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Chi ef Executi veAs

At this time of year it is customary for us to
reflect on what has been achieved over the
last 12 months. We have had another very
busy year in Fingal, one in which included the
holding of the local election, progression of
key infrastructure and housing p  rojects across
the county and staging of large scale events
such as the Malahide Concert series and
Flavours of Fingal. We have unveiled new
accessible playgrounds in communities,
promoted biodiversity and the circular
economy through local engagement and
education, celebrated awards at Bord Bia
Bloom and retained Blue Flags for excellent
beaches.

We have supported initiatives in local
communities and clubs by providing funding,
welcomed students to our arts spaces to
collaborate with professional musicians,
celebrated our heritage, music and culture
through programmes of events, facilitated
entrepr eneurship  through  our  Local
Enterprise Office and fostered links with
regions abroad through forging economic and
cultural ties. We have captured imaginations
and brought literacy to life, held a Vintage
Picnic, opened the doors to Meakstown
Community Cent re, hosted the National Age
Friendly Awards and prepared an ambitious
budget and 3 year Capital Plan. We
commenced and completed hundreds of new
social and affordable homes. We have been
recognised for our work through awards we
have received, laid the foundation stone for
the Swords Cultural Quarter, supported
communities at Pride of Place, held Safer
Halloween events and, in recent weeks,
spread Christmas cheer by lighting u p
communities.

F or e wiberwdrk the council carries out on behalf of

the people of Fingal each year is due to the
commitment and focus of the staff and the
Elected Members.

Myself and the Executive Management Team
are greatly appreciative of the co -operation
that exists between the councillors and the
departments in progressing business through
the chamber. The key priorities of Fingal
County Council include the delivery of h  ousing
and strategic infrastructure, growing our
economy, creating safe and inclusive
communities, protection of our cultural
heritage, embracing digital technology and
adhering to our environmental
responsibilities. We all have a role to play in
deliverin g the best possible service to the
people we serve - this year we have achieved
so much across all areas and we look forward
to delivering our programmes in 2025.

| am pleased to offer my congratulations to
the Fingal councillors who have just been
elected to Dail Eireann in the 2024 General
El ection. Deputi es
Graves, and Ruth Coppinger will represent
Fingal West, Fingal East and Dublin West
constituencies respectively. | know you will
join with me in thanking the Deputies for their
public service during their time with Fingal
County Council and in wishing them every
success as they assume their new roles in the
Dail.

Finally, as we prepare to welcome the festive
season, | would like to take the opportunity to
wish councillors and staff a very Happy
Christmas and a prosperous New Year.

Best wishes,
AnnMarie Farrell y CE

Robert



PEOPLE, CORPORATE AND DIGITAL
SERVICES

People Services
Health & Safety Unit
Customer Services
CRM

Digital Services
Communications
Building Facilities

People Services

Recruitment

People  Services  Recruitment
continues through 2024.

Programme

Recruitment Programme 2024

Total Recruitment Campaigns

Interviews Held to date
New Strters

Promotions

Number of Current Job Offers

Learning & Development Update

Learning and Development Programme 2024
[January-YTD]

No of Courses Provided o dp
Number of Attendees oA\
Number of Training days ocpl

Throughout Decem ber, courses will be delivered in
the areas of A-Z Local Government, Playground
Inspection Training, Basic Road Opening and
Reinstatement and more.

Wellbeing Update

The Wellbeing team have had a great response to
the expressions of interest email for a staff choir.
Over 60 people have said that they are interested
in becoming a choir member. Wellbeing have
identified a preferred choir master to lead the
choir in the N ew Year.

The Elephant in the Room naming plaques have
arrived and will have been placed on the Elephants

in Swords and Grove Road. Work is being done to
secure the plaques to the Coolmine Depot and

Watery Lane Depot, which are both outside.

Information on the EAS a nd what each name
means is present on the plaques.

The VR for Wellbeing space in Swords should be
launched during the week of 9th of December, with

the space in Blanchardstown to follow.

Health & Safety Unit 7z HSU

The HSU completed 4 site safety audits and 25 site
safety inspections, both on employees and on
contracted services during the month of
November. A total of 63 VDU assessments were
completed for office and remote working staff
during November to assist st aff in their blended
work applications. To date 337 VDU assessments
have been completed for the year 2024 exceeding
the annual KPI by 97 assessments. Incident
investigations continued during the month. This
month saw ancillary safety statements being
pub lished for Operations, Water Services, Law and
ECAAT departments. The staff health and safety
quiz draw [as part of health and safety week
initiative] took place mid -November with a total of
six winners drawn.

Customer Services

Customer Care Unit Statistics z October 2024

Month Total No. | Total No. | Presenting
of Calls | of Emails | in Person
November 9,261 1,547 3,164




CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
number of El ected Mdombferr s A
November were 743.

CRM Totals
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B CRM Totals

The table below shows the total number of Elected
Me mber s A representations
Department to date in 202 4.

Repesentation by Department

\

= Ops (5012) = Housing & Community (2776)
Planning & Strategic Infrastructure (816) = ECAAT (605)
= EETCD (112)

= Corporate Affairs & Governance (20)

= People, Corporate & Digital Services (43)
= Architects (17)

= ANCA (12) = Finance (10)

Digital Services

How It Works: Demystified event
FinDocs News

Scanning Paper Files
Dynamics 365

=A =4 =4 =4

and Counci |l
How It Works: Demystified event

Digital Services and Smart Balbriggan were award

a 29k Science Foundati on
grant to host a How It Works: Demystifying 10Ts §
event for Science Week.
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Digital Services in partnership with Smart
Balbriggan, the CONNECT Centre, the SCEAL Arts
Collective and Balbriggan library hosted a three -
day art and technology event (14 * z 16" of
November 2024).

S
Bachtiooan (i)

How It's Made launched in the Our Balbriggan hub
onl4"November, with an introdu
OtieAN a comic strip showcasi
future of the Internet of things and an art

exhibition spanning from the Warehouse venue to

the Our Balbriggan office and up to the Lark

theatre.

UThe keaondl day & RHé )everit,u n5# iNovember ,

focused on walking tours of the art exhibition and
music from local artists in the Warehouse venue.



16™ November was the third day of the event. This

kicked off with JExperience IOTs" in Balbriggan
library. The Digital Services team was joined by
researchers from UCD (Bathing Water Quality VR
project) and DCU (Water institute), Balbriggan

Sustainable Energy Community & Balbriggan

Libraries VR champion, to give the community a

greater understanding of IOTs & sensors, how we

use them and how we can make our world better.

People of all ages enjoyed the TOG Makerspace
class, where they got to make their own air quality
sensor.
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The three-day event ended in the Warehouse
venue with a special talk and musical performance.

For more information on the art exhibition go to

https://scealcollective.com/how

-its-made/

FinDocs News
The Corporate Document Management System
(FinDocs) has been successfully deployed across all
Departments in the organisation, and is now the
primary means to store, retrieve and collaborate
on documents related to the functions of Fingal. A

newly integrate d Redaction Tool

has just been

deployed to facilitate redaction of documents
within FinDocs. The addition of this tool introduces
efficiencies in terms of reduced costs, increased

accessibility
streamlining of the redaction pr

(available

Scanning of Paper Files
The next phase of the Document Management
project is progressing. This involves the scanning
Departments across the

of paper files in

to all users) and
ocess overall.

organisation and subsequent migration of those

files into relevant areas in FinDocs. The scanning /
migration functionalit y integrates with the digital
processes in each business areas. Following a
successful proof of concept in Rents Section of the
Housing Department, the project is now moving on

to the Housing Loans and Housing Allocations

sections.

Dynamics
The preparatory phase of the

t he

Counci

been completed.

implementation  of
Councillors' Portal, and Dynamics 365 CRM Case
Management for Fingal staff . The planned date for
is week commencing 9%

the implementation
December, 2024 .

365
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The
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and Council |l

CRM

project to migrate

system

next phase is the

newly

redesigned
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https://scealcollective.com/how-its-made/

Communications

The Communic ations Unit continued to provided a
service to all departments within the Council
during November. It assisted the Community
Development Office in the staging of the official
opening of Meakstown Community Centre and the
hosting of the National Age Friendl y Awards
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Website

By the end of November, the fingal.ie site had

attracted 1,611,862 visitors so far this year and

3,598,685 page views. The 124,200 visitors in
November was 3,837 less than that recorded for

October while the 269,528 page views was 3,552
lower than the pre vious month.

The most popular pages were Planning
Applications, the List of Candidates in the 2024
Local Elections, Contact Us and Affordable Housing

Social Medi a

The five corporate social media channels now have
an accumulated following of 84,628 which is a rise
of 665 since October.

Facebook has 37,366 followers, X has 23,617,
Instagram has 11,668, LinkedIn has 10,407 and You
Tube has 1,570 subscribers.

We have also introduced a Bluesky channel and a
WhatsApp channel and will be looking to grow the
number of followers on both over the next few
months.
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Videos

The Communications Unit produced 17 videos
during October. These includes a series of seven
videos on the skills being taught at the Baldoyle
Training Centre. Other videos were about the
opening of the Snugborough Road Interchange,
the redevelopment of the Ward River Regional
Park and the history of the Balbriggan Bath and
Boathouse.

All the videos are available from Fingal County
Council You Tube channel which can be accessed
at
https://www.youtube.com/@FingalCountyCouncil
Videol/videos .

Media Queries

The Communications Unit responded to 31 media
queries in October on topics such as Residential
Land Tax, Register of Electors, Dublin Airport and
Drones.

Press Releases

The Communications Unit issued 22 press releases

in November. Among the press releases issued

were ones on the opening of Meakstown

Community Centre, the Tidy Twns results, Pride of

Place, Dublin Airport, the Chambers Ireland

Excellence in Local Government Awards and
Christmas Festivities.



https://www.youtube.com/@FingalCountyCouncilVideo/videos
https://www.youtube.com/@FingalCountyCouncilVideo/videos

LAW DEPARTMENT

Current Judicial reviews

Curr ent Judicial Review Cases 7z November 2024

Mayeston Hall Management Company Limited by
Guarantee -v- Fingal County Council, Ireland and the
Attorney General 2024/505JR

Kimpton Vale Limited -v- an Bord Pleanala and Fingal
County Council High Court Record No. 2022/390 JR
Joan Reynolds and Edel McDonough -v- Fingal County
Council High Court Record No 2023/372 JR

MKN Properties Limited and another  -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record
No 2023/383 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/916 JR

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney
General and the Office of Planning Regulator and
Fingal County Council High Court Record No
2023/1047 JR

Ni al l OAConnor and -vGAmrBotdd
Pleanala and Fingal County Council High Court Record
No 2023/1122JR

Erigo Limited and Joseph Flood -v- Fingal County
Council and others High Court Record No 2023/1233
JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal
County Council Record No 2023/1236 JR

Ailsa Sexton -v- An Bord Pleanala and Fingal County
Council

High Court Record Number 2024/690JR

Noel Murphy v An Board Pleanala, Fingal County
Council and Kilshane Energy Limited. High court
Record No. H;JR;2024/883

Jane Phelan Walsh v An Bord Pleanala and Fingal
County Council High Court No. 2024/1038JR

Noel Murphy v An Board Pleanala, Fingal County
Council and Kilshane Energy Limited High Court
Record Number 2024/883

Nicola Byrne v Fingal County Council, An Bord
Pleanala, the Minister for Housing, Planning and Local
Government, Ireland, and the Attorney General, High
Court Record Number 2024/342 JR
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ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT

Tourism Development

Tourism

Events

Heritage Properties

Cultural Development

Arts

Libraries

Economic Development

Local & Rural Development
Healthy Fingal

LEADER Economic Programme
Enterprise Centres

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Office

TOURISM DEVELOPMENT

Leisure & Tourism Award for Newbridge
Newbridge House and Farm has won the Best
Leisure/Tourism Service  award at the
#FingalBusinessAwards 2024! With the core
offering already very popular with locals and
domestic  tourists the  conservation and
improvements of the structure and the addition of
new offerings were rightly recognised by this
award.

=
.
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Further Award Shortlistings

Event
Impact
Awards

Newbridge House and Malahide Castle were
entered into the Event Impact Awards, which are
an industry judged award. Newbridge House was
shortlisted for the category of Best Events Team
and Malahide Castle and Gardens was shortlisted
for Best Events Venue.

These awards are transparently judged and
sponsored and will recognise recent
improvements, universal design, innovation,
excellence in marketing and inclusion of people
with disabilities. The event ceremony is at the end
of January.

Fingal Food Network

Wt
u\\\\\lm;;_ Dublin’s
@«x Coast &
.-mﬂ.'ﬂa— Fields

The first meeting of the newly appointed
committee of the Fingal Food Network took place
on 13th November; discussions centred around
attracting new members, sector specific training
and undertaking a survey of existing members to
gauge priorities for the network. It was agreed that
the structural changes to make the network a
more formal entity would commence in January  to
align with the Collaboration Framework in
development under the Fingal Tourism Strategy.
Members of the Network were asked for
expressions of interest in participating in the street
food market that is taking place in Howth to
coincide with the New Year fireworks display in the
town organised by Failte Ireland. We are delighted
that Niall Sabo ngi and Man Street Kitchen will be
participating in the market, offering visitors an
eclectic mix of delicious street food alongside
restaurants and cafes from Howth.



EVENTS
EETCD Triumphs at the Fingal Chamber Awards

EETCD had a very rewarding evening at the recent
Fingal Chamber Awards, celebrating excellence
and innovation across the county. We are proud to
announce the following achievements:

1 Public Service of the Year:
the Events Office, recognising their
outstanding dedication to delivering
exceptional events that enhance
community life in Fingal.

1 Best Leisure/Tourism Service:

Newbridge House, a shining example of
Fingal's commitment to providing world -
class leisure and tourism experiences.

1 Not -For-Profit Organisation of the Year:
Draiocht, acknowledged for its invaluable
contributions to the arts and the local
community.

These accolades highlight the hard work and
dedication of our teams and their commitment to
excellence in public service, Events, Tourism, and
the Arts. Congratulations to all the winners and
nominees for their continued efforts in making
Fingal a vibrant and thriving community.

Awarded to

Festival & Event Funding Scheme 2025

Festival &
Events
Funding
Scheme

2025

Find Out More & Apply Online on
www.EventsinFingal.ie

The Festival and Events Funding Scheme 2025 is
now open with a closing date of 21st December.
Successful applicants will be informed in January,
allowing time to plan their festival and events in
2025. Additional criteria this year have been added
regardin g the sustainability of events to encourage
organisers to ensure their events are accessible to
all.

New Years Eve

Ring in the New Year with Fireworks Over
Howth

Get ready for a dazzling start to the New Year! The

sky over Howth will light up with a spectacular
fireworks di splay on New
night of free family fun that promises to create
unforgettable memorie s.

Thi s year As New Year As
partnership with Failte Ireland, features the NYF
Dublin Fireworks Spectacular at Howth Harbour.

Time: 8:00pm

(pre-entertainment fr om 7.00pm)
Viewing Locations: Howth Promenade
and along Harbour Road, Baldoyle and
Portmarnock .

Join us for this incredible celebration as we say
farewell to 202 4 and welcome 202 5 with joy,
excitement and a breathtaking display of lights!

Ye

F e



HERITAGE PROPERTIES

Ardgillan Castle & Newbridge House Cafes

In conjunction with Brambles Cafe, work has
started on upgrade works to the kiosk beside the
playground to make this a more usable facility.
Work is due to commence shortly on redecoration

of the entrance hall and servery areas in Ardgillan
Castle café area.

In Newbridge House, improvements to the terrace

seating area have been agreed with the cafe
operator that will see the installation of pergolas

and bespoke boundary terrace screens that will

provide a more clean, comfortable and weather

protected environme nt to customers.

Events at Heritage Properties

Wonderlights Returns

Malahide Demesne saw the return of Wonderlights
from the first week of November and will remain
open until the 4 ™ of January.

Wandcrlights,

Mé(ahﬂe

o (5 dpins <

&
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The layout this year features two new spectacular
tunnels of light. The Cathedral Tunnel, standing 5
metres tall and stretching 30 metres long, will
immerse visitors in a dazzling passageway, while
the Portal of Light Tunnel, 5 metres high and 10
metres wi de, will extend 20 metres in length.

Ardgillan Castle

Cudtnnead
CRAFT FAIR

g W

Sat 7th & Sun 8th Dec 202
A 1lam - 4pm
Ardgillan Castle will be hosting a Christmas Craft
Fair on Saturday 7th and Sunday 8th of December.
Visitors will be able to pick up some unique gifts
from local craftspeople, visit the Artist Studios and
the Winter Exhibition in Ardgillan Gallery. In

addition, festive treats and mulled wine will be
available from Brambles Cafe.

Newbridge House

{,‘M NEWBRIDGE

HOUSE »>FARM

The new Courtyard Kitchen at Newbridge House
hosted Man Street Kitchen for an exciting demo
class on November 26th. This Christmas cooking
demonstration showcased an exciting twist on the
traditional Christmas dinner.



Using the incredible Big Egg Smoker, participants Youth & Education
learnt how to infuse rich, smoky flavours into

festive favourites, from perfectly smoked turkey to

creative side dishes.

Music lovers are being given a special opportunity
to see local pianist, Sean Collins perform in the

beautiful festive setting of Newbridge House.

Playing in the Red Room with its opulence, & |
grandeur and dramatic backdrop, Sean will be : '
playing a selection of festive and classical Fingal Arts Of ficeAs Masi c

favourites on the recently restored Erard piano on

working with Fi ngal As Environment
Thursday 12th December.

Action Department to share resources and
promote Y R e p-la anjgue initiative that combines
music, sustainability, and the circular economy.
This project is designed to give children the
opportunity to explore their musical potential
while learning about the importance of reusing
and repurposing resou rces.

CULTURAL DEVELOPMENT

Arts
Public Art

John Kindness Returns to Balbriggan

Young musicians have received refurbished
guitars and are now ready to participate in lessons
with Music Generation Fingal tutors. The launch of
Replay Instruments Project took place on Friday
15" Nov at Donabate Parish Hall with participants,
musicians, community and council representatives
present.

Arts Act Funding

The Arts Office received 31 applications for the

Artist John Kindness is currently developing ideas 2025 Arts Act Grant Scheme. The deadline to apply
for new artwork that will be featured as part of The was Monday, 25th November and applications will
Harry Reynolds Road & Quay  Street be assessed between December Zz January. The
Developments. John presented ideas to local recommendations by the assessment panel will be
community and representatives, and we are submitted to the Council for approval at the
excited about the next steps. February 2025 meeting.
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Carnegie Library
Irish Theatre Institute Partnership

Carnegie Library in partnership with Irish Theatre
Institute (ITl) have selected Fingal based Tishé
Fatunbi to participate on the ITI Six in The Attic
programme. Tishé is an actor, writer, and theatre
maker as well as a co -founder of a newly launched
black-run theatre company named Arinola
Theatre.

Si x in the Attic is
programme offering artists with the resources and
support to create and develop work and Tishé will
be provided space at the Carnegie while
participating on the programme.

TU Recent Graduate Award

Recent graduate Chris Forrester has been awarded
the inaugural TU recent graduate award.
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gTYgAs

Chris  will receive critical, production, and
administrative  support, with a focus on
transitioning to professional practice through

mentorship -driven activities, including visits from
artists, curators, and practitioners relevant to the

recipient's discipl ine.

In recognition of his artistic accomplishment and

promise, Chris will be provided with deskspace,
access to rehearsal/exhibition space at the
Carnegie, a stipend and professional development
support customised to his needs. His residency
commenced with a p ublic reading group hosted at
the Carnegie library.

Draiocht

At the Fingal Chamber Awards held on the 15 *
Nokesnper, @raiidcht wan thedawvardefdr BgstnNetn t-
For-Profit Organisation. @ We were one of 7
organisations shortlisted and so one of the more
competitive awards on the night. Nominees
included Daughters of Charity Child and Family
Service / DCU Educational Trust / Fingal Volunteer
Centre / Irish Institute of Music & Song. The Not -
For-Profit Organisations award is for organisations
dedicated to addressing social challenges and
making a positive impact. We were very pleased
to accept this award recognising the work we do in
Dublin 15.




Feedback from Dr ai ocht A GhirledcreemtMs always, we will start the New Year with

and performance programme

Sample responses from early learning settings that
participated in our Creative Creche project this
autumn .

Jrhank you very much for creating a show to come
to our service. The children REALLY enjoyed the
show as well as the adults and thanks again to Mia
and Nora for their brilliant performance. It was
great to be able to have a show right here in our
own servic e and not have to travel anywhere! j

Ai deen, Barnar doAs
Mullhuddart, Dublin 15, Nov 2024

JThe children were very excited from the moment

they found out that Selma and Mirella would be

coming to our creche. It was a Thursday we had all
been looking forward to. All the children were
delighted and responded with a lot of enthusiasm.

It was a wond erful initiative. §

Beata, Luttrell House creche and Montessori,
Luttrellstown, Dublin 15, Oct 2024

Feedback from audi
Carol A per f257 Mosembee o n

Myself and 3 friends attended the Dyad
Production of A Christmas Carol last night. We all
found it be one of the very best adaptations we've
seen. The one-man show was nothing short of
superb. Well done to all at Draiocht for giving us
the opportunity to see it.

Jd saw your production of A Christmas Carol in the
Draiocht theatre in Blanchardstown, Dublin 15 this
evening. | just want to say how absolutely amazing
it was. Andrew Margerison was superb, amazing,
wonderful. Thank you for bringing this absolute
joy to us.j

January/February 2025 programme
The January/February 2025 programme is online
and selling. The brochure for that period is being

distributed this week.
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Early

ences

Coolmine Panto. Many of the matinee shows are
sold out and the evening shows will follow suit.

A sensory performance will take place on January
9", Draiocht supports this by not charging a hire

fee for this performance and by providing a

sensory pack and breakout space. A reduced
audience capacity, lowered volume/ lighting as well

as the ability to move and make noise in the space,
opens this audien ce favourite to those who are on
the neuro divergent spectrum. Going to the Panto

can often be someoneAs

expevilameer s® it isSieposxtantc to ,make it as
accessible as possible.

Comedy, music, theatre, film screenings as well as
a full children/youth arts and exhibition
programme are all included.

Tobi Bello, a Dublin 15 artist will take up Residency
for the month of January. Tobi is a photographer

and painter who aims to inspire greater diversity

within the Irish creative sectors.

The next Exhibition i s

r € Gilligdh.SRunitn frorfr Pebrliafy oMy 2025, this

is the 13" Edition of the Amharc Fhine Gall series
which supports and celebrates a Fingal artist.
Alongside his Exhibition, Rich will work with Sarah
Beirne on a project with a group of skateboarders
from Millenium Park.

2025 is proving to be another busy year in Draiocht
in terms of demand for dates. Bookings are
coming in earlier and earlier with every month in
2025 already heavily booked.

www.draiocht.ie

Seamus Ennis Arts Centre

Music

Bob Dyl anAs
academic Michael Gray
known music. We had 57 booked on this event,
wi t h great feedback.
convivial setting.

f
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Great esBobRlan ect €
hel
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Perfectly pitched
tracks which are now wel
bootleg record issues. Well paced in depth analysis
of those tracks in a humourous way. Thank you so
much Michael Gray and SEAC.
in a convivial setting.

Perfectly pitched
tracks which are now wel
bootleg record issues. Well -paced in depth analysis
of those tracks in a humorous way. Thank you so

Nomadic Piano Project performed a hybrid of
classical, jazz and traditional music on 8
November.

Welsh musician Catrin Finch and Aoife Ni Bhriain
teamed up for a striking combination of classical
and trad music on 23 ™ November, to an audience
of 40.

Traditional musician Ryan Young will perform at
TSEAC on29™ November .

Our Traditional Slow Session on the 17 ™ of
November saw 41people attend online from global
locations, joining 21 in the room.

The Singing Session on November 21 st featured
Roisin Chambers as the guest singer and had 22
people in person, with 16 online.

Classes

Art Classes with Noel Manning returned for
another term with 16 students across two classes.
Céili BeagAs November
babies in attendance.

Cinema

Ger man film The
screenings, one for a general audience on the 14
of November and the second for schools as part of
the UFUASs
We welcomed 5™ year from Gormanston College
for this screening.
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Comedy

Bernard OASheaAs g% was folly
booked at 92 with a waitlist z his combination of
music and comedy was very well received.

Des Bishop performed to a full house on
November 15" z a very popular event with a
waitlist of 129!

Workshops and Other Events

Crafternoon Tea, Candle Making z offered in
conjunction with the café, this workshop gives
attendees the chance to make a beautiful craft
followed by delicious afternoon tea in our parlour.
We held three of these sessions, with all selling out.

Pottery Workshops 7z we held two separate
sessions, one for adults and one for children, with
both sold out and with waiting lists.

on

Nov



Libraries

Kanopy

Kanopy is Fingal Libraries new free video
streaming service which gives access to tv series,
documentaries and films. It also offers Kanopy

Kids, which is a collection full of great age -

appropriate childrenAs

accounts can only be created by adults,

parents/guardians can control access to content by

setting parental controls to ensure children  cannot

view content outside of Kanopy Kids. To create an
account go to https://bit.ly/KanopyFingal

Library of Sanctuary

Balbriggan Library has been designated a Library
of Sanctuary, in recognition of the consistent and
innovative work that goes into making this Library
and the staff who work there, champions for
inclusion and welcome. Dr. Veronica Crosbie, Chair
of Places of Sanctuary Ireland, awarded the Library
of Sanctuary certificate at an event in Balbriggan
Library on 14th November, which was also
attended by the Deputy Mayor of Fingal, Cllr. JK
Onwumereh. Balbriggan Library is the first Library
of Sanctuary in the D ublin region.

Autumn/ Winter events

The Autumn Winter program of events in libraries
continues up to the end of the year. Children
enjoyed Halloween story -time sessions in all
libraries. Balbriggan Library hosted The Happy
Prince, a musical recitation for speaker and piano
based on the short story by Oscar Wilde on 2nd
November. Sensory friendly workshops took place
in all libraries over the month of November.
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Fingal Libraries celebrated Science Week (10th z
17th November) with STEM workshops for primary
schools. Workshops for adults included a Tai Chi
course in Malahide Library, age -friendly chair yoga
in Balbriggan Library, and art courses in Donabate
and Rush Libraries.

Fingal Inclusion Week

Fingal Libraries celebrated Fingal Inclusion Week
(11th z 17th November) by inviting families who
use Corduff Sports Centre to explore the world of
African rhythm and song in a fun, interactive
African percussion workshop with John Nutekpor
from The Irish Institute of Music & Song. Also
taking place during Fingal Inclusion Week was the
start of a 4 -week family literacy project with
parents and chil dren
National School, Tyrrelstown. Literacy specialist
Stephen Brett and his colleague C ol m OADonova
will encourage children and parents to read

together for fun. The mobile library service will be

present so families can join the library and choose
books. Un the | ast week of
author and illustrator Alan Nolan will fac ilitate a

fun story session with the children.

sel ec

The Write -Time

The Write -Time, Fingal Libraries annual celebration
of creative writing and literature has taken place in
libraries across Fingal. Now in its ninth year, the
festival features events for writers on how to get a
book published as well as workshops on
screenwriting, poetry, writing YA fiction, and
getting creative ideas down
festival introduced a new two -day showcase of
author talks in the Carnegie Free Library, Swords,
on 15th and 16th November.


https://bit.ly/KanopyFingal

The Write -Time in the Carnegie featured stellar
authors, such as Sinéad Gleeson, Claire Kilroy,
Christne-Dwy er Hi ckey, Katri
Gilna, Kevin Curran, Olivia Fitzsimons, Paula Gildea
and Patrick Bentley YUn
creative writing process, their journey to
publication and what inspires them. This two -day
event was a huge success with a large audience
and lots of participation.

Creative Ireland

The Creative Fingal Programme 2024 is drawing to
a close with the final projects to be delivered over
the next few weeks. As part of our Shared Island
Initiative, 'Unforgettable Voices - Sharing Songs' in
collaboration with Community Arts Partnership,
Belfast, the Forget -Me-Nots choir is continuing to
develop the connection with the 'This Is Me' choir
based in Larne. Creative Fingal has secured
funding to continue the weekly Silver Lining Virtual
Music Appreciation Sessions enabling the groups
in both locat ions to stay connected and build
friendships.

The hugely successful Sustainable Creative
Workshops with The Wizard of Creation are
continuing in community settings and libraries
across the County. In December, Aga Hutcheson
will be delivering workshops to a COPD Support
Group in Balbriggan, Swords Wom en's Shed,
nursing homes in Malahide and Oldtown, St.
Michael's House Special School and The Forget Me
Not Café in Skerries. There will also be Christmas -
themed fashion workshops taking place in
Balbriggan and Malahide Libraries.
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On 2nd December, the launch of the 'LifeBio in
Words and Pictures Exhibition' will take place in
Malahide Library. This project, funded by Creative
Fingal, was designed to enrich the lives of older
adults by sharing their life stories and encouraging
parti cipants to express their personal stories
through written narratives and photographs. The

exhibition will be launched by Mr. Senan Turnbull,
Chairperson of the Age -Friendly Fingal Alliance.

Update on Mobile Libraries

The mobile library service was approached by a
senior Occupational Therapist from Connolly
Hospital ANs Depart ment of
monthly stop at the hospital to cater for the 40 bed
unit. The recently held first stop received great
feedback from staff and patients alike.

While organising the mobile library visit for the
Meakstown Community Centre launch, it was
agreed with management at the Centre to relocate
the regular mobile library stop to that location.

This has the joint benefit of promoting the Centre

and use of the mobile library service.

The mobile libraries have also started working with
Luttrellstown Community College post primary
ASD hub. The first stop to the hub which caters for
20 students has already taken place, with a second
visit planned for December. The feedback from
mobile sta ff, school staff and students was
overwhelmingly positive.

A new monthly stop has been added to Mount
Sackville primary school with a second visit to take
place in December.

Festive Events

Fingal Libraries looks forward to hosting events for
the festive season over the month of December.
Children can enjoy Christmas musical tots
sessions, clay hanging decorations workshops and
festive story -sessions. Custard Pie Puppets will
bring their Chri stmas Crackers puppet show to
Balbriggan and Blanchardstown Libraries. The
Europe Direct Annual Christmas Concert takes
place in Blanchardstown library on 11th December
and features the wonderful Dublin Gospel Choir.



For adults, there will be a sustainable Christmas
outfit demonstration, a foliage greeting cards
workshop and a Scandinavian wreath making
workshop.

2024 Programming
Throughout 2024 Fingal Libraries delivered an

extensive and diverse programme of events
catering for all ages, abilities, and interests.

Accl ai med chil drenAs author

schools to celebrate World Book Day Ireland in
March, as part of the Fingal Libraries World Book
Tour. Libraries hosted age -friendly workshops
during the month of May to celebrate the Bealtaine
Festival. Events took place in libraries for children
and young people on 15th June for Cruinnil na
nOg, Ireland's day of free cre ativity for young
people. The Magic of Stories z Fingal Festival of

FUTURE
FINGAL:

Xplore Your Future Fingal TY Skills Expo 2024

The 2024 Xplore Your Future Expo has been
developed as an action from the Fingal Skills
Strategy and is aimed at TY students in Fingal
secondary schools and took place in the Helix, DCU

ChildrenAs Literature attr a®@tthedd "oofQeioben202490 people to

Swords Castle on 28th September. This was the
third year of the festival and its popularity and
reputation have grown each year. The ei ghth
annual Festival of History took place in October
throughout library branches and in the Carnegie
Free Library. Planning for the Spring 2025
programme of events is currently underway.

Economic Development

Fingal Skills Strategy

FINGAL
Skills

STRATEGY

BEAS COLLABORATION ACTROM

The Council has completed work updating the
Fingal Skills Strategy and the Future Fingal: Fingal
Skills Strategy 2024 - 2029 was adopted by the
Council on 11 ™ November 2024 and it is intended
that an official launch of Future Fingal: Fingal Skills
Strategy will be scheduled in the new year.
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Building on the success of | as't ynaugural\ s
event, the 2024 Expo was a huge success with over
80 exhibitors f rom institutes of further and higher
education, vocational schools and industry.
Exhibitors included, among others, DDLETB
(Dublin and DUn Laoghaire Education and Training
Board), CDVEC (City of Dublin Education and
Training Board), the National Apprentic eships
Office, TUDublin (Technological University Dublin),
Dundalk Institute of Technology (DKIT), Irish Rail,
the Irish Institute of Music & Song, An Garda
Siochéana, Dublin Fire Brigade, Air Corps, Dublin
Airport Authority (DAA), Aramex and Wylde
International eSports Club.



A diverse range of sectors were represented, from
Creative Arts & Media, Technology and Gaming,
Transport & Logistics, Engineering, Food, Farming
& Hospitality, Construction, Local Government,
Public Services and Sports.

Skyla Project

’ HiLteIrey Co-funded by )
e —uiope the European Union

interr oy
reres =t ’

SKYLA
2200 students from 22 Fingal Schools attended this PIYLA
hands-on, interactive event where students
experienced a wide range of further education and
training options  with information on future
potential careers paths.

Smart Specialisation Skills Ecosystems
for the Twin Transitio

P Y R I LS Ol

The Fingal SKYLA Project Team attended the 4™
transnational project meeting in Malmo, Sweden
in September which focused on sharing further
Good Practices in the area of skills development.
The SKYLA Project focuses on the development

and i mprovement of skills
Specialisation Skills Ecosystems for the Twin
Transitionij, whi ch has beer

Future Fingal: Fingal Skills Strategy. Fingal shared
a new Good Practice from one of the Fingal Skills
Strategy partners (DCU) called STInt z a STEM
Teacher Internship Programme. The STEM Teacher
Internship  (STInt) Programme is an iconic
partnership between lrish education and industry

The event has received very positive feedback from z a globally unique programme 7 and addresses
exhibitors, students, teachers and guests who Urel andAs Vision for gl obal
attended on the day who found the Expo very education, citi zenship and enterprise.

engaging. Further information can be found here:

https://stemteacherinternships.ie/
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https://stemteacherinternships.ie/

The visit was hosted by SKYLA partners from the
Skane, Sweden Team and featured a study visit to
Genarps Ladfabrik [Pallet factory] Manufacturer of
load carriers and pallets on a twin transition
journey as they identify skills gaps and upskill their
workfo rce in the areas of leadership, management
and sustainability.

Another study visit was to the Faculty of
Engineering, University of Lund where STEM
students presented the
Student AN where students
cars for an international student racing
competition with the objective of "UEvery
start a new project with the goal to design, develop
and manufacture a top -class racing car during the
school year, and compete against other
uni versities over

from all

httDs://Iundfdri‘ntJIstudent‘.'se/

Economic Development Strategy

Future Fingal:

Following the launch of the Future Fingal Economic
Development Strategy in September the Economic
Development  team is  progressing the
implementation of actions, including the
development of a Marketing Plan.
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Work has commended on
Sustainable  Fingal  Strategy to
sustainability measures for business.

developing a
promote

URBACT z EcoCore

EC@C@ re

programme
d e s iFigaal Gowny Cowndile as olgad rParther rpfy the

URBACT Eco Core Project ran an Innovation

y e @hallengedHackathon in collaboration with Smart
Balbriggan. The Hackathon allowed like -minded
individuals passionate about sustainability, the
green economy with a pass ion for the Circular
Egenomypie makey a gontribution to the EcoCore
Project and developing a greener future for the
citizens of Balbriggan.

= = Sign Up Now! |
eams av?i Individuals Welco;ne

BALBRIGGE

INNOVATION CHALLENGE

The Balbriggan Innovation Challenge (Hackathon)
took place in The Lark, Balbriggan on the 8 " of
November and was a fantastic success. Six teams
participated in The Hackathon , a deliverable of the
EcoCore Project. This was a full day in-person

event where teams brainstormed, supported by
mentors cumulating in presenting their solutions
to the Sustainability and Circular
Challenge to a panel of judges .

Economy



https://lundformulastudent.se/

— B The city visit was further enriched by presentations
 tentor Panel e from local industry and the municipality, including

@ ﬂ @ 6 site visits, and project workshops.

Boris Tomas E Donlyn Sarah Zii André Baumann Donal Kearney
Smart City CONNECT Balbriggan Sustainable Doctoral Grow
Programme Manager Centre Energy Community. Researcher Remote
D BACBRIGoAN - = b3 X .
["ow to design smart and green industrial zones

Ten key ors legores for indusirial park. (GGGI)
- St St Water

Fingal County Council continues to lead the
URBACT EcoCore Project which comprises a
network of 9 small cities/towns in Europe focussing
on challenges and opportunities for green growth
and sustainable economic development along
transport corridors.

Stephenstown and Folkstown Little Framework
The Project held its mid -term review and 6 ™ Plans
transnational city visit in Villena, Spain on the 20
Z 21%t November 2024. Fingal County Council as
lead partner working with the URBACT Secretariate
and the Project Lead Expert
mid -term review, analysing the progress made by
all partners to -date and agreed any adjustments
required to the project and budget in the final year.

ct As

The partners were welcomed to Villena by the

Mayor, Fulgencio José Cerdan Barcel6.
A presentation on the Draft Stephenstown (FP 4.A)

& Folkstown Little (FP 4.B) Framework Plan was
given to the EcoCore ULG members along with
members of the Our Balbriggan Leadership Group
and local businesses from the Stephenstown area.
A public information evening was also held on the
315t October 2024 in the Our Balbriggan Hub.

The Draft Stephenstown and Folkstown Little

A masterclass on Smart and Green Industrial Framework Plan was on public display from 17
Zones was delivered by Jose Costero, an expert in October to 15™ November 2024. The Chief
sustainable urban development. ExecutiveAs repor-t i s bein

consideration of the Elected Members.

Citizen, Equality, Rights and Values Programme

(Cerv)

CERV is an EU Funding Progr
engagement and the implementation of EU rights

and values. Fingal County Council ha d been
awarded CERYV funding to participate in 2 separate

projects which commenced in January 2023, one

project has been completed and the second

project conclude d in November 2024 .




Green It Your Work

GREEN IT
YOUR WORK

The Fingal Project Team participated in the
Network meeting from 19" to 21st November
2024, focusing on Work Package 8: 3 Be

Gr e ehosted by Ubik Art in Pordenone, Italy .

Participants from Cyprus, Greece, Ireland, Italy,
Romania, Spain, Croatia and Slovenia engaged in a
series of activities centred on the green transition
and sustainable development.

Day 1 explored green hospitality and social
sustainability through initiatives like gluo.org.  This
was followed by a visit to City Hall which involved
discussions with the local authorit .

Day 2 included a visit to the Museum of Natural
History , emphasising new accessibility measures
taken by the museum.
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The participants then visited the Noncello
Cooperative, which was established in 1981 by
PordenoneAs Ment al
"plurima 1" to enhance social impact on members,
workers and communities. It promotes integration

through innovative approaches, offering services
and projects that create high social value and

“ Euerean | Citizens, Equality,
P Rights and Values
Commission programme

European Urban Initiative z City to City
Exchanges

D e c e nrelational opportunities.

Fingal has been successful in its application to
participate in a European Urban Initiative City to
City Exchange to support the work of its Urbact
EcoCore Project. The exchange brings together an
urban authority facing a specific implementation
challenge (Fingal) and another urban authority that
has expertise which could help tackle the
challenge. Fingal have entered in an exchange
agreement with the city of Nokia in Finland to
exchange knowledge and best practice on the
challenge of developing a strategic eco-industrial
zone to drive sustainable economic development
in Balbriggan. The city of Nokia has practical
experience and proven results in this challenge
through the development and management of the
ECO3 industrial zone in Nokia, a bio and circular
economy pioneer. The Council is preparing to
welcome the Nokia Delegation to Fingal in
December.

Heal t h



Sustainable Fingal

“’ FINGAL

The EETCD Department are liaising with
representatives from DCU and DAA to explore a
work programme for 2024/25 to progress
collaborative sustainable projects. Work is
ongoing to explore opportunities between both
organisations for synergies in the area o f
biodiversity and circular economy projects and to
identify potential funding streams.

The Council continues to share the videos
developed with Techrete and A.forall in Balbriggan
on their sustainability journeys to inspire other
companies to start their journeys.  Work is ongoing
on the procurement of consultants to prepare the
Sustainable Fingal Strategy which aims to
encourage sustainability measures in business.

Smart Balbriggan

Smart Balbriggan is progressing work under the
SFI Discover Programme 2024 - Science Week
having secured funding
Balbriggan also organised the EcoCore Hackathon
in partnership with the EcoCore Project Team on
the 8" November in The Lark, Balbriggan.

r
CIRCULAR

s

The Economic Development team co -ordinates
reporting for the Council as a signatory to the
Circular Cities Declaration and is advancing circular
economy principles into
through the Climate Action Plan, the Urbact
EcoCore Project, the Fingal Skills Strategy and the
Sustainable Fin gal Initiative.

CC Declaration | Fingal County (circularcitiesdeclaration.eu)
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of

Dublin Belfast Economic Corridor

3
) |

ECONOMIC CORRIDOR

Fingal County Council has been working with DBEC
partners to update the DBEC website which is now
live and continues to work in collaboration with
representatives from DBEC partners to develop
potential projects for collaboration.

Enterprise Ireland

2\ Enterprise

(\D Ireland

The Council continues to develop 2 no. project
concepts for feasibility studies in consultation with
the Enterprise Ireland Smart Regions Fund,
including applications Under Stream 4 for
Feasibility Studies/Priming Grants for
consideration.

Z Smart Regions Funding

LOCAL AND RURAL DEVELOPMENT
210, 000. Smar t

Fingal  Local
Committee
The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the implementatio n of the
Fommunigy, element and g revieyy o gf conomic
elements of the Fingal Local Economic &
Community Plan. The LCDC members met on the
12t November 2024 for a briefing on SICAP and to
discuss targets for 2025.

Community  Development

The next LCDC Meeting will take place on 11 ™
December 2024.


https://circularcitiesdeclaration.eu/cities/fingal-county

Local Enhancement Programme 2024

The Local Enhancement Programme 2024, funded
by the Department of Rural and Community
Devel opment , has
support community groups and organisations
within the Fingal administrative area. All recipients
have received their allocated f unds via Electronic
Fund Transfer and are now required to submit
receipts and photographs as proof of expenditure.

Local Enhancement Programme 202 5
The Local Enhancement Programme
launched on 3 @ December 2024.

202 5

Community and Voluntary Groups in Fingal are
now invited to apply for funding under the Local
Enhancement Programme (LEP) 2025. The
Programme is designed to provide both capital
and current funding support to a wide and diverse
range of |l ocal groups, i
WomenAs Shedsdgs avaifahlen td isupmprt
small capital works/improvements, the purchase
of equipment for community use; tables and
chairs, tools and signage, laptops and printers,
lawnmowers, canopies and training equipment
etc., as well as capital costs; electricity costs , refuse
charges, heating charges, rental/lease costs,
insurance bills.

Fingal County Council has been allocated a total of

268,827 in funding for
(230,423 in Capital Fundi
Funding).

Projects up t o a maxi mum
funded under the Capital Scheme and day -to-day
costs of up to 23,500 <can
Current Scheme.

Outdoor Recreation Infrastructure Scheme

(ORIS)

The Council has procured a consultant to assist in
preparing the County Out door Recreation Plan
(CORB under the guidance of the County Outdoor
Recreation Committee and consultation with
stakeholders and the public is commencing.
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The 2024/2025 Outdoor Recreation Infrastructure
Scheme (ORIS) funded by the Department of Rural
& Community Development is launching. The focus

all ocat e df ORIS2i9 ,to8 4uppor® Sutdobro recreational

infrastructure in countryside areas across Ireland
that not only provides an outlet for the
communities in which they are situated but also
delivers added value from a tourism perspective.

Embracing Ireland’s Outdoors
National Outdoor

Recreation Strategy
2023-2027

udi

Projects funded by ORIS include

typically
walkways, cycleways, blueways, water and cycle
trails, bridleways, and open water amenities at

rivers and beaches, including tidal pools. The
Council will open for Expressions of Interest from
the 9th December 2024.

Ar dTodhchai
Tuaithe

Our Rural
Future

Tionscadal Eireann
Project Ireland

2040

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

O

of o1

be f

Fingal ?

Mindful Walking

Healthy Fingal and Empower have teamed up to
deliver a Mindful Walking Project in Dublin 15 to
support peopl eAs ment-adst
people towards supports around alcohol and
smoking/vaping. The project will take place in
Hartstown Park over 4 w eeks and will be led by a
walking/mindfulness tutor with support on the day
from Empower As Soci al

heal

Prescr



We hope to use this project as a pilot to set up Application Window 1: 8 community projects in
specific programmes for social prescribers in 2025. Fingal received investment
funding in August.

The successful projects to be funded are:

1 Castleknock Community Centre
Association CLG for demolition and
rebuilding of the old credit union building
(100, 000)

1 Accessible Transport Project CLG - Locallink
Louth Meath Fingal for the purchase of a
community bus (2100, 000)

1 O'Dwyers GAA Club for the provision of
wheelchair access and development of

facilities (2100, 000)
1 Hartstown Community Centre for the
_ N installation of new wind

Community Recognition Fund 2023 1 Foroige - Coastal North Dublin for
The Community Recognition Fund (CRF) 2023, purchase ofamini -bus (280, 000)
funded by the Department of Rural and 1 Trinity Gaels GAA Club for pitch
Community Devel opment, approve denhhr;&é?nen@omémdmé 'dﬁaﬁlage and
project proposals in March 2023. Fingal County surfacing (a50,007)
Council has received an allocat i on of &1, 748, $Hoénix Football Club for development of

1 Skerries Harps GAA and Camogie Club for
Projects were required to be completed by 18 LED floodlighting instal

October 2024; however, a number of projects have
been granted extensions by the DRCD. Several

projects have been completed with some in the Application Window 2:  The public call closed on
process of closin g and the Council continues to August 13th, 2024 and following evaluation a
submit drawdown claims as the projects reach number of applications were submitted to the
completion. Department of Rural and  Community
Development (DRCD) for approval. Applicants shall
Community Recognition Fund (CRF) 2024 be notified of the status of their application once

approval has been received from DRCD.
In March the Council received an allocation of

21,538,573 i n respect ’ Yo M)
Recognition Fund (CRF) 2024. The funding will &t
support capital projects which will be delivered
over the time period 2025/2026. The fund is
targeted to invest in those com munities, villages
and towns where the highest level of new arrivals
are located and where a clear need for investment _ : .. .

is iden tified. 1028 e

[

Community Recognition
windows as outlined below: Fund 2024 - Call 3

Deadline: 13th December 2024, Spm

The funding is allocated across 3 application
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Application Window 3:  The third and final Public
Call for applications under this funding stream
issued in November . The closing date for Call 3
applications is 5pm on Friday 13th December

The allocation of funding will be a competitive
process and project proposals will be evaluated by
the Council for further engagement with the
applicants to agree the project requirements
which will then be submitted to the DRCD for
approval to proceed.

SICAP
The annual SUCAP budget

which includes a separate funding provision for
new arrivals.

The LCDC received a briefing on the SICAP
Programme on the 12 " November 2024 and
agreed targets for the 2025 SICAP Annual Plan.

Dublin Rural  ArdTodnchai -

LEADER (2 1)

Future

Leader Programme

Fingal LCDC and Fingal LEADER Partnership are
responsible for the LEADER Programme 2023 7
2027 in the Dublin rural area. The Dublin Rural

LEADER (LAG) includes rural areas in the
administrative areas of Fingal, Dun Laoghaire
Rathdown and South Dublin.
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The Dublin Rural LAG met on 17 " October 2024
and approved 2 Projects for funding and is due to
meet again on 12th December 2024 to approve a
further 3 projects.

DUBLIN RURAL LEADER

Want to improve digital skills in your community?
Need to invest in digital infrastructure?

LEADER continues to seek applications from
Individuals, Farm Families, Rural Businesses,
Community & Voluntary Groups and Social
Enterprises. Help is available to guide applicants
through the process .

More details: www.dublinruralleader.ie

ENTERPRISE CENTRES

Following an agreement by the Boards of Directors
of BASE, Beat and Drinan Enterprise Centres to
consolidate the management of all three centres,
the Council has formed a
Fingalj to
development of the 3 Enterprise Centres.

Fingal As Enterprise

in ConnectedHubs.ie a one -stop-shop for remote
working hubs throughout Ireland.

new

dri ve i nnovati o

Centres


http://www.dublinruralleader.ie/

8

fingalhubsconnected @FingalHubs - Dec 22, 2023
" Hub

Fingal Hubs
Connected

NN

All three Enterprise Centres have space available to
start-up businesses and businesses/individuals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts
can be considered. Occupancy rates at the
C o u n c irde Anserptisé centres are all over 90%.
The three Enterprise Centres currently support 65
businesses and over 320 direct jobs.

TOWN REGENERATION OFFICE
Our Balbriggan 2019 7z 2030 Rejuvenation Plan
A Socio-Economic Strategy

Z

The Our Balbriggan Programme Office continues

to support the Leadership Group in providing
oversight and stewardshi
implementation and is chaired by Dr. David Begg.
Foll owing t he compl eti on
RenewA process LeadershipGreup, by
the Economic Development, Public Realm &
Placemaking, Education, Skills & Employment, and
Community Development Pillar Groups have been
restructured to reflect the implementation
progress in the programme. A new Pillar Group for
Sustainability, Climate Action and Bio -diversity
Pillar has been established also.

p
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The review process confirmed the extension of the
Rejuvenation programme until 2030, bringing it in
line with the funding horizon for the Urban
Regeneration Development Fund supported by the
Department of Housing, Heritage and Local

Government.

A study, "USoci al Spaces anc
Young People in Balbri@lganA,
Rob OADonoghue, who deputi s

Fingal, ClIr Brian McDonagh, alongside Minister of
State with responsibility for Youth Justice, James
Browne TD to identify social and recreational
needs of teenagers. The project was led by a
steering group comprising members of An Garda
Siochana, Fingal County Council, Foroéige and
Dublin and DUn Laoghaire Education and Training
Board. The report was authored by Dr Carol
Barron, Associate Professor at Dublin City
University, and independent researcher Dr Harry
Shier.

The Council have appointed contractor John
Craddock Ltd and work has commenced on the
redevelopment of the Quay Street, Harbour &
Environs Project to be completed on a phased
basis @nd willy takg appgpximately 49 months.
Work continues to progress well across key
oefementsypkthe QUAYSHgetsiarbgun site.

t he




Current works include widening the channel of the
River Bracken with new step down features on the
North and South Banks, including extensive
planting and biodiversity features, heritage
restoration of the RNLI Boathouse building for
commercial use, founda tions for new public toilets,
tree planting at the Town Centre Car Park, Mill
Street, new widened footpaths on Mill Street and
the foundations for new Harbour Buildings on the
foot of the East Pier. The Town Car Park re -opened
on the 4 " November returnin g 67 car spaces.

The Our Balbriggan Programme Office continues
to provide regular updates on the project through
Social Media Channels and includes detailed
information on frequently asked questions. Up to
date information on the project is available on
Balbriggan.ie

Tender pack documents for 2z 4 Dublin Street are
currently under review and are expected to be

issued in early 2025. 2 -4 Dublin Street is to be
transformed into a new Creative Hub with 8

workspaces at 2 Dublin Street and an ancillary
connected space at 4 Dublin Street which will
support STEAM education, training and enterprise

activities supported by Fingal Arts Office & SMART
Balbriggan. Planning permission was granted at

council in October 2023.
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Demolition works on 6a to 14 Bridge Street have
been completed. A temporary Pocket Park has
been installed at site of the former house at 14
Bridge Street and has been welcomed locally.

An Integrated Design Team has been appointed
and are progressing work on a design based on
best possible uses and options in line with site
constraints. A number of stakeholder engagement
sessions occurred over the last few months which
are nearing complet ion. The stakeholder
engagement will inform design options and have
provided a valuable resource in gaining a wide
opinion and input from local stakeholders.




The Programme Office is currently engaging in a
feasibility study to examine options for a sea swim
platform in Balbriggan.

An Internal Project Team has been established
from the Town Regeneration Office, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. Enabling works
have now been completed. Engineers have been
appointed to the project, which is set to be
substantially completed by end 2025.

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 12,500 followers across all 4 social
channels.
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Town Centre First z Lusk

Following the completion of the Lusk for Life Plan,
two applications for Project Development Measure
funding were submitted to the Department of
Rural and Community Development for their
consideration and both projects have now bee n
approved for funding.

Both projects were identified in the Lusk Town
Centre First Plan and include the development of

appropriate facilities i

feasibility of the development of a Farmers Market
in Lusk.
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75,000 in total

Request for Tender documents for both of these
projects prepared, and meetings with local pillar
groups are expected to take place in the coming
weeks.

Local Government Management Agency
(LGMA) Visit

In  October Fingal County Counci | As
Regeneration Team also welcomed the LGMA
Project Lead from the National Town Centre First
Office, to visit Lusk & Rush. The visit focused on the
teams work around The Town Centre First Plan for
Rush, progress on Dereliction in Rush, the
Streetscape Enhancement Scheme, a presentation
of the Lusk for Life Plans and projects and a visit to
the Lusk Community Cultural Centre.

Town Centre First 7 Balrothery

On 20 November Representatives from the Town
Regeneration Office attended a presentation
hosted by the Active Travel team in the Heritage
Centre, Balrothery to learn more about the Active
Travel teamAs engagement

their development pla n entails. This will assist the
Town Regeneration team in shaping workshop
outcomes to deliver the best possible results for
Balrothery whilst complimenting the initiatives
being introduced by Active Travel.




Town Centre First z Ballyboughal

The most recent capacity building meeting took
place at the Community Centre in Ballyboughal on
11th November. Further progress was made
towards delivering a workshop outcomes report
with key placemaking objectives being identified
and methods of achieving these being explored.

The next meeting is expected to take place in mid -
December.

Town Centre First z Donabate

A capacity building session took place in the
Community Centre in Donabate on 12th

November. Key statistics were discussed and
attendees were asked to participate in group

exercise to identify positive and negative aspects

of the town. Feedback from this e xercise will be
used to identify potential actions at the next

meeting which is scheduled to take place in

December.

Town Centre First
A contract between the Town Regeneration Office
and the Consultant selected to work with the new

Z Rush

town team has been agreed, and a
commencement meeting between the Consultant
and the Town Regeneration office took place on 25
November.
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The Town Regeneration Office participated in a
public consultation event lead by Healthy Ireland

and FCC Community Department at the new Multi -

Purpose community Facility in Rush on November
20th. The event included a workshop and a
presentation by Healthy Ireland regarding the
Pl ace StandardA met hod

applied to the town of Rush. A community Survey
is now live online to gather feedback on the
thoughts of local residents and businesses. These
results will then be assessed by Healthy Irel and
and Fingal County Council to help determine a
base line level of information for Rush as we move
forward to ¢ reate the Rush Town Centre Plan.

Town & Village Renewal Schemes

The Town Regeneration Office is currently
facilitating two recently approved projects under
this scheme from 2023. A Phase 4 development of
Floraville Park 1in
to the Rush Community
been approved by the Department of Rural and
Community Development.

Progress reports have been received on both of
these projects, work is underway, and they are
both on course to be completed on schedule by
October 2025.

Town and Village
Renewal Scheme

The Town Regeneration Office has completed the
implementation of projects in Rush, Donabate,
Ol dt own , Naul , St.

and

Skerries

Centr

Mar gar et A



With respect to these 6 schemes, the local
authority has invested
drawn down from the Department of Rural and
Community Development to support the
revitalisation of our Rural towns.

2282

Streetscape Enhancement Scheme 2024

A second Streetscape Enhancement Scheme for

2024 was launched this month and expressions of

interest are bei ng sought from qualifying
commercial and community premises located
within areas designated as
JTown and District Centreij,
Vill agej within the
2023-2029. Application closing date is November

29" 2024. Under the new scheme, up to 75% of the

cost of improvements, up to a maximum grant
amount of &1, 500 per eligibl
subject to terms and conditions.

The new scheme is being advertised via social
media and the Fingal County Counc il website.

Outdoor Recreation Infrastructure Scheme

One project has been approved under the Outdoor
Recreation Unfrastructure S
Swi mmi ng at Skerries Spring

A follow -up meeting was held with the appointed
consultant this month and the feasibility study
being complied by them is in progress.

Derelict Sites

217 statutory notices have issued to owners of
Derelict properties to the end of October 2024.
This compares to a total of 34 at this point in time
in 2023.
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Fingal |

The Derelict Sites team continue to focus on

erydgémennt Quithi the awoersadf thése mxdsiing g

derelict sites and identifying further derelict sites
across the county.

Derelict Sites Statutory Notices
Issued YTD to End Of October
2024

50
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2
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Year on Year
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End of October 20
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= Castleknock
Howth Malahide

= Ongar
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= Swords
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2020 m2021 =2022 = 2023 m 2024

The Town Regeneration Office actively encourages
the reporting of potential derelict sites. Referrals
can be made by accessing the Report Form on
Fingal County Council As
emailing the completed form to

derelictsites@fingal.ie

pL
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Oifig Fiontair Aitidil
Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for November 2024 are as follows:

Fingal Business Network

ANAN
6TH DECEMBER

2071

The final Fingal Business Network event of 2024
will take place in the Grand Hotel, Malahide on

Friday 6th December. The event will have a panel
discussion with business owners Adam Thorn of

Thorn Environmental, Carol Kinsella of Carol
Kinsella Chocolates, Ben Colwell of Rubberduck,
Donna Reilly of Donna Reilly Wellness and Conor
Halpin of PRM Assist.

The event will also provide ample opportunity for
business owners and entrepreneurs to network
with other businesses over lunch. There will also
be an opportunity for some of our Showcase
exhibitors to showcase their wares in advance of
heading to the Show case event in the RDS in
January.
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Student Enterprise Programme

21 second level schools across Fingal have signed

up for this yearAs Student

(SEP) which involves setting -up and running a real -
life enterprise over the course of the academic
year.

Fingal schools and students have a strong track
record in the competition, encouraged and
incentivised by a significant prize fund that
includes an international educational trip to

Barcelona for the students
wi n nimpodantly, TIthe st

categoryi
programme offers an exciting opportunity for
students to learn the ropes of creating a successful
business, whilst competing at local and national
level. Each year the Fingal winning projects go on
to the National Final, where they battle it out with
other entrepreneurial students from throughout
Ireland.

Fingal Business Supports Briefings

€3

Local Enterprise Office
. rd < LI
BRIEFIN G

Sixty-five business owners, managers and aspiring
entrepreneurs attended the October Fingal
Business Supports Briefing on November 6th in
the Riasc Centre, Kinsealy.

a



There was great audience engagement on the day
with lots of questions for staff and mentors and
many people stayed around afterwards to take
advantage of the networking opportunity over
refreshments. This session is run monthly and
allows entrepreneurs to hear about the supports
available to them f rom the Local Enterprise Office
and other state agencies. So far this year 679
people have attended these information sessions.
The next Fingal Business Briefing will take place on
December 4th in the Riasc Centre , Kinsealy.

Food Sectoral Supports

The next Food Starter event is being held on two
Saturdays, 11" & 25™ January for all of our new
food businesses. The Food Starter is an important
support to set the food business on the right track
for growth from the very outset. Meanwhile, Fingal
LEO will host the next Dublin Food Chain
networking event with our partners in Teagasc,
Ashtown, in January 2025.

Evaluations and Approvals Committee
The Evaluation and Approvals Committee (EVAC)

has approved 824,778
Feasibility, Priming and Expansion Grants to date

in 2024. 18 Technical Assistance for Micro
Exporters grants to the
Digital for Businessgrant s amounti ng

have been approved year to date. The final EVAC
meeting of the year will be held on 11 " December
2024.
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LEADERSHIP FOR
ACCELERATED GROWTH

[O
Oifig Fiontair AitiGil
Local Enterprise Office

Eight Fingal SME  owner/managers
participating in the
Practicei Leader shinp
programme. The programme provides an
opportunity for SME owner/managers to build on
the necessary leadership skills and knowledg e
needed to successfully compete in existing, new
and international markets. The programme is
delivered to small groups by way of onsite skills
development workshops and online workshops.
As part of the programme, participating
owner/managers each produce Work Based
Assessments which document their strategic plan
and acts as a living document as well as a point in
time reference for where their business is now and
the actions they need to take to grow.

are

Energy Efficiency Grant Scheme

O
Lo Entaprsa iffen

DT E:

ENERGY INT
EFFICIENCY

FIND OUT MORE AT:
LOCALENTERPRISE.IE/ENERGY

The Local Enterprise Office (LEO) Energy Efficiency
Grant was recently revamped and relaunched with
several significant changes, the main one being its
increase from a5,000 ¢to
f%o?nsmatche’fl?ndingBtou HOW cnO\?erslna up to 75% of
eligible costs. The Energy Efficiency Grant is an
excellent opportunity for small businesses to
Bnitinue® their *busiess Mmore %u%tainatgly' and
eff?éi%an%ly, v%h?cf?will benefit them in the long run.
To apply, businesses need to be solvent and
operating within Fingal for at least six months. Six
companies in Fingal have so far qualified for this
grant.

Aut umn
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A
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Trading Online Voucher Scheme The Fingal mentor panel consists of a variety of
skilled and experienced mentors from a range of
business backgrounds. In November, eighty -three
people availed of a one -to-one Business Advice
Clinic, bringing the total number of users of the
service this y ear to 656. Thirty -five clients received
mentoring in October, with 379 clients approved
for expert ment oring so far this year.

Microfinance Ireland Loans

An initiatve under t he Gover nmentLEG Fina provides aalloan scheme through its

Digital Strategy, the Trading Online Voucher (TOV) partnership with Microfinance Ireland, with loans
scheme supports small businesses by allowing from a5, 000 up to &50, 000 pe
them to enhance their online offering by providing LEO Fingal is actively promoting the availability of
a grant of up to &2, 500 f or loadscf@mbusitesses thatrhdve difficolty taiging
marketing activities, as we |l as giving businesses a finance from their bank. Applications are
better understanding of how they can exploit E - processed and assessed by LEO Fingal and
Commerce opportunities for their business. The submitted to MFI  (Microfinance Ireland).
latest TOV webinar took place on 22nd October Applications submitted through LEO Fingal are
with 122 registered businesses and feedback from eligible for a 1% reduced interest r ate of 5.5% APR
the attendees was excellent. A total of 9 5 if submitted through the Local Enterprise Office.
applications have been approved in the amount of LEO Fingal has processed and submitted 34 MFI
218,806 to date in 2024. |odnhapplicatiohxtd dateaim2d24, thé mostlever in
Trading Online Voucher webinar will be held online a single year, and the highest number in the
on 5th December. The Trading Online Voucher country.
scheme is currently being wound down, last date Training and Events
for applications is 13th December 2024. An
enhanced 3Grow Digitalj i ni Noveribeérvsaw we ludual tstiokge demand fop | ac e
(featuring grant value &5k Rpusiness training antl events ©rganised byt Fingat y
assignments). LEO. Al training is aimed at business
owner/managers, with over 3,400 participants in
Business Advice Clinics and Mentoring LEO Fingal Training & Events so far in 2024. The

fourteenth and final Start You r Own Business
(SYOB) course of 2024 commences on 3™
December. The SYOB programme has had a total
of 169 participants trained year to date with an
additional 41 attendees at the Start -up Bootcamp
during Local Enterprise Week. Additionally, there
have been four Social Media and Digital Marketing
QQI courses with 64 participants in 2024.

LEO Fingal provides one to one business support Internationalisation and Export Development
services through Business Advice Clinics and a @
Mentoring programme, both online and in person. Fingal
These services are provided free of charge to small ; ﬁt

businesses.
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The TAME (Exporter) grant enables small Grow Digital Voucher

businesses to explore and develop new market

opportunities by providing

businesses investigating and researching export Grow -Digit al

markets. Eighteen Fingal businesses have been

approved for Export Grants (TAME) to date i n the

amount of 244, 400.

The Grow Digital Voucher, starting on 1st
November 2024, will offer SMEs with up to 50
'empiw]egs finMa%criaf( seuéportEté I%rhb?a(r:eeoﬁgital
technology. A digital for business project report
must be completed within the previous two years.

The TAME grant will be changing in Q1 2025 to the

3 New Mar ket Explorer Grantj
Grant will be available to eligible small enterprises

in the Manufacturing and international trading

sectors (with up to 50 employees). The amount of

. . .

ﬂ:_e .?):an towill be a maximum of F%nldigg“ V\?I|Pb% in e foénoo(ogra?ltfaid of up to

eligible costs. 50% of eligible costs up to a maximum grant of
5,000 per application. Er

Support for the grant applies when eligible
companies seek to explore either a new
geographic market for an existing product/service
or an existing geographic market for a  new
product/service.

approved a maximum of two Grow Digital Voucher

projects up to a maximum cumulative grant value

of &5, 000 as irdgitaltfdar Busiress i n t
project to support their Digitalisation journey.

Craft & Design Sectoral Supports

. Entarprise = >
trolond Locul Enturpries Office

SHOWCASE
Get

2025

19 00 207 Jaweary 2026

Exporting

Your Export Development Pathwase

A new Export Devel opment
Exportingj is currently bei
all 31 LEOs, Get Exporting is designed to support
companies at every stage of their journey to
achieve new export sales. Through the Export
Development Pathway, the aim is to simplify the
export journey for businesses and help build the
knowledge, confidence and strategies needed to
succeed in global markets. Get Exporting is a
collaborative effort between the Local Enterprise
Offices, Enterprise Ireland, and deliver y partner
OCO Global.

Showcase Ireland 2025 will take place from 19th 7

21st January 2025 at the RDS, Dublin. Showcase is
presented by Design & Crafts Council Irelan d,
Enterprise Ireland and Local Enterprise Offices and

supported by the Department of Enterprise, Trade

and Employment. This four -day trade show is
recognised as one Urel andAs
trade shows and offers manufacturers, designers

and craft makers the opportunity to exhibit their

new collections. LEO Fingal have been allocated

stands for this event. Following a selection process,

the successful applicants have been chosen to
represent LEO Fingal: Wonderfully Weathery

Books, Run Baby Run Pottery, Tuath Glass,

Wi neracks.ie and OARour ke Ar

Following recommendation based on an export
readiness assessment 11 Fingal businesses are
among the 120 nationally, currently progressing
through the workshop stage of the programme.
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These craft & design businesses are also provided
with training by LEO Fingal specifically on sales
techniques for craft products who are displaying &
selling their work at exhibitions.

The showcase clients from Fingal took part in an

online workshop on 3How to Sell at Markets & Pop
Up s i whi ch t ook pl ace 9t h October 2024. The
workshop covered everything needed to know

about successfully selling at markets and was an

excellent opportunity to get prepared and set up

for success at the Showcase 2025 event. Two of the

clients Wineracks.ie and Maura OARourke are also
exhibiting at the Fingal Business Network

Christmas Lunch event on 6th December.

In addition, LEO Fingal is examining the possible
establishment of a Network of Craft and Design
businesses with a view to developing further
growth opportunities for this sector.
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OPERATIONS Balrothery Area Parks

Works Programme s

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Public Lighting

Beaches

Recycling Centres Update
Licenses

Surface Water

New paths installed in Glebe Park, Balrothery.

Works Programme

Balbriggan / Rush -Lusk / Swords Area

Balbriggan Area Parks

Clearing of hedging/vegetation being carried out
as part of the Winter Works Programme in
Balbriggan.

Rush Area Parks

New coastal signage installed in Rush Harbour
Park.
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Skerries Area Parks

New perennial planting scheme within Skerries
Town Park.

Swords Area Parks

U Holywell Park

As part of the Community Recognition Funding
scheme, two x Teq Ball 2 x Outdoor Table Tennis
tables have been installed within Holywell Park.
Additional areas of Calisthenics outdoor fithess
equipment also accompany these installations.
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U Holywell Park

As part of the Community Recognition Funding
scheme, 2 x Boules Courts completed with seating
and signage.

U Swords

As part of the 2024 Programme of Works new
stone planters were constructed beneath existing
welcome signs. Plants were supplied by the
Operations Department and planted by Swords
Tidy Towns. All plants used are part of the
pollinator friendly schemes within the Biodivers ity
Town Plan.

Area Roads and General Maintenance
Programme

Inlay works were carried out on the  Brackenstown
Road as part of the 2024 revenue funded
Programme of Works.



Inlay works were carried out on the Glen Ellan

Road as part of the 2024
Programme of Works.
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revenue funded

Harbours

The lighthouse lantern at Balbriggan Harbour has
been replaced with a modern LED lantern. The
light sectors red -white -green are precise with
accurate sector borders. The range is 13 nautical

miles with a photometric certificate.



At Skerries harbour a Lighting Protection System
has been installed and the lighthouse lantern  has
been replaced with a modern LED lantern. The red
sector is precise, with accurate sector borders. The
range is 7 nautical miles with a photometric

certificate.

Both Balbriggan and Skerries lights are now visible
from a further distance than previously, and the

sectors are more accurate - this is improving the
Safety of Navigation.

The new LED lanterns will use less energy thus

reducing Fi ngal
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Storm Bert

The on-call team dealt with call outs over the
weekend of the 23 /24" of November in relation
to damage caused by Storm Bert across the
Balbriggan/Rush -Lusk/Swords areas.




