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Chi ef ExecutiveAs

Fingal County Council has again been recognised for
our projects and initiatives at the LAMA All -Ireland
Community and Council Awards, which were held at
the Rochestown Park Hotel in Cork on February 22nd.
14 of our projects were short listed and from that , we
received a very impressive five awards as well as the
coveted Grand Prix award. This is the second year in a
row that we were awarded the Grand Prix prize which
recognises the most successful council on the night.
The five awards were; Best Housing Re generation and
Urban Planning Award for the Portrane Avenue project
at St UtaAs Hospital, the
Ut aAs wetlands won in the
Environmental / Ecological Project, Project Eco Core
won the award for the Bes t CSR Project in a
Community, The Great Places and Spaces Map, where
the Council partnered with Thrive Balbriggan, won the
award for the Best Mental Health Initiative and, finally,
the award for Best Micro Start -up went to PRM Assist.
In further recognitio n of our work, the Council also
received Certificates of Merit for nine projects in
categories including Best Green Sustainable Initiative,
Most Inclusive Project, Best Trail / Waterways in Ireland
and Community Volunteer of the Year which
recognised John Coleman from Skerries Cycling
Without Age Group. | was very proud to attend the
awards ceremony with the Mayor of Fingal, Clir Brian
McDonagh, councillors and colleagues from Fingal
County Council. It was a tremendous honour to receive
such recognition ami dst such prestigious competition
and | congratulate our teams involved with the
shortlisted and winning entries.

Seachtain na Gaeilge is in full swing and in keeping with
the aim of this international Irish Language festival we
are encouraging everyone use whatever Irish they
have z Bain Triail Aisti. Council events are taking place
in County Hall Swords, Local Libra ries, Ardgillan
Demesne and the Seamus Ennis Centre, with many
other events being organised by Irish language groups
throughout the County. With support from The
Seamus Ennis Arts Centre on Wednesday 12th March
in the Atrium County Hall Swords, we present a
Seachtain na Gaeilge celebration with Ceol, Craic and
Gaeilge from 7pm to 9pm. The entertainment will be
provided by four very accomplished musicians:
Bernadette Nic Gabhann is from Co. Meath & has
travelled the world as a fiddle player, Caitlin Nic
Gabhann is a concertina player, performer, teacher,
composer and percussive dancer, a former recipient of
TG4 Young Musician of the Year, fiddle player Ciaran O
Maonaigh hails from the Gaoth Dobhair Gaeltacht in

Foreword

Co. Donegal while Sean McElwain is a scholar, educator
and award -winning musician. This annual event, which
welcomes Irish language enthusiasts from the county
to join Fingal staff, is always very popular and audience
participation is encouraged so if you would like to join
in with a song on the night please do. Other events
planned include music by Antaine O Farachain and
Nollaig Mac Carthaigh in Malahide Library on 12 March
at 6.30pm - 7.30pm and a Pop Up Gaeltacht in the
Seamus Ennis Centre on March 20 a t 6pm followed by
a singing session. | am very pleased that Six Fingal Staff
members are involved with An Chombhairle

Bi odi vChraicedilie,a prajesipvhighwasiahiowoased op Maral ¢

Lar g éthirGity Hajl gt féilejng bhReigegrthaghiag gimed at

greatly increasing the number of opportunities for the
public to use the Irish language. In January we hosted
Oiche Lionraithe Gaeilge z an Irish Language
Networking event in County Hall. The Gaeltacht
Scholarship scheme announced on the night proved
hugely popular with almost 400 appl ications and the
10 successful applicants have been informed and have
been invited to attend our Seachtain na Gaeilge
celebration in County Hall on March 12th. As we enjoy
the events that Seachtain na Gaeilge has to offer, it is
worth remembering this remi nder from Bernie Kelly,
Urish Language Officer,
spoken z Beatha Teanga i a Labhairt!"

As soon as March approaches, the excitement begins
to build for our highly

Parades. This year, there will be seven vibrant local
family -friendly parades for people to come together
and celebrate
Fingal green! It is hoped that attendance will exceed
100,000 this year so | encourage all of you to go to your
local parade and soak up the jovial atmosphere and
celebrate the day. Information on the parades can be
found here. In addition to the parades, our local
libraries and community spaces are hosting an exciting
' ineup of St. PatrickAs
crafts workshops, traditional Irish music, sing -alongs,
quizzes, and more, perfect for all ages. Fi nd out more
here: https://www.fingal.ie/spring _-fingal -libraries -2025
However you choose to celebrate, | wish you all a very
Happy and fun filled St.

Best wishes,

AnnMarie Farrell
Chief Executive
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https://www.fingal.ie/news/craic-ceol-fingals-st-patricks-day-parades
https://www.fingal.ie/spring-fingal-libraries-2025
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People Services

Recruitment
Recruitment Programme 2025

Total Recruitment Campaigng 41
Interviews Held to date 240
New Starters 47
Promotions 42

Number of Current Job Offerg 76

Year to date

Learning & Development Update
Learning & Development

Number ofcourses 54
Number of Attendees 499
Number of Training Days 473

Courses will be delivered in the areas of Eco
Driving Training, Ignite Staff Development
Programme, Managing Aggressive Behaviour

The Wellbeing Team continues to support and
deliver impactful wellbeing initiatives for all staff

members across the organisation. These
initiatives are designed to enhance employee
health and satisfaction, focusing on four core
pillars of the Wellbeing St rategy:
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Mental Wellbeing
Physical Wellbeing
Social Wellbeing
Financial Wellbeing

HSU z Health & Safety Unit

The month of February 2025 saw 1 interaction
with the HAS. The HSU continued through
February with 69 site safety audits and
inspections, 24 incident investigations and 45
VDU assessments to date. Assistance was given
to the Training Section where Abrasive Wheel
training was completely reviewed with new
batter y-operated cutting / grinding portable
equipment introduced, course content and
presentation of Abrasive Wheels training
reviewed, and specific training rolled out to
Operational and Water Services s taff. The HSU
continued their collaboration with Uisce Eireann
on resolving safety issues raised by Fingal staff
working for that organisation.  The HSU reviewed
t he HSAAs short gui de
surveillance and edited an article for The Rave n
magazine

Customer Services

Customer Care Unit Statistics z January 2025

Total No. of Total No. of
Calls dealt Emails dealt
with by CCU with by CCU
10,792 1,714 2,608

Presenting

In Person

CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and
issue responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total

number of El ected Meonsdoer s A

February 532.

The table below shows the total number of

El ected Member sA represent

each Department to date in 202 5.
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Cultural Develo...

Housingand ~ Operations And ~ Planning&  Environment Econamic, People, Architects (Blank)  Corporate Affairs
Community ~ WaterServices  Strategic  ClimateAction  Enterprise.  Corporate and & Governance
Infrastructuse  And Active Travel ~ Tourism&  Digital Services.

Communications

Digital Statistics

The number of visitors to the finagl.ie website in
February was 120,574. Although this figure was
down on JanuaryAs total
year, the website has seen an increase in visitors
of 12,572 for the first two months of 2025
compared to the same period in 2024.

The number of page views also dropped, from
306,775 in January to 283,749 in February and
were down on the same month last year.

Affordable housing pages were among the most
popular along with pages on planning
applications and pitch playability.

The number of Facebook followers rose by 407 to
38,562 and there were over 4,000 interactions
and 9,600 link clicks from 1.4m views.

Instagram now has 12,845 followers having seen
a 5% rise in the past month. It had 290,182 views
and 2.445 interactions during February.

The number of LinkedIn followers is now 11,016.
The engagement rate of February was 1.5% from
42,667 impressions.

The number of followers on X is now 23,500
which is a reduction of 37 on January. The
channel had an engagement rate of 2.7% from
129,816 impressions.

The growth of WhatsApp continued with a 29%
increase in followers over the month to 2,563
followers.

The numbers currently following the other
corporate channels are Thr eads (1,247), TikTok
(926) and Bluesky (357).
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CouncilA fou
Tube Channel which saw the number of
subscribers grow to 1,640. Videos posted include
another on the work of the Dublin Rural LEADER
programme as well as one on the Festival of Light
in Balbriggan and another on the launch of the
Fingal Skills Strategy. Videos can be viewed at

Eight videos were added to the

(HPSIWE YRUUDGEGTY @ FingqiGpunlyCounci

IVideo/videos .

The Communications Unit continues to look at
adding other channels in order to maximise
reach. The total number of followers across the
nine social media channels is 92,166.

Press Releases

Twelve press releases were issued during
February. Topics included Donabate Library, St
PatrickAs Day Parades,
LAMA Awards and Fingal Enterprise Awards.

Media Queries

The Communications Unit received 27 media
gueries during February, Among the topics were
XL Bully Dogs, Travellers, Clonsilla Village
Framework Plan, Affordable Housing, Outdoor
Saunas, Tennant-in-Situ and Planning.

Seachtain na Gaeilge 2025

Seachtain na Gaeilge 2025 is running from 1-17
March. In keeping with the aim of this
international Irish Language festival we are
encouraging everyone use whatever Irish they
have z Bain Triail Aisti. Council events are taking
place in County Hall Swords, Local Libraries,
Ardgillan Demesne a nd the Seamus Ennis Centre,
with many other events being organised by Irish
language groups throughout the County.

For further information see
https://www.fingal.ie/seachtain _-na-gaeilge-2025.


https://www.fingal.ie/seachtain-na-gaeilge-2025

LAMA Awards

For the second successive year Fingal County
Council won the Grand Prix at the LAMA All -
Ireland Community and Council Awards after
winning five awards and 11 Certificates of Merit.
The Council retained the Best Housing
Regeneration and Urban Planning Award as well
as winning in the Best Micro Start -up, Best

Environment / Ecological Project, Best CSR
Project and Best Mental Health Initiative
categories.

|BDO

RETHIMK
IRELAND

Digital Services

Dynamics 365 and Counci

The migration and re -development of the
Council As ol d CRM
365 platform has been completed. The Dynamics
365 Case Management system went live for
Fingal staff on Monday 24th February 2025. The
new re -designed Councillors' Portal also went live
on the same date. There has been excellent
engagement and feedback from both staff and
Elected Members, facilitated by support
structures that were put in place both before and
after systems implementation. This project was
a very signific ant undertaking by Digital Services
and positions the Council very well for the future

in terms of a modern workplace and digitalization

of services.
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Design your Future Fingal

Fingal County Council in cooperation with
Academy of the Near Future, Trinity CONNECT
and Smart Balbriggan held a design your Future
Fingal week in Balbriggan for Transition Year (TY)
students. TY students from around Fingal had
the opportunity to sign up for the week when

they attended the TY Xplore event in the Helix last
October.

The programme challenged students to tackle
real-world urban issues, applying their
technology -

knowledge to develop creative,
driven solutions.

had
conceptualised and pitched ground -breaking

the end of the week, teams

By
such as
"gCar e Compressant A, arrd
addressing key challenges in accessibility,
sustainable transport, and waste manage ment.
More importantly, it encouraged young people to

see themselves as active participants in shaping
their own communities, rather than passive
recipients of change.

i deas,

HUAssi st ed

L
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Chief Executive Innovation Fund 2025
The Chief Executive Innovation Fund recipients
for 2025 have been announced, as follows:

Making Climate Action Accessible
Climate Action Department
Mobile Creative Unit

Libraries Department
Rainwater Model

Planning Department

STEAM Skills for Library Staff
Libraries Department

Staff Choir

People Services Department
Chess Club

Libraries Department

coocococooooccc o

The Chief Executive Innovation Fund aims to
drive and support a culture of collaboration and
innovation in the workplace. Staff are
encouraged to apply for funding to support and
trial their innovative project or idea.

New Smart Benches

Digital Services in cooperation with Economic
Development received a Community Recognition
Fund (CRF) to install digital devices across FCC.
This project was completed last week with the
installation of six smart benches across Fingal.
The benches enable members of the public to
charge their phones and help to extend our free
Wi-Fi services. Five of the new benches replaced
existing benches that were damaged and
unrepairable at the following locations:

Page 4

1 Balbriggan, St. Georges Square, outside
library (see photo below)

1 Rush Main Street upper, outside Eurospar,
at seating area.

1 Malahide Castle, outside Avoca at the coach
car park

1 Blanchardstown Village, outside Supervalu.

1 Howth Harbour Road, opposite Howth Dart
Station.

1 The sixth bench was installed in a new location
in Swords at Millers Glen play park.




LAW DEPARTMENT

Current Judicial reviews

Curr ent Judicial Review Cases z March 2024

Mayeston Hall Management Company Limited by
Guarantee -v- Fingal County Council, Ireland and
the Attorney General 2024/505JR

Kimpton Vale Limited -v- an Bord Pleanala and
Fingal County Council High Court Record No.
2022/390 JR

Friends of the Irish Environment CLG v Fingal
County Council, Simon Coy
Statutory Receivers for The Shoreline Partnership)
and The Shoreline Partnership High Court Record
Number 2024.0001590 JR

Joan Reynolds and Edel McDonough -v- Fingal
County Council High Court Record No 2023/372 JR

AAIl Baneshane Ltd v An Bord Pleanéla; Notice
Party:- Fingal County Council High Court Record
Number 2025.0000042 JR

MKN Properties Limited and another -v- Fingal
County Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court
Record No 2023/383 JR

AAIl Baneshane Ltd v An Bord Pleanala: Notice
Party:- Fingal County Council High Court Record
Number 2025/0000041 JR

daa plc -v- Fingal County Council and the Irish
Aviation Authority High Court Record No.
2023/916 JR

Portmarnock Real Estate Development Limited
and St. Marnock's Il DAC v An Bord Pleanéla and
Fingal County Council The High Court Record No.
H.JR.2024.1464

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing
Local Government and Heritage, Ireland and the
Attorney General and the Office of Planning
Regulator and Fingal County Council High Court
Record No 2023/1047 JR

Ni al l OAConnor and-v-GeBoall ¢
Pleanala and Fingal County Council High Court
Record No 2023/1122JR

Erigo Limited and Joseph Flood -v- Fingal County
Council and others High Court Record No
2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal
County Council Record No 2023/1236 JR

Ailsa Sexton -v- An Bord Pleanala and Fingal
County Council
High Court Record Number 2024/690JR

Noel Murphy v An Board Pleanala, Fingal County
Council and Kilshane Energy Limited. High court
Record No. H;JR;2024/883

Jane Phelan Walsh v An Bord Pleanala and Fingal
County Council High Court No. 2024/1038JR

Nicola Byrne v Fingal County Council, An Bord
Pleanala, the Minister for Housing, Planning and
Local Government, Ireland, and the Attorney
General, High Court Record Number 2024/342 JR
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ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT

Tourism Development

Tourism

Events

Heritage Properties

Cultural Development

Arts

Libraries

Economic Development

Local & Rural Development
LEADER Economic Programme
Healthy Fingal

Enterprise Centres

Town Regeneration

Balbriggan Socio -Economic Strategy
Local Enterprise  Office

TOURISM DEVELOPMENT

2024 Tourism Trends

Figures published by the CSO on inbound tourists
for December confirm that 2024 was a
challenging year for the sector. In the final
quarter of 2024 visitor numbers  to the state were
down 12 %.

It is also evident that nationally tourism spend is
down somewhat, and that the duration of stay
has shortened to an average of under 10 nights.
Key national policy changes are underway to
improve matters in 2025. Tourism Ireland
replaced its marketing and advertising outreach

in the key 13 overseas markets from where
visitors to the island originate.
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In these plans regions and counties will have
unique destination plans, with a particular focus
on festivals and events coming to the fore, as well
as sustainable tourism taking centre stage.

Fingal Tourism Strategy

Fingal Tourism Strategy and Fingal Food Policy
2024-2029 progress apace. The associated
implementation plan aligns both governing
documents to ensure their effective and efficient
delivery and the first of half of 2025 will focus on
four key deliverables a nd six short term
implementation projects aligned primarily to the
strategic objectives of dispersed growth, product
and experience  development, branding,
marketing and promotion, collaboration and
partnerships.

The strategy advisory group will meet on the 11th

of March in Swords to review, an update will be
delivered to EETD SPC the same week, and an
update on the resultant outcomes will be
included in the March report.

Fingal Food Network

INVITATION
All Foodro& Drink

Businesses in Fingal
(Members & Non Members)

Information & Networking Event
Monday, 3rd March 2.30-4p.m.

Camcg‘i(; Freel ibrnﬁ‘, Swords

RSVP dublincoastfields@gmail.com

An information and networking event took place
at Carnegie Library on 3 ™ March to recruit new
members to the Fingal Food and Drink Network.
The event was a great opportunity for all food
and drink related businesses to learn about the
opportunities and benefits of being part of the
network. The event was very well attended, an d
attendees were able to hear about the plans to
expand the network in the coming months,
including upcoming events, promotional and
collaboration opportunities.



Members of the EETCD Tourism Development
team visited Sligo in early March to meet Sligo
Food Network, Food Trail and Council, share local
food network best practice and discuss their
contribution to destination marketing. tourism
and economic development.

All Shucked Up Festival, Howth

W Guinness
FEBRUARY 28TH - MARCH 2ND

ALL SHUCKED UP/J

MOWTH UUINNESS, OYSTE USIC FESTIVAL

- THE FRANK AND WALTERS - .

ZASKA - -~ SOLLLION
S LENLE DOWDALL & MASK CAPLICE -

A new Oyster and Guinness weekend festival
took place from 28 ™ February to 2™ March in
Howth involving many of the local bars and
restaurants. Designed to encourage greater
number of visitors in the tourism low season, the
event was supported by the Council. This mainly
free event attracted many visitors across the
weekend and thos e who attended were able to
sample oysters, enjoy the live music and take part
in various competitions and fun activities
including a treasure hunt and best dressed
oyster.

EVENTS

Festival &
Events
Funding
Scheme
2025

’ -
o ™ "> Find Out More & Apply Online on
www.EventsinFingal.ie
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Festival & Events Funding

Fingal County Council announced in February
that 101 applications have been successfully
awarded funding through the Programme for

2025. This funding will support a wide variety of
events across the county, including arts,
community, sports, and cultural festivals,
ensuring vibrant and engaging experiences for
residents and visitors alike.

We look forward to another fantastic year of
celebrations that bring people together and
showcase the best of Fingal including recent and
upcoming events such as:
 The Great Orchestra of Christmas,
Bremore Castle.
i Fingal OIld IRA Roadshow Tour,
Garristown.

T 13" Slovak Ball, Malahide.

T 3AII Shucked Upi Festiwv

i Saints and Scholars Festival, Lusk.

T St PatrickAs Day Par ade
Skerries.

1 10km Race Festival, Skerries

T St BrigidAs GAA Mot hers

Handball Anniversary Event, Castleknock.
1 Mental Health Heritage Evening, Skerries.
1 Grand Opening Community Hall,
Ballyboghal.
T The Windmill Run, Garristown.

St . BrigidAs Day

events in
fingalie

An Cvening Concerc
celedracing Sc. Brigid

Feacurning Leah Barniville

& The Blue Belles

Monday 3rd February
7pm (Doors 6:30pm)

St. Brigid's Parish Church,
Blanchardstown D15 YY61

TICKETS €7.50 NOW ON SALE
eventsinfingal.ie/stbrigid




These drafts will be conservation led, ensuring
that both buildings are preserved and enabled to

Monday February 3 ™ saw a full house for a
magical celebration of St Brigid with Leah

Barniville & The Bl ue Bel | es adapttoSheir futle uses.i ltdis\anticigaked that h ,
Blanchardstown. both plans can be launched in the Autumn of
2025.

St . PatrickAs Day

Fingal is hometo 7 St . PatrickAs

bringing communities together in a vibrant

celebration of Irish culture and creativity. Each

year, up to 100,000 spectators enjoy and
participate in these fantastic events, making

them one of the biggest
event calendar.

From lively music and colourful floats to

communi ty performances,

showcase the best of local talent and Irish
heritage.

Monday 17th March
SWORDS... 11AM BALBRIGGAN...12PM
RUSH...1PM  LUSK...1.30PM
BLANCHARDSTOWN..12PM
MALAHIDE...2PM  SKERRIES...3PM

FIND OUT MORE INFO & REGISTER YOUR GROUP TO PARTICIPATE ON:

ALL WELCOME st

Lé Fride Ffvatg

TP
SRS

Dé Lvain An 17 Marta
SORD...11AM BAILE BRIGIN...12PM
ANROS...1PM LUSCA...1.30PM
BAILE BHLAINSEIR...12PM
MULLACH IDE...2PM  NA SCEIRI...2PM

FAIGH TUILLEADH EOLAIS AGUS FEACH AR BHEALACH AN PHARAID AR:

ALL WELCOME [ ==— <\

HERITAGE PROPERTIES

Conservation Plans

EETCDhave engaged an editing company called
Type who are progressing the drafts of the
conservation plans for two heritage property
sites at Ardgillan Castle and Shackleton Mills.
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Newbridge House & Farm  Courtyard Kitchen

The success of the recently launched Courtyard
Kitchen at Newbridge House and Farm is
expanding based on Vvisitor feedback to
additional spaces now with refurbishments by
the operator in the north range of the courtyard
area. This will allow visitors to th e demonstration
kitchen to sample their delicious food prepared
there in a more comfortable setting.



Malahide Castle & Gardens Excellence in CULTURAL DEVELOPMENT
Public Sector Award 2025

Arts

Amharc Fine Ghall

Malahide Castle & Gardens has been recognised
as Destination of the Year 2025 by The Public
Sector Magazine following on from their award

last year as Visitor Attraction of the Year in 2024.
This is an incredible honour and reflects the

dedication and har d work of the operator in
transforming Malahide Castle as the number one

destination to visit for tourism and heritage.

The First Draft a new exhibition from
photographer Rich Gilligan for the 13th edition of
Amharc Fhine Gall, an annual platform for Fingal -
based visual artists funded by the County Council
and presented with Draiocht since 2004,
launched at Draiocht on February 19th. The First
Draft is an artistic homecoming, bringing
internationally influenced work back to the roots

of GilliganAs creative
contemplative look at the themes of belonging,
identity and coming of age in suburbia. The
exhibit ion will be accompanied by an education
programme and publication launch.

Swords Castle Food Market

L Creative Places Balbriggan
Preparation is well underway for a new monthly 99

food market to be held on the third Saturday of

each month from Spring to Autumn in the Creatlve
grounds of Swords Castle, with Saturday 19 ™ Places

April earmarked for launch. This new addition to

the food and drink calendar in Fingal will benefit Cumas

Fingal food and drink traders and the Ceantar
community. while acting as a pilot for other

markets across the county. It will operate in Creative Places Balbriggan is a 3-year Arts
partnership with the Finga | Food Network and a Council-funded  programme to increase
markets expert with a wealth of experience in community participation in the Arts from 2025 7
other succ essful markets across Dublin, and it is 2027. Co-ordinator Cormac McDonagh began
intended that branding will be finalised shortly so work in January 2025 as part of the FCC Arts

promotion can then begin in earnest. Office team.
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Extensive Stakeholder engagement is underway
in Balbriggan Community with community
groups, local artists and service providers.

An advisory committee will be formed in Q2 of
2025 as well as wider stakeholder community
group. The programme strategy will have
community -led approach. Creative Places will
work closely with Balbriggan Library, Our
Balbriggan and the local Community Officer. The
co-ordinator has also linked with some of the
other 18 Creative places in the nationwide
network, attending a symposium on Socially
Engaged Arts Practices, hosted by Creative Places
Darndale in February.

Youth & Education

Space Crafts, STEAM initiative

Space Crafts welcomed children from
Pelletstown Educate Together National School to
DIAS Dunsink this month to engage in science
and art workshops, fostering a deeper
connection  with  space  research, the
observatory's scientific heritage and art practice.
Pupils explored planetary composition and the
physics of light, culminating in the creation of
their own planetary paintings. The artwork from
both workshops is displayed at the observatory
during public events, allowing the community to

appreciate the childr en As creativity.

workshops are planned for the spring with other
schools.
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Music Generation Fingal

Music Generation
Fingal
Fhine Gall

Music Generation Fingal is building connections
this month with the Alternative Learning
Programmes in Balbriggan and Swords, which
will include a 5 -week pilot drumming program.
We are also collaborating with a newly formed
UBU Roma Group in Balbriggan on a 6-week pilot,
where children aged 11 -15 yrs will develop
practical music skills and receive instruments
they can take home to practice with. Additionally,

a songwriting and recording program will be
offered at the Blanchardstown Foroige
Clubhouse, provid ing opportunities for young
people, including those in residential care, to get
involved in music making.

Public Art

Public Art z John Kindness Quay Street &
Harry Reynolds Road

Site visits in Balbriggan with project teams for
Harry Reynolds Road and Quay Street to assist
artist John Kindness in the development of the
new public artworks for these quay sites.The
proposed works will make a significant
contribution to the town.




Public Art & Private Development

John Conway has been commissioned with
funding allocated through the ESB to deliver a
new public artwork with the Corduff Community,
John is currently engaged in a series of

Seen & Heard is a festival of works in
development and provides artists a platform to

engage with audiences directly.

Draiocht

Our first Exhi bition of 2

Blanchardstown native, Rich Gilligan, was opened
on Wednesday 19™ February by Clir Mary
McCamley (deputising on behalf of the Mayor).
This Exhibition is presented in partnership with
the Fingal Arts Office and is the 13 " Edition of the
Amharc Fhine Gall series which supports a Fingal

workshops at the Corduff Community Centre. artistsAN work and practice
exhibition, and the Opening was packed to
Arts Services capacity.
Our work with Rich continues with the Outreach
Fingal ArtistsA Support Schempeoject wi t h Sar ah Bei
The annual Fingal Arti st As CHhiulpprogni Asbybama Arts Of fi
opened to applications on 6th January 2025. with Fingal Arts Office to facilitate a practice
Now in its 10™ year, this scheme off ers Development Day for Third Level colleges
professional artists the opportunity to apply for
up to 5,000 to support travej
development opportunities, a residency, or
towards the development of work.
To support artists through the application
process, the Arts Office delivered two funding
clinics; an in-person clinic in Ardgillan Castle and
online clinic with Annette Moloney, curator and
commissioner, on 6th February. The online clinic
was recorded and was made available on the FCC
YouTube channel directly after the session. Over
two weeks it received 197 views. We are into another full and busy year with a full
programme of performance, children/youth arts
The application window closed on Friday 21st and visual art exhibitions as well as artists
February and received 303 eligible applications. mentoring and residency opportunities.
Applications are now being assessed by an Programmes for Festivals such as Dublin Theatre
independent panel of external assessors and Festival are being finalised and 2025 will see us
recommendations will be approved at the April present two shows for children in same.
council meeting. Our Dance Artist in Residence programme
continues with artist, Matt Szczerek, and his
Carnegie Library collaborator, Alessio Motta, going back into D15
schools in March.
Chris Forrester at Seen & Heard Festival 2025 also sees the first year of Drajocht hosting
Carnegie Library TU recent graduate in residence, Sarah WardAs, (a D15 -gearti st
Chris Forrester, is presenting a new performance PHD at TU Dublin as part of the ARISE Scholarship
art project developed during his residency as part programme, to examine the relationship

of Seen & Heard Festival in Smoke Alley Theatre.
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between artists, galleries and the public.
Full details are available on www.draiocht.ie



Seamus Ennis Arts Centre

Music

1 Traditional Slow Session returned for the
new year with 15 in person and 32 online

1 Our Traditional Singing Session on 20 "
February welcomes Eabha McMahon as the guest
singer with currently 16 booked in person and 15
online

Cinema

1 Bird z 47 attended this gritty Barry
Keoghan film, with 21 availing of the meal deal
with the café.

T The Teacher, set in Palestine, will show on
27™ February 7 to date 12 are booked in

Workshops and Other Events

1 The Pop-Up Gaeltacht is a free event we
run every month, and for the event on Thursday
20" we have 26 booked in. One of our regular
attendees and members spoke to Raidio Ni Life
about the event and how it has given her the
opportunity to speak Irish while meeting new
people.

i The Céili Beag started back for the year
with 16 parents and 16 toddlers in attendance.
i A Lampshade Making workshop takes

place on February 23 " and is sold out

Comedy

i Sharondi pity,
show played to 39 attendees on the 8 " of
February.

T Anne Gil deaAs Further

Womaning is scheduled for February 28 ™ and
currently has 74 booked
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Shar on Man'

Theatre

i The Murder of Michael Collins is part
historical drama, part musical theatre and plays
on 215t February to a sold -out audience.

i Entangled showed on 15 ™ February and
was a romantic comedy performed by a Cavan
theatre group. We had an audience of 60.

Libraries

Ireland Reads Day

A ﬁjovc@e%rﬁté' felSirdy Rea{dQDay on Saturday 22nd
February, Balbriggan Library was delighted to
welcome international bestselling novelist
Cecelia Ahern. Cecelia chatted to journalist
Sarah-Jayne Tobin about her life, the importance
of readers and reading, a nd shared information
about her new novel due this Autumn. There was
an engaging and interactive Questions and
Answers session after the talk and Cecelia kindly
shared her writing tips and advice with the very
enthusiastic audience. Ireland Reads Day was
al so celebrated at Skerries
author and illustrator Tarsila Krise and at
Donabate Library with author and illustrator Alan
Nolan



LAMA Awards Donabate Library will host bestselling novelist,

Fingal Libraries was shortlisted for two Local Ciara Geraghty who will talk about her writing life.
Authority Members Association Community and Author and educator Melatu Uche Okorie will
Council Awards. Balbriggan Library of Sanctuary discuss arts practice in Ireland in Balbriggan
was shortlisted under the Most Inclusive Project Library with the spotlight on female and ethnic
category, and Made in Swords, a creative minority artist s.

collaboration between a loc al school and an
artist/childrenAs author was TheHngal \Wdrld Bookdaur 2026 r Best
CSR (Corporate Social Responsibility) Project. The

award ceremony was held in Cork on 22nd To celebrate World Book Day Ireland 2025,
February and although neither project won an authors Muireann Ni Chiobhain, Tarsila Krise,
award, the project teams were delighted to be Padraig Kenny, Alan Nolan, and Aoife Dooley will
shortli sted. visit libraries and schools across Fingal between
3rd - 7th March. This is the third year of the Fingal
Creative Fingal Libraries World Book Tour, which gives primary
Creative Fingal welcomes Prosper Fingal to school children a fun opportunity to meet some
Malahide Library in March for a four -week of their favourite authors and receive a gift of the
painting tuition course with artist John Carpenter. aut hor As book.
Participants will have the opportunity to develop
their skills in a welcoming social space. Seachtain na Gaeilge
As part of Fingal As Shared Usl and Project, t wo
dementia -inclusive choirs from both sides of our Seachtain na Gaeilge takes place from 1st z 17th
island, The Forget-Me-Nots and This is Me, will March. Fingal Libraries programme of events
perform together to celebratienctlhuade St a Pueutpr iGakefiistl ayc htd p/o g
Festival on 15th March in the Hugh Lane Gallery Blanchardstown Library where children play
and on 16th Marc h i n Bewl eyAs Caf é  gamé&rtoapfatticertheir cipla focal. This event is
Street. This collaborative venture, 'Sharing Songs facilitated by com edian Aine Gallagher, who is
- Unforgettable Voices', fosters cultural also facilitating workshops to help students
understanding and unity through song and prepare for their Leaving Certificate Irish oral
shared experiences. examination. Singer Antaine O Farachain and
piper Nollaig Mac Carthaigh will perform Irish
Unternational WomenAs Day music and songs in Malahide Library. Irish

language story time takes place in a humber of
library branches, and there will also be comic
book drawing workshops as gaeilge.

Family Literacy Project

Parents and children selected by Scoil Mhuire in
Blakestown will work with literacy experts
Stephen Brett and Colm OAD
Bl anchardstown LibraryAs Fe

Fingal - Libraries will - celebrate — International in March. The mobile library service will visit the
a_n

WomenAs Day on 8th March. Dr. EIaln.le Farrel d
br. L MeC k. the histori behind th school, as will’chil dr enh A's aut hor anc
Hré ea:jnne CB ormlt(:j , the |s/ior|ans € '(;‘ the _AllanI Nolan. StephenkBrett will also give a series
a r_| get o C ast, Wlof talks in BlaRicRafdStown L'ibrnaryfor all parents
Blanchardstown Library about the untold stories : : LU
, X ) of primary school children from junior infants to
of generations of Irish wome n who emigrated to . , . ,
Ameri sixth class on effective strategies to support their
merica. chil dAs repmentng devel o
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Engineer sAN Week

To celebrate Engineers Week (Saturday, 1st z
Friday, 7th March) classes from local primary
schools are invited to libraries for STEM (Science,
Technology, Engineering, Maths) workshops
where students will get an opportunity to build a
mechanical hand, lear n about bioplastics and
design a kite.

Sensory -Friendly Events for Children
Sensory-friendly events for children are ongoing
in all libraries. These include workshops where
children learn though play, active Lego sessions,
and musical sessions .

Skills for Life

As part of Fingal Libraries' Skills for Life and Age -
Friendly programmes, Sabine McKenna will
deliver a course on getting to know your
smartphone in Rush Library. In these practical
sessions, participants are guided through their
phoneAs basic most avidalyruses

apps.

Irish Astronomy Week

Fingal Libraries has organised events to celebrate
Irish Astronomy Week which takes place between
1st z8th March. The events include talks on the
birth, life and death of our solar system from the
President of the Irish Astronomical Society, and
on astroph otography - the art of taking deep sky
photographs.

Economic Development

Fingal Skills Strategy

.. FUTURE FINGAL:
A FINGAL
Skilla STRATEGY

IDEAS COLLABORATION ACTION
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The Future Fingal: Fingal Skills Strategy 2024 -
2029 was adopted by the Council on 11 *
November 2024. An official launch event was
held on the 26 ™ of February at Baldoyle Training
Centre, with more than 70 guests in attendance,
including MEPAs, Mdmbekss ,
representatives from the education/training and
private business sectors, members of the Skills
Strategy Implementation Group (SSIG) and
Sectoral Skills Sub-Groups.

TURE FINGAL:
FINGAL

h e

\ Skills

ABORATION ACTION

The Mayor of Fingal launched the new Strategy,
with addresses given by John Quinlivan, Director
of Economic, Enterprise, Tourism & Cultural
Development, a presentation was given by Grant
Thornton Consultants on the Strategy and a
panel discussion on the fu ture of the Fingal Skills
Strategy and the current skills ecosystem
featuring John Quinlivan for FCCC, Natasha
Kinsella of Dublin Regional Skills Forum and
Lorcan Blake and Andrew Webb of Grant
Thornton Consultants.




i

o FINGAL: |

The Sectoral Sub-groups of Construction, Green
Skills, Services and Transport & Logistics all meet
to review progress on action plans and the next
Implementation Group meeting is scheduled for
4t" March. The Council continues to participate in
the Dublin Regional Skills Forum and input into

Skyla Project

’ niLterrey Co-funded by
m Euiope the European Union

The Fingal SKYLA Project Team attended a
number of virtual bilateral meeting s with project
partners to examine and explore future
synergies relation to good practises:

Meeting with  Malmo Sweden in relation to their
good practice - the AMK Franchise system
(located in 10 regions and encompassing 90
municipalities, engaging with students at
secondary level on labour market intelligence to
inform career choices)

Meeting with Sofia, Bulgaria in relation to their
good practice ( TUES z Technological School of
Electronic Systems https://elsys -bg.org/  which
involves engagement with students at secondary
level on STEM)

plans for i mproving engagement with SMEAs on

skills provision.

Xplore Your Future Fingal TY Skills Expo 2025

The 2025 Xplore Your Future Skills Expo which is

open to all TY students in Fingal secondary
schools is scheduled to take place in the Helix,
DCU on the 14" of October 2025 building on the
success of the last two expo events.
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Good practice bilateral exchange meetings were
held with partners in Italy, Lithuania and Poland
on dual apprenticeship models for the twin
transition which was also attended by a
representative of DDLETB from Baldoyle Training
Centre.

The Fingal team submitted the STEM internship

programme run by DCU as a further good
practice in Project SKYLAand a presentation was
given to partners in a bi -lateral exchange
meeting. STEM Teacher Internship Programme

(STint)

Further meetings with project partners are being
scheduled for the coming months.


https://elsys-bg.org/
https://www.interregeurope.eu/good-practices/stem-teacher-internship-programme-stint-0
https://www.interregeurope.eu/good-practices/stem-teacher-internship-programme-stint-0

The SKYLA midterm review took place in
February to check progress towards the project
objectives . There will be a funding call relating to
Skills pilot actions issuing in Q1 2025 and the
Council has prepared a proposal for a pilot action
which would enable the delivery of a key action
under Theme 2: Increasing Awareness of Future
Fingal: Fingal Skills Strategy

Economic Development Strategy

Future Fingal: s e X\

The Economic Development team is progressing
the implementation of actions, including the
development of a Marketing Plan under the
Economic Development Strategy. Work has
commenced on developing a Sustainable Fingal
Strategy to promote sustainability measures for
business and planning has commenced with
Fingal Chamber on a series of Sustainability
Briefings for Businesses during Climate Action
Week in May 2025.

URBACTZzEcoCore

Fingal County Council continues to lead the

URBACT EcoCore Project which comprises a
network of 9 small cities/towns in Europe

focussing on challenges and opportunities for

green growth and sustainable economic

development along transport corridors.

A transnational project meeting was held in
Ormoz, Slovenia at the beginning of February
2025 with a focus on peer reviews of each
part nenrtfesgr at ed Act)i on Pl
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ans

EcoCore

Balbriggan
Integrated
Action Plan

Co-created by
the Balbriggan
EcoCore ULG

Aine Donlon Kavanagh,
ULG Coordinator

i <8 JRBACT -&I'E“S&iiizu".m

‘ ' J IPB INSURANCE AND LAMA

Project EcoCore wont he 3 Best CSR
Community Awardj at the
Ireland Community & Council Awards, held at the

I?oqh’gquwrg Park Hotel in Cork.

Pr
rec



The award is recognises the collaborative efforts
of the EcoCore Project Team and the Urbact Local
Group members in driving sustainability actions
and the circular economy in the EcoCore Project
in Balbriggan and the wider European network of
partners.

OO &

Best CSR Projectin a

Stephenstown and Folkstown Little
Framework Plans

The Draft Stephenstown (FP 4.A) & Folkstown
Little (FP 4.B) Framework Plan was on public
display from 17 " October to 15" November
2024.

Following the Framework Plan out on public

display, submissions were received, and these

are currently being reviewed so that the Chief
ExecutiveAs report can be
consideration of the Elected Members in the

coming weeks.
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Sustainable Fingal

,,“_2 FINGAL

The EETCD Department continue to liaise with
representatives from DCU and DAA to explore a
work programme for 2025 to progress potential
collaborative sustainable projects.  Work is
ongoing to explore opportunities between both
organisations for synergies in the area of
biodiversity and circular economy projects and to
identify potential funding streams.

)
»

ECONOMIC CORRIDOR

Dublin Belfast Economic Corridor Summit 2025

was held on 27th February 2025, this highly
successful event hi ghl i ght ed DBECAS
shape and influence policy to enable a higher
performing cross border economy. Attendees

heard from the policy makers, leaders , including

the Mayor of Fingalasco-c hai r of DBECASs
Advisory Group, and key private sector partners

from along the corridor.



A panel of business leaders focused on cross
border trade and the importance of DBEC in
bolstering the island economy.

The event had more than 500 attendees and
brought DBEC to the market, creating a greater
understanding of the importance of the corridor
in respect of cross border trade, connectivity, net
zero ambitions and leveraging the corridor to
maximise its global reach.

LOCAL AND RURAL DEVELOPMENT

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development
Committee

Fingal Local Community Development
Committee

The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP
and the various Local Development and
Community Development funding programmes
under its remit. The LCDC also manages the
Healthy Ireland Initiative and the implementatio n
of the community element and review of
economic elements of the Fingal Local Economic
& Community Plan.

The next meeting of the LCDC will take place on
4™ March 2025.
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SICAP

The annual SICAP budget for 2024 was
22,036,355.06 which incl
provision for new arrivals.

The 2025 budget allocations are outlined below
in respect of the delivery of the Social Inclusion
Community Activation Programme (SICAP ):

1 SICAP Budget 2025 -1, 568, 717. 00

i New Arrivals Budget 2025 -8375,372.00

Empower, as the SICAP Programme
Implementer, have submitted the 2025 SICAP
Annual Plan & reporting for 2024 has been
reviewed. Formal approval of the 2025 Annual
Plan and the 2024 Annual Performance Review
will take place at the LCDC meeting on 4th March.

.:sf,u‘. Dublin Rural Ti\rdT:dhchai -
S e uaithe .
i LEADER o= 11000

LEADER Programme

Fingal LCDC and Fingal LEADER Partnership are
responsible for the LEADER Programme 2023 Z
2027 in the Dublin rural area. The Dublin Rural
LEADER (LAG) includes rural areas in the
administrative areas of Fingal, Dun Laoghaire
Rathdown and South Dublin.

The Dublin Rural LAG met on 12 " December 2024
and approved 3 Projects for funding. The next
Dublin Rural LAG meeting is scheduled for the
29" April 2025.

LEADER continues to seek applications from
Individuals, Farm Families, Rural Businesses,
Community & Voluntary Groups and Social
Enterprises. Help is available to guide applicants
through the process.

More details: www.dublinruralleader.ie



http://www.dublinruralleader.ie/

Dublin Rural LEADER launched a target call on
26'™ February 2025 for Funding Opportunities for
Female & Young Entrepreneurs (18 -40) in Rural
Dublin with a deadline for expressions of interest
of the 28 " March 2025.

CALLING YOUNG & FEMALE
ENTREPRENEURS IN
RURAL DUBLIN!

LEADER Funding available to
develop your business idea

www.dublinruralleader.ie

rdinfo@fingalleaderpartnership.ie

To learn more please contact
rdinfo@fingalleaderpartnership.ie

EETCD, in collaboration with Fingal
Communications Department and Dublin Rural
LEADER, produced a series of videos to promote
the LEADER Programme. These videos showcase
the types of projects possible with LEADER
funding to support rural development, create
jobs, and enhance community services. The
videos are being promoted across all social
media channels to maximise reach and
engagement.

Page 19

Local Enhancement Programme 2025
The Local Enhancement Programme 2025
launched on 3 ™ December 2024.

Community and Voluntary Groups in Fingal
applied for funding under the Local
Enhancement Programme (LEP) 2025. The
Programme is designed to provide both capital
and current funding support to a wide and
diverse range of local groups. Funding is available
to support small capital works/improvements,
the purchase of equipment for community use;
tables and chairs, tools and signage, laptops and
printers, lawnmowers, canopies and training
equipment etc., as well as capital costs; electricity
costs, refuse charges, heating charges,
rental/lease costs, insurance bills.

Ar dTodhchai
Tuaithe

8.
Our Rural 1:)
Future

An Roinn Forbartha

% ’ ;e | » 4
Fingal County Council had been allocated a total
of 268,827 in funding

for

county 2230,423 in Capital

in Current Funding.

The Evaluation Committee Meeting for the
Current Funding Scheme was held on 27th
January 2025, followed by the Evaluation
Committee Meeting for the Capital Funding
Scheme on 28th January 2025.

All proposed funding has now been submitted to
the Department of Rural & Community
Development (DRCD) for final approval and
notifications will be issued to all applicants when
allocations are approved by DRCD .


mailto:rdinfo@fingalleaderpartnership.ie

Outdoor Recreation Infrastructure Scheme
(ORIS)

The Council has appointed a consultant to assist
in preparing the County Outdoor Recreation Plan
(CORP) under the guidance of the County
Outdoor Recreation Committee. Consultation
with stakeholders and the public has been
completed.

The 2024/2025 Outdoor Recreation
Infrastructure Scheme (ORIS) funded by the
Department of Rural & Community Development
launched for Expressions of Interest on 9th
December 2024.

The focus of ORIS is to support outdoor
recreational infrastructure in countryside areas

across Ireland that not only provides an outlet for

the communities in which they are situated but

also delivers added value from a tourism
perspective.

Projects typically funded by ORIS include
walkways, cycleways, blueways, water and cycle
trails, bridleways and open water amenities at
rivers and beaches, including tidal pools.

Rial
G

nn
of Ireland

Embracing Ireland’s Outdoors
National Outdoor

Recreation Strategy
2023-2027

The 2024/25 Outdoor Recreation Infrastructure
Scheme (ORIS) includes the following measures,
each offering funding at a 90% rate of aid:
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Measure 1:

Purpose: Small-scale repair, development,
promotion, and marketing. Funding: Up to
240, 000.

Measure 2:

Purpose: Medium -scale repair, upgrades, and
new trail/amenity development. Funding: Up to
2200, 000.

Measure 3:

Purpose: Large-scale repair, upgrades, and
strategic trail/amenity development. Funding: Up
to 500, 000.

Walking C ing/Kayaki Paraglidi

Hillwalking/Hiking Rowing Hang-gliding‘
i Le}sure cycliﬁg Wlld swimmi}\g o
W Surfing
I Horse riding Coasteering

Running Wind surfing/Kite

Orienteering surfing

Bouldering, Sailing
Scrambling, Diving
Rockclimbing, 7 =
Mountaineering

Angling

Stand Up
Paddleboarding

Caving

Play in nature

Project Development Measure:

Purpose: Prepare projects to a standard suitable
for application under Measure 2 or Measure 3.
Funding: Up to a&50,000.

Completed Expression of Interest forms were
required to be sent via email to LCDC@Fingal.ie.

The closing dates for submitting Expressions of
Interest for projects have closed and applications
are under evaluation for submission to DRCD in
accordance with deadlines in March 2025.

An Roinn Forbartha s | Tionscadal Eireann Ard'TodhCha' - S
| Tuaithe agus Pobail £118 | project Ireland Tuaithe o

/ Department of Rural and LY Our Rural '
Community Development Z 2040 Eituie ’




Empowering Communities Through Exercise
and Well -Being

ExWell Medical runs supervised exercise
rehabilitation programs in Mulhuddart, the Naul,
and Swords, supporting 197 active members with
chronic illnesses. Participants attended 385
weekly visits during January 2025 as a result of
the support of Healthy Fin gal & the Sports Office.
These community -based sessions are tailored to
individual needs, promoting physical and mental
well-being. Participants improve fithess, manage
conditions, and enhance their quality of life
through expert guidance and peer support. By
fostering an active lifestyle, ExWell empowers
members to build confidence, achieve long -term
health benefits, and strengthen community
connections across Fingal.

Disability Information Sessions

Healthy Fingal in collaboration with the Sports
Office and North Dublin Drugs Task Force are
facilitating information sessions for parents of
young people with disabilities through the CRC
Balbriggan. These sessions will focus on warning
signs of usage and supports around drugs and
al cohol . We Al | al so be
activity participation opportunities in the region.
These sessions will also be used to look at gaps in
services and look at potential opportunities for
2025 and beyond.
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Community Recognition Fund 2023

The Community Recognition Fund (CRF) 2023,
funded by the Department of Rural and

Community  Development, approved the

Council As project proposal s

County Council has received an allocation of

1,813,912 for 26 prtolj eexl.s4

million claimed to date.

Projects were required to be completed by 18
October 2024; however, a number of projects
have been granted extensions by the DRCD.
Several projects have been completed with some
in the process of closing and the Council
continues to submit drawdown claims as the
projects reach completion.

Community Recognition Fund (CRF) 2024

The Counci l received an
in respect of the Community Recognition Fund
(CRF) 2024. The funding will support capital
projects which will be delivered over the time
period 2025/2026. The fund is targeted to invest
in those communities, villages and towns where
the highest level of new arrivals is located and
where a clear need for investment is identified.
The funding is alloc ated across 3 application
windows as outlined below:

Application Window 1: 8 community projects in
Fingal received funding of c.63 0, 000 i
2024:

1 Castleknock Community Centre
Association CLG for demolition and rebuilding of

Pr oV it bldFedittifod b Wikihge hy s i c al

i Accessible  Transport Project CLG -
Locallink Louth Meath Fingal for the purchase of

a community bus

i O'Dwyers GAA Club for the provision of
wheelchair access and development of facilities  (
i Hartstown Community Centre for the
installation of new windows

i Foroige - Coastal North Dublin for
purchase of a mini -bus

i Trinity Gaels GAA Club for pitch
enhancement including drainage and surfacing

i Phoenix Football Club for development of
equipment storage facilities

i Skerries Harps GAA and Camogie Club for
LED floodlighting installation



Application Window 2:

On February 24th, Minister for Rural and
Community Development and the Gaeltacht,

Dara Calleary TD, announced
funding for 185 community projects nationwide L
under the Community Recognition Fund 2024.

In Window 2 7 projects in Fingal received funding Commumty Recogmtlon
of c¢. 596,000 in February 2 QuaCPlrZEge:] k

Deadline: 13th December 2024, 5pm

T Donabate Portrane Community Centre

- Safety and Accessibility Works

i St Margarets GAA Club Astroturf
Installation

i Baldoyle Forum - Fire Safety Upgrade s
i Corduff Resource Centre Fire Safety -

Upgrades ‘ -

i Blanchardstown Centre for Independent innovote
Living Electric Wheelchair Accessible Van

i Phibblestown Community Centre
Astroturf Resurfacing (a&50,0¢(

U .
q O'Dwyers GAA Club, Balbriggan - Supply Fglléwmg an agreement by the Boards .of
. . . Directors of BASE, Beat and Drinan Enterprise
and Installation of Perim eter Fencing

Centres to consolidate the management of all

three centres, the Council has now formed a new

| egal entity 3Unnovate Fi ng
and focus on the strategic development of the 3
Enterprise Centres.

The Board of Innovate Fingal had their inaugural
board meeting on the 10 " of January with
agreement reached on a new brand/logo identify
for Innovate Fingal.

Unnovate Fingal As Enterpric
participate in ConnectedHubs.ie a one -stop-shop
for remote working hubs throughout Ireland.

Application Window 3:

The third and final public call for applications
under this funding stream was announced in
November with a deadline in December 2024.

Project proposals have been evaluated and
submitted to the Department of Rural and
Community Development (DRCD) for approval on
28™ February 2025.

hubs drrenenterprise

Pove mraceun s Pove sTawsonsTma hrn
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All three Enterprise Centres have space available
to start -up businesses and
businesses/individuals who wish to avail of
remote working options and facilities. Bespoke
options or generic office fitouts can be
considered. Occupancy
three enterprise centres are all over 90%. The
three Enterprise Centres currently support 65
businesses and over 320 direct jobs.

TOWN REGENERATION OFFICE

Our Balbriggan 2019 z 2030 Rejuvenation Plan
Z A Socio-Economic Strategy

The Our Balbriggan Programme Office continues
to support the local Leadership Group, in the
stewardship and oversight of the
implementation of the Balbriggan Socio -
Economic plan 2024 7z 2030. A review completed
in June 2024 resulted in four newly constitut ed
multi -stakeholder Pillar structures focusing on
progressing opportunities around Economic
Development, Education, Skills & Employment,
Community Development and Sustainability,
Climate Action and Bio -diversity Pillar, the Public
Realm Pillar remains cur rent.

The review process confirmed the extension of
the Rejuvenation programme until 2030, bringing

it in line with the funding horizon for the Urban
Regeneration  Development Fund (URDF)
supported by the Department of Housing,
Heritage and Local Government.
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The Balbriggan Leadership Group, independently
chaired by Dr. David Begg, is scheduled to meet
next on March 19 ™ to adopt new Pillar Action
Workplans for the period 2025 - 2029. Pillar
Groups continue to meet to refine draft
warkplang hkeforeC opresenting Athem  for
consideration to the Leadership Group.

The Council have appointed contractor John
Craddock Ltd and work is progressing on
schedule, on the redevelopment of the Quay
Street, Harbour & Environs area which is due to
be substantially completed by December 2025.
Work continues to progress well across key
elements of the Quay Street & Harbour site.

Phase 1 Works have been completed to include
the completion of improvements at the Town Car
Park and works to the River Walls and Riverbed.
The Town Car Park has now re -opened, with
Electrical Vehicle Chargers due to be installed Q2
2025. Phase 2 has commenced with the heritage
restoration of the RNLI Boathouse building for
commercial use, foundations for new public
toilets, new harbour building and kiosks. Phase
3 will incorporate the construction of 2
pedestrian bridges, with substantial completion
of the Toilet Block & Kiosk and Harbour Buildings.

The Our Balbriggan Programme Office continues
to provide regular updates on the project
through social media Channels and includes
detailed information on frequently asked
guestions. Up to date information on the project
is available on Balbriggan.ie



Tender pack documents for 2 7z 4 Dublin Street
are currently under review. 2 -4 Dublin Street is to
be transformed into a new Creative Hub with 8
workspaces at 2 Dublin Street and an ancillary
connected space at 4 Dublin Street which will
support STEAM education, training and
enterprise activities supported by Fingal Arts
Office & SMART Balbriggan. Planning permission
was granted at Council in October 2023.
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An Integrated Design Team has been appointed
for the DeBruns and are progressing work on a
design based on best possible uses and option
inline with site constraints. Stakeholder
engagement sessions with local community, civic
and business groups, and nei ghbouring
properties have been completed. Insights gained
will be incorporated into the pre -design report
which is due to submitted to FCC shortly for
review.

The Programme Office is currently engaging in a
feasibility study to examine options for a sea
swim platform in Balbriggan. Feasibility report for
this project is due shortly.

An Internal Project Team has been established

from the Town Regeneration Office, Our

Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. Enabling

works have now been completed. Engineers have

been appointed to the project, which is set to be
substantially completed by end Q1 2026.

The Our Balbriggan Office continues to generate
regular and unique content across all social
media channels, Facebook, Twitter, Instagram,
LinkedIn with over 12,904 followers across all 4
social channels.



Our Balbriggan - Get Involved

February 4 at 4:45PM - @
Stunning video of last night's huge gathering of light in Balbriggan, starting in George's square
towards a final celebration on the beach

Ireland’s second oldest lighthouse provided a suitably dramatic backdrop for this beautiful
celebration of creativity and community

#BrigidinBalbriggan #Creativeireland #ADestinationForTheArts... See more

oY Like () Comment &> Share

‘\’}) Lar Bailte ar dTus
(L) :
65~ Town Centre First

Town Centre First z Lusk

Following the completion of the Lusk for Life Plan,
two applications for Project Development
Measure funding were submitted to the
Department of Rural and Community
Development for their consideration and both
projects have now been approved for funding.

Both projects were identified in the Lusk Town
Centre First Plan and include measures to

devel op appropriate faci

Parks and the feasibility of a farmers' market.

A consultant has been appointed to produce a
feasibility study for the farmers market project,
and preparatory work is ongoing regarding the
Lusk Central Parks project.

o
. Life: =
- First Plan

2024-2032

Page 25

A meeting of the Lusk town team was held on
February 13th during which both projects were
discussed, it was also agreed to amend the
composition of the town team.

Town Centre First 7z Balrothery

A visit to Blessington, Co. Wicklow was held on
February 6th with members of the Town
Regeneration Office and the Balrothery town
team as part of the capacity building measures.
The visit was a huge success, with many key
insights gained regarding successf ul projects
undertaken by the Wicklow Town Team, and how
elements of these projects could be replicated in
Balrothery.

Town Centre First z Ballyboughal

A visit by the tolwnutesuk in Ballylibeghal to aahlost
village of a similar size is currently being planned,
allowing the group to observe successful projects
in a similarly sized village . A designation for this
is being finalised.

An output report from the capacity building
process which was undertaken by the Town
Regeneration Office over the past number of
months is being finalised and will be presented to
the Ballyboughal group shortly.

A 12
BALLYBOUGHAL
e W

P




Town Centre First z Donabate

A further capacity building meeting took place in
Donabate on 28th January where further
progress was made regarding identifying key

Streetscape Enhancement Scheme 2024

A second Streetscape Enhancement Scheme for
2024 was launched in November and a humber
of expressions of interest were received by the

objectives and projects to be included in the
output report.

closing date for applications of 29 November.
Under the new scheme, up to 75% of the cost of
improvements, up to a maximu m grant amount

of al1l,500 per el igible pr
subject to terms and conditions. Nine
applications have been approved for funding
totalling 12,635. 28 for
including painting, green enhancement, and
signage enhancement. Thes e works will be
carried out over the coming months.
Town Centre First 7z Rush
The inaugural Town Centre First meeting for
Rush took place on 21st February which included
a presentation by the appointed consultant and
discussions on how the process will proceed. A
further meeting is planned for March 2025.
Outdoor Recreation Infrastructure Scheme
Project
One project has been approved under the
Town & Village Renewal Schemes Outdoor Recreation Infrastructure Scheme for
The Town Regeneration Office is currently 2024, J3Sea Swimming at Sker
facilitating two recently approved projects under
this scheme from 2023. A Phase 4 development A progress report has been received from the
of Floraville Park in Sker appanted consufamt, \8hirld gonfirmsnthat the
upgrades to the Rush Community Centre study is due to be completed on schedule.
(64, 350) have been approved by t he
Department of Rural and Community Derelict Sites
Development. Both projects are on schedule to 21 statutory notices have issued to owners of
be completed by October 2025. Derelict properties to the end of January 2025.
This compares to a total of 11 at this point in time
in 2024.
Town and Village . _ _ _
Renewal Scheme The properties listed on the Derelict Sites
4 T — Register on the 1St January 2025 with a market
val ue of @0have Beznissuiked@with levy
demands at the statutory rate of 7%, as specified
under the Derelict Sites Act 1990 (as amended).
These |l evies amo@nt to a&49¢




e
The Derelict Sites team continue to focus on . C .)
engagement wi th the owners of these existing Oifig Fiontair Aitidil

derelict sites and will continue identifying further .
derelict sites across the county. Local Enterp rise Office

LEO Fingal provides a broad suite of support

De-I'GIICt Sites StatUtory services to stimulate enterprise and enable small
Notices Issued YTD to End businesses to succeed. Some of the LEO
Of .January 20X lbriggan highlights for February 2025 are as follows:

Local Enterprise Week 2025
Blanchardsto

wn

Mulhuddart
= Castleknock

Ld

Howth . —

Malahide
= Ongar

Local Enterprise Week kicks off from 3rd to 7th

March 2025, with a packed schedule of events,

Year on Year including the Fingal Startup Bootcamp,

. ) networking events with Balbriggan Chamber and
Cumulative Derelict Fingal Chamber, the Fingal Enterprise Awards,
; and the Fingal Enterprising Wom en Network

Sites Statutory 9 prising .
event . We Ar e seeing steady

and we are actively promoting LEW to ensure a
strong turnout. There will also be a host of events

both in person and online, covering areas such as
food business, digital, productivity, and
sustainab ility.

Notices Issued
End of January

Fingal Local Enterprise Awards 2025

CUM TO END JAN
2021 m2022 = 2023 m2024 m 2025

The Town Regeneration Office actively
encourages the reporting of potential derelict P Enterprise | i
sites. Referrals can be made by accessing the 7 & i ?
Report Form on Fingal Count -
website and emailing the completed form to

derelictsites@fingal.ie
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The Fingal Enterprise Awards competition is
organised annually by the Local Enterprise Office

to acknowledge the achievements of small
businesses. This is part of a national competition

in which one overall winner from each of the 31

Local Enterprise Offic e areas will compete for the

National awards. This year, six businesses were

short -listed from the applications received, all of

which have been assessed by the Fingal LEO
independent panel of judges. Following their visit

to the Fingal dixkapplicants\take d e n,
centre -stage at the Fingal Enterprise Awards final

which takes place during Local Enterprise Week

4" March. The Fingal prize fund this year is

210, 000. The
prize of a&5,000 investment
winner will also progress to represent Fingal at

the National Enterprise Awards final in the
Mansion House in May 20 25.

The six finalists are:

i The Good Trading & Sourcing Co Ltd, T/A
Jack Murphy Clothing - Sarah Murphy (Skerries)

i Cozmotec CG Consulting Ltd - Cuty Gupta
(Swords)

i Gigi Supplements Ltd
(Santry)

) Mizz Rio
(Ballyboug hal)

i Vistona Ltd - Dave Byrne (Rush)

i Anyscor Ltd - Colin Deering (Skerries)

- Jennie Haire

Bridal - Mags Morgan

Fingal Business Supports Briefing

%0

Local Enterprise Office

Moty
BUSINESS

The first two Business Supports Briefings of the
year have seen huge numbers in attendance,
with over 200 people booked in across both
events which took place in Riasc Centre, Kinsealy.
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overall Wi nner

The audience were delighted to hear about the
supports for small businesses from LEO Fingal.
The LEO team outlined the Training and Events,
Business Advice and Mentorship, Grant Funding
and other supports on offer. There was a lively
guestions and answers session with many Owner
/  Managers staying on for one -to-one
consultations with LEO staff. As a result of this
high level of interest, the Business Advice Clinics,
Start Your Own Business Courses and Grant
tAppéicat®on Workshops run by LEO Fingal have
seen a large uptake in numbers.

Student Enterprise Programme
will scoop the 't

21 second level schools across Fingal have signed

up for this yearAs Student
(SEP) which involves setting-up and running a
real-life enterprise over the course of the
academic year.

Fingal schools and students have a strong track
record in the competition, encouraged and
incentivised by a significant prize fund that
includes an international educational trip to
Barcelona for the students and teachers of
JSenior <cat egor ymportantlyntmee r s .
programme offers an exciting opportunity for
students to learn the ropes of creating a
successful business, whilst competing at local
and national level. Each year the Fingal winning
projects go on to the National Final, where they
battle it out with other entrepreneurial students
from throughout Ireland. The Fingal final takes
place on March 13" in Crowne Plaza Hotel,
Blanchardstown.



Food Sectoral Supports

DUBLIN

FOOD

LEO Fingal hosts a Regional event for Food
Producers in Local Enterprise Week in the
Castleknock Hotel where we will hear from
Stephen Carr from Pizza Sorrento and Ciaran
Fitzpatrick from Cookie D6, two Dublin -based
food producers who have overcome challen ges
to build world -class businesses. Laura Harper
Trading Director Marks & Spencer will join our
producers to give her perspective and provide an
overview of M&S Ireland.

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC)
approved 2129, 055 across 8
Priming and Expansion Grants to date in 2025.
Seventeen Digital for Business consultancy
programmes amounting to
been approved YTD. The next EV AC meeting will
be held online on the 26 " of March 2 025.

Management Development

LEADERSHIP FOR N
ACCELERATED GROWTH

‘ - ,—-.]
Difig Fiontair Aitigil =
Local Enterprise Office

The Leadership for Accelerated Growth
programme kicks off on the 12 ™ of March 2025 in
the Carlton Hotel Dublin Airport. The programme
facilitates established businesses within the
Dublin area to grow their businesses and expand.
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The programme allows owners time to plan and
build a strategy which will carry them through the
next 3 years while building their network and
learning new skills in the areas of business
management, finance and marketing.

Energy Efficie ncy Grant Scheme

0}

Loca Entrrpnse Offen

ENERGY EFFICIENCY GRANT

40

ENERGY INTO
EFFICIENCY

FIND OUT MORE AT:
LOCALENTERPRISE.IE/ENERGY

The Local Enterprise Office (LEO) Energy
Efficiency Grant was recently revamped and
relaunched with several significant changes, the

mai n one being its increa
10,000 and a change from
now covering up to 75% of eligible co sts. The
Energy Efficiency Grant is an excellent
opportunity for small businesses to continue

B theiri busingss mdreesaistaindbly kand tefficiently,

which will benefit them in the long run. To apply,
businesses need to be solvent and operat ing

a3 8 ,withihOFindalafereat ladstssix months. Seven

companies in Fingal have so far qualified for this
grant. So far this year there has been a very
strong level of interest in this scheme with
enquiries coming from restaurants, pubs and
coffee shops. Three companies have been
approved so far and many more are currently
going through the approval process.

Trading Online Voucher Scheme




An initiative under t he G o v dicrofimemae frefaasd Lddrest i o n a |

Digital Strategy, the Trading Online Voucher LEO Fingal provides a loan scheme through its
(TOV) scheme supported small businesses by partnership with Microfinance Ireland, with loans
allowing them to enhance their online offering by from 5,000 up t o 50, 00
providing a grant of up to aappkénd LEOOFngakis activele prameting the
and digital marketing activities, as well as giving availability of loans from businesses that have
businesses a better understanding of how they difficulty raising financ e from their bank.
can exploit E-Commerce opportunities for thei r Applications are processed and assessed by LEO
business. The last TOV webinar took place on 5 Fingal and submitted to MFI (Microfinance
December 2024. A total of 37 applications have Ireland). Applications submitted through LEO
been approved in the amount dingalag £ligill8f8r a 0% reduaa interest rate
to date. The Trading Online Voucher scheme has of 5.5% APR if submitted through the Local
now closed and only applications received on or Enterpris e Office.

before 13th Dece mber 2024 are being

considered for approval in 2025. An enhanced A record -breaking number of loan applications
3JGrow Digital initiative vior Mitrofindneekfuendingi iere recpive@ dueng
(featuring grant val ue o 5 R024, vaith 45 sFingaldapplicationa processed.

consultancy assignments).

Four MFI loan applications have been processed
Business Advice Clinics and Mentoring in January 2025. LEO Fingal supports MFI

applicants with a Mentor who assists with the

application process to maximise their prospects

==l 1 of approval.
=2

Training and Events

Training from LEO Fingal for small business
owners has had a strong start to the year with
504 participants year to date. There have been
two Start Your Own Business courses with 24
participants. LEO Fingal continues to see buoyant
demand for courses in 2025.

LEO Fingal provides one to one bus iness support
services through Business Advice Clinics and a
Mentoring programme, both online and in

person. These services are provided free of Internationalisation and Export Development
charge to small businesses. The Fingal mentor The new J3Market Explorer G

panel consists of a variety of skilled and the TAME Grant from 1 January 2025. The grant
experienced mentors fr om a range of business is available to small enterprises in the
backgrounds. In 2025 so far 111 clients availed of manufacturing and international trading sectors

one-to-one appointments in Business Advice (with up to 50 employees). The amount of the
Clinics, with consistently high demand for this grant is to a maximum of

service among Fingal businesses. And 48 clients eligible costs. The object of the financial offer is

have so far signed up for business mentorin g. A to support the developmen t of export -oriented

new Mentor panel has been procured and businesses by incentivising support to research
Mentors are currently on -boarding. A Mentor and explore activities in new markets.

Induction meeting will be held shortly and LEO
Staff will present an overview of the LEO
portfolio, following this there will be regular
meetings to keep mentors inform ed and provide
a platform for knowledge sharing

Support for the grant applies when eligible
companies seek to explore either a new
geographic market for an existing
product/service or an existing geographic market

for a new product/service.
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grant i

LEO Fingal has just
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approved their
for this
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vl Entarprises Offices

Exporting

Your Export Development Pathwase

The Export Devel opment
Exportingi is continuing thr
Get Exporting is designe d to support companies

at every stage of their journey to achieve new

export sales. Through the Export Development

Pathway, the aim is to simplify the export journey

for businesses and help build the knowledge,

confidence and strategies needed to succeed i n

global markets. Get Exporting is a collaborative

effort between the Local Enterprise Offices,

Enterprise Ireland, and delivery partner OCO

Global.

Following recommendation based on an export
readiness assessment 11 Fingal businesses are
among the 120 nationally, currently progressing
through the programme. On 10 February LEO
staff were briefed by EI on progress of the
programme and businesses.

Grow Digital Voucher

Grow -igital

The new Grow Digital Voucher offers SMEs with
up to 50 employees financial support to embrace
digital technology. A digital for business project
report must be completed within the previous
two years.
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LEO Fingal have approved their first eligible

napdidaton aamb waret warking a49 , ibc2dse

awareness of this support with businesses
throughout Fingal.

LEO Fingal have launched a Digital Boost Webinar
to educate prospective applicants about the
Digital Supports available including Digital for
Business and Grow Digital.

3 Get
al |

gAMA RWBRIS

oughout 31 LEOs,

Fingal Enterprise Awards 2024 winner PRM Assist
won the Best Micro Start Up Award at the recent

LAMA - All Ireland Community and Council
Awards. PRM Assist based in Dublin Airport is a
global leader in innovative Passenger with

Reduced Mobility (PRM) servi ces within airport
environments.



OPERATIONS

Area Business

Works Programme s

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Public Lighting

Recycling Centres Update
Licenses

Surface Water

Area Business January 2024 to December
2024

Area Public| Rep Area Area | Headed
CRM's | CRM's | Questions | Motions | Items

Balbriggan/Swords 675 96 33 11 2
Castleknock/Mulhuddart 487 125 10 4 1
Howth/Malahide 317 29 13 4 3

Total 1,479 250 56 19 6

Works Programme

Balbriggan/ Rush -Lusk/ Swords Area

Balbriggan/ Rush-Lusk/ Swords Area - Parks

Upgrade works to the surrounds of the tennis
courts at Glebe Park, Balrothery.

The new EcoFill bottle refill station installed in
Portrane adjacent to the Calisthenics area.
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Amendments made to the existing pedestrian
barrier layout by Operations staff at Holywell
crescent North and South. New barriers were
installed to obstruct the direct line from the
green areas onto the R125, and close up gaps
created by desire lines on app roach to the road
crossing, as per previous local and ClIr requests
received.

'

Area Roads and General Maintenance
Programme

Drainage works K nocknaggin Lane, Balbriggan.

As part of the National Speed Limit the crews
replaced affected signage across Local Rural
Roads. Across the Balbriggan / Swords
Operational Area there was 105 60km/h signs
installed.
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Path edging works, Lusk.
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Fingal County Council crews assisting the ESB in
Co. Monaghan following damage caused by
Storm Eowyn.

Installation of new footpath along Kinsealy Lane

Gaybrook Malahide

Howth Malahide Area

Roads
Kinsealy Lane

/

Replacement of footpaths in Gaybrook Malahide.
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Footpath bay replacement in Ardilaun Estate,
Portmarnock .

Burial Grounds and Beaches

Fly tipping at our clothes banks which is a
regular issue daily Howth -Malahide.
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Ongoing fly tipping on Moyne Road daily clean Watery lane teleporter upgrade.
ups by Howth -Malahide cleansing section .

Delivery of new mini digger to Balgriffin Fingal Our cycle lane sweeper clearing and sweeping
burial grounds cycle lanes Howth Malahide.
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