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EVENT DESCRIPTION SHEET

IncluseU: Volunteer Action as a social
response for an inclusive Europe.

Szubjektiv Ertékek Alapitvany (SVF) -
SUBJECTIVE VALUES FOUNDATION

949551625

DIVERSITY FOR A MORE INCLUSIVE EUROPE

Cine-forum, Creative LAB and conference.

In situ - online

Budapest, Hungary

18/05/2023 - 20/05/2023

http://incluseu.es/
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From country 8 64
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Total number of From total number of
. ) 85 . 8

participants: countries:

Description

Provide a short description of the event and its activities.

Official Minutes of the Event: Work Package 2: DIVERSITY FOR A MORE
INCLUSIVE EUROPE

Event Number: 2
Event Name: DIVERSITY FOR A MORE INCLUSIVE EUROPEType: Cine-Forum,
Creative LAB, and Conference
Location: Budapest, Hungary

Date(s): 18/05/2023 - 20/05/2023

INTRODUCTION:

The second event of the InclusEU project, titled "Work Package 6: European
Values, the Main Base of Volunteerism," took place in Budapest, Hungary, from May
18th to 20th, 2023. This event aimed to highlight the fundamental European values
that underpin the spirit of volunteerism across the continent. The event was
organized by Szubjektiv Ertékek Alapitvany (SVF) and featured a variety of activities
designed to foster discussion and collaboration among the project partners. These
activities included a cine-forum, creative lab sessions, and a series of conferences
that provided a platform for sharing best practices and innovative ideas in the field of
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volunteerism.

The event began with an opening gala that included welcome speeches from key
representatives and performances showcasing traditional Hungarian culture. Over
the following days, participants engaged in thematic discussions on the current state
of the voluntary sector, creative workshops aimed at community building, and
coordination sessions to plan future project activities. The event concluded with
cultural activities and a guided tour of Budapest, allowing participants to immerse
themselves in the local heritage and strengthen their network connections.

This document provides a detailed account of the activities conducted, discussions
held, and decisions made during the event, serving as a formal record for
presentation to the European Commission.

Implementation of Gender Perspective:

The second event has follow the statements agreed in the first meeting in
Rafelbunyol (Spain):

The promotion and empowering underrepresented groups, particularly women and
gender minorities, a total of 64,70% of the participants were women. By including
diverse voices in decision-making processes, we ensured that the interventions
were inclusive and responsive to the varied experiences of all participants. This was
accomplished by the number of women experts overrepresented during the event,
specially in the diversification of speakers and audience regarding: gender, age or
backround.

Implementing gender-sensitive data collection methods, ensuring that the
perspectives of both men and women were equally represented in the project's
findings. This allowed us to track and assess the impacts of the actions from a
gendered lens, and adjust strategies when necessary to avoid reinforcing existing
inequalities. The outcome of these efforts resulted in a more equitable distribution of
resources, opportunities, and support for all gender groups involved in the project.

All the presentations, and speakers have to have a gender balance, this helps us
allow more public space for Associations, actions and projects lead by women.

Ethical Considerations in Implementation:

Established a robust framework for ethical decision-making, ensuring that all actions
taken aligned with the highest standards of integrity, respect, and transparency. We
provided clear communication about the project's goals to all the participants,
methods, and expected outcomes to foster trust and promote informed consent at
all stages.

IIn addition, we took proactive measures to ensure that the project did not
inadvertently perpetuate discrimination or harm any of the stakeholders, particularly
those from vulnerable or groups that suffer more discrimination. We conducted
regular ethical reviews and risk assessments to identify potential areas of concern,
which allowed us to adjust our approach when necessary. Furthermore,
safeguarding mechanisms were put in place to protect participants' privacy and
confidentiality, and all data was handled responsibly in accordance with ethical
standards.
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MAY 18 - THURSDAY - OPENING GALA

18:30 - 19:00 - Registration, Welcome session.

Participants were warmly welcomed as they registered for the event. The
registration process was complemented by an
introduction to the following days given by the main
coordinators of the NGO, providing an opportunity
for attendees to socialize and network.

19:00 - 19:30 -  Welcome Speeches:
The opening ceremony featured a series of welcome
speeches from key representatives:

e Petra Farkas, Project Manager, SVF
e Péter Kovacs, Head of Project Department,

SVF

e Dr. Tibor Kispal, Vice-Mayor, Municipality of
Erzsébetvaros

e Vivien Rozsa, President of the Student
Council, WSUF

These speeches emphasized the importance of
European values in volunteerism and set the stage
for the event's objectives.

The authorities' words reaffirm the importance of diversity and inclusion from the
solidarity scope..

19:30 - 20:00 - Traditional Hungarian Folk Dance:
Attendees enjoyed a captivating performance of traditional Hungarian folk dance.
This cultural display highlighted Hungary's rich heritage and provided an engaging
start to the evening's festivities.
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20:30 - 21:00 - ORSOIA Concert:
The evening continued with a concert by ORSOIA, blending traditional and
contemporary musical elements. The performance was well-received, adding a
vibrant and dynamic touch to the opening gala.

21:00 - After Party:
The formal program concluded with an after-party, allowing participants to unwind
and further engage with one another in a more informal setting. This provided a
valuable opportunity for building connections and fostering a sense of community
among the attendees.
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OPENING EVENT DAY MAY 19 - FRIDAY MORNING

09:30 - 10:00 - Registration:
Participants gathered for the second day's activities, registering and receiving event
materials. This provided a chance for attendees to reconnect and prepare for the
day's sessions.

Budapes

Activity: Conference from experts in
volunteerism ( T.2.1.)

Methodology: Presentation.

During the morning different experts in voluntarism
and humanitarian action helped us understand the
evolution of solidarity more deeply in HUngary
during the emergency situation with Covid 2019.
The morning began with a series of opening talks
delivered by prominent figures:

e Marcell Lérincz, President, SVF
e Péter Niedermduller, Mayor, Erzsébetvaros
e Anis Laila Yap, President, WBS

These speeches highlighted the significance of
volunteerism in upholding European values, the
role of youth in fostering community solidarity, and
the importance of the InclusEU project in
promoting these ideals.

10:45 - 11:00 - Coffee Break:
A brief coffee break allowed participants to relax, network, and exchange initial
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thoughts on the opening speeches. This informal setting facilitated valuable
conversations and set a collaborative tone for the upcoming sessions.

11:00 - 12:30 - The Situation of the Domestic Voluntary Sector:
The morning session continued with an in-depth discussion on the current state of
the voluntary sector in Hungary:

e Péter Kovacs, Professional Manager
e Boglarka Szabd, Manager, Festival Volunteer Center

Speakers provided insights into the
challenges and opportunities facing
domestic volunteer organizations,
shared best practices, and
discussed strategies for enhancing
volunteer engagement and
effectiveness. This session was instrumental in understanding the local context and
drawing parallels with broader European trends.

12:30 - 13:00 - Traditional Lunch:
Participants enjoyed a traditional Hungarian lunch, providing a moment to relax and
network in a casual setting.

13:00 - 14:45 - Creative LAB
Activity: Creative LAB (T.2.3). - Creation and Community Building:

Methodology: arts&crafts, theather, collage and dance.
Engaging in various creative activities to foster community spirit and
collaboration.This lab allows participants to reflect about the need to spread
solidarity in all the channels as a crucial important value, fighting against hate
speech, specially in social networks.

e Maria Goérog, DRAMA
e Dzsenifer Bankuti, DANCING
e Nora Gyulai, CRAFTS
15:00 - 16:00 - The Municipality of Erzsébetvaros and Its Partner Organizations:

e Ferenc Salai, Owner, Feri's Kitchen
e Tunde Farkas, Director, Bischitz Johanna Integrated Center
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nd it's partner organizations
olunteering during COVID-19

Tinde Farkas

Director
Bischitz Johanna Integra
Human Services Centeg

BISCHITZ JOHANNA

Discussions focused on the municipality's efforts and partnerships to support
volunteerism and community initiatives.

16:00 - 19:00 - Joint Traditional Hungarian Dinner Making, Roma Music, and Dance:
Participants collaborated in preparing a traditional Hungarian dinner, accompanied
by Roma music and dance. This cultural activity fostered team building and provided
a rich, immersive cultural experience.
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MAY 20 - SATURDAY

09:30 - 10:00 - Registration:
Participants registered for the final day's activities, receiving their materials and
gathering for the day's sessions.

Activity. “ Cine forum: “Underlining the importance in society of excluded
groups” ( T.2.2)

Methodology: Storytelling, audiovisual, cine forum.
Cine forum: a film screening followed by a discussion

10:00 - 1045 - Cine Forum - Campaign Movie Screening:
The day began with a cine forum featuring a campaign movie screening by:

e Péter Kovacs, Executive, Extremely EUnited
e Helga Fehér, Social Scientist, Extremely EUnited
e Dorina Balsay, Videographer, Extremely EUnited

The screening aimed to illustrate the impact of volunteerism and solidarity through
compelling visual storytelling, highlighting real-life examples and inspirational stories
regarding the voluntary service involving different communities in need, especially
young people.

10:45 - 11:00 - Coffee Break:
A short coffee break allowed participants to relax and discuss the film informally.

VIDEO WORKSHOP INCLUS EU SESSION

11:00 - 12:30 - Partner Meeting / Video Interview:
This session provided a platform for partner discussions and video interviews. Key
activities included:

e Reviewing progress and outcomes from the previous sessions.
e Conducting video interviews with participants to capture their insights and
experiences related to volunteerism and the project's objectives.
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12:30 - 15:00 - Lunch Break, Music &
Dance Show:
Participants enjoyed a lunch break
featuring a music and dance show,
showcasing local cultural
performances and providing a festive
atmosphere for networking and
relaxation.

15:00 - 18:00 - Guided Group City Tour in Budapest:
A guided tour of Budapest allowed participants to explore the city's historical and
cultural landmarks. This tour included visits to significant sites, providing an
immersive experience of Budapest's rich heritage.

18:00 - 20:00 - Traditional Hungarian Dinner in Szeged Restaurant with Traditional
Music, Closing Remarks:
The event concluded with a traditional Hungarian dinner at Szeged Restaurant.
Attendees enjoyed authentic Hungarian cuisine accompanied by traditional music.
Closing remarks were delivered, summarizing the event's achievements and
expressing gratitude to all participants and organizers for their contributions.

COORDINATORS FOLLOW UP SESSION
Meeting Minutes:

e Participants List: One representative from each InclusEU project partner
organization.
e Key Discussions:
o Upcoming InclusU Events:
m lreland: Dedicated dates for their work package were
announced:
m Travel days: 28th September and 1st October
m Activity days: 29-30 September
m Consortium Lead Representative: Highlighted deliverables to
be achieved during WP3 by Fingal City Council: "Solidarity
Through the Pandemic Scenario."
m  Objectives:

m Better understanding of the COVID-19 crisis
and its social effects in Europe, and how
volunteering has reacted to face those effects.

m  Gain knowledge about how solidarity actions
can combat the main problems caused by the
COVID-19 pandemic.

m Raise awareness about the importance of
involving youth through volunteerism.

m Activities/Tasks:

10
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m Thematic Conference: Led by youth leaders
about youth and civic participation.

m Role-Play Game: “Benefits from Youth
Volunteerism” - scenarios demonstrating the
importance of solidarity actions.

m Intergenerational Workshop: Elderly and youth
defining their main needs seen during the
COVID-19 pandemic.

Project Program Modifications:

m Portugal and Poland: Requested to switch dates due to
logistical reasons. This change was approved by the
consortium.

Technical Standards for Meetings:

m Emphasis on ensuring high-quality sound and recording for
meetings.

m Zoom meetings should be recorded, with consent documents
signed.

Volunteer Participation:

m Age range for volunteers should be 18-35.

m Video interviews of volunteers are required, focusing on their
experiences and relevant topics.

Next Team Conference:

m Suggested date: 16th June, subject to flexibility.

m Discussion topics: Post-pandemic feelings, voluntary work
experiences, and making future meetings more interactive.

Future Meetings:

m Dates for meetings with Poland and Romania will be decided

via a doodle poll.
Report Submissions:

m Partners should upload videos of previous meetings (including
Spain and Hungary).

m Evaluation forms to be prepared and sent out.

m Each report must include meeting minutes, agenda points,
and participant lists.

Dissemination Strategy:

m Request for reports on dissemination tactics and press
releases.

m Preparation of a final video by Spanish partners, requesting
additional videos from partners.

m Project communication platforms to be managed by the lead
partner, including WhatsApp group administration.

Youth pilots groups:

m Involvement of young groups in the project, specially young
people in difficulties, demotivation. Is recommended to be
coordinated with Social Services, Council Youth departments
and Schools.

m The partners agreed to involve young people in online
workshops and mobilities with internal funds.

11
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DISSEMINATION

Every partner has published a news or post about the event in Budapest. Apart from
that, the official website is also published.

The following date belongs to our own dissemination activities compared with
information from all the partners will be delivered in the final report as a
dissemination tracker.
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ev
ent

After the coordinator meeting an evaluation session was open, to:
Analyze the event

Evaluate the first phase of the project

HISTORY OF CHANGES

VERSION | PUBLICATION CHANGE
DATE
1.0 01.04.2022 Initial version (new MFF).
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