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Chi ef ExecutiveAs

As we get back to business after the festive period may | wish
you a very Happy New Year - | hope you had a very enjoyable
Christmas break and took the opportunity to recharge and
reflect after a very busy year. To usher in the New Year, a
spectacular fire works display took place in Howth Harbour to
co-ordinate with another showcase at Dun Laoghaire Harbour.
The free, family friendly event was held in collaboration with
New YearAs Festival Dublin as
Dubl in Pr ogr amméo/boost tourisnh and dreats
economic opportunities in the county in the winter season.
Last year saw the first New Years Eve fireworks show take
place and 4 am very pleased that
also incredibly successful with many thousands of  spectators
gathering for the Fingal display in Howth. | have no doubt that
this festival of celebration will go from strength to strength
each year and will be a much -anticipated annual event in
Fingal.

A variation to the Fingal Development Plan 2023 -2029 was
published on December 23, 2025, and will be on public display
until January 29, 2026. The proposal seeks to unlock additional
residential zoning to provide for an extra 5,000 homes in
response to the recently published National Housing
Guidelines. This proposed variation was prompted by the
publication of the new guidelines in July, following which, the
Minister for Housing, James Browne TD, asked all 31 local
authorities to review their Development P lans and incorporate
t he new annual housing
planning team immediately commenced the process of
reviewing residential zoned lands across the county whereby
lands both within and outside existing settlements and urban
areas were examined in the context of identifying potential
sites for development. The current Development Plan, when
adopted in 2023 by the Elected Members, outlined the plan to
deliver 35,000 new homes z 7,000 of these homes have already
been provided and the va riation seeks to increase the delivery
of new homes by an additional 5,000. This increase
demonstrates Fingal As commitment
compact and energy efficient homes while simultaneously
forging new communities which are centred aroundt  ransport
links thus reducing the need for car -dependant growth. The
variation will be on public display until January 29, 2026, and

supporting documents can be viewed
at https://consult.fingal.ie  where submissions and
observations on the proposal can also be made.

q am pl eased that Fingal

Scholarship Scheme is open for applications for this coming
year of fering Partial
Level students who are attending residential Gaeltacht Irish
Language Courses in 202 6. The scheme, which commenced in
2024, has attracted huge interest from families of students
who will be heading to Gaeltacht areas during the year to focus
on honing their Irish language skills. These trips not only give
students the opportunity to impro  ve their Irish but also

Schol arshi geiveryfprthgfutye,

For ew d)r?vi(aa a valuable social and cultural focus which instils a love

for the Irish language and heritage.
This year, 15 lucky students will receive scholarships and will
be invited to the Seachtain na Gaeilge event in County Hall
Swords to meet Mayor of Fingal Clir Tom O'Leary and to take
part in a photocall. Interested parties can find out more about
this ini tiative here: https://www.fingal.ie/gaeltacht
libh! As always, Seachtain na Gaeilge will be taking place from
Marchl z17and Fi ngal County

library branches have fantastic events on offer including
Family Yoga, Magic and Puppet Shows and Bilingual Story
Telling to name but a few offerin  gs. One of the highlights each
¥eqy fs the Geal, Sraifagus Gaejop eventayGoynty all yhere
you can be sure of a wonderfully entertaining evening with live
music, chats and a great atmosphere. Full details on the event
are here https://www.fingal.ie/ga/ga/SeachtainnaGaeilge2025

- Go n-éiri

Counci

aprrO{nlse§j g true Cﬂ|eé)l’ath’] ofdtkée lJangl.éaW aﬂdt cnéltpre QUH

whether you use the Irish language every day or simply wish

to improve your clpla focal, you are more than welcome to

join us on Wednesday March 11, 2026, at 7pm.

This month will see a number of changes introduced to the
organisation as a response to the challenges posed by the
continuing growth of population within the county. Fingal
County Council is committed to the delivery of housing, key
infrastructure project s and excellent standards of efficiency
and co-ordination in our work 7 these objectives will be greatly
assisted by the appointment of a new Director of Service and
the creation of standalone Housing, Planning, and

delivery Infrastyuctyre, directorates; | am please | d that Segigr Planner

Réisin Burke has been appointed as Director of Planning and
Development and will head up a directorate that will lead on
planning policy, development management, and the
identification of land activation priorities and infrastructure
obstacles. Radisin brings to the position a wealth of experience
and knowledge accumulated through her work with other local
authorities and Fingal County Council which she joined in
2008. | know you will join me in wishing Réisin the very best as
she embar ks on her new role. The current Director of Planning
qnq) StrBtggg Vn[ra&t{u%tulr,e I\qa]ttht?vx M%Iﬁe‘fq WI{| gt;ad a
dedicated Infrastructure and Transport Directorate and Paul
Carroll, who is Director of Housing and Community
Development at present, will over see a dedicated Housing
Department. The Economic, Enterprise, Tourism and Cultural
Development Department will now assume responsibility for
the Community Development Department aligning it more
closely with the Local Economic and Community Development

Coun tf?mm'tlf’% J:}E%’qh these impaatant.changes. |qok forward
ng

ui i on Fingal County

to Fingal Second

Best wishes,

AnnMarie Farrell 'y
Chief Executive


https://consult.fingal.ie/
https://www.fingal.ie/gaeltacht
https://www.fingal.ie/ga/ga/SeachtainnaGaeilge2025

PEOPLE,CORPORATE AND DIGITAL
SERVICES

People Services
Health & Safety Unit
Customer Services
CRM
Communications

Recruitment

Recruitment Programme 2025
Total Recruitment Campaigns
Interviews Held to date
New Starters

Promotions

Number of Current Job Offers

Learning & Development Update

Learning & Development Year to date
Number of courses

Number of Attendees

Number of Training Days

In January, the Ignite Staff Development Course for
Grade 4404 and GrDalideey ofstantiaad
Health & Safety training will commence to include
Driver CPC, Chainsaw, Grab Truck, Woodchipper,
Manual Handling and many more.

Wellbeing

Over the past year, the Wellbeing team have
continued to prioritise employee wellbeing as a core

component of a healthy, inclusive and successful
workplace. The Wellbeing Team recognise the
ongoing pressures associated with changing work
environments and e xternal challenges and therefore
have implemented a range of initiatives and supports

to promote physical, mental, social and financial
wellbeing.
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Staff feedback indicates that employees value the
organi sationAs <continued
and we will continue to embed wellbeing in the
workplace in 2026.

HSU z Health & Safety Unit

The HSU is committed to ensuring that safety
measures are in place by undertaking a proactive
blended approach which creates an effective safe
and healthy working environment. This includes
undertaking risk assessments, safety audits and
inspections, encou raging hazard reporting and
taking corrective action. This approach is essential
for preventing incidents and improving future safety
practices in Fingal County Council.

Customer Services
Customer Care Unit Statistics z December 202 5

Total Calls = Total Emails
CCuU CCU

Month

December 2025 6,584 899

CRM

Staff continue to work on the Customer Relationship
Management System (CRM) and issue responses to

r et JGPTgSeNtations from Elected Members (Councillors,

TDs and Senators) and complaints submitted by the
public. The total number of representations for
December was 398. See below breakdown by each
department.

Department



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7a6fadc7-5b08-411a-a656-d9adc0549897%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3Dd57c492367052e352a44%26pbi_source%3Dcopyvisualimage&data=05%7C02%7CSandra.Bolton%40fingal.ie%7C4a15ae7110be46f8f6bc08de4d343da6%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C639033083940096266%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4FdMTEsfDt5zDATKth%2B2MqGm1d%2BmZYy9FX%2FrPcWhUX0%3D&reserved=0

Communications

Digital Statistics

The fingal.ie website had 126,461 visitors during
December, a decrease of 20,224 from the previous
period. The number of page views decreased by
69,220 to 255,409. The average time spent on the
website rose to 2min 9secs.

The most popular page during December was the
Howth Fireworks page. Our Planning Applications
page also had over 12,939 page views.

Overall, in 2025 there were 1,752,637 visitors and
3,846,634 page views, with visitors spending an
average of 1 minute and 59 seconds on the site.

The Facebook account rose to 44,500 followers (+1%)
while the number of views dropped by 40% to
2,058,765 from the previous month. There were 7,102
(-39%) interactions. The most popular post was
Talking Heads, a look at how everyday conversations
can make a difference.

Instagram rose to 17,092 followers. Total views down
by 10.5% to 750,827 (from 706,414) from the previous
month, with a reach of 100,576 (up from 46,510
+126.5%). There were 6,151 (-8.4%) interactions. The
most read post was the New Year Fireworks in Howth

The number of followers on X fell by 22 to 23,325;
there was an engagement rate of 3.4% from 115,018
impressions.

The WhatsApp channel now has 3,511 followers while
the numbers currently following our other corporate
channels are Threads (1,621), TikTok (1,178) and
Bluesky (475).

For our YouTube Channel the number of subscribers
rose by 13 to 1,939 in December. Total views were
4,191. We now have 842 videos, our most popular
video during December was Storm Bram. With our
latest including Swords Cultural Quarter Virtual Reality
Model, Affordable Housing Scheme - Online
Application Tutorial. We continue to webcast the
monthly Council Meeting which is proving popular on
YouTube.
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Press Releases

There were 11 press releases issued during
December covering topics such as the Gaeltacht
Scholarship Scheme, proposed additional residential
zoning for
in funding to five towns and villages in Fingal, the
awarding of CPD accreditation, and the opening of
nominations for the Fingal Sports Awards.

Media coverage included RTE, Irish Times, Irish
Independent, along with other national outlets

covering the case of coastal erosion in Portrane.
There was also substantial national interest in the

withdrawal of the judicial review into plans for

MetroLink.

The Irish Sun, Irish Times, Independent and The
Journal all reported on the awarding of planning
permission for three data centres in Dublin 15. The
GP Referral programme in Blakestown was also
featured in the Irish Independent, while the Talking
Heads pro ject also received coverage on Newstalk.

Fingal staff presented with CPD accreditation

Media Queries

Media queries received during December included
guestions on coastal erosion at Portrane, XL Bully
dog seizures, plans for housing at Dunsink,
emergency accommodation refusal rates, follow up
gueries on the killing of a stag at Newbridge House,
and evictio ns of tenants causing homelessness.

extra 5,000 home



LAW DEPARTMENT

Current Judicial Reviews

MKM Properties Limited and another -w-
Fingal County Council High Court Recard Mo.
2023/373 R

daa plc - Fingal County Council High Court
Record Meo. 20237383 |R

daa plc -v- Fingal County Council and the
Irish Aviation Authority High Court Record
Mo, 2023/916 |R

Miall 'Connor and Geraldine Kiernan -w- An
Bord Pleanala and Fingal County Council
High Court Record No. 2023/1122|R
Portmarnock Real Estate Development
Limited and 5t. Marnock's Il DAC v An Bord
Pleanala and Fingal County Council High
Court Record Mo, 20241464 |R

Integrated Materials GP Unlimited Company
Trading as Integrated Materials Sclutions
Limited Paronership v An Bord Pleanala and
Fingal County Council High Court Recard Mo.
2025/502 JR

Daa PLC v Fingal County Council High Court
Record Mo. 202570001241 R

Ryanair DacV An Coimisivwn, Pleanala High
Court Record Mo, 2025/0001 3446 |R

Daa PlcV An Coimisiug Bleanala High Court
Record No. 2025/0001406 JR

Aer Lingus Limited v An Coimisidn Pleanala
and Ors High Court Record Mo. 202571344 R

SMTW Envircnmental dag and Serena Taylor
v An Coimisiun, Pleanala and Ors High Court
Record No. 202571345 |R

Simon Rutledge w. Fingal County Council
High Court Record Mo, 2025/00001333 JR
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ECONOMIC, ENTERPRISE, TOURISM & Such strategic initiatives

CULTURAL DEVELOPMENT work in driving seasonal and regional spread and in

buildin a more resilient, ear -round visitor
Contents \ g Y

, economy. Winter in Dublin is run by Visit Dublin and
Tourism Development . . .
Touti is a collaborative event between Failte Irela nd and
ourism Dublin stakeholders including local authorities,
Events . . . .
i ) public bodies, representative organisations, and
Heritage Properties .
Cultural Devel ) industry partners.
AL: urai Developmen WID in Fingal includes Wonderlights at Malahide
.r S ) Castle and the fireworks at Howth Harbour which will
Libraries . .
] be a centrepiece of the celebrations on New Years
Economic Development

Eve.
Local & Rural Development
Healthy Fingal
LEADER Economic Programme
Enterprise Centres
Town Regeneration
Balbriggan Socio -Economic Strategy
T&V Scheme
Local Enterprise  Office

TOURISM DEVELOPMENT

New Destination Brand for Tourism
The wupcoming launch of FingHtadkest20dew destinati on
brand on 23" February represents a key milestone in
the implementation of the Fingal Tourism Strategy. It

will include a brand identity, website, and social

media rollout as well as a comprehensive Marketing

& PR Programme.

This event which will be held in the Grand Hotel,
Malahide brings together tourism, hospitality, and

wider industry partners to align, collaborate, and

activate t he nex-t phase of §
growt h. at strongly reinfo
commitment to developing a competitive, high -
performing tourism offeri  ng centred around the new Over 30 concerts will take place across Fingal as part
brand. The launch will be a starting point for of TradFest 2026 running from 21 -25 January 2026.
engaging media, stakeholders and the wider TradFest is a joyful celebration of Irish music and
community. culture all over Dublin  City and County .

Fingal venues include Ardgillan Castle, Malahide
Winter in Dublin Castle, Swords Castle Chapel, The Millbank Theatre,
Fingal is once again participating in the Winter in Draiocht Theatre, The Abbey Tavern and The Séamus
Dublin (WID) programme which is designed to Ennis Arts Centre as well as exciting new locations
support the capital As tour i ssachasThe Litie Theajre ie Skeries, SaingMaaufin
domestic and international visitors outside the Community Centre in Lusk, and the Lusk Cultural
traditional peak seasons. Centre.

Page 4



A key part of TradFest 2026, is Féile Barney
celebrating the life and career of the legendary
Barney McKenna of The Dubliners, over a three -day
festival in Howth, the seaside town he called
home. TradFest also will deliver an expanded
community programme | ater this year which will
outline a series of new exciting, free community -led
events in Fingal .

EVENTS

New Years Eve

A spectacular display of fireworks is scheduled for a
7pm start with entertainment and amazing viewing
from Howth Pier.

NYF
|puBLIN

NYF DUBLIN N

“"FIREWORKS 7
SPECTACULAR

HOWTH

S HARBOUR

Swords Castle Christmas Market

Swords Castle Christmas Markets welcomed over
18,000 people over two weekends despite inclement
weather on the second weekend. We conducted

over 260 exit surveys and noted highlights included:
65% of visitors were from Swords

56% heard about the market via social media

80% of people rated it good to excellent

92% of people are aware it is ran by FCC

Page 5

Other feedback received included the wish for many
more craft trader stalls and the call for more
Christmas music next year. We will relook at the site
for 2026 taking into account the protected structures

to see what is possible.

On the second weekend we partnered with As | Am
to host 12 As | Am traders in the Chapel, this proved
to be a great success.

Over the festive season we also hosted our annual
Tree Lighting Ceremonies in Swords,
Blanchardstown & Balbriggan.




Festival and Events Funding for 2026

Fingal Festival & Events Funding Programme

Following the success of the 2025 programme, which
supported over 100 events across the county to the
tune of &600, 000,
will close on the 22 "™ of December. As of 16"
December we have received 53 applications.

The progr amme
commitment to fostering arts, culture, sport, and
community engagement, while also delivering
economic and tourism benefits in Fingal. Events from
local community festivals to large -scale cultural
celebrations, this f unding ensures that Fingal
continues to host a diverse and vibrant calendar of
events, providing opportunities for residents and
visitors alike to celebrate, participate, and connect.

Festival &
Events

HERITAGE PROPERTIES

Skerries Mills

Specialist conservation repairs to the 5 Sail Great
Windmill at Skerries Mills have been completed with
the restoration of one of the damaged sails.

Page 6

applicatio

underl i nes

Further conservation work is now required on the 4
Sail windmill following damage caused to one of its
sails during recent Storm Bram.

Malahide Castle

ns for h e me

t he

Malahide Castle will undergo annual routine cleaning
and maintenance in January and will be closed from
12t to 16 inclusive for tours.

Sunrise tours of Malahide Castle will commence in
February. This package will offer guests the
opportunity to explore the site in peaceful off -peak
hours followed by a delicious breakfast.

Swords Castle

A national tender has been published for a new
operator of Swords Castle and Carnegie Library to
provide faciliies management  services and to
support events in both venues. The call for tender is
out to potential operators until 5 ™ January and it is
hoped that a new operator will be in  -situ by the end
of January.

Newbridge House




The Courtyard Christmas Market at Newbridge was a
late addition to their seasonal line up in response to
the success of markets at Swords Castle and across
the county. Held on December weekends the market
was the perfect showcase for Fingal Food Circle
me mbers goods alongside seasonal florals and dog -
friendly treats.

CULTURAL DEVELOPMENT

Professional Arts Development

Fingal Arts Office in partnership with Graphic
Studios Dublin announces the two -residency
award recipients for 2025:

Image Caption: Kriti Khatri left, Mark Ryan right.

In collaboration with Graphic Studio Dublin, the Arts
Office are pleased to announce Fingal based artists
Mark Ryan and Kriti Khatri as the recipients of the
Fine  Art Print  Residency  Award 2025.

This unique award offers two artists at any stage of
their career in any art discipline to explore the print
making process.

Mark Ryan and Kriti Khatri will have the opportunity
to make a fine art print with the guidance and
assistance of a Master Printer and the team at
Graphic Studio Dublin over two weeks.

The residency will provide an ideal environment for
the development of a creative project in printmaking

and an opportunity to network with other artists.

Page 7

Local Arts Development

Applications for the Y2003
2026 closed on Friday 5th December 2025 at
4.00pm.

AA26

Fingal Arts Act
Grant Scheme 2026

The scheme is designed to support individual artists,
community groups, and arts organisations engaged

in arts and cultural activities in Fingal. Grants are
awarded under the Arts Act 2003 and reflect its
objectives of promoting the arts, increasing access to
the arts, and supporting cultural development across
the county.

Public Art

Arts Offlce 2025

Fingal
Public Art
Strategy

2025-2027

\
fingal « 3

The Arts Office presented the Public Art strategy for
Fingal to the Community, Sports and Culture SPC on
Tuesday, December 2nd.

This strategy will provide a framework for all
requests, sites and themes, including the proposal
referenced in this motion, to be considered for
inclusion on the schedule of commissioning priorities

t o be delivered under t
programme.

f



Youth & Education The mainly professional artists from Balbriggan and
its surrounds were offered practical career

Orla Kelly is an artist, educator,

and dicestor of Early Childhood development advice and afterwards there was a

Creativity. Her work aims to stimulate . . .
i et (el focussed group discussion, facilitated by consultant

intelligences of the young child

e Rl Paul Phelan on socially engaged arts practice and the

future possi bilities for the al
Creative Places Balbriggan project under the Creative
Industry pillar of work.

Swords Cultural Quarter

On December 2nd the Arts Office hosted a closed
enquiry consultation session with industry leaders
which sought to explore what Fingal County Council
Thinking Bursary Award 2025/2026. and the Arts Office need to put in place now to
ensure Culture House is ready to support artists and
engage audiences successfully. Participants strongly
affirmed the potential of SCQ and Culture House as a
civic, accessible cultural hub for Swords, stressing the
need to clearly define its purpose, identity and values
from the outset. Long -term success was seen to

Fingal Arts Office is delighted to announce that artist
Orla Kelly has been awarded the Fingal Exploring &

Exploring and Thinking is a collaborative framework
for early childhood arts in the Dublin region,
developed by the four Dublin local authorities. It is a
significant recognition for artists working in early
childhood arts. It provides artists with valuabl e time,

resources, and space to reflect on and deepen their depend on an artist -led vision, sustained public
practice. One bursary has been granted per investment, early and ongoing community
participating local authority involved - artist Orla Kelly engagement, and a collaborative culture across arts
(Fingal), David Beattie (Dun Laoghaire -Rathdown), and library teams.
Michelle Henry (South Dublin), and Jane Hack ett Consultation is ongoing with more sessions planned
(Dublin City), highlighting their innovative practices with arts resource organisations, individual artists
and commitment to creating work with and for and communities in Q1 2026.
marginalised children.

Draiocht
Creative Places Balbriggan Draiocht celebrates its 25th birthday in 2026. We

were officially opened in May 2001 by President Mary
McAleese. The Arts Centre had opened to the public

in February 2001, prior to the official launch date,

with a full visual arts and performance programme.
Several events are being planned to mark the
occasionofour25"bi rt hday. Thi s
Exhibition of works by recent graduates (past 4 years)
and/or early career artists who are from and/or
live/lwork in Fingal. This is an Open call Exhibition

with applicants submitting to us by 31 St December
2025. The selection panel
Art s of ficer, Sar ah O/NRie i |
Gilligan. All artists selected to exhibit, will be paid a

fee. Gi ven DraiochtAs stated
qui;_),litry grtcs Pr?vicc,i%n for _children and young people,

we ar e del ighted t o engag
(previously Head of Education in IMMA) to curate an

Page 8 Exhibition for children in 2026, 2027 and 2028.

The second artist support clinic from the Creative
Places Balbriggan Project was held in December at
The Lark Concert Hall.

Emer Ferran from Visual Artist Ireland (VAI) hosted
her workshop 3Gr owi gpnAgPrabtigal Ar t
and Meaningful Guidej



After an application process, Lucy Hill has been
awarded the 2026 commission.

Another initiative sees Draiocht commission theatre
artists Louise Lewis and Veronica Coburn to deliver a
piece called YOt her
in kitchens around Dublin 15 in Autumn 2026. This

model is based on our landmark 2018 project, Home This was combined with our yearly Members
Theatre (Ureland) and t he s ulbBvening when e invitedourenenbers tajdNnELISTar A
in 2024. mulled wine, mince pies and some beautiful guitar
Our January/February programme is being music by John Walsh, before the cinema event of the
distributed. The programme will begin with night (40 members, board an d staff).

Cool mi ne Pant oAs producti on of Cinderell a and
includes 2 sold out perfor maVisuadArts as par't of Fingal As
TradFest programme. Our exhibition of paintings by Kate Walsh continues
We ar e l'i aising closely wi tuhtil 30fh Jarmayl 2026. Thisccapévatislg dxhibitiont y

Officer on several issues that have arisen recently in
relation to queries from people who use wheelchairs.
These are in relation to complaints around the
wheelchair accessible bathroom facilities in Dra  iocht
being not fit for purpose, wheelchair storage and
transfer from a wheelchair into a theatre seat.

2026 is now fully booked and we are actively
programming 2027.

Full details are available on www.draiocht.ie

The Seamus Ennis Arts Centre

Music

Our last gig of the year was Mary Dillon, Neil Martin
and Donal OAConnor on
who created a spellbinding tapestry of traditional

and contemporary sounds. Their collaborative
efforts breath new life into Ulster songs and tunes,
combi ni ng Mar yAs evocative
expressive interplay of fiddle, cello, harmonium and
uileann pipes. Also within our traditional music
programme, we had the Céili Beag with 14 parents

and toddlers on December 12, and we have 35
people booked in to join us for the last Slow Session

of the year on Sunday December 21 (13 in person, 22
online as of 15 Dec).

A wonderful way to round out the year, with a warm
session in our theatre.
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December

Cinema

Our last cinema event of the year was the
heartwarming The Ballad of Wallis Island on
December 11, a comedy about an eccentric lottery
winner who lives on a remote island and the drama

Ki t ¢ h e n s thatwisues Wwhenwtie lbringshhis fapoaritefsiogemi@ d

play an exclusive gig on the island (27 attendees).

showcases Wal shAs | at est
paintings that explore memory, identity, and the Irish
landscape through a contemporary lens.

In the lead up to Christmas, we held two Christmas
Wreath making workshops on December 10 (35
attendees z sold out), combining a festive activity
with mulled wine and the famous mince pies from
the Cottage Café.

Christmas Craft Fair

We kicked off the month with a wonderful Christmas
Cvati d-air] with ower 6h stally &nd 1300 visitors
braving the winter weather. It was a hugely
successful day, with music from Naul Choir,
Blanchardstown Brass Band and Skerries Ukelele
Band, with visitors and stall holders alike full of praise
for the variety of high -quality products on sale and
the efficient management by the Centre. As one
stall hol der sai d, "Thank
wonderful Christmas market. Your hard work,
creativity, and dedica tion made the event truly
special.

W

y


http://www.draiocht.ie/

With its new, light -filled three -story extension, its
lecture and meeting rooms, Creative Zone, public PCs
and printing facilities, 3D printer, ample study space
and diverse range of stock, the library is equipped to
serve the Skerries community into the f uture. A
programme of classes, workshops and talks for all
ages has been scheduled throughout the spring to
celebrate the reopening of the library. In addition,
there will be an extensive programme of events for
local schools and a series of workshops for Prosper
Fingal. The re-opening of Skerries Library marks a
new chapter in the history of this much -loved
Carnegie Library.

Libraries

Skerries Library Re -opens

Donabate Library Moves to Ballisk House

This January, Donabate Library will move from its
former location in the community and leisure centre

to its new premises in Ballisk House on the Portrane
Road. The Mayor of Fingal
officially launch the new library on 22nd January. T he
launch will feature the Fanzini street performers,
Bohemian Strings string quartet, and a magic show
from Reuben the Entertainer for local schoolchildren

to enjoy. The new library has a meeting room which

Fingal Libraries is delighted to welcome the re - will facilitate events, classes and workshops fo r all
opening of Skerries Library, which has been ages. Fingal Libraries looks forward to welcoming the
significantly redeveloped, extended, and restored. community to this space for learning, creativity, and
The Mayor of Fingal Cl1lr. Taoonne@dL eary wi || of ficially
launch the refurbished library on 29th January. The

launch will feature the Fanzini street performers, Spring Programme of Events at Fingal Libraries
Bohemian Strings string quartet, crafts in the The brochure outlining the spring 2026 programme
Creative Zone and aut hor v iofs @vents in flibrasien wit bda &availabke nim kbrary
authors Alan Nolan, Shane Hegarty and Niamh branches and on the Fingal Libraries website in
Sharkey. January.
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The programme runs from January to April and
features a wide range of events, workshops and
courses for people of all ages supporting literacy,
health, culture and creativity, the Irish language,
heritage, STEAM (Science, Technology, Engineering,
Arts, Maths), skills for life, and environmental
awareness. Age-friendly and sensory -friendly events
are featured in the programme as well as a series of
workshops for schools.

St . BrigidAs Festival

Fingal Libraries will celebrate the beginning of spring

wi th St. BrigidAs Festival
explore St. BrigidAs Day
of Imbolc in Balbriggan Library. In Swords Library,
Denise Dunne from the Herb School wil | facilitate a
workshop on Irish herbs and wild plants linked with
Brigid and early spring. She will also demonstrate
how to mak e a variety of
crosses using rushes. The legend of St. Brigid's
magical cloak is the inspiration for ch i | dr en As
workshops in Malahide and Donabate libraries.

There will also b e a St . BrigidAs
workshop for children in Baldoyle Library.

Healthy Ireland at Your Library

Healthy Ireland at Your is a national

Library
programme promoting the health, wellbeing, and
quality of life of at all life stages. Fingal Libraries 2026
Healthy Ireland Programme will take place across

libraries this spring. To promote active living, libr  aries
will host gentle exercise classes, including chair yoga,
Tai Chi, and mindful movement.
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The Irish Health Foundation's Mobile Health Unit will
visit libraries to offer free health checks. The Migraine
Association of Ireland will deliver a seminar on
migraines in Blanchardstown Library. Also in
Blanchardstown Library, scientist and author Dr.
David Robert Grimes will investigate the growing
threat of health misinformation and ask how we can
identify and protect ourselves from bogus health
claims.

Age Friendly Events
Sage Advocacy, the National Advocacy Service for

e Qlden Pesple, Willehost ia fsezies oiMtalks gnhBingalvi | |
a n d Libraries thAroughoue the spg edginning B dask 0 n

Library on 26th January. At this talk, people can find
out about Sage AdvocacyAs wo
people have access to information, support and
independent advocacy. A series of information talks

t onahed Healthp Aga Friendyt Home®BRragrgmnte Avsl

take place throughout the spring, beginning in

Baldoyle Library o n 20th January. This service is run

by Age Friendly Ireland and available to anyone aged
66+ yearse lving atrharfiet It provides a range of
supports to enable older people to continue living
independently.

Home Energy Savings Clinic

On 13th January, Baldoyle Library will host a
demonstration of CodemaAs H
available on |l oan across al
Energy Agency, Codema, will demonstrate how to
use the kitAs five easy to
insulation issues and appliance energy use. This is a

great opportunity to learn low -cost ways of cutting

energy bills and boosting home efficiency.



Exhibition for 15th Anniversary of Rush Library

Rush Library will celebrate 15 years of serving the
community with an exhibition which runs from 26th
January to 21st February. This exhibition will bring
together the story of the library and its remarkable
past as St . Maur As
historic artefacts, and memories that trace the
buil di ngAs tioh fromnma pldce of woaship to
a vibrant hub of learning and culture. To tie in with
the exhibition, there will be a masterclass on creating
wedding bouquets using sustainable, seasonal
materials. There will also be a craft workshop for
children to create stained -glass effect suncatchers.

Creative Ireland

The Culture and Creativity Team are exploring
opportunities to develop the Creative Ireland
Programme in Fingal in 2026 and build on successful
collaborative initiatives, including: Fingal Festival in a
Van, Vintage Picnic, and Inclusive Creativity events
across Fingal Libraries and communities. Our Shared
Usl and initiative, Shari
Voices, will conclude in February 2026. Final
preparations are underway for a Gala Concer tin the
Great Hall, Stormont Government Buildings, Belfast,
on Saturday, 21st February, featuring two choirs ?
The Forget-Me-Nots (Baldoyle) and This Is Me Choir
(Larne).
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Economic Development

Fingal Skills Strategy Update  z January 2026
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.
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FUTURE FINGAL:
FINGAL
Skl STRATEGY

IDEAS COLLABORATION ACTION
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L]

1 Planning is underway with stakeholders and
construction subgroup members to host a
Modern Methods of Construction Briefing

scheduled for 4™ February in Baldoyle
Training Centre.
1 Neuro-Inclusion  Pilot  Programme in

development with stakeholders for 2026

1 The Inaugural Fingal Skills Summit held on
18" November 2025 in Riasc Centre, Feltrim
Road, Swords, attracting a diverse mix of
attendees and exhibitors with positive
attendee feedback.

Di

scover photographs,

il
i

Xplore Your Future Fingal TY Skills Expo
Z January 2026

Z Update




Last year's Xplore Your Future Fingal TY Skills Expo
was a huge success with positive feedback from both
teachers and students. Last year had the largest
number of attendees yet with over 2,500 students
from 22 schools across Fingal and c. 80 exhibitors
attended the Expo.

2026 Xplore Your Future Expo is scheduled for
Tuesday 13™ October, The Helix, DCU.

Xplore Your Future Competition - Student Skills
Competition (Construction, Transport & Logistics)

Xplore

A

1 be
Competition

1 Invitations to enter competition issued to 36
secondary schools in Fingal Region.

1 Closing date for entries: 8 " May 2026.

1 Focus: To build awareness of the wide variety
of careers and job opportunities in specific
industry sectors.

1 Aramark and Glenveagh are partnering with
FCC to support students with their entries.

1 Categories: Senior Category and Junior
Category,

Further details are available here:
Student Skills Competition 2025 | Fingal County

Council

Interreg Skyla Project 7z Update z January 2026

Co-funded by
the European Union

& nterreg
mrmm  SUrope

1 Work is underway with stakeholders of the
Fingal Skills Strategy to define monitoring
indicators which will be reported on a
quarterly basis to the SKYLa team and will
monitor the progression of the policy
improvement attained under the SKYLA
project, the Fingal Skills Strategy .
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URBACTZzEcoCore 7 Update z January 2026

EcoCore Proje«

Green Transition in Small Cities along Transport Corridors

1 The Balbriggan Integrated Action Plan was
launched with an event held on 10t
December 2025 in the Bracken court Hotel,
Balbriggan. The event was attended by local
stakeholders, councillors, the M ayor and the

Chief Executive.

el N

1 Work is underway with project partners to
create a suite of posters highlighting local
actions in each partner city. These posters
will be on display at the EcoCore stand during
the URBACT Cities Festival in March 2026.

1 The EcoCore podcast has been launched, and
all episodes are available to listen on Omny,
Apple Podcasts & Spotify.

Podcast episodes available to listen here: EcoCore
Podcast clipsOmny.fm



https://www.fingal.ie/student-skills-competition-2025
https://www.fingal.ie/student-skills-competition-2025
https://omny.fm/shows/ecocore-podcast
https://omny.fm/shows/ecocore-podcast

Sustainable Fingal

Transition in
Small Cities

PODCAST

- Update z January 2026

—

SUSTAINABLE

FINGAL

initiative of
Fing (1’ County Council

1 Consultants appointed to develop the Future

Fingal: Fingal Sustainability Strategy.
Consultants presented a draft of the
Sustainability Strategy during the November
Climate Action and Economic Development
SPC meetings.

Sustainability engagement
sessions were held in November and

stakeholder

December 2025 with the internal Fingal
County Council team, Business Stakeholders,
community groups and the Councillors.

Circular Cities - Update z January 2026

7N\

CIRCULARCITIES

N\~ DECLARATION

1 Ongoing engagement on CCRI Community of

Practice

Feasibility study from EcoCore Hackathon in
progress on a Circular Hub and Digital
Platform for the Balbriggan area.
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LOCAL AND RURAL DEVELOPMENT
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Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Communi ty Development

Committee

Fingal LCDC

il

Next LCDC Meeting: 2026 dates to be
confirmed.

SICAP Update

il

1

Healthy Ireland & LECP:  Ongoing
implementation and review.

Budget 2025: 1. 57M +
Arrivals.

Mid-Year Review: Annual Plan and

Programme of works
approved by Committee.
SICAP D26 KPI targets have been agreed.
Annual Plan 2026 to be submitted by 12
December 2025 (Extension to be announced
by DRCDG)

presented and

LEADER Programme Update

1 LAG Meeting: 15 ™ December 2025
i 6 projectsapproved -20127, 889 . 62
1 Applications currently open for Leader
Funding: For rural individuals, businesses &
community groups
1 Next LAG Meeting: 25 ™ March 2025
\ Vg,
‘Q "l ' DUb“n RU[al Ar dTodhchai .
‘°. Tuaithe ¢,
o \\ Our Rural ' ’
Future



Local Enhancement Programme (LEP) 2026
1 Funding Available: 2268, 827 al
Fingal.
1 Deadline: 27 February 2026, 5pm (via
submit.com).

1 Capital Projects only.

1 Fingal County Council will hold an
Information and Q&A Webinar on 15th
January 2026 at 7pm.

County Outdoor Recreation Plan (CORP)
1 Presented to Full Council April 2025, and

approved.
1 Submitted Plan to DRCDG April 2025.

Outdoor Recreation Infrastructure Scheme
(ORIS)
f Funding Secured: 2210, 500
T Swim Shelters (240K each
Skerries.

1 Feasibility Studies.

1 Greenway (Balrothery to Ardgillan Park) z

240, 500.

T Royal Canal

1 One Unsuccessful application for Measure 1:
Rush Play Trail .

I Two Unsuccessful applications for Measures
2 and 3: Fingal Camino and Balbriggan
Boathouse & Bathhouse.

1 Donabate Swim Shelter is now complete.

Ar dTodhchai -9-
~

Tionscadal Eireann
Project Ireland

2040

o An Roinn Forbartha

(7% | Tuaithe agus Pobail
/| Department of Rural and
Community Development

Tuaithe
Our Rural
Future

]

Vi)
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" Healthy

Fingal

Exwell Medical
1 Healthy Fingal ExWell Programme started in

Blakestown, D15, and was launched on 5 "
December.

1 Focuses on community -based clinical exercise
programmes.

1 GP Referral only for people living with chronic

illness.
1 Funded by Healthy Ireland Slaintecare fund and
to continue in 2026

Healthy Steps z Walking programme

1 4 GP Referral walk locations in Balbriggan,
Donabate, and Dublin 15.

1 Developed By Healthy Fingal and supported by
the HSE and Active Travel

1 Looking to develop 3 new locations across 2026

= 7 He oty
5 \
s




TakingHeads -Let As

1 A Healthy Fingal, HSE & CYPSGartnership in
suicide prevention.
T Barbers complete free
About Suicide training.
1 Making barbershops around Fingal safe
spaces for mental health conversations.
1 Promo video featuring PJ Gallagher released
in December.
1 Rolloutto barbershops around Fingal in
2026
Community Recognition Fund (CRF) 2023
1 Funded by the DRCDG.
T Fingal allocated &1, 813,
1 Meeting with DRDCDG held in August to
analyse submitted cl ai ms
1 EETCD working on the 4 final claims to submit
full drawdown.
Community Recognition Fund (CRF) 2024
Application Window1l z263 0K (Aug 2024)
Projects:
I Castleknock Community Centre Association

Tal k About

CLG for demolition and rebuilding of the old
credit union building

Accessible Transport Project CLG- Locallink
Louth Meath Fingal for the purchase of a
community bus
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Sui ci die ODwyers GAA Club for the provision of

onl i

wheelchair access and development of
facilities

1 Hartstown Community Centre for the

n e indtadlationh sf néavindows

1 Foroige - Coastal North Dublin for purchase
of a mini -bus

1 Trinity Gaels GAA Club for pitch
enhancement including drainage and
surfacing

1 Phoenix Football Club for development of
equipment storage facilities

1 Skerries Harps GAA and Camogie Club for
LED floodlighting installation

Application Window2 za596K ( Feb
Projects:

9 Donabate Portrane Community Centre -
Safety and Accessibility Works

1 St Margaret's GAA Club Astroturf Installation

1 Baldoyle Forum - Fire Safety Upgrades

i Corduff Resource Centre Fire Safety
Upgrades

1 Blanchardstown Centre for Independent
Living- Electric Wheelchair Accessible Van

1 Phibblestown Community Centre Astroturf

912 Resyrfach@ project s.
1 O'Dwyers GAA Club, Balbriggan - Supply and
( o 1 Ingallatign of|Perigeter Fencing
Application Window3 723 09K (June
Projects:

9 Irish Institute of Music & Song, Balbriggan Z
Enhancement of faciliies and equipment
purchase

1 Corduff Sports Centre 7z Refurbishment
works

1 Huntstown Community Centre 7z Window
upgrades

1 Lusk's Forgotten Laneway Zz Upgrade and
installation works

1 Swords Celtic Football Club z All-weather

astro pitch conversion.

2025

202



ENTERPRISE CENTRES

6’"}—

L ]

innovote
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Following an agreement by the Boards of Directors of
BASE, Beat and Drinan Enterprise Centres to
consolidate the management of all three centres, the
Council has now formed a
Fingalj to drive innovat:i
development of the 3 Enterprise Centres.

on

The Council approved the lease of BASE and Drinan
Enterprise Centres to Innovate Fingal at the April
Council Meeting. An official launch event for Innovate
Fingal will be scheduled in Q1 2026.

All three Enterprise Centres have space available to

start -up businesses and businesses/individuals who

wish to avail of remote working options and facilities.
Bespoke options or generic office fitouts can be
considered. Occupancy rraet es
enterprise centres are all over 90%. The three
Enterprise Centres currently support 65 businesses

and over 320 direct jobs.

TOWN REGENERATION OFFICE

Our Balbriggan 2019 7z 2030 Rejuvenation Plan
Socio-Economic Strategy

ZA

The Our Balbriggan Programme Office continues to

support the governance of the Balbriggan
Leadership Group responsible for the
implementation of the Balbriggan Socio -Economic

plan 2025 z 2030. Four multi -stakeholder pillar
groups meet periodically, to pro gress opportunities
around Economic Development, Education, Skills &
Employment, Community  Development and

Sustainability, Climate Action and Bio -diversity.
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new

The Public Realm Pillar is chaired by the County
Architect and reports directly to the Chief Executive,
a nominated Pillar Chairperson provides a report to
the Leadership Group at each meeting.

%hne %albfrigoggnﬁ_gade?snip érgus, ig ihc[ep%rﬁdgnﬂyl ¢
chaired by Dr. David Begg and provides stewardship
and oversight of the implementation of the
Balbriggan Socio Economic plan 2025 z 2030.
Membership comprises the five Balbriggan locally
elected councillors and senior representatives from

the Public Sector and Local and Community
Development stakeholders.

Our Balbriggan
Town Rejuvenation
Plan 2025-2030

Members of the Balbriggan Leadership Group and its
Pillar Group members met at a special plenary
session on December 3 " at the Bracken Court Hotel.
The purpose of the session was to mark the
successful renewal and adoption of the Our
Balbriggan Plan 2025 z 2030. Attendees received
updates on Town Rejuvenation Projects and Pillar
action workplans progress.



The session, which was very well attended with 60+
participants, provided an opportunity to network,
share learnings and opportunities for collaboration.

The Council appointed contractor John Craddock Ltd
on the redevelopment of the Quay Street, Harbour &
Environs area in Q2 2024. Work is due to be
substantially completed in Spring 2026. Work
continues to progress well across key elements of the
Quay Street & Harbour site .

Phase 5 works are underway with the heritage
restoration of the RNLI Boathouse building
continuing, the restoration works are due for
completion in Q1 2026.
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The new public toilets, harbour pavilion buildings
and kiosks are progressing well. Paving works to the
Harbour Pavillion buildings have commenced . The
kiosk, Harbour Buildings , and Public Toilet are due
for completion by February 2026. It is intended the
buildings will be operational end Q2 2026.

Works are nearing completion on 2 new pedestrian
bridges, and extensive bedded planting is due for
completion shortly.  Site investigations to determine
soil quality, and any remediation works required,
continue, on the site of
which is part of the new Harbour Square
development. Ongoing monitoring will continue to
January 2026.

Following the November Swords/Balbriggan ACM a
Section 38 Non -Statutory Public Consultation for the
Quay Street & Environs Traffic Management Scheme
was published on Consultie , closing date for
submissions is 17" December 2025. Fingal County
Council intends to carry out a series of traffic control
measures in Georges Hill, Mill Street, Quay Street,
Harbour Road and Seapoint Lane in the first half of
2026.

Tender documentation to appoint a contractor for
the redevelopment of 2 -4 Dublin Street were
published on October 24 ™ with tender submissions
due back by December 12 ™ The property and
adjoining commercial unit are set to be transformed
into a new Creative Hub with 8 workspaces at 2
Dublin Street and an ancillary connected space at 4
Dublin Street which will support STEAM education,
digital learning, training and enterp rise activities
supported by Fingal Arts Office & local stakeholders.
Subject to a successful tender process, substantial
completion is expected in 2027.



An Integrated Design Team, McCullough Mulvin
Architects, have been appointed for the DeBruns site
and are progressing work on design options based
on best possible uses and site constraints.
Stakeholder engagement sessions with local
community, civic and b usiness groups, and
neighbouring properties were completed, insights
gained have been incorporated into a pre -design
report. Options contained in the report have
undergone preliminary scrutiny, based on scheme
objectives and financial and economic viabili ty on a
preferred option is emerging. It is intended to
proceed to a Part 8 planning public consultation
process in the first half of 2026.

A Feasibility Study for a Swim Platform has been
completed by Langan Consulting (Marine) Engineers.
The Programme Office are reviewing the proposed
options and costs before progressing with next steps.

An Internal Project Team has been established from
the Town Regeneration Office, Our Balbriggan
Programme Office and FCC Architects

to progress the Boathouse and Bathhouse project.

Based on the current programme, a public planning

process is likely to commence in Q1 2026 with
construction commencing in late 2026 allowing
completion of the project in Q3 2027.

Our Balbriggan Programme Office continues to work
with the Operations Department on a programme of
works to enhance spaces for young people. Three
locations have been completed in Millpond, Bremore
and Charlie Moore Parks.

Following the publication of a Draft Open Spaces
Scheme for Balbriggan,
Road on Consult.ie in June, and a presentation to the
Balbriggan ACM in September installation will
commence Q1 2026 and include a Half MUGA, and
other out door enhancements including seating.

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 14, 400+ followers across its 5 social media
channels. 1,742 posts were published during the
period 1 st January z 315 October 2025.

Lar Bailte ar dTus
Town Centre First

29

/

Town Centre First z Lusk

Following the publication of the Lusk for Life Plan,
two applications for Project Development Measure
funding were submitted to the Department of Rural

and Community Development with both projects
being approved for funding.

These projects were identified in the Lusk Town
Centre First Plan and include measures to develop

appropriate facilities 1in
feasibility of a farmers' market for Lusk.

A feasibility study examining possible locations for

t he creation of a far mer

completed by an appointed consultant, and its
recommendations are being examined by the
appropriate team for inclusion in their plans for
2026. A consultant was appointed to examine
options for the enhancement of four specific parks in
the Lusk area to maximise their potential for public
amenity usage.

Chi e

L



A public consultation took place in the Lusk
Community Cultural Centre on 24 October to gather
ideas for the use of these locations from the
residents of Lusk. This was a very well attended event
with many residents turning up to give their views. An
onlin e community engagement survey also ran from
24™ of October until 07 ™ of November to give as
many residents and community groups as possible in
Lusk the opportunity to have their say. 199 responses
were received. The evaluation of these responses
and corr esponding coordination of plans for the
aforementioned four parks is ongoing.

The first meeting of the new Town Team took place
on the 02 ™ of December, where a new chairperson,
Lynne Barker, was selected by those present.

A second meeting of the town team took place on the
17" of December where planning for Town Team
projects and a community forum in Lusk were
discussed and the Terms of Reference were agreed.
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Town Centre First z Balrothery

The new Balrothery Town Team is now established
and focused on implementing the new Balrothery
Town Centre First Health Check.

The new Town Centre First Health Check was
launched by the Deputy Mayor of Fingal, Councillor
Grainne Maguire, on 06 ™ of November at the
Heritage Centre, Balrothery.

This plan will focus on the actions identified by
residents and businesses in Balrothery, and will
assist the new town team in accessing government
funding for identified projects.

The launch event was a great success and was well
attended by local residents, business operators and
stakeholders. The Town Regeneration Office thanks
all those who participated in the capacity building
process in Balrothery over the past number of
months and looks forward to working with the new
Town Team into the future.

Town Centre First

Z Ballyboughal

Ball yboughal As new Town t
and the new Town Centre First Health Check for
Ballyboughal is also completed.

The health check was launched by the Deputy Mayor
of Fingal, Councillor Grainne Maguire, on 11 "
November. This is a culmination of many months of
hard work and dedication from members of the
community, and the Town Regeneration Office is
very grateful to all who took part.

e a



The Health Check contains actions and objectives
which the new town team have identified, and these
actions will have a pivotal impact in creating a village
which better caters for all of its residents and
businesses. The launch event on 11 ™ November was
of key importance in creating public awareness for
both the plan and the new Town Team. The existence
of such a plan will also enable the Town Team to
apply for government funding to aid with the
completion of identified projects.

The Town Regeneration Office looks forward to
working closely with the new town team to help
deliver key enhancements to the village for the
people of Ballyboughal.

Town Centre First z Donabate

A launch event took place in the Parish Hall,
Donabate on the 07th October, where the Mayor of

Fingal launched the Donabate Town Centre First
Health Check for the town. The event was attended
by members of the new Town Team, officials from

Fingal County Council, and many locals stakeholders
who participated in the capacity building process

throughout the year. This plan will benefit the new

Town Team in helping them to address actions
identified during the capacity building process and

provide a mechanism t o apply for government
funding.

The Town Regeneration Office looks forward to
working closely with the new Town Team in
Donabate in the months and years ahead and wishes
to thank all those who participated in the process.
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Town Centre First z Rush

Throughout 2025 the Town Regeneration Office
conducted a series of capacity building workshops in
Rush with a view to establishing a new Town Team.
During these workshops a facilitator assisted
stakeholders to identify key actions to improve the

functional ity and vibrancy of their town.
Simultaneously, the Town Regeneration Office
appointed a second town planning consultant to

devise a new Town Centre First Plan for Rush.

Intensive work has taken place on both of these
processes throughout the year, with a new Town

Team established for Rush, and a new Town Centre
First plan for the town produced. A Launch event for

the Rush Town Centre First Plan is being planned in
2026.

The inaugural meeting of the new Town Team took
place on the 4 November, at which the new Town
Centre First Plan was approved, and local resident
Chris Rooney was selected as Chairperson by those
present.

A second meeting was held on the 25 ™ of November
where progress was made regarding the agreement
of operational procedures for the Town Team.




Town & Village Renewal Schemes

The Town Regeneration Office is currently facilitating
two approved projects under the Town & Village
Renewal Scheme from 2023.

A Phase 4 development of Floraville Park in Skerries AN
(55, 800) and upgrades to the Rush Communi ty
Centre (a~64,350_) have beenDerael%t%ﬁegved by t he
Department of Rural and Community Development.
Work has recently been completed on Rush
Community Centre. Phase one works on the
Floraville Park, Skerries project have also been
completed, with Phase two works due for completion

in quarter one of 2026. A new call for projects in 2025
was announced by the Department of Rural and
Community Development and the Gaeltacht in
March 2025. The Town Regeneration Office sought
and received Expressions of Interests from a wide

168 statutory notices have issued to owners of
Derelict properties under the Derelict Sites Act 1990
since the start of 2025. 5 properties have been
removed from the Derelict Sites Register since the
start of 2025 following compliance with Section 11
Notic es. This brings the current number of properties
on the Derelict Sites Register to 28.

variety of internal and external stakeholder groups Derelict Sites Statutory Notices
by the closing date of 13 June 2025. Five applications Issued YTD to End Of

which best met the eligibility requirements of the = Balbriggan
scheme have been selected and submitted by Fingal December MY
County Council to the Department of Rural and 2025 Eﬂslr;]cljdadrarsttown
Community Development & The Gaeltacht totalling = Castleknock

a1,035,450. The Town Peetgtener i 3
. L Howth Malahide
receive a response on these applications from the
depar tment in the coming months. 37 = Ongar
X 17 Rush Lusk
= Swords

There have been a total of 262 inspections and re -
inspections carried out year to date in 2025 through
referrals from members of the public and through
the activity of the Derelict Sites team.

Streetscape Enhancement Scheme 2024 Inspections YTD by LEA 2025
31 14 43
In the most recent Streetscape Enhancement 5‘§ 46
Scheme, nine applications were approved for 78 45
funding totalling &12,635. 28 _ 5
. . L . Balbriggan = Blanch/Mul = Castleknock
including painting, green enhancement, and signage
improvement. This scheme has now concluded, and = Howth/Mal = Ongar Rush/Lusk
options for a new scheme are being explored. Swords
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The Derelict Sites team continues to focus on Fingal Business Network
engagement with the owners of these derelict sites
and will continue identifying further derelict sites
across the county.

The Town Regeneration Office actively encourages
the reporting of potential derelict sites. Referrals can
be made by accessing the Report Form on Fingal
County Council As public
completed form to derelictsites@fingal.ie

Local Enterprise Office

C
£ 2]

Oifig Fiontair Aitiuil :)
Local Enterprise Office

The final Fingal Business Network event of 2025 took
place at the Grand Hotel, Malahide on Friday 5th

LEO Fingal provides a broad suite of support services December. Over 150 business leaders,

to stimulate enterprise and enable small businesses entrepreneurs and SME owners attended the event,

to succeed. which featured an inspiring keynote address by Mark
Little on the theme 3Unnove

Local Enterprise Week 2026 Mark shared practical insights on resilience and

growth in uncertain times, drawing on his
experience. Deirdre Carroll, Senior Enterprise
Development Officer, welcomed attendees and set
the tone for the event before introducing keynote
speaker Mark Little and MC Noel Davidson.

y @
We e k [>) Local Enterprise Office :) N _
The event was officially opened by Mayor of Fingal,

Cll'r Tom OALeary, who highl
adaptability for businesses in a changing world.

Local Enterprise Week kicks off on 2" to 6" March AnnMarie Farrelly, Chief Executive of Fingal County
2026. It will have a packed schedule of events Council, reinforced the creativity and resilience o f
including the Fingal Startup Bootcamp, Networking Fingal As business communi t
events with Balbriggan Chamber and Fingal supports available through the Local Enterprise
Chamber, Fingal Enterprise Awards and Fingal Office Fingal. Closing remarks were delivered by
Enterprising Women Network event. There will be a Oisin Geoghegan, Head of Enterprise, who thanked
host of other events both in person and online attendees and encouraged continued engagement in
covering are as such as food 2026. The afternoon concluded with a festive
business, digital, productivity, sustainability and networking lunch, offering participants a relaxed
exporting. The launch of Local Enterprise week takes setting to strengthen relationships, explore
place on January 30" in County Hall Swords. collaboration opportunities and  share ideas.
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Fingal Business Supports Briefing
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On December  10th LEO Fingal delivered its
monthly Business  Supports  Briefing  drawing
109 online registrants and earning excellent

feedback from participants. The session featured an

interactive Q&A, giving attendees the chance to

connect directly with the LEO team.

December's event was particularly well attended by
local entrepreneurs, who gained practical insights
into training options, mentorship programmes, and
available grant supports. The next briefing will take
place online on February 4 ™

Demand continues to rise for initiatives such as
Business Advice Clinics, Start Your Own Business
Courses, and Grant Application Workshops. Fingal
Business  Supports  Briefings are  designed
to offer instant access to expert guidance on
all LEOprogrammes. As always, the LEO Fingal
team are on hand with live Q&A and one -to-one
consultations to help business owners plan their next
steps.

Food Sectoral Supports

DUBLIN

FOOD

CHAIN
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Dublin Food Chain is a food sector networking and
business development platform run by the four LEOs
in the Dublin region, supported by Bord Bia. The
biennial producer showcase being held
on 29" January in the Crowne Plaza Blanchardstown

for producers to meet buyers from Ur el dargel As

multiples.  Over 27 buyers are confirmed
to attend this valuable event to meet over 47 food
producers paid up to exhibit.

LEO Fingal will also be leading the first Food
Starter programme (for start -up food producers)
commencing on 13" of January for 4 weeks.

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC) has
approved 63 Financial Supports worth a total of
a1, 127, 085 including 210 @djects worth
2823, 623 Bamossghe &aadibdity, Priming &
Expansion grant schemes The next EVAC meeting is
scheduled for February 2026.

Management Development

LEADERSHIP FOR
BUSINESS ACCELERATION

-

The Leadership for Business Acceleration
programme concluded the lecture and in -person
part of the programme on November 20" and
participants are now  working on finalising their
business plans.

Graduation is scheduled for 12th March 2026
along with the launch of the first 2026

programme. The programme has proven
invaluable to clients, resulting in tangible growth,
increased employment, and greater

ambition. Expressions of interest links are open for
interested parties for the March session .



Sustainability Supports

The Local Enterprise Office (LEO)
provides expertise and incentives to enable small
businesses to reduce their carbon footprint and
become more sustainable. The Local Enterprise
Office has delivered the Green for Business
programme to 38 Fingal based businesses Year to
date which then allo ws the businesses to apply for
the Energy Efficiency Grant if eligible. The Energy
Efficiency Grant provides funding of up to a

maxi mum of 210, 000 and 75 %

enable small businesses to acquire energy efficient
equipment and processes. To apply, businesses need
to be operating from a commercial premises, be
solvent and operating within Fingal for at least six
months. This year has seen an increase in interest in
this scheme with enquiries coming from across
several sectors. 18 companies have been approved
for grant assistance under this scheme ion 2025 with
several businesses currently working on
applications for 2026

Business Advice Clinics and Mentoring

Mér-k }
LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, both online and in person.
These services are provided free of charge to small
businesses and are extremely popular. The Fingal
mentor panel features 35 skilled and experienced
mentors from a range of busi ness backgrounds. In
2025 some 645 clients  availed of one -to-one
appointments in Business Advice Clinics and 350
clients signed up for mentoring, with consistently
high demand for this service among Fingal
businesses.
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Business Loan scheme

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland (MFI), with

|l oans bet ween a&5,000 and
applicant. LEO Fingal actively promotes the
availability of finance to businesses that have
difficulty raising fun ding from their bank.
Applications are processed and assessed by LEO
Fingal and submitted to MFI. Applications are eligible
for a 1% reduced interest rate of 5.5% APR
if submitted to and processed by the Local Enterprise
Office.

In 2025 40 MFI loan applications were processed.
Anyone applying for MFI through LEO Fingal will be
supported by an expert mentor who guides
applicants through the application process to help
maximise their prospect of approval.

Training and Events

LEO Fingal continues to provide vital training to
owner/managers with 3,036 participants year to
date. Thirteen Start Your Own Business courses were
organised during 2025, with 154 participants year to
date.

Internationalisation and Export Development

The new 3Mar ket Explorer
enterprises in the manufacturing and international
trading sectors (with up to 50 employees). The
amount of the grant is 50% of eligible costs up to a
maxi mum of 210, 000.

The objective is to support the development of
export -oriented businesses by incentivising support
to research and explore activities in new markets.
Eligible businesses can seek to explore either a new
geographic market for an existing product/service or
an existing geographic market for a new product/
service. LEO Fingal has approved seven applications

for this grant year to date in the amountof 49, 01

with interest in the grant increasing and several
businesses currently working on submissions for
2026.



Digital & Innovation Supports

Grow Digital

A Digital Tool for every Business

The Grow Digital Voucher offers small and medium
businesses with up to 50 employees financial
support to embrace digital technology. Prior to
applying for the voucher, businesses will receive
expert digital consulting service completely free of
chargeinthe L EOAs jf Dirg iBtuasli ne s s j

Funding of up to a&5,000
training/IT configuration is available under the Grow
Digital Voucher Scheme. LEO Fingal have approved
56 Digital for Business assignments year to date and
have also approved 14 Grow Digital Vouchers total
fundi ng of LE® Fiigalbrganises a regular
Digital Boost Webinar to assist business in applying
for both Digital for Business and Grow Digital
Voucher and to help businesses thrive in this digital
age.

Productivity & Competitiveness Supports

ENTERPRISE
C IrELAND

Laan for Micro

Lean into working smarter, not harder!

Lean For Business is designed to encourage clients to
adopt Lean business principles in their organisations
to increase performance and competitiveness. Lean
is for all companies, regardless of sector z not just for
manufacturing companies. LEO Fingal supports
approved clients with a consultant who use LEAN
tools and techniques that help companies across the
globe to address competitiveness issues within their
businesses by building the capability of their people,
to identify problems, improv e operations and create
a more innovative organisation.
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Nineteen clients have been approved and are
currently undertaking this programme in 2025. A
regular free workshop takes place online, attendees
l earn from LEO Fingal
Thinking, & How Small Changes can have a Big
Umpact! i

Showcase Ireland 2026

d SHOWCASE
D IRELAND

<o

FASHION, HOME, GIFT &
JEWELLERY SECTOR, WOULD
YOU LIKE TO SHOWCASE YOUR
PRODUCT AT SHOWCASE
IRELAND IN THE RDS IN

JANUARY 20267

Presented by:

So o alg

Showcase Ireland 2026 will take place from January
18-20, 2026 at the RDS, Dublin. Showcase is
presented by Design & Crafts Council Ireland,
Enterprise Ireland and Local Enterprise Offices and
supported by the Department of Enterprise, Trade
and Employment . This four-day trade show is
recogni sed as one
trade shows and offers manufacturers, designers
and craft makers the opportunity to  exhibit their new
collections. LEO Fingal has been allocated a number
of stands for this event.

1D SN o oneany:  LocalEnterpriss

Following a selection process, the successful
applicants who have been chosen to represent LEO
Fingal are: Rablos Art Studio, Snugz Play Limited,
Nicola Weldon Art and Design, Irish Whiskey Glass
Ltd - (TATUath Glass), Church Lane ceramics,
Vitalorganico and Wineandwhiskeyracks.ie.

These craft & design businesses are all offered full
support in terms of training and mentoring by LEO
Fingal focussed on sales techniques for craft
producers who are displaying & selling their work
exhibitions.

at

LEAN
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OPERATIONS

Area Business

Works Programmes

Harbours Update

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Public Lighting

Recycling Centres Update
Licenses

Surface Water

Area Business Totals for NOVEMBER 2025

Area Public | Rep Area Area Headed
CRM's | CRM's | Questions | Motions | Items

Balbriggan/Swords 666 161 36 17 0
Castleknock/Mulhuddart 454 148 19 5 Q
Howth/Malahide 245 32 9 5 0

Total 1,365 34 64 27 0

Works Programme

Newbridge

A new landscape scheme has been completed at the
Cul de sac of Berwick grove and Abbeyvale Grove.
This pollinator landscape scheme was completed as
part of the POWSs.

Works have recommenced on the removal of Laurel
(and other invasive species) from the woodland of
Newbridge demesne. These works are part of
woodland management plan and started in early
October by a specialist contractor and also FCC staff.
Where invasive species have been removed,
regeneration will be augmented by replanting at
appropriate sections.




Swords

Footpath improvement works which have been
completed at Seatown Terrace as part of the
Programme of Works. The adjacent planting
schemes have also been improvement as part of this
project over the summer with further works planned

in spring. The Planting scheme has been coordinated
in collaboration with the Swords T idy Towns group.

Two new raised stone planters were installed at the
entrance to Rivermeade as part of the programme of
works. This included two new Namestones and a
seasonal pollinator planting scheme in collaboration
with the local preventative. These works included the
removal of the previous namestone area, pruning
works on adjacent shrubbery and new concrete
surfaces at adjacent bollards. Two new planters were
also acquired, planted and placed on the entrance
avenue as part of this project.
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Improvement works have commenced on the steps
at the cul de sac of Hilltown Park with surface repairs,
anti-slip resin and tactile paving installed. This works
are part of Phase 1, with Phase 2 to follow in Q1 2026
which will involve the installation of railings.



bz TR
/LT

Santry

Four new recycled plastic planters were placed in
Santry Close to replace existing planters as part of
the Programme of Works. Pollinator planting
schemes have been added in collaboration with the
local Tidy Towns group.

Drainage works on R130 completed as part of this
year's Capital Works programme.




North County

Washed up boat removed from Skerries by Fingal
Crews.

New handrails installed at Skerries Bathing Area.

Tidy up of public path following on from Storm Bram
in Skerries.
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New concrete bases installed for new office at T|dy up of Castleland Roundabout, Balbrlggan
Fancourt Depot.

Howth/ Malahide Area

Path Replacement works in Kenure Woods

Sample of Howth/Malahide Christmas tree displays
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Howth Harbour  Front

Promenade in front of Howth harbour

Before and after cleaning of benches in surrounding
areas.

Howth Looped Pathway

French drain installed along the steps at Bog of
route to accommodate the excess rain water

frogAs

Storm Bram

Tree damage and clean up after the storm.

- e
- "

St . Sy | v e sMakhidA. sStorm idamaged tree
removed.
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Kitestown Road, Howth _‘ Tidy up after storm Bram at Seamount/Seapark  Hill.

‘\‘\

Estuary road, Road obstructed for cyclists and
vehicles

Killeen, Malahide

Playgrounds z upgrades, repair & maintenance
Myrtle playground, Baldoyle

Stump removal
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