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Chi ef Executi veAs

In towns and villages all across Fingal, a dedicated
collective of volunteers work tirelessly week in, week out
to improve their localities and enhance public spaces for
the enjoyment of all. We have all seen Tidy Towns groups
working hard by planting, cleaning, litter picking and
painting around our areas , in all kinds of weathers ! Their
enthusiasm and commitment is unparalleled and | was
very pleased to attend the Mayors Awards on
Wednesday May 1%t at which these groups were
honoured. Hosted by Mayor of Fingal Clir Adrian Henchy

and MCAd by broadcaster Deri

an uplifting celebration of the people who make up Tidy
Towns groups. Collaboration with communities is a key
element of the work we do in Fingal and we are fortunate

to enjoy a productive and rewarding relationship with
Tidy Towns in the county. | would like to offer my
congratulations to the representatives of all the groups
who attended the awards and who are so deserving of
our recognition and sincere thanks.

In 2024, Fingal County Council is offering more than 450
homes in 11 locations for purchase under the Affordable
Housing Scheme. Applications are currently open for
339 of these homes and are available to first time buyers
or fresh start buyers who qualify under the criteria to
buy. The locations of these homes include Church Fields
in Mulhuddart ; Balmoston, Donabate; Ballealy Rise, Lusk
and Kilmartin Grove, Dublin 15. Working with the
Department of Housing, the Land Development Agency
and developers like Glenveagh, GEM, Ballymore, Lagan,
Gannon and Manley has ensured that our dedicated
Housing te am can facilitate the roll out of beautifully
finished homes in these latest schemes. Cognisant of the
many different requirements of families, single persons

or couples, there are homes ranging from 2 -bed units to
spacious 3-bed homes as well as larger 4 -bed houses for
bigger families. We are absolutely committed to
delivering under Housing for All and | am pleased with
the progress we are making in this area. It is a priority
for most people to be in a position to have their own
home and affordable housin g and cost rental schemes
such as these are helping people to realise that dream.
To learn further information on the process andto  verify
your suitability for the scheme please consult;
https://www.fi ngal.ie/AffordableHousing

Providing an excellent standard of accessible services to
members of the public who cal | to our of fices or use our
online services is a strong focus for Fingal County
Council Cat hal
Access Officer last year and is overseeing the
preparation of Fingal As fir
contain actions and obje ctives to ensure service users
will be provided with a n inclusive and accessible
experience in their dealings with us. Cathal invites
everyone to have their say on the draft strategy by taking

Kearney was

F or e vpatijn g survey to gather public insight. The survey,

which wil | close on May 17, is designed to capture the
views of the entire community and particularly those
with an experience of a disability. You can have your say
by viewing the survey in hardcopy form in our public
offices, online on the Fingal Consultation P ortal or by
recording or videoing your responses. Your input on this
important matter is acknowledged and valued and will
help to inform the direction of our services for all.

The rejuvenation of the harbour area and Quay Street
Balbriggan took another positive step forward on
Monday April 29 ™ as contracts were signed with the
develpper; Johp raddeck, ldd. TEhis is anpthegilestone
in the journey of this project which, when completed, will
offer the people of and visitors to Balbriggan an exciting
and attractive public realm experience in the Quay
Street and harbour environs as well as improvement
works in B ridge Street to take advantage of the position
of the Bracken River. Further |arge infrastructural
improvements such as the introduction of a Green
Corridor, which will extend from Stephenstown,
following the River Bracken, through Millpond Park, will
create a new street edge and park entrance on Bridge
Street, flowing down to a transformed Quay Street,
Viaducts and reimagined Harbour. The busy railway
station area will undergo huge changes thanks to public
realm and streetscape improvement works as well as
works to integrate Active Travel and support footfall in
the area. This is an exciting time for the town as the
works commence and the carefully crafted vision for this
dynamic place edges closer. | look forward to seeing the
process of change over the co ming months and
welcome these latest developments.

Some highly anticipated events are taking place in Fingal
over the coming weeks and months. The hugely
successful Fingal Proms took place from May 3rd to May
5t Accomplished artists including Paul Byrom, Leah
Barnville, Tom Dunne and Dermot Byrne gave incredible
performances which were much appreciated by
audiences in Shackleton Gardens in Clonsilla, The
Seamus Ennis Centre in the Naul and Baldoyle
Community Hall. Continuing on the theme of musical
perfor mances, the ever popular Nathan Carter will be
returning to Swords Castle on Friday July 26" bringing
his own rousing style of country music guaranteed to
have everyone dancing and signing along! The weekend

doesnAt end there as 80Adus supeil

support take to the stage on Saturday July 27th for
performances of their greatest hits z one not to be

a p'PSsqdn Pedalls ons all tupcgming ceyente iin fAngal,

including the highly popular Flavours of Fingal, are

AUrentdy orsoursqcial media ghannelstl hope youy egigy  wi | |

some of the fantastic events taking place over the
summer.
Best wishes,

AnnMarie Farrell y CE


https://www.fingal.ie/AffordableHousing
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Learning & Development Update

The Learning and Development team continue to
deliver high quality training opportunities for staff.

Learning and Development Programme 2024

[January-YTD]

No of Courses Provided 96

Number of Attendees 915

Number of Training days 998.5

Throughout May courses will be delivered in the
areas of Personal Development, Health & Safety,
Business Skills, Specialised Departmental Training

Wellbeing Update

Fingal County Counci l wi || I
RoomA to staff in May . Thi
initiative created to help give people everywhere

permission to talk openly about their mental

health. The initiative uses art to help promote an

open culture and start conversations.

A number of art sessions were successfully offered

to staff during April as part of our Y Cr eat i vi ty
Wel |l beingA programme. Ar ti st
painting have been pro ven to Enhance mental

health, Reduce Stress, Foster Resilience, Fuel

Joy. Further sessions are scheduled throughout

May.

HSU z Health & Safety Unit

The HSU during the month of April 2024 completed

a number of incident investigation s, site safety
inspections and safety audits within the various
directorates in Fingal County Council.  The HSU
continued to field staff requests of a variety of
safety issues including advice on smoking
cessation, VDU assessments/remote working and
advice on evacuation during fire alarm
activations. The HSU towards the latter part of
April began to compil e Fi nc
submission for the 2024 NISO safety awards all -
Ireland competition.

Customer Services

Month Total No. | Total No. | Presenting
of Calls | of Emails | in Person
April 10,737 1,845 1,818

Digital Services

VR for Libraries Shortlisted for a Digital Town
Award

Virtual Reality (VR) for Fingal Libraries, has been
shortlisted in this years' . ie Digital Town Awards
under the award category: Digital Education.

1) nsos
AWAR




The VR for Fingal Libraries project is a joint project
between Fingal Libraries and Fingal Digital Services
Department, which aims to introduce the wider
population to an emerging technology. Giving
access to digital twins of Fingal County Council
(FCC) planning models, 3D videos of heritage
properties, Irish language content, and a curated
set of apps designed to engage and inspire. Fingal
Libraries also have access to Uni ty Learn on their
public PCs, enabling the next generation of VR
creators. FCC is the first local authority to develop
this kind of VR programme.

The Digital Town Award Ceremony will take place
on Friday 24™ May in Athlone VR for Libraries
Events

CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and

complaints submitted by the public. The total

numberof El ect ed Member sswere pr e

as follows for April z 1091.

204y Ml ebrury AtMach o

The table below shows the total number of Elected
Me mber s A
Department to date in 202 4.

representations

Opemtions Howhgand  Pamingd [miowment Eowmic  Peope  Auhiecs Amperthose Goposte  Frae L

AodVater  Commenity  Strategic (CimateAction Entesprise, Corporate and
Services Infrstructore  AndActve  Touism&  Digial
Tavd  CotwalDev.  Services

(ompetest  Afaiske
Authority  Governance

Page 2

Communications

The Communications Unit provided support to
several departments during April including the
signing of the contract for the public realm works
to Quay Street and the Harbour in Balbriggan.
Support was also provided to the People Services
Department who took part in the Jobs Expo in
Croke Park; to the Strateg ic Infrastructure
Department who opened the new playground at
Lanesborough Park and to the Heritage and
Conservation units who hosted a visit to Fingal by
Minister Malcolm Noonan.

Website
In the period of April 1 to April 30 the fingal.ie
website attracted 166,721 visitors, reflecting an
increase of 24,104 compared to March. The
number of page views soared to 402,370 marking

a 25.6% rise from March and an impressive 39.6%
growth from the same month last year. The most
frequented p ages were those featuring news
about the Affordable Housing Scheme, Contact Us
section, information on Recycling Centres and Job
listing. section.
assign

ed to each

Social Media

The Affordable home scheme post on Facebook
and X collectively reached 39,561 people with an
engagement rate of nearly 25%. Furthermore, the
post seeking nominations for the Quiet Streets trial
to address rat -running on streets had a cumulative
reach of 28,972 and an engagement rate of 10.21%
across the three platforms: X, Facebook, and
Instagram. Wi th an engagement rate of 8.14% the
post about vandalised public toilet at Ward River
emerged as the post with the third most reach for
April.



In terms of follower growth, the Instagram account Press Releases

saw an increase to 9,489 followers, while Facebook Throughout April, the communication unit issued
is at 34,000. X and LinkedIn saw substantial growth ten press releases covering various events and
with 54 and 166 new followers respectively, initiatives. Among them were the opening of the
bringing XAs following to 2n2dw 4é&nBsboeongd Phrk mplaygrauhch fos the o
9,000. community in Meakstown; the opening of the first
Overall, the corporate social media channels now exhibition in Carnegie Library, and the return of
have an accumulated following of 75,896. the Dublin Canvas public art project. | n addition,

the launch of an Access Strategy survey aimed at
understanding how the citizens of Fingal engage
with the Council As services

B
8
i

Videos

During April, nine videos were created and e s

upl oaded onto the Council As YouTube channel

Among them was a video featMedaQueges BXpl ore your
future 2023 A, showcasi ng The€&ammunicatians dnit eesponded tb 32 media
feedback from teachers and students who have gueries in the month of April. These inquiries
participated in the program. Additionally, vid eos covered various topics, including discussions on
were created to highlight topics such as the Tenant-in-situ, developments concerning a large
Community Monuments Fund grant; coverage of site on the Rathbeale Road in Swords, and
the Minister of Heritage visit to various heritage concerns regarding Soil & Water contamination in
sites across Fingal, and the Conservation of Dublin Airport.

Bal bri gganAs Boat House and Bat h House.

Moreover, there was a video showing the various

job roles within Fingal County Council and the

benefits of working here. Building Facilities / Ener gy Improvements

All these Videos can be accessed at The first 6 Months of the EPC have seen valuable
https://www.youtube.com/@FingalCountyCouncilV savings for the Council (Reconciliation period 1 7
ideo/videos September 2023 z March 2024). These savings are

set to increase as the energy conservation
measures are optimized and increased energy
awar eness is encouraged with the ongoing day to
day management of the offices. The combined
total energy savings achieved amounted to 19%
which represents a reduction of 176 tonnes of
carbon emissions.

This is the result of 34% day time electrical
savings, 27% nighttime electrical savings, and 12%
gas energy savings. The combined total cost
savings are 25%.

el 9 ey s, GO ddletb™?  SOLAS
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https://www.youtube.com/@FingalCountyCouncilVideo/videos
https://www.youtube.com/@FingalCountyCouncilVideo/videos

During this reconciliation period, building facilities
have installed some energy meters to support
energy monitoring. As the program develops it is
beneficial for both parties (the council and the
Energy Savings contractor) to seek and explore
new opportunities which will lead to more energy
savings

The total electrical cost reduction achieved

through reconciliation period 1 is 32% based on

the agreed con tract rates. The total day and night
consumption reduced from 967,274 kWh to

656,252 kWh which represents the 32% reduction.

The main electrical daytime savings have been
achieved in Swords County Hall with a reduction of

42%. This is mainly due to the lig hting upgrade
(LED light fittings).
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Current Judicial Review Cases - April

Mayeston Hall Management Company Limited by Guarantee -
v- Fingal County Council, Ireland and the Attorney General
2024/505JR

Kimpton Vale Limited -v- an Bord Pleanala and Fingal County
Council High Court Record No. 2022/390 JR

Christian Morris v. An Bord Pleanala, Fingal County Council
and Trafalgar Capital Limited High Court Record No. 2022
1074 JR

Graymount House Action Group, Darragh Richardson, and
Aoife Grimes v An Bord Pleandla, Fingal County Council, the
Minister for Housing, Ireland, and the AG  High Court Record
Number 2022/1107 JR

Joan Reynolds and Edel McDonough -v- Fingal County Council
High Court Record No 2023/372 JR

MKN Properties Limited and another -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Fiacre O Cairbre -v- An Bord Pleandla, Garlandbrook Limited,
Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

Ciaran O'Kelly and Dorone Paris -v- an Board Pleanala and
Jacko Investments Limited and Fingal County Council High
Court Record Number 2023/581 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/916 JR

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney General
and the Office of Planning Regulator and Fingal County
Council High Court Record No 2023/1047 JR

Ni all OAConnor an d-v-@GeBor Pleahafae
and Fingal County Council High Court Record No 2023/1122) R

H

Erigo Limited and Joseph Flood -v- Fingal County Council and
others High Court Record No 2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal County
Council Record No 2023/1236 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No.
2023/1206 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No
2023/1207 JR

Klnwest Limited -v- an Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No.
2023.1208 JR

Martin Ryan and Mary Ryan -v- Fingal County Council High

Court Record No. 2023/1245 JR




ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT
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Local Enterprise  Office

TOURISM DEVELOPMENT

Tourism
Meitheal z Failte Ireland

Duncan Henderson represented Fingal County

Council at Failte Ur el andAs |l argest

workshop Meitheal, that gives the Irish tourism
industry and overseas tourism buyers from over
20 different countries the opportunity to meet and
do business. This flagshi p event was held in
Killarney on 11" and 12" April and was attended
by a host of Fingal tourism businesses.

Fingal Food & Drink Network
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The Fingal Food Network hel
Business with NetworkingA e
Howth on 23" April. Supported by Fingal County

Council, the event attracted over 25 food and
hospitality businesses from across the county and

was a great opportunity for businesses to network,

learn about upcoming opportunities and get some

inspiration from guest speaker Sarah who talked

about her family business Listoke Distillery and Gin

School, and the growth of Boyne Valley Flavours

over the last 10 years.

Local Authority Tourism Officers Network

The first formal in -person Local Authority Tourism

Officers N etwork meeting for the entire country

took place on Friday 19 ™ April in Naas, County

Kil dar e. t was held in tand
leadership in tourism Conference.

The network is convened formally under the aegis
of the CCMA who have set its terms of reference.
Declan Power and Ciardn Staunton from Tourism
Development section in Fingal attended.

EVENTS

Fingal Proms 2024

] face to face
Fingal Proms from 3 "-5" May is taking place in

Shackleton Gardens Clonsilla, The Seamus Ennis
Centre & Baldoyle Community Hall. Acts include
Broadway & Beyond with Paul Byrom & Band, On

the Road again with Tom Dunne & Fiachna
OABraonain and Trad & Tea.

fihate S FINGAL
Tickerls Only
€710+ Now
On Sale!!

2024

| =
- e
ROAD AGAIN

BROADWAY
& BEYOND

BYROM & BAND

www.eventsinfingal.ie/fingalproms




Swords Concerts 2024

The 2024 Concerts have been announced for
Friday 26™ July with Nathan Carter and Saturday
27™ July with Sister Sledge with Support. This years
concerts will be in Swords Town Park so we can
facilitate bigger crowds, tickets are selling well.
Further information and ticket links can be found
on www.eventsinfingal.ie

NATHAN CARTER
PLUS SUPPORT FROM THE ENNIS BROTHERS
& JEM AND THE BEEZNEEZ
FRI 26TH JULY RF ]
SWORDS CASTLE TOWN PARK

Tickets €25+ Booking Fees e

on www.eventsinfingal.le Tickets

SISTER SLEDGE
PLUS SUPPORT FROM ESSENTIALLY CHER
& THE BLUE BELLES ‘MOTOWN SHOW'
SAT 27TH JULY

SWORDS CASTLE TOWN PARK

Tickets €35+ Booking Fees
on www.eventsinfingal.le Tickets

Baldoyle Bay Biosphere Festival

The Baldoyle Biosphere Festival took place on the
26™M & 27™ April and was very successfully run and
was supported by the Events Unit with Funding,
Photography & Social Media Support.

=
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Upcoming Events

St. Catherine's Park Woodland
Management Plan

Bealtaine Festival

Pond Dipping for Families

FINGAL

024 e oE

Fingal Proms 2024

Guided Walk of Turvey Nature
Reserve with Birdwatch Fingal

Connect Multicultural Festival

Our website has being updated with over 70
upcoming events from the Connect Multicultural
Festival in Blanchardstown, to the Wave Regatta in
Howth and the Balbriggan Summerfest, all of
which are part of our festival and events funding
scheme, we are also promoting a large amount of
Biodiversity events on the website.

HERITAGE PROPERTIES

Operator continues to win awards

The Operator at three of the Fingal Heritage
Property sites z Aramark z won the Manag ement
Team of the year award at the Chamber of
Commerce-bugdilnessi
ceremony on the 11 " April in Clontarf Castle.

The award is a prestigious recognition of the
excellence that the operator uses in management
for the facilities assigned to it under contract by
Fingal County Council, namely:

1 Malahide Castle and Gardens

1 Newbridge House and Farm

1 Casino Model Railway

1
In accepting the award Aramark were keen to
praise their staff team, and to cite the stability and
rigour of the service level agreements with the
Council on these sites, leading to commercial
success, excellence in conservation and high
standards of customer service.

recogni

ti


http://www.eventsinfingal.ie/

Malahide Castle & Visitor Centre Energy Centre Ardgillan Castle Alarm Upgrade

Upgrade Having last year completed the roof project a
Contractors are now appointed and with a series series of works and upgrades in Ardgillan Castle
of stakeholder meetings now completed on -site have continued this year. A pressing issue
the works are scheduled to commence in early identified during the construction was the need to
May 2024. This project will deliver a more modernise the intruder alarm system, which

sustainable and e nhanced energy efficiency across protects the house and collection therein.

the site. Working with our contractors the new alarm spec

was developed and commissioned and the project
is now complete and snagged. Security of the s ite
is now enhanced to a high standard.
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Skerries Martello Tower  z Restoration Project 4/
The process of restoring and conserving the CULTURAL DEVELOPMENT

Martello tower on red island has begun. A ARTS

consulting engineer has been appointed to -

investigate the stability of the structure overall, Youth and Education

including the external render and windows,
internal  fabric,  flagstones, ~ foun dations and Space Crafts z and arts & science initiative for
viability of an annexe to the tower, and possibility DEIS schools in D.15

of a viewing gallery at the top.

It is hoped that this enabling phase will complete
by the end of June, with a design solution proposed
over the summer and proceeding to formal
permission an d consent in the Autumn or Winter
this year.

Fingal Arts Office and DIAS Dunsink have formed a
unigue partnership that will expand over a two -
year period and allow for significant collaboration
between contemporary artists and scientists on
site. DIAS is a rich source of scientific information
and ripe for creative investigation. Artists Aileen
Murphy, Julia McConville and Mary Jo Galligan have
begun working with DIAS scientists to research and
develop methodologies for engaging with children

in and through science and the arts.

Through a series of collaborative science and arts
workshops children will be introduced to STEAM
subjects they will soon study in secondary school
in a fun way. Activities will stimulate interest in the
exciting space research taking place at Dunsink
and contemporary art pr actice. Castaheany
Educate Together National Sc
Senior National School, Mountview, are the first of

8 primary schools to participate. The initiative is
primarily funded through a successful application
made to Science Foundation Irelan d Discover
Page 7 Programme.




Dance in Schools Artist Funding & Support

jal County Coune

Fingal Artists’ Support Scheme

2024

Applications have been received from professional

Choreographer and dance instructor Mariela Mira artists wunder the YFingal A
visited Swords Community College this month to 2024AN. Thi s scheme arose
explore contemporary dance techniques with recommendati on from t he (
students through fun and inclusive dance Development Plan 2013 -2017. Now in its eleventh
workshops. This forms part of a larger research year, demand for the funding schem e has

project Fingal Arts is commissioning in partnership increased from 37 applications received in 2014 to

with Dublin Youth Dance Company to map and 263 eligible applications received this year.

asses dance provision countywide.

The funding allows professional artists in Fingal to
Public Art avail of funding support towards professional
development opportunities, a residency, or
towards the development of their careers as
artists.

Open to practicing artists at all stages in their

y professional careers working in music, visual art,
drama, film, dance, and literature, eligible
applicants must have been born, have studied, or
- current ly reside in the Fingal administrative area.
Following the recent adjudication by an
Adam Gibney has commenced his engagement independent panel of assessors, 86 awards,
with participants from the Thrive programme amounting to a total sum of
Balbriggan on his groundbreaking public art recommended to the Council for approval at the
commission Tidal Composition . A series of May meeting.
interactive sculptural works will live in the home of
participants for a lunar month. The work is Draiocht

accompanied by a logbook which is designed to
work with the artwork so that the participants can
share their thoughts on how the sea supports our 63,
mental health. Workshops are being facilitated by

writer and playright Louise Lewis on the project at

the Base Centre. Sculptor Jackie McKenna has
presented a new proposal for the final artwork on

the St PatrickAs Wa ywhicl& willA r t
celebrate St.Patrick in Skerries. /

Page 8 i i X =



Draioc ht z Nest Closing Event

On Saturday 13th April 2024 Mayor of Fingal,
Councillor Adrian Henchy accept the formal gifting
of forty -six commissioned artworks by Draiocht to
Fingal County Council's Municipal Art Collection at
the closing event of Nest. Nest, a significant
multidisciplinary and community -based project,
included 23 new performances created by theatre,
dance and music artists for 23 host children and
young people aged between 7 weeks old to 22
years old. These performances took place in
schools and homes all over Dublin 15. Two
significant visual art portraiture projects were also
commissioned:

NEST- The Portrait Project  in the Ground
Floor Gallery presented a new series of
specially commissioned artworks in
paintings and drawings from four of
Ireland's leading artists, Zsolt Basti, Sahoko
Blake (ARHA), Dorothy Smith (ARHA), Una
Sealy (RHA). The exhibition featured works
of portraiture and companion pieces
inspired by the 23 children and young
people participating in NEST.

NEST - You, Me, Us in the First Floor
Gallery featured a photographic and
collage installation of portraiture, drawing
and testimonials made by 153 young
people from Dublin 15 schools
participating in NEST and investigated
identity and self -representation. Led by
photographer -in-residence Liadh
Connolly, the young people were invited to
compose, stage, costume and style
portraits of each other.

Rooted in portraiture, the exhibitions were

multiple in their perspectives and consistent in the

depth of feeling that a generation of children and

young pe ople living in Dublin 15 attach to the idea

of Y NbkesvibrAncy and diversity of the works
presented on paper, canvas and vinyl mirror those

same characteristics in the young people at its
core. The wor k syoung diviersecahd F i n
growing pop ulation.
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Following the formal gifting, the children and
young people who took partin Dr ai ocht As
Project were presented with a replica of their
portrait to keep. Speaking at the event Mayor of
Fingal, Councillor ARingal a n
County Council are delighted to receive these new
works into our municipal art collection, which
celebrates its 30"year. We value our collection as an
important cultural asset and a valuable resource for
engagement, creativity and enjoyment, it has the
capacity to tell many stories and these new works will
help us say more as those immortalised in art will
continuetogrowal ongsi de it A.

N

Seamus Ennis Arts Centre

Art Exhibition

Kells artist Ken Br owfefAs
April and will run until the end of May. The
exhibition features Browne
landscape pieces.

e X

Classes

A new term of Music Classes began this month with
60 students enrolled across a number of
instruments. Our traditional music Parent and
Toddler class Ceili Beag continues.

We collaborated with Music Generation on an
Easter Camp for teenagers .

Cinema
Fallen Leaves and Anatomy of a Fall were our April
films, both very well attended.

Slow Sessions and Singing Sessions

Our slow sessions and singing sessions have been
well attended in person, while people from all over
the world including UK, USA, France and more have
joined us on Zoom and via live stream.

Music
We had a wide selection of artists playing at TSEAC
in April including folk musicians Campbell Jenson,

Peter Rowan and Sarah McQuaid, Welsh
Traditional Act The Trials of Cato, and country
musiciak dMary Gauthier .

We also will be welcoming a Droichead production
Port this Saturday and last weekend continued our
monthly series More than Music with Ronan
Browne and guest Steve Cooney.



It also aims to showcase the wealth of historical
research and writing talent in the county. An editor
and editoria | board have been appointed and a Call
for Papers has been issued. Originally published
from 2010 to 2015, it will be re -launched as an
annual journal in October 2024 during the Fingal
Festival of History. The journal will be distributed
through branch lib raries with an e -book version
also made available through BorrowBox

ChildrenAs programming

Workshops and Other Events

Our second Pop Up Gaeltacht took place with 15
attendees.

We held a sold -out Furniture Upcycling Workshop
with The Revamp Tramp.

Creative workshops for children in April included a

graphic novel drawing course with author and

illustrator Alan Nolan, spring crafts workshops

with artist Kim Jenkinson, journalling for mental

health sessions with author Megan Wynne, Musical

Tots sessions and sensory-f r i endl y events
into StorytimeA story sessio
Fingal Studies place as part of the national Right to Read
programme, which promotes literacy and reading
development.

Libraries

Fingul Studies

el Leters rom e trenches On 16th May, students from Blakestown
Community School, Scoil Mhuire Senior School,
and St PhilipAs Mount vi e

Blanchardstown Library for an afternoon with

comedian and celebrated children's book author,

David OADoherty. This speci e
the One Book, One Community project, where

pupils from different schools come together to
explore the themes and chara
"UThe Summer q Robbed a Bar
involves paired reading sessions as well as literacy

and art activities. Children will get to meet the

author for a rea ding and Q&A session in the

Page 10 library.

Fingal Local Studies and Archives are re -launching
Fingal Studies a local history journal dedicated to
recording and uncovering the history of Fingal,
from the earliest times to the present day.



Literary Events

Novelist Anne Griffin joined author Dermot Bolger
for a discussion of her writing in Malahide Library
on 13th April. Louise Nealon discussed her novel
Snowf |l ake, this year As
Book, with author Kerri Ni Dochartaigh in
Blanchardstown Library on 16th April. One Dublin
One Book aims to encourage everyone in Dublin to
read a designated book connected with the city
during the month of April every year.

Bealtaine Festival

libraries. =
fingal.ie %’

——

Aois & Deis

Féile Bhealtaine 2024

Age & Opportunity

Bealtaine Festival 2024

Bealtaine Festival
411 Age & Opportunity ars it e . s;'pﬂgrmn‘ny

Imeachtai i Leabharlanna Fhine Gall
Events in Fingal Libraries

Fingal Libraries will celebrate the Bealtaine Festival
2024, Urel andAs nati onal
creativity for older adults, with  over 31 events and
workshops taking place across the library network
during the month of May.
begins on May Day, 1st May, with a guided walk of
Turvey Nature Reserve, Donabate, with Birdwatch
Fingal.

Page 11

Musical events include concerts by Bohemian
Strings and Rush Musical Society Singers, in
addition to an African Percussion workshop.  There
is a broad range of creative workshops and classes
on offer including art, smartphone photography,
crafts, sustainable flower arranging, gardening,
poetry, and creative writing. People can also sign
up for Tai Chi sessions and classes on how to play
bridge. The Bealtaine programme features talks by
author Eilis Ni Dhuibhne and the Balbriggan
Heritage Group, as well as talks about genealogy
and assistive technology. Fingal Library staff will
facilitate e -services clinics to help people get the
best out of library e -services.

Commemorations Funding

choi I\ﬁinefster]c C?atrherin% nl\)FartinD‘IL!d). Ihais nappr(())\;]eg a

grant funding all ocation
which is for an Arts initiative) for every local

authority in 2024. This funding will support

community -led comm emorative initiatives to mark
the centenaries of locally significant historical

events in 1924 and in the early years of the State,

as well as other significant anniversaries and

associated themes. The Fingal project will
concentrate on local government in North
Dublin/Fingal in the early years of the State and will

result in an arts commission, a publication,

exhibition, and talks.

Cruinnit na nOg
Cruinnit na nOg is the national day of creativity for
children and young people and will take place on
15th of June. This year, highlights will include the
library programme with over 20 events for children
across library branches including storytelling,
makerspace activities, movie making workshops
and more. Orchestral Odyssey will see a full
orchestra visiti ng schools in Swords and a
performance piece in the Carnegie Library . Garage
Galaxy will bring a youth festival to Millennium
Park, where young people can showcase their
f &ngsical talgnts on dwo stages.e

arts and

Autism -Friendly Libraries

T hFingal Liksagies sage iy 1he, grocgss e making

libraries more autism -friendly, with the guidance
of autism charity AslAm. This process will involve
further training sessions for library staff and AslAm
accreditation for libraries



Book Bike Project Invitations to the Expo have issued to TY School
The Fingal Libraries Book Bike project has a Co-Ordinators in the Fingal area.
15,000 grant from the Chief Executive Unnovation
Fund. With the funding Cliodhna from Libraries ) = 3%
and Emma from Active Travel will purchase an
electric cargo bike and begin the process of
outfitting it for its new role as a Fingal Libraries ’ ' :
Book Bike. The Book Bike will be an excellent S lf A Wi
promotional tool, particularly at festivals like the - ' g
Fingal Festival of Children's Literature later in the

year.

Places
NOW Filling Fast

A contract for the engagement of consultants to
prepare the next iteration of the Fingal Skills
Strategy 2024 z 2029 has been awarded and work
on the new Strategy has commenced with the
completion of the Project Inception Document.

Landscape oil painting on display at
Balbriggan Library

Co-funded by
the European Union

] X i =2 o
( % \ interreg
T —HiVpPE

Balbriggan Library are thrilled to display a
beautiful landscape oil painting by Sean Molloy
called YThe BanksA zioneof he A-Iﬁerleljaﬁohfr
meeting rooms in the Carnegie part of the Library.
Sean is a Fingal artist and was commissioned to
paint this promin ent coastal site in Balbriggan,
known locally as the Banks. The painting is part of
the Fingal County Council Municipal Art Collection
and was produced as part of a public art
commission initiated in collaboration between
Irish Rail, Our Balbriggan and Fi ngal County
Council As. Arts office

#ilg® County Council recently
travelled to Florence , Italy (Lead Partner) of the
SKYLA Project to share examples of Good Practices
and learn from partner Good Practices in the green
and digital twin skills transition.

Fingal County Council shared two Good Practices
with our project partners which were  identified in
collaboration with key stakeholders DRSF and
Baldoyle Training Centre .

The Fingal SKYLA Project team intend to further

ECONOMIC DEVELOPMENT . .
examine the shared Good Practices by our partner

Fingal Skills Strategy Skane Industrial Development Centre in Sweden
who shared t hei rtoolivMéihassdists h e

Preliminary planning is underway for the 2024 in identifying specific needs in the business region

JXplore Your Fuwhihwilb&NeldE x p o§ndindoing so offers collective results that could

in The Helix, DCU on the 15™ of October 2024 with be made available to the education system and

procurement underway for the provision of event VET providers. Mind the Gap assists in matching

management support services for the event. between supply and demand when it co mes to

skills development and VET in the region.
Page 12



Economic Development Strategy

Future Fingal: s =W

The Future Fingal Economic Development Strategy
builds on the socio -economic profile prepared as
part of the Fingal LECP process and sets out a
vision, key opportunities and actions to support
the local economy to 2040.

Preparations are underway for the official launch
of the Economic Development Strategy scheduled
for the 17" of May in the Carlton Hotel,
Blanchardstown, Dublin 15.

To align with the Economic Development Strategy
work is also ongoing on the development of a
Marketing Plan for the Count y in consultation with
key stakeholders.

URBACT z EcoCore

“URBACT

Driving change for

Ei‘_“'g—“ "._u",'“,' better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on
challenges and opportunities for green growth and
sustainable  economic  development along
transport corridors. Balbriggan is the lead town
and the other partners committed to the network
are Albu lulia, Romania; Dubrovnik, Croatia;
Kekava, Latvia; Ormoz, Slovenia; Parnu, Estonia;
Santo Tirso, Portugal; Tuusula, Finland; Villena,
Spain.

Fingal County Council has recently been selected
by EMRA to host the URBACT National Campus
comprising a two day networking event which will
be held in Balbriggan later this year.
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The EcoCore Project Team accompanied by Deputy
Mayor, ClIr Grainne Maguire and Chief Executive of

Fingal Chamber of Commerce (members of the

Project ULG) travelled to Santo Tirso, Portugal for
our third transnational city visit.

Santo Tirso is a region famed for its industrial
magnetism, not a result of luck, but of the strategic
proactive and evidenc e based approach taken by
the Municipality to attract investment.

There were many good practice examples
demonstrated during the visit to Santo Tirso and
invaluable learnings for the Balbriggan delegation.




Citizen, Equality, Rights and  Values
Programme (Cerv)
CERV is an EU Funding

engagement and the implementation of EU rights

and values. Fingal County Council has been
awarded CERV funding to participate in 2 separate
projects, which commenced in January 2023 and

will continue for 18 months.

Citizens, Equality,
European |

Commission

Rights and Values
programme

Green It Your Work

Work is continuing on t
Your \pmjeck vhich are:
¥ Yout h Debates about

project highlighting the role of young people in the
green transition

¥ Promote green jobs wi

to greener European cities

Following a very successful meeting in Balbriggan
in March 2024, the next Green IT Your Work
meeting will take place in Kocevje, Slovenia in May
2024 with a focus on Green Portals for You(th)
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Progr amme
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t h

Representatives will be present from Romania,
Spain, Greece, Cyprus, Slovenia, Croatia, Italy and

Ireland.

for citizensA

GREENIT

InclusEu YOUR WORK
The InclusEU project aims to encourage volunteer

action as a social response for an inclusive Europe.
Work continues on the project with partners from
Italy, Poland, Hungary, Spain, Portugal, the
ONStPeQa@qS iarQ/d el'\"gmalalq,. ReQr%slenéaSVﬁs frarq.
Fi'ngal & ©fficE pnd Foroige attended Viana
do Castelo, Portugal, in April with the Italian event

Eur B Blage Ngyng 3034, |

Age

Sustainable Fingal
.-l-"'"—-—

The Council met with representatives from DCU
and DAA in March to discuss a work programme
for 2024 to progress sustainable projects and work
in ongoing to identify projects and potential
funding streams.

SUSTAINABLE

FINGAL

A further meeting was held with the DAA in April to
explore opportunities between both organisations
for synergies on biodiversity and circular economy
projects. The Council As
in attendance.

Bi

od



7\
CIRCULARCITIES
s’ DECLARATION

Work continues on the development of an action
plan to advance the objectives of Circular Cities in
Fingal Fingal As profile
Circular Cities website and th e first annual report
on Fingal As transition
under the Circular Cities Declaration was
submitted in October 2023.

The Circular Cities Declaration 2024 Report has
now been published featuring Fingal County
Council as one of the sign atories to the
Declaration.

CC Declaration | Fingal County (circularcitiesdeclaration.eu)

Dublin Belfast Economic Corridor

!
) |

ECOMOMIC CORRIDOR

Fi ngal County Council As
development of regional innovation/enterprise
hubs along the Dublin Belfast Economic Corridor
has been completed. The Council continue to liaise
with DBEC to consider potential funding streams to
progress th e i mpl ement ati on
recommendations and has submitted a concept
proposal to the Enterprise Ireland Smart Regions
Fund for a priming grant for a pilot implementation

of the recommendations. Fingal County Council
continues to liaise with DBEC on a series of
potential projects for DBEC.

Enterprise Ireland  z Smart Regions Funding

The Council has submitted 5 no. concept proposals
to the Enterprise Ireland Smart Regions Fund.
Concept proposals include applications under
Stream 1 for Capital Infrastructure Investments in
the Council As Enterprise
4 for Feasibility Studies/Priming Grants.
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LOCAL AND RURAL DEVELOPMENT

Fingal Local Community Development
Committee
een d

'Ishe ingal LCE)éiI bc!)n{inﬁeg eto O\C/)epseet a?ng
actjranister thei k?y area}s of }_EADER and SICrtnAP and
the vaeriouscLocalCDuevelzclepmentea(r%dO &o?nm%ity
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The LCDC met on the 7 ™ of February 2024 and
reviewed progress on various programmes under
its remit, approved the SICAP end of year 2023
review and discussed the annual plan for 2024
which has been forwarded to Pobal for review.

/.. | AnRoinn Forbartha
{111 | Tuaithe agus Pobail

‘ Fingq | Eiﬁ Department of Rural and

Community Development

ity ®lan 2628 &

2028
The LECP was adopted by the Council in January
2024 and includes a two -year LECP

Implementation Plan with actions to implement

thelGB s andBObjecdveds&t out in the LECP.

Local Enhancement Programme 2024
The Local Enhancement Programme 2024 which is
funded by the Department of Rural and

C e Commearsty Bevelopraemtd allocatesit ar otal nof

fundi
Fingal

2220,842.98 in
groups/organisations within the
administrative area.

ng

1


https://circularcitiesdeclaration.eu/cities/fingal-county

The LCDC Evaluation Committee me t and a report
of successful applicants has been issued to the
Department for approval.

The Minister of State at the Department of Rural
and Community Development is due to announce
the successful applicants in the coming weeks.

//v,,:;: i SN

Healthy

Fingal

We Can Quit

Healthy Fingal have teamed up with Empower to
deliver two pilot We Can Quit programmes with the
Blanchardstown Training Centre and the Tolka
River Project, Mulhuddart. The We Can Quit
programme, was developed by the HSE and is
aimed at encouraging people to quit
tobacco/vaping. The programme with the Tolka
River project started in January 2024 and will run
for 10 weeks with participants enrolled to take part
in both quit smoking sessions and weekly yoga
sessions to encourage a healthier lifestyle.

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland, HSE, Empower and the Sports Office to
organise the Woodlands for Health walk. The
programme brings service users from the HSE
mental health services and other key target groups
in Swords & Balbriggan to Newbridge Demesne to
interact with other service users and avail of health
expertise in the calming and quiet atmosphere of
the walking paths around the park. The
programme is due to start in May and run for 10
weeks.
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2023/2024
The Community Recognition Fund (CRF) 2023 ,
funded by the Department of Rural and

Community Recognition Fund

Community Devel opment,
project proposals in March 2023. Fingal County

Council has received an allocation of &1, 7 4 8,

for 26 projects across Fingal.

All projects are required to be complete by 18
October 2024 and work is progressing on the
implementation of the project with the Council
submitting an initial drawdown in 2023 of
243,000 with a
submitted in respect of works completed to date in
2024.

In March the Council received an allocation of
1,538,573 in r e Gommumnity
Recognition Fund (CRF) 2024. The funding will
support capital projects which will be delivered
over the time period 2025/2026. The fund aims to
recognise the contribution made by communities
welcoming and hosting arrivals from Ukraine and
other countries.

A public funding call (call 1 of 3 calls) issued in early
April 2024 followed by an online inf ormation
webinar. Call 1 has now closed and all applications
received will progress to the Evaluation Committee
for consideration.

SICAP

The new SICAP contract for the provision of the
SICAP programme over the period 2024 -2028 has
been awarded to Empower CLG and contracts
have been signed.

appro

917°

muDfhersrl 761 8

of



The annual SUCAP budget
and there is a separate funding provision for new
ari vals to the value of
Annual Plan for 2024 has been approved by the
LCDC and reviewed by Pobal.

' | -
.:3 ,,o." % Dublin Rural T.t'\rdT:dhchal' :
< ite uaithe *
o’o',, R LEADER Our Rural ' ’
s \ [ Future

Leader Programme

Following the outcome of the Local Development
Strategy (LDS) selection process Fingal LCDC and
Fingal LEADER Partrership were selected to run
the LEADER Programme 2023 z 2027 in the Dublin
rural area. The Dublin Rural LEADER (LAG) includes
rural areas in the administrative areas of Fingal,
Dun Laoghaire Rathdown and South Dublin.

The new LEADER programme launched at the end
of February, following the signing of the LEADER
Funding Agreement by the Minister for Rural &
Community Development, Heather Humphreys,
TD. The new Dublin Rural LAG met for the first time
on the 27 ™" February 2024 and were briefed on the
new LEADER Programme by Fingal LEADER
Partnership.

The Dublin Rural Leader team have scheduled an
online information session on the LEADER
application process and an overview of the
procurement process.

MAKING A
LEADER APPLICATION

ONLINE INFORMATION SESSION N b

N
5.4 LEADER

ENTERPRISE CENTRES

Fi ngal As Eenttegoorginué te participate
in ConnectedHubs.ie a one -stop-shop for remote
working hubs throughout Ireland.
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I As
facilities, the Council is currently undertaking a

o 3 Bubvey3 Of 2residents afidh erganB&i€C A$ in the

County with regard to the demand of co -working
hubs. It is a short 5 minute survey as per the link
below:

https://surveys.grantthornton.ie/s/Fingal  -County -
Council---Remote -Working -Hub -Survey/it -
908eai8mAr3sY9oJkWzv76

Introducing:

~

l “‘x.é\a\

Fingal Hubs
Connected

“““ e \l? ' : 17 \?

All three Enterprise Centres have space available to
start-up businesses and businesses/individuals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts
can be considered. Occupancy rates at the
Council As three
The three Enterprise Centres currently support 65
businesses and over 320 direct jobs.

Fingal County Council was
new funding to promote Remote Working Hubs in
the County under th e Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council have implemented
initiatives to promote Fingal as a Remote Working
Hub base for remote workers with an active
marketing campaign carried out during Q1. across
various media platforms and includes an article in
the Business Post, radio advertisement and
significant coverage across a range of social media
platforms.

f

enterprise

ut

C

ap


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurveys.grantthornton.ie%2Fs%2FFingal-County-Council---Remote-Working-Hub-Survey%2Ftt-9o8eai8mAr3SY9oJkWzv76&data=05%7C02%7Caine.donlon%40fingal.ie%7Cd0fe1e3b07ce45a6340408dc639b3b63%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638494768786706897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C60000%7C%7C%7C&sdata=RJD9N%2FjFj1zrZ%2FqXR%2BM9Pg0yvdF%2BrvP2pP0r7OnPuTE%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurveys.grantthornton.ie%2Fs%2FFingal-County-Council---Remote-Working-Hub-Survey%2Ftt-9o8eai8mAr3SY9oJkWzv76&data=05%7C02%7Caine.donlon%40fingal.ie%7Cd0fe1e3b07ce45a6340408dc639b3b63%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638494768786706897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C60000%7C%7C%7C&sdata=RJD9N%2FjFj1zrZ%2FqXR%2BM9Pg0yvdF%2BrvP2pP0r7OnPuTE%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurveys.grantthornton.ie%2Fs%2FFingal-County-Council---Remote-Working-Hub-Survey%2Ftt-9o8eai8mAr3SY9oJkWzv76&data=05%7C02%7Caine.donlon%40fingal.ie%7Cd0fe1e3b07ce45a6340408dc639b3b63%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638494768786706897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C60000%7C%7C%7C&sdata=RJD9N%2FjFj1zrZ%2FqXR%2BM9Pg0yvdF%2BrvP2pP0r7OnPuTE%3D&reserved=0

TOWN REGENERATION OFFICE
Our Balbriggan 2019 7 2025 Rejuvenation Plan 7
A Socio-Economic Strategy

Dr. David Begg was appointed Chair of the
Balbriggan Leadership Group following the
departure of Brian MacCraith earlier this year. The
Balbriggan Leadership Group provides oversight
and stewardship for
implementat i o n . A UYRevi ew
conducted by the Leadership Group
plan, its governance and delivery structures
to be completed shortly.

, of the town
is due

The review process confirmed the extension of the
Rejuvenation programme until 2030 , bringing it in
line with its main funder the Department of
Housing, Local Government and Heritage, URDF
unit. Further, the review process has confirmed
new governance arrangements for existing ,
merged and new Pillar Groups.

The Our Balbriggan Programme Office will support
the Leadership Group and its five new pillars -
Economic  Development, Public Realm &
Placemaking, Education, Skills & Employment,
Community and Sustainability, Climate Change &
Biodiversity , as part of t he YRenewA
develop high level objectives and actions to be
adopted in Q4 and implemented 2024 - 2030.

Contracts were signed between Fingal County
Council Ltd and John Craddock Ltd on 29/04/2024
forthe a1 5 Mitransformation of Quay Street,
Harbour & Environs . The contractor will be on
site in early May 2024 and the project is due to be
substantially completed by December 2025.
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A Communicat ions plan including an update to
every Balbriggan household and business has

commenced and includes detailed information on
alternative car parking and frequently asked
questions, all
Balbriggan.ie

materials are available on

A call for tenderers for 2 7 4 Dublin Street is
scheduled for June 2024. 2 -4 Dublin Street is to be
transformed into a new Creative Hub with 8

workspaces at 2 Dublin Street and an ancillary

connected space at 4 Dublin Street which will

support STEAM education, training and enterprise

activities support ed by SMART Balbriggan and the
Fingal Arts Office. Planning permission was
granted at council in October 2023.

proc

Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed
and a temporary Pocket Park has been installed.
Demolition contractors continue excavation works
to the rear of 6a z 14 Bridge Street .



An Integrated Design Team has been appointed
and a project initiation meeting is scheduled to
take place in May 2024. The IDT will look at
preparing a design based on best possible uses
and options in line with site constraints. Early and
on-going stakeho Ider engagement will commence
shortly to inform options and will continue
throughout the design process.

Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbriggan Harbour. The
main Harbour upgrade works and shoreside
services are complete, with some lighting
improvements awaiting final completion further to
new electricity connections. ESB have been on
sight in early May.

The programme office is progressing the phase 2
element of the Balbri ggan Tidal Pool and
Swimming Platform Feasibility Study. Phase 2 will
include an economic demand analysis. To be
concluded in end Q3 2024.

An Internal Project Team has been established
from the Town Regeneration Office, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. FCC has met
with local stakeholders and potential end users for
the Bathhouse and Boathouse. Enabling works
commenced in February. Works include full
surveys and assessment of the site, which will
inform th e full works design and planning
proposal.
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The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, Linkedin
with over 5.1k followers on Facebook.

e Our Balbriggan - Get Involved

The transformed Quay Street and Harbour will be a destination for families,
events and festivals. Stay tuned to #OurBalt ocial channels for updal

"‘. Lar Bailte ar dTus
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Town Centre First  z Lusk

The structure, membership and Terms of
Reference for the Lusk Town Team were agreed in
the third quarter 2023. Together with the Town
Team there are three Pillar Groups representing
the Community, Business and Economy and Public
Realm / Climate Action & Sustainability (to include
Vacant & Derelict Buildings). Consultants were
appointed to support the preparation of a new
Town Plan and to work with the Community,
Businesses and Public Realm Pillars in Lusk to get
their views for incl usion in the new town plan. The
Town Centre First Plan for Lusk was signed off on
by the Town Team on the 25 ™ April. The plan will
be noted at the next Local Area Committee
Meeting before being published.

Two applications for Project Development

Measure funding have been submitted to the

Department  of  Rural and Community

Development for their consideration. Thes e
applications, if approved, will support the

development of projects listed within the Plan.



Town Centre First z Rush

At the National Town Centre First Day held 28 "
February in Limerick, the Minister for Rural and
Community Development, Heather Humphries
T.D. announced that Rush had been selected as
Fingal As second Town
Regeneration Office welcomes the selection of
Rush as a Town Centre First Town and engagement
with the Local Elected Members, the Community
and the Business Sector in Rush will be invited
shortly to establishing a new Rush Town Team.
This new Town Team will prepare a new Town
Centre First Plan for Rush. During March, there was
a walk-about in Rush by the Town Regeneration
Office team, local elected members, Rush Tourism
and Rush Community Council.

Town & Village Renewal Schemes

The Town Regeneration Office was notified in ~ April
thattwo applications under this scheme from 2023

have been successful. A Phase 4 development of
Fl oravill e
to the Rush Community Centre
been approved by the Department of Rural and
Community Development .

Town and Village
Renewal Scheme
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Centre

(264, 350)

In 2023, the Town Regeneration Office completed
the implementation of projects in Rush, Donabate,
Ol dt own, Naul , St.
respect to these 6 schemes, the local authority has
invested 2282,276.00 in
frofi the sDieparintemt rof. Ruialhamd Coonmumity

Development to support the revitalisation of our

Rural towns.

Streetscape Enhancement Scheme 2024

Streetscape Enhancement Scheme 2024 was
launched on the 15 ™ March, 2024 and expressions
of interest were sought from qualifying
commercial and community premises located
within areas designated
JTown and District
Villagej within the
2023-2029. Under the scheme, up to 50% of the
cost of improvements, up to a maximum grant
amount of &1, 500 per eli
subject to terms and conditions. A total of 40
applications were received by the closing date and
are currently under review. Organisations who
expressed their interest will be notified of the
status of their applications in the coming weeks.

Outdoor Recreation Infrastructure Scheme

An application under the Outdoor Recreation
Infrastructure Scheme for a fea sibility study for
facilities for sea swimmers in Skerries was
successful in November. In March 2024, the Town
Regeneration Office has commenced the study
process by engaging with local stakeholders,

Par k800) and upgradesr i e s gathedirly &and collating feedback to inform future
hogti¥nes and study scope. A request for tender

document has been prepared and the formal
procurement process is how underway.

Urban Regeneration Development Fund Call 3

In 2023, the Town Regeneration Office was
successful i n securing
revolving fund that will acquire vacant or derelict
properties to renovate, bring back into use and sell
back into the market for housing purposes. An
initial 19 properti es under this fund have been
approved for inclusion by the URDF Call 3 Fund
administered by the Department of Housing
Heritage and Local Government.
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A further 5 properties were approved by the
Department of Housing, Heritage and Local
Government in
assessed and progressed where appropriate. A
further 20 properties are under consideration to

be added to the list of properties going forward. In

April 2024 the Council was notified that an

addi tional 3 Mill i on urddad

this Call.
Derelict Sites

83 statutory notices have issued to owners of
Derelict properties to the end of April 2024. This
shows a significant increase in notices issued by
the Council compared to a total of 7 at this point in

time in 2023.

The Derelict Sites team continue to focus on
engagement with the owners of these existing
derelict sites and identifying further derelict sites
across the county.

Derelict Sites Statutory Notices Issued
YTD to End Of April 2024

= Balbriggan
Blanchardstown
Mulhwddart

m Castleknock
Howth Malahide

= Ongar

= Rush Lusk

= Swords

Year on Year Cumulative Derelict
Sites Statutory Notices Issued up
to End of April 2024

—_— =/
CUM TO END APRIL
=2020 =2021 =2022 -2023 =2024
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Februa ry. These are being

k

DS Wins

-
= Statutory 11 issued

= Wins

The Derelict Sites Section actively encourage the
reporting of potential derelict sites. Referrals can
be made by accessing the Report Form on Fingal
County Council As public
completed form to  derelictsites@fingal.ie

LOCAL ENTERPRISE OFFICE

C
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Oifig Fiontair Aitidil 3
Local Enterprise Office

LEO Fingal provides a broad suite of support

services to stimulate enterprise and enable small

businesses to succeed. Some of the LEO highlights
for May 2024 are as follows:

Fingal Business Network

Using Al for

Business me—
[l
oo R

The Fingal Business Network will meet on Friday
10" May in the Carlton Hotel Dublin Airport. The
theme of the meeting is
will explore the transformative potential of Chat
GPT, Microsoft CoPilot and Gemini by Google in
enhancing business operations, improving
customer engagement, and driving innovation.
Participants will discover practical Al applications
that can streamline processes and boost
competitive edge. The session will also include
some valuable facilitated networking sessi ons,
providing opportunities to connect with like -
minded professionals and industry leaders.

we b s

JUsi


mailto:derelictsites@fingal.ie

National Enterprise Awards 2024

The National Enterprise Awards is taking place in
the Mansion House, Dublin City Centre on
Thursday 23rd May 2024. PRM Assist will represent
LEO Fingal as the winner of the Fingal Enterprise
Awards. PRM Assist based in Dublin Airport is a
global leader in innovative Passenger with
Reduced Mobility (PRM) services within airport
environments. We wish Conor Halpin and the team

in PRM Assist all the very best in the National
competition.

Student Enterprise Programme

Twenty -six second level schools across Fingal
competed in the 2023/2024 Student Enterprise
Programme. Over 1300 Fingal students developed
their own real -life businesses, researching,
resourcing and trading services and products, with
the guidance of busine ss mentors. Loreto
Secondary School, Balbriggan and Mount Sackville
wi || represent Fingal
Enterprise Programme National Final which takes
place in Mullingar on May 9th.

Fingal Enterprising Women Network

The LEO Fingal Enterprising Women Network is
hosting a "Mind, Body and Business" themed

lunchtime networking event on June 20th at the

Portmarnock Resort Hotel. Three experts will

feature in a panel discussion focused on
optimising female business performance.
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The panel will cover health improvement

strategies, evidence -based techniques for building
habits and workflows, and discuss smarter

working methods. This summer event is a great

opportunity for Fingal's businesswomen to

connect and gain valuable insights from  shared
experiences.

Meanwhile, LEO Fingal is making preparations for
the 2024 National Wo me nAs

is scheduled to take place in the Crowne Plaza,
Blanchardstown, on October 17 .

Fingal Business Supports Briefings

C.

Local Enterprise Office

BUSIN
y SUPPOR
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The monthly Fingal Business Supports Briefing
continued on 10th April in the Riasc Centre
Kinsealy. 30 small business owners &
entrepreneurs attended on a very wet morning
where they heard about the supports available to
them from the Local Enterprise Office a nd other
state agencies. The next business supports
briefing is scheduled for Tuesday 7th May at the
Riasc Centre, Kinsealy.

Food Supports
t his y €

\
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LEO Fingal is hosting the latest Dublin region Food
Starter programme, which commenced on 8 ™ April
2024, working with small food producers who are
starting out on their food business journey. The
Food Starter programme is the industry specific
Start Your Own Business training for the food
sector.



As part of the programme, businesses are given a Energy Efficiency Grant Schem e
thorough grounding in what is required to set up
their business, including the health and safety
implications and how to capitalise on market
opportunities. Participants also benefit from the
network of other food businesses on the course
and leave with a new set of mentors and business ENERGY INTO

advisors to help them on their journey. EFHC'ENCY

%)

Loea EntarpriseOffen

ENERGY EFFICIENCY GRANT

Evaluations and Approvals Committee A —

The Evaluation and Approvals Committee (EVAC)

has approved 2300, 074 acr gpgllce;u?]njs_ are r?BEn fOLIthg Enﬁzrgy Efficiency
Feasibility, Priming and Expansion Grants to date rant Scheme, which enables small businesses to

in 2024. Eight Technical Assistance for Micro invest in technologies and equipment to make

Exporters grants to the v | el busi PESSESIMPTe §51eY efficienty The djagt

Digital for Business grantS|IIgovertgpthO%gfth?%oststcbarBaéraum

have been approved year to date. The next EVAC afmo : S t of ai’ 000. T hdeh Ig oal i
meeting will be held on 29 ™ May 2024, of small businesses on the environment and help

them to reduce costs to enable them to become
more competitive.  As part of the process,
applicants complete the Green for Business

Programme, a customised i nitiative whereby the
LEADERSHIP FUH BUSINESS‘ business develops a strategy to become
sustainable.

C
Difig Fiontsir Aitidil
Local Enterprise Dffice

Management Development

Trading Online Voucher Scheme

0
0
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Local Enterprise Office
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Trading Online Voucher seminar

Riasc Centre, Kinsealy

The Leadership for Business Acceleration
Programme provides an exceptional opportunity Friday 17th May 8.30am - 12.30pm__
for SME Owners and Managers to build on the
necessary leadership skills and knowledge needed
to successfully compete in existing, new and

international markets.  This highly successful S .
Jdnternational Best Practichl kRhaihahigvegr §§A8mmet he Go

which commenced on March 26 ™ is delivered to Digital Strategy, the Trading Online Voucher (TOV)

small groups by way of onsite skills development scheme supports small businesses by allowing
workshops and online workshops. As part of the them to enhance their online offering by providing
programme, the owner/manager participants  each a grant of up to 22,500 for
produce Work Based Assessments which marketing activities, as well as giving businesses a
document their strategic plan and acts as a living better understanding of how they can exploit E -
document as well as a point in time reference for Commerce opportunities for their business. A total

where their business is now and the actions they of 37 applications have been approved in the

need to take to grow. amount of 284,609 to date

Trading Online Voucher seminar will be held on
Page 23 Friday 17" May in Riasc, Kinsealy.



Business Advice Clinics and Mentoring

LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, both online and in person.
These services are provided free of charge to small
businesses. The Fingal mentor panel consists of a
variety of skilled and experienced mentors  from a
range of business backgrounds. So far this year,
268 clients have availed of one -to-one advice in our
Business  Advice Clinics. The  Mentoring
Programme has already seen 144 clients receiving
expert mentoring so far this year.

Microfinance Irelan  d Loans

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per
Fingal is actively promoting the availability of loans
from businesses that have difficulty raising fina nce
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed and
submitted 7 MFI loan ap plications to date in 2024.

Training and Events

2024 training is continuing apace with over 1,530
participants in events year to date. The fourth Start
Your Own Business course started on April 22nd
bringing to 48 the number of participants at the
multi-day event YTD. There have been two Social
Media and Digital Marketing QQI courses with 24
participants year to date and a third course will
start in mid -May.
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approved applicant.

Internationalisation and Export Development

O

Local Enterprise Office

?Fingal

Five Fingal businesses are currently participating in
the 2024 Export Development Programme. The
purpose of this programme is to provide clients
with the skills and the confidence to identify, target
and exploit new business opportunities in the
Benelux Region. The most recent work shop
3JSelling Skillsji was
April with very positive feedback from participants.
In addition, the TAME (Exporter) grant enables
small businesses to explore and develop new
mar ket opportunities by
businesses investigating and researching export
markets. Eight Fingal businesses have been
approved for Export Grants (TAME) for Quarter 1
2024.

\ ap LEO
Fingal Business Expo

Partnership with Fingal Chamber, Business Expo to
take place Sept 2024 (date TBC). Featuring Meet
the Buyer, open mentoring/business advice clinic,
exhibition of enterprises and supports to
enterprise.

hetd in
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OPERATIONS

Works Programmes
Car Parking Services

Traffic Operations Co
Fleet Management &

Licences
Surface Water
Meetings / Briefings

Burial Grounds Services

unty  -wide
Plant Hire Unit

Street Lighting LED Programme
Recycling Centre Update

[Other

Works Programme

Balbriggan / Swords Area

Balbriggan Area Parks

Mourne View Skerrie
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As part of the 2024 Programme of Works, two walls
that face onto public open space have been
refurbished from the original block finish into
natural stone finish. There are additional
improvements planned as part of future
programme of works.

As part of the 024 Prgramme of Works, a
telescope has been installed in Harbour Park,
Rush, Co. Dublin.

Rose Garden Ardgillan

As part of the ongoing capital improvement works
in Ardgillan Demesne, the Rose Arbour is
undergoing a refurbishment plan.



Operations staff from Balbriggan carrying out
grass maintenance on the railway bank at
Balbriggan Beach

As part of the countywide retro fitting into Fingal
public playgrounds with universal access
playground equipment, a WeGo Swing which is Swords Area Parks
wheelchair accessible and includes seating for
friends and carers to join in the fun , was installed
in Ardgillan Demesne playground

As part of t he "BOur Bal br
following recent discussions with the local Sea

Swimming group, the outdoor shower and A newly installed Library Trail in Santry Demesne
changing spa ce is currently under construction. funded by the Community Recognition Funding
Initiative.
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The official launch of a new pedestrian entrance

and pathway in Newbridge Demesne on 15™ April

2023. The works on the ground were carried out
during 2022 and 2023 and involved the installation
of more than 500 linear metres of new pathway
linking the Hearse Rd gate to join up with the
existing path at the corner of the deer park and
linking into the Lime Kiln at the Newbridge Avenue
pedestrian e ntrance.

This new pedestrian entrance involved designing a
bespoke design staggered corral entrance
arrangement, which allows accessibility for
wheelchairs, buggies and bicycles, but ensures that
the animals within the parkland paddocks cannot
access the Hearse Road if they were to escape their
paddock.

New directional and interpretive signage have also
been installed along with natural cobble surround.
An avenue of native trees was also recently planted
along one side of the pathway, bordering a native
woodland plantation which was planted by

volunteers in 2023.
)

Tree planting and bulb planting at St Patricks Park
Donabate as part of the 2024 Programme of Works
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Newly installed seating in Santry Demesne Walled
Garden

Grass Cutting finally commencing on sports
pitches in Holywell Park in Swords. The unusually
wet Spring has caused enormous delays in all grass
cutting of public open spaces countywide. The
initial priority will be to get the sports pitches
under acceptabl e maintenance standards and
then to move onto the residential open spaces. It
will take the crews up to 6 weeks to catch up on a
regular maintenance regime, and then only if the
weather stays reasonably dry.



Structural Inspection at Balbriggan

B

=

Newbridge Farm

A new addition at Newbridge Farm. Ar ecently born
Connemara pony as part of the Irish & Rare Breed Area Roads Programme
Strategy for the farm.

Harbours Rush
Loughshinny Buoy maintenance. New chains Road resurfacing works carried out on Channel
added and cleaned. Road, Rush as part of the 2024 Programme of

Works.




Swords Mooretown, Swords, road resurfacing works part
of 2024 Programme of Works.

Road surfacing and ancillaries for EImwood Road
and Glasmore Park,

Resurfacing works at Nevinstown Airside Swords
which is part of 2024 Programme of Works

Footpath repair works at Hilltown Grove, A o



Skerries

Drainage wor ks
Skerries as part of 2024 POW Special Works
Programme. New gullies and drains installed, and
full lane reinstated as part of works

Public Conveniences Balbriggan/Swords Area

The Part VIII planning process for replacement
toilet facilities at Rush Sou th Beach was approved
by the full Council at its April meeting. Civil works
on site will commence in early May, followed by the
installation of the unit which is constructed off site.

It is anticipated that the new facilities will be fully
operational by t he start of the Bathing Season in
early June.
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Reports in relation to screening for Appropriate
Assessment and Environmental Impact
Assessment in respect of proposed facilities at
Portrane and Donabate beaches have been
received and will be reviewed by the Planning
Department as part of the internal planning
consultation. Once concluded, we will move to
commence the Part VIII process for each of the two
sites.

Site surveys have commenced at the sites of
existing public conveniences at Rush, an Skerries
Harbour and Loughshinny in order to progress
plans for these locations.

Howth Malahide Area

PRl VY As  Lane,
GreyAs Lane in Howth was

POW. The roads crew installed additional road
drainage and gullies in advance of the inlay. The
defective road kerbs were also replaced in advance
of the works .

In addition , the water services drainage crews
replaced a collapsed foul sewer in advance of the
inlay to avoid excavating the freshly resurfaced
road.




Connolly Avenue Footpaths
The defective footpaths in Connolly Avenue were
replaced as part of the 2024 POW by a contractor.

—

Malahide Demesne
U New Callisthenics Unit in Malahide
Demesne

Depot Works
Fingal County Council Roads replaced defective

concrete footpaths in The Rise Kinsealy.
—— 3
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