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Chi ef Executi veAs

I hope everyone had the opportunity to enjoy the recent
Easter bank holiday break.

Last month | was pleased to join the Mayor of Fingal Clir
Adrian Henchy at the official opening of a wonderful new
facility in Millennium Park, Dublin 15, specifically aimed
at providing a quality safe space for teenagers and
young adults visiting the park . Ensuring teens and young
adults have access to attractive and functional outdoor
space in which to socialise was a key objective in
delivering the project and it has been very successfully
realised in this new area. The space contains the first
purpose b uilt competitive parkour facility in the country,

a custom -made seating structure, chess tables, a music
post and climbing poles. | have no doubt that this will be

a much used and vibrant space for young adults to
convene and one which be replicated in sui table
locations in the county in time. | was very pleased to see
yet another improvement to the park with the
redevelopment of the historic Arboretum including its
new outdoor classroom, seating and events area.
Millennium Park is a much loved amenity for  the people
of Dublin 15 and beyond
playground and Ilush green spaces and these
improvements will certainly encourage more people to
visit this fantastic space.

On March 21 s, Minister for Community Development Joe
OABr i e medDBputy Mayor Clir Grainne Maguire at
County Hall as she launched a new step -by-step guide to
help community, voluntary and workplace settings
across the county to become Anti -Racist Organisations.
Developed by the Fingal Integration team in
collaborati on with the Immigrant Council of Ireland and
supported by the Irish Network Against Racism and the
Irish Human Right and Equality Commission, the guide
seeks to educate organisations on how to dismantle

racist practices. It is appropriate that Fingal Count y

Council is leading with the introduction of the guide as
we have one of the youngest and most diverse
populations in the country with almost one fifth of our
population identifying as non -Irish nationals. We all have
a responsibility to foster inclusivit y and celebrate
diversity in our communities, educational settings and
workplaces and this guide focusses on 4 key steps that
organisations can employ to ensure best practice. The
steps are; Introduce the idea, carry out a survey, survey
response and plann ing and anti -racism policy and
statement. | wish to acknowledge the work of the
council As Community Devel
research and collaboration with stakeholders led to the
production of this very important document which will
be of great benef it to many organisations across the
county.

wi t h

opment

Foreword

The second series of the popular programme  TradFestz
The Fingal Sessionavas launched last month at a joint
event hosted by Fingal County Council, The WNET
GroupAs arts and culture s
and TradFest in Fraunces Tavern, Manhattan. Mayor of
Fingal ClIr Adrian Henchy launched the series which was
filmed at the magnificent Ardgillan Castle. Presented by
Fiachna O Braonain of Hothouse Flowers, the second
series features internationally renowned  artists such as
Eileen Ivers, Allison Russell, Eric and Ulrika Bibb, Caoi De
Barra, Joy Clark, Muireann Bradley, Kaia Carter, Aoife
Scott, Aine McGeeney, Aoife O'Donovan, Ultan O'Brien
and Ultan Conlon, Thomas McCarthy, Sharyn Ward, Steo
Wall, Thomas McCarthy, Paddy Keenan and Wallis Bird.
Following the launch, the programme premiered on
New Yor kAs WLYUW21 t el
be rolled out to over 100 stations across the USA. This
was an exceptional opportunity not only to showcase
Fingal as an ideal tourist destination to a considerable
audience but to introduce a new generation to the rich
sounds of traditional Irish music as interpreted by
talented performers. | sincerely hope that viewers in the
States will be intrigued and engaged by the series and
that viskors 19 frefancwil inglugle an wdepded stay in
Fingal in their itinerary where they will receive a warm
welcome.

We have an abundance of bright, talented and ambitious
secondary school students in Fingal and | was fortunate
to have met many of them on March 14 ™ at the Student
Enterprise Programme Fingal final at the Crowne Plaza
Hotel, Blanchardstown. Young entrepreneurs from
Loreto Secondary School, Balbriggan and Mount
Sackville wildl represent
Enterprise Programme National Final on Thursday 9th
May. This is a hugely popular annual programme as
some 1500 students from 26 schools took part locally
this year. The programme supports students to create,
design and market their own business and ultimately
prepare them for a future as young entrepreneurs. The
level of vision, planning and ambition on display was
very impressive and | would like to wish these students
the very best of luck in their endeavours as they
represent their schools and Fingal in May . The future
certainly looks very bright with these young people
forging ahead in business!

Best wishes,
AnnMarie Farrell 'y CE
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PEOPLE, CORPORATE AND DIGITAL Personal Development

SERVICES Health and Safety
Business Skills
Contents

. Specialised Departmental Training
People Services

Health & Safety Unit Mandatory
Customer Services
Digital Services
CRM
Communications

Fingal County

i\ Council

Building Facilities Learning &

Current Judicial reviews Q Development

People Services Empowering Excellence

Recruitment

People ServicesA recruitmenyeRhgudpdagd f f will continue

in 2024, with a total of 34 recruitment campaigns In April we are running Organisational Mental

underway year to date (January & February). Health Workshops for our middle management

Recruitment Programme 2024 teams grades 5, 6 and 7. This vital training will
equip managers with tools to assist staff and help

Total Recruitment Campaigns 46 promote a healthy and open organisational culture

. with mental heal th and wellbeing supports.
Campaigns Completed 14

Our YCreativity for bagnsihbei n

U 32 April with sessions in high demand . For this

Interviews Held to date 201 innovative project we provid e a guided art session
for staff. Artistic activities such as painting have

New Starters 51 been proven to Enhance ment al health, Reduce

Stress, Foster Resilience, Fuel Joy.

Number of Current Job Offers 43

We continue to promote our Employee Assistance
Learning & Development Update Service and our Staff Digital Gym with regular staff

The Learning and Development team continue to messages. N
) Fingal County Council
Wellbeing Programme
96

deliver high quality training opportunities for staff.
Number of Courses Delivered HSU z Health & Safety Unit
875

Learning and Development

Quarter 1 2024

TS Eif AEeEs The HSU during the month of March 2024 revised

969.5 assessments and procedures across the various
tasks involved in road maintenance works;

Number of Training Days

Further Education Applications S landscape works encompassing use of chainsaws,
Approved shredders and grinders; and tasks involving staff
working indoors specifically in relation to lighting,
There are several new courses this month working with display screens, fire, slips / trips ~ / falls
including  Procurement, Finance and Budget and general office hazards. Site safety inspections
Management in the public sector. Throughout and audits continued during the month along with
April courses under the following headings will be VDU assessments including remote
delivered: assessments. The HSU continued to field staff

requests in relation to a variety of safety issues
Page 1 including safe management of events.



FINGAL Eu
EVENT
MANAGEMENT

ips, trips, falls Revision 2

Training
Bnanual Handling B se of sswe B Firsr aid

Additional Comment:

Image:

0V recitrare coies may nar e - rerirane”

Maintain three points of contact when exiting from your vehicle

"34 year old diriver and father
of two jumped from the lowest
step of his HGV cab, landed on
a small rock and completely
blew out his knee. He wore @

cast from thigh to ankle for six

months, and had a chronic limp
after that - ail from a 3 foot
jump from his cab that landed
wrong.”

'EU OSHA

Customer Services

Month Total No. | Total No. |Presenting
of Calls | of Emails | in Person

March 8,490 1,285 1,365
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Digital Services

VR for Libraries Events

The VR Champions where delighted to host three
Seachtain na Geailge events in Donabate Portrane
Library, Malahide Library and Blanchardstown
Library showcasing the lIrish language, culture,
music, and dance short film Ar ais Aris. Ar ais Aris
was directed by James Riordan from the Bru
Theatre in Galway and has been rented by the VR
for Libraries project for the month of March,
through the CE Innovation Fund.

The eleven-minute -long film was enjoyed by many

in the participating libraries, with some describing

it as J3hauntingj and 3Jextrao
the older generation enjoying viewing the film
through a different medi um.
to be 3D glasses and viewed on a screen, that was
extraordinary, SO0 i mmersive,]
user.

VR for libraries is available in Blanchardstown
Library, Balbriggan Library, Malahide Library,
Donabate Portrane Library and Swords Library.




CRM
Staff continue to work on the Customer

Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
numberof El ect ed

as follows for March z 882.

20U January 2 February A4 March
creslegon Month

The table below shows the total number of Elected
Me mber s A
Department to date in 202 4.

Representation

Representation

(Operations. Architects  Corporate  Airport Moise Law

Housingand  Planning &  Environment  Economic, People,

representations

AndWater  Community  Strategic  Climate Action  Enterprise,  Corporate and Affairs&  Competent
Services Infrastructure  And Active  Tourism & Digital Governance  Authority
Tavel  CultwralDev..  Services
Communications
St . PatrickAs Day Acti viti

On Sunday, March 17, the streets of Balbriggan,
Blanchardstown, Lusk, Malahide, Rush, Skerries
and Swords were filled with excited spectators
who cheered and waved their flags a t the
different parade s and performance from the
various community groups.

The Communication team was on the ground to

capture the very essence of that colourful and
beautiful day in Fingal.
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Website

The fingal.ie website attracted 142,617 visitors
from March 1 to March 27 which was 11,702 more
compared to the figure for February. The number
of page views, at 320,429, was already up by was
up by 3% from February and by 26% from the same
month last year. The most visited pages during
March were the Events page, Planning
Applications, News, AffordalgleC hHousing and

aPT’a;?abiIr(%y%fePﬂches.t 0 €

Social Media

Different post promoting the St. Patricks Day
display of activities across the county 0 n March 17
from all participating community groups  got good
impressions on all our various platforms. | t had a
reach of over 35,000 on Facebook while on Xthere
was a 32.76% engagement rate with one particular
post. On Instagram the posts had a cumulative
reach of over 5,000 and a 9.03% engagement rate.
The number of followers on Facebook has risen to
34,417 while Instagram has 9,153 followers and
LinkedIn has 8,834. The X platform added 41 new
followers and now stands at 23,355

The five corporate social media channels now have

8 cumulative following of 77,039, having risen by
1,723 from last month.




Irish Language

The 2023 return to the Irish Language
Commissioner in relation to compliance with the
Irish Language Requirements around Advertising
was submitted in March. Fingal County Council
fulfilled the requirements with regard to 25%
placement of Iri sh Language adverts and 5% spend
on Irish Language adverts in Irish Language Media.
Seachtain na Gaeilge was celebrated with a Ceol,
Craic agus Gaeilge event in County Hall where a
large attendance enjoyed a wonderful evening and
some of the recipients of the Gaeltacht Scholarship
were also in attendance with their families.

Videos

Nineteen videos were produced during March and
upl oaded onto the
They included a video about the transition to
electronic  process of accepting planning
applications via the National E -planning portal.
This video was subsequently heavily promoted by
the Local Government Ireland and LGMA social
media platforms.

Other videos that were produce d are about the
Learn to Cycle with a Disability courses ; the
Housing Development on  Station Road
Portmarnock ; St . PatrickAs
Women in Sport Week to celebrate International
WomenAs Day.
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All Videos can be viewed at
https://www.youtube.com/@FingalCountyCouncil

Video/videos
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National e-Planning Portal

Press Releases

Seventeen press releases were issued during
March. These included the approval of the new
community facility for Baldoyle and the ribbon
cutting on dynamic new facilities for young people
and the redeveloped Arboretum at Millennium
Park as well as the launch of a new step -by-step
guide to help workplaces across the county to
become an Anti -Racist Organisation.

Media Queries

The Communications Unit received 2 1 media
queries during March. Among the topics covered
were Affordable Housing and Dublin Airport .

Building Facilities / Energy Improvements

Period Digni;ly Zz Funding 2023 and 2024
YouTube <channel
This is a collaborative project between Building
Facilities, Libraries and Community which
commenced in 2022 following a small trial in 2021.
The Period Dignity pilot project is across 16 of FCC
Community Centres, Fingal Libraries, Draiocht and
available to the public in both Corporate Council
Buildings.
dn 2023 funding of a&l1l0,
Department of Health, it is estimated this  helped
close to 8,000 Fingal residents who required period
proo‘a&s.rades and
Building Facilities submitted a comprehensive
proposal for funding for 2024 and have received
confirmation that a&15, 000
Council from the Dept of Health following the
recent success of the scheme and for an increased
service relating to period dignity.

000

W
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https://www.youtube.com/@FingalCountyCouncilVideo/videos
https://www.youtube.com/@FingalCountyCouncilVideo/videos

Energy Management System

The |l atest surveillance
50001:2018 took place on 7 ™ March 2024. The
certification body NSAI focused on the SEU
(Significant Energy Users) Public Lighting and the
SEU Large Buildings (Civic Offices, Grove Road)
The Auditor also looked for updates in regards to
Climate Action, Communication, Training, Internal
Audits and the Energy Review.

The Audit met all aspects that were required and
in the summary report there are 6 Opportunities
for Improvements across various parts of the
Energy Management System.

One Non-Conformity was noted - the Data
Collection Plan is not fully up to date at present.
This will be updated and recorded with corrective
action. The Energy Team have 1 month to respond
and implement an updated data collection plan.

Current Judicial Review Cases - March

Jimmy Guerin -v- Fingal County Council High Court Record No
2022/116 JR

Kimpton Vale Limited -v- an Bord Pleanala and Fingal County
Council High Court Record No. 2022/390 JR

Christian Morris v. An Bord Pleanala, Fingal County Council
and Trafalgar Capital Limited High Court Record No. 2022
1074 JR

Graymount House Action Group, Darragh Richardson, and
Aoife Grimes v An Bord Pleanala, Fingal County Council, the
Minister for Housing, Ireland, and the AG High Court Record
Number 2022/1107 JR

Joan Reynolds and Edel McDonough -v- Fingal County Council
High Court Record No 2023/372 JR

MKN Properties Limited and another  -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Fiacre O Cairbre -v- An Bord Pleanala, Garlandbrook Limited,
Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

Ciaran O'Kelly and Dorone Paris -v- an Board Pleanala and
Jacko Investments Limited and Fingal County Council High
Court Record Number 2023/581 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/916 JR

Friends of the Irish Environment CLG and SMTW
Environmental DAC-v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney General
and the Office of Planning Regulator and Fingal County
Council High Court Record No 2023/1047 JR

Ni al l OAConnor an d-v-GreBor Pleahafae
and Fingal County Council High Court Record No 2023/1122JR

h

Page 5

iErfgo Lirhited and Jesdphd-loodC-¢ kingpl€qunty Bogncil aidS (
others High Court Record No 2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal County
Council Record No 2023/1236 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No.
2023/1206 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No
2023/1207 JR

Kinwest Limited -v- an Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fing al County Council High Court Record No.
2023.1208 JR

Martin Ryan and Mary Ryan -v- Fingal County Council High
Court Record No. 2023/1245 JR




ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT

Tourism Development

Tourism
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Cultural Development
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Libraries

Economic Development
LEADER Economic Programme
Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Office

TOURISM DEVELOPMENT

Oifig um Sholathar Rialtais
Office of Government Procurement

A tender for the provision of tourism, food and
drink consultancy services was published on e -
tenders on 15 ™ March with a response deadline of
17" April. Once appointed, the consultants will
work closely with the Tourism Development team
on the implementation of the new Tourism Stategy
and Fingal Food and Drink Policy.

Fingal Food & Drink Network

The Fingal Food and Drink Network hosted a visit
to Fingal from the TU Dublin Masters in Culinary
Arts Programme on 13  March. Mairtin Mac Con

The network held a committee meeting on 20 "
March to discuss the future direction of the
network, growth of the membership and
upcoming events such as the input of the network

at the launch of the Fingal Food & Drink Policy at
Flavours of Fingal.

Digital Heritage Trail for Malahide

A new digital heritage trail for Malahide
highlighting the many points of interest of
historical significance around the town is now
available on the Dublin Discovery Trails app.

Tourism Officers  Network

The first in-person Local Authority Tourism
Officers Network meeting for the entire country
will take place on Friday 19 " April in the Killashee
Hotel, Kildare. The network is convened formally
under the aegis of the CCMA. Representatives from
Tourism Development section in Fingal will attend.

EVENTS

St Patricks Day 2024

Over 100,000 people viewed and 15,000
participants in the seven parades ac ross the
county including the four ran directly by the Events

Unit: Swords, Blanchardstown, Balbriggan &

domaire, Chair of the Masteyptfje Pa" iR daff B"WRath® abiddd B the

group of 25 students and teachers ha d a very
interesting and engaging day visiting Newbridge

House and Farm, McNally Family Farm, L1 ewel | y n

Orchard and Howth Cookery School.
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enjoyment for all. Very successful additional needs
areas were utilised by a large number of local
r&%en ts and visitors alike. Additional artists were
used to animate the parades this year and a
creative director will be in place for the 2025
parades.



HERITAGE PROPERTIES

Guinness Bridge z Structural Stabilisation
Project

The works at the bridge are now complete, and the
bridge was lifted back into place last month. The
structure is now preserved against the elements
and has a much better appearance for visitors
along th e Liffey Valley. The last steps to secure the
site are how underway, with the reinstatement of
the fence and boundary at the site where it  abuts
the public realm on the lower Lucan Road.

{ipr

A PAWA V)

RN Aed e
e bl i et
s e amsahTR g S

T —

e |

Skerries Mills 7 Red Barn Project

The existing Red Barn is being demolished, and the
site is being enabled for the required services to
support the new multi -purpose Red Barn building.
In the interim the site will be secured with a
construction hoarding, which will be decorated
with as much public information as p  ossible about
what the Council is developing on -site in
conjunction with the local operator.

Athfhorbairt an Red Barn
Sciobdil Dheirg ag Redevelopment
Muileann na Sceir at Skerries Mil

o s




Malahide Drawing Room Restoration

A localised restoration of the small drawing room
of Malahide Castle is now nearing completion. The
works involved replacement of the floors,
upgrading of the heating and repainting of the
rooms. To preserve the authenticity of the
experience the colours a nd materials were
painstakingly research and sourced by the
collections and curation Manager in Aramark. The
objective is to return the room to the condition it
was in circa 1900, and to consolidate and
regularise various running repairs over the years.
This includes assembling the collections and
artwork and arranging them in a way that was
previously photographed and documented.

Above: Balbriggan Rhapsody, a new Youth Music Group formed
in Balbriggan within the Music Generation Fingal programme.

Youth Dance Research

Fingal Arts Office and Dublin Youth Dance
Company are working in partnership to develop
contemporary dance opportunities with, for and by
young people aged 10 z 23 years from diverse and
new communities in Fingal. This collaboration
reflects the shared nee ds and interests of both
partners to broaden the range of dance
opportunities rooted in youth and diversity which
provide equal access regardless of social,
economic, or geographic factors. A countywide
mapping of dance across all genres has been
developed , and a deeper investigation into youth
and dance in Fingal As three
diverse towns (Swords, Balbriggan and D.15) is
underway following the completion of a
countywide Youth Survey with action research

CULTURAL DEVELOPMENT
ARTS

Youth and Education

Music Generation Fingal

Music Generation celebrated its tenth  anniversary
this month with stakeholders and young people
gathered to mark the occasion at Dublin Castle
over a two -day period. We proudly presented

Fingal As Bal briggan Rhapso aklPn }1 Iace. ' Stv'ehOOLUkeA
. . Ty‘YreIstown and Swords Community College to
performances on the main stage during the Youth date

Celebration Day and discussed the importance of
quality music education provision with national
policy makers and the Director of the Arts Council

of Ireland. Next up and in partnership with the
Seamus Ennis Arts Centre, Music Generation Fingal

is delighted to offer y oung people aged 14 z 18
years a two-day music camp during the Easter
break .

Full details available www.musicgenerationfingal.ie

Orchestral Odyssey

Orchestral Odyssey is a special presentation in
development for Cruinnit na nOg 2024 and The
Carnegie Library Swords. Commissioned by Fingal
Arts Office and devised by musician Niall O Sullivan
in association with the Irish School Orchestra, this
initiative promises to be a harmonious blend of
education, music, and community engagement. Itis
tailored for primary school students and
underscores the pivotal importance of music in a
child A development.
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http://www.musicgenerationfingal.ie/

Public Art Fingal County Council, Tyrone Guthrie Centre
A busy month working with Fingal based and Age & Opportunity Residency Award 2024
companies to fulfill their requirements to

commission public artworks as part of their

planning condition. Astra Zeneca have awarded

Liing Heaney to create a new work with s taff at

their site and Glenveigh Homes has recently
shortlisted a stellar Ilineup
Public Art Panel who will be commissioned to make

sculptural work for housing developments in

Semple Woods, Donabate & Taylors Hill,
Balbriggan.
I An open call was recently announced for the Fingal
County Council, Tyrone Guthrie Centre and Age and
Opportunity Residency Award. These residences
aim to celebrate and support older artists at all
stages of their careers working in literature and
" visual arts. The residencies will offer a professional
J visual artist and a professional writer the
= opportunity to research or develop new work in a
—— funded studio at the Tyrone Guthrie Centre over
two separate 2 -week long residencies between July
CAy3lLft [ 2dzyie [/ 2dzyOAf I | KetdidMay2028. . 221 a LNBfIFYyRZ
Tyrone Guthrie Centre Bursary Award Recipient
2024 County Art Collection
» Fingal Arts Office has managed the Fingal County
Council Municipal Art Collection since its
establishment in 1984. Now in its thirtieth year, the
Arts Office is developing a written art collection
policy for the management, development, use, care
and prot ection of the collection. The policy's
purpose is to provide a clear framework outlining
relevant processes, guidelines and procedures to
ensure the accurate management of the collection.

a

[T}
Niamh Sharkey was recently announced as the
Fingal recipient of the 2024 Fingal County Council, 27
ChildrenAs Books Urel and
Centre Bursar y Award. Niamh Sharkey is an award - A '
winning author and il lustraths
and a former Laureate na nOg. This award provides
a funded studio space for one week at the Tyrone
Guthrie Centre at Annaghmakerrig and offers the
author time and space t o focus on her craft,
complemented by an opportunity for creative
exchange and collaboration.
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An artwork from the Fingal County Council
Municipal Art Collecti on was recently loaned to the
Highlanes Gallery, Drogheda. Singles Archive 2019
by Fingal artist Colin Martin currently features in an
exhibition Empathy Lab by Colin Martin which runs
from 02 March z 13 April 2024.

BT he Ba lakdscdpe painting by Fingal artist

Sean Molloy is due to be loaned to Balbriggan
Library in early April and will be situated in the

Turret room.  This artwork, part of the Finga |
County Council Municipal Art Collection, was
produced for a public art commission for
dnfrastructureA. The origi
for an outdoor mural at the Banks, Balbriggan,
unveiled in 2022.

Draiocht

Dr ai o omdiar frgject, NEST, formally launched
on February 17th.  This was the first time we
gathered everyone involved in the project. Our 48
hosts (a host being a person who lives in Dublin 15),
their families, our 5 visual artists, curator, 41
theatre/dance/m usic artists and our production
team were all present. Our hosts are between the
ages of 7 weeks old to 22 years old. Our 48 hosts
included one class group from PobalScoil Setanta
(22 children).

On March 1st, our 23 shows were performed 3
times, 69 performances in total. These
performances took place in schools and homes all
over Dublin 15. Itis estimated that they were seen
by 1,500 people.

Our Festival
shows were performed as part of the festival with
the closing evening officiated by Director of the Arts
Council Maureen Kennelly where she
congratulated the team on the initiative as an
exemplary & groundbreaking project.

Page 10

April 13th will be the final event of the NEST project.
This is the day we formally handover the NEST
project

Portrait wor ks to F

collection.

Seamus Ennis Arts Centre

As we approach the end of quarter one, TSEAC is
thrilled to announce an increase in sales of 20% on

the same period last year. We are also due to
launch The Garden Party series for the Summer on
WMardh 28T 6t Wiekd darlieMRah last yedt.! | cat ed

Comedy

Martin Angolo played to a 80% capacity audience
on March 8

Theatre

Seamus OARour keAs
night only, with full capacity and a waitlist.

The Empty

Cinema

Lies we Tell, filmed in Ardgillan Castle will be
screened on March 28 ™ 7z ticket sales currently at

55% capacity with half of them opting for the meal

deal with the café. Peter Rabbit will also be
screened on March 27 ™ at 100% capacity and a

wai tlist, as part of TSEACAs

Seachtain na Gaeilge
Seachtain na Gaeilge featured a short film as

gaei l ge, JAn Tine Bheoj and
Gaeltacht, which had 20 people attend and was
very well received. On St Pa

a very successful open session which packed the

8Spr eac tha 23S 0 a rhf\l.and B/BrthadSeopte whitind® foutside the doors

to try squeeze in!

Slow Sessions and Singing Sessions

Our slow sessions and singing sessions have been
well attended in person, while people from all over
the world have joined us on Zoom and via live
stream.



Music

RonanOASnodaigh and Myl es
a waitlist on March 1st , More than Music with
Ronan Browne and harpist Siobhan Armstrong was
live in person and live streamed on youtube, with

Réalta finishing up our music acts for March.

Seachtain na Gaeilge

O  Rmngd Libraris Plesbnted dentdvfortall ages to

celebrate Seachtain an Gaeilge, including Irish
traditional music & singing from Antaine O

Farachain & Nollaig MacCarthaigh , and bodhran
playing with Niall Preston. Gaeilge i mBaile Brigin

hosted a bilingual poetry evening in Balbriggan
Library. The programme also featured a 3D Irish
language film, Ar Ais Aris, screened on Oculus
Virtual Reality headsets, and storytelling from
Seosamh O Maolalai and Réisin Murphy. There
were several workshops for schools, including yoga
sessions, comic strip drawing and drama
workshops.

ChildrenAs Events

Céili Beag continues to sell out weekly, while our
Easter Workshops in Cyanotype and Photography
Storytelling, Easter Tree Creation and Bunny
making all sold out with waitlists.

Heritage
On March 2 " we held an exhibition in collaboration

with The National Museum, in which we displayed Fingal Libraries World Book Tour 2024

wooden sieves made by local Naul man Jonathan Accl aimed childrenAs aut hor s
Hamilton in the 1940s. We also screened the film Devlin, Nicola Pierce, Ellen Ryan and Sarah Webb
recorded by Kevin Danaher of the Irish Folklore visited libraries and schools across Fingal to

Commission when he visite d the Naul in 1948. We celebrate World Book Day Ireland. This was the

were honoured to have many s&dndybd bfihe pbpuli FingaP Lbofases World
family visit the exhibition. Book Tour, whic h gives primary school children the
Libraries opportunity of meeting favourite authors. The

Launch of new 5 -year Fingal Library Service children were gifted a copy

Development Plan

The Fingal Library Service Development Plan 2024 -
2029 was launched in Malahide Library on 1st
March by the Mayor of Fingal Clir. Adrian Henchy.
Joining the Mayor for the launch, were Minister for
Housing, Local Government and Heritage Darragh
OABr i e Execikei o Fingal County Council
AnnMarie Farrelly, and County Librarian Betty
Boardman. The Plan sets out a clear vision for the
strategic direction of library services in the County
over the next five years and was drafted following
an extensive cons ultation process. ChildrenAs progr amraiiendly and s
events

Creative workshops for children in April include a

graphic novel drawi ng course with author and
illustrator Alan Nolan, spring crafts workshops with

artist Kim Jenkinson, and journalling for mental

health workshops with author Megan Wynne.
"Spring into StorytimeA stor
staff will take place as part of t he national Right to

Read programme, which promotes literacy and

reading development. Every library will offer

sensory -friendly workshops, including Sensory

Slime workshops, Musical Tots and Sensory STEM
workshops.

5 108,
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Literary Events for Adults in April

Novelist Anne Griffin will join author Dermot Bolger
for a discussion of her writing life in Malahide
Library. One Dublin One Book aims to encourage
everyone in Dublin to read a designated book
connected with the city during the month of April
every year. Snowflake by Louise Nealon is the
choice for 2024 and Louise will discuss her novel in
the company of author Kerri Ni Dochartaigh in
Blanchardstown Library.

Tyrrelstown Literacy Project

Fingal Libraries organised a Literacy Project for
some students and their par ent s i n

in Tyrrelstown, Dublin 15. There is a large
population in Tyrrelstown, many of whom do not
speak English as their first language. For a four -
week period, literacy expert Stephen Brett worked
with a group of paonevantwih
a group of children. Stephen focused on
encouraging parents to read with their children for
fun. The mobile library service also visited at St.
LukeAs each Monday
their children could join the library and select
books. Alan Nolan facilitated a fun session with the
children on their last week. Each child got a free bag
of specially selected books from Fingal Libraries.
The feedback has been very positive and there
have been requests to run this project again.

Book Presentation

A commemorative poetry edition to mark the
centenaries of the War of Independence and Civil
War was presented to Fingal Libraries by UCD on
5th March. The presentation of edition number 53
of Grief As Broken
Studies and Archives by Catherine Wilsdon,
Creative Producer, Poetry as Commemoration, and
Evelyn Flanagan, Head of UCD Special Collections to
the Deputy Mayor of Fingal, Cllr. Grainne Maguire
and County Librarian, Betty Boardman.
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Creative Ireland

Ongoing Creative Ireland projects in April include
sustainable arts & crafts workshops with the
residents of the Moorehall Lodge Nursing Home in
Balbriggan, and the Silver Lining Virtual Music
Appreciation Sessions with the Forget -Me-Nots
(I:_hﬁirk 'IéhR é_ifet}{p_ iré\_Nords and Pictures project
with Dublin City University is designed to assist

older people document memories through
autobiography  templates, memoir  writing,
photography, scrapbooking, and art. Creative
Eing@ (SSI a;ﬁo EprBrting a sh ared island cross -

border initiative with the Forget -Me-Nots chaoir.
The call for Creative Communities funding remains
open until 29th March. Submissions will be
gogessedbyan eyaluptignppnel. 4 y g

Cruinnit na nOg will take place on 15th of June. The
Creative Fingal team have launched a Youth Voice
survey in library branches and online to collect the
views of children and young people on Cruinnid na
nOg. Creative Ireland announced additional
Nighttime Economy funding to reach an older age
group of 14 7z 18-year-olds. Creative Fingal will
collaborate with Garageland Galaxyz on an event
that includes live music performances from young
artists and special guests, which will stream online
alongside music videos and workshops.

Story Stage at Millennium Park

On the 14th March, Mayor of Fingal Cllr Adrian
Henchy opened the wonderful new story stage at
Millennium Park in Blanchardstown. Junior and
senior infants from nearby Scoil Oilibhéir were the
first to use the facility as storyteller Roisin Murphy
recounted lIrish ta les and legends as Gaeilge. All
attendees were given goody bags from Fingal
Libtg&igdse i n Fingal Local




ECONOMIC DEVELOPMENT Economic Development Strategy

Fingal Skills Strategy e Fingal
uture ngall

AN FCONOMIC DEVELPMENT STRATEGY

Preliminary planning is underway for the 2024
3 Xplore Your Future TY Expoj whi
The Helix, DCU on the 15" of October 2024 with :
procurement underway for the provision of event
management support services for the event.

Grant Thornton Consultants have completed work

on the Fingal Economic Development Strategy
"bFuture Fingal A which was
Council Meeting. The Future Fingal: Economic
Development Strategy builds on the socio -
economic profile prepared as p art of the Fingal

Tenders for the engagement of consultants to LECP process and sets out a vision, key
prepare the next iteration of the Fingal Skills opportunities and actions to support the local
Strategy 2024 z 2029 have been evaluated and economy to 2040. Work has commenced as part of
work on the new Strategy will commence in April. the Economic Development Strategy, on a

Marketing Plan for the county, with consultations

with key stake holders taking place in January and
4 ®\ nterreg Co-funded by February 2024. Preparations are underway for the
=urope R official launch of the Economic Development
Strategy in April 2024.

URBACT z EcoCore

“URBARCT

Driving change for

Pusope L‘.ti".!of better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on

The SKYLA Project IS ma rt §h%l|%n?gés%r4d bpf)o?’tlﬁnftie% ﬂ)rgrése#drok/vgh Znd
E C, 0s y's tems for ) the Twear Tr gugteﬁn'abtle' Odtdnomic S de@elopﬂnent along
project which focuses on enhancing the role of VET transport corridors. Balbriggan is the lead town
in smart specialisation sectors. Projec ts partners and the other partners committed to the network
include Italy, Poland, Sweden, Lithuania, Bulgaria, are Albu lulia, Romania: Dubrovnik, Croatia:
Greece and Belgium. Reporting for Period 1 of the Kekava, Latvia: Ormoz, Slovenia: Parnu, Estonia:
Project has been completed and the identification Santo Tirso, Portugal: Tuusula, Finland; Villena,
of good practices in Fingal is in progress with key Spain.

stakeholders z DRSF and Baldoyle Training Centre

Z which will be shared with the Project Partners

and presented at the next transnational meeting EEGCQFE&

scheduled to take place in Florence in April 2024.
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The EcoCore Project baseline study and roadmap
for the project for the next 2 years has been
approved by the URBACT Secretariat. As Lead
Partner, Fingal is proceeding to schedule the
transnational city visits in collaboration with our
Project Partners and to
scale actions as part of the Integrated Action Plan.

Representatives of Fingal County Council visited
the partner city of Santo Tirso in Portugal to learn
about the cityAs

development. Members of the Project Team were
accompanied by Deputy Mayor Councillor Grainne
Maguire and Mr Anthony Cooney, Chief Executive
Officer, Fingal Dublin Chamber, who are key
stakeholders in the EcoCore Project which is
focussed on the sustainable development of the

iggan.

Stephenstown Industrial Park in Balbr

Santo Tirso has developed an international
reputation as a business -friendly city and a highly
attractive destination for business investment.
During the visit delegates were welcomed by the
Mayor of Santo Tirso, Alberto Costa, and over the
course of the meeting representatives of Invest
Santo Tirso shared their expertise in investment
attraction and marketing, along with a number of
the cityAs good
economic development with the network. The City
of Santo Tirso had a lot to share about investment
attraction and working with business to create jobs
in the local economy.
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The Balbriggan Project Team is examining an
application to the Urbact European Urban Initiative
(EUI) to inform the development of plans for
Balbriggan under the EcoCore Project which would
involve an exchange of best practice in sustainable
industrial dev elopment with an identified partner
city.

Citizen, Equality, Rights and Values
Programme (Cerv)

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERV funding to participate in 2 separate
projects, which commenced in January 2023 and
will continue for 18 months.

n achieving 31
Citizens, Equality,
EUFUPE.BI'I. Rights and Values
Commission programme

Progr

e



Green It Your Work Eamonn Donlyn presented on Smart Balbriggan,

Fingal Economic Development Department hosted followed by a creative workshop in the Warehouse,
the 5th &reen IT Your Work Anternational meeting Balbriggan.

on6"&7"Marchi n Bal bri ggan with a focus on J3Ut As

Ti me For Grwhiehncoirgitled withjLocal The delegation also visited CIliff Farm in Howth
Enterprise Week. Partner representatives from 7 which was facilitated by Hans Visser and Melissa
European Countries who attended from Romania, Jeuken to observe the Conservation Grazing
Spain Greece, Cyprus, Slovenia, Croatia and ltaly Project which effectively uses digital technology to
attended thef dDoO@ppoWaumnityeptinase the ausea of livestock for landscape
of the Local Enterprise Week scheduled events. management .

The main objective of the Green IT Your Work is to
highlight the role of young people in the green
transition, as well as to promote green jobs with
the aim of contributing to greene r European
cities. This event focused on businesses making
their professional career greener.

IncluseU

The InclusEU project aims to encourage volunteer
action as a social response for an inclusive Europe.
Work continues on the project with partners from

Italy, Poland, Hungary, Spain, Portugal, the
Netherlands and Romania. Representatives from
Fingal As Sp odrForsige @tfefidedcLasi, a n
Romania, in February with the Portugal event
taking place in April 2024.

The delegation had an engaging site visit to
Techcrete, who aim to achieve net zero carbon
emissions by 2030. Forbige Balbriggan gave an
insightful presentation to the group on the first
Foréige Technology Hub which is located in
Balbriggan. Sinead Fox presented on sustainable
measures in Fingal and the Gr een Schools
Programme, followed by presentations by budding
entrepreneurs from Ardgillan Community College
who impressed the delegation with their
sustainable business ideas.
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Sustainable Fingal

’ FINGAL
W

The Council met with representatives from DCU
and DAA in March to discuss a work programme
for 2024 to progress sustainable projects. A follow -
up meeting is scheduled to prioritise projects for
funding applications.

S\
CIRCULARCITIES
\/ DECLARATION

Work continues on the development of an action
plan to advance the objectives of Circular Cities in
Fingal Fingal As
Circular Cities website and the first annual report
on Fingal As transition
under the Circular Cities Declaration was
submitted in October 2023.

CC Declaration | Fingal County (circularcitiesdeclaration.eu)

Dublin Belfast Economic Corridor

!
) |

ECONOMIC CORRIDOR

Fingal County Council As
development of regional innovation/enterprise
hubs along the Dublin Belfast Economic Corridor
has been completed. The Council is liaising with
DBEC to consider potential funding streams to
progress the impl e ment ati on of
recommendations and has submitted a concept
proposal to the Enterprise Ireland Smart Regions
Fund for a priming grant for a pilot implementation

of the recommendations. Fingal County Council
continues to liaise with DBEC on a seri es of
potential projects for DBEC.
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Enterprise Ireland  z Smart Regions Funding

The Council has submitted 5 no. concept proposals
to the Enterprise Ireland Smart Regions Fund.
Concept proposals include applications under
Stream 1 for Capital Infra structure Investments in
the Council As Enterprise
4 for Feasibility Studies/Priming Grants.

LOCAL AND RURAL DEVELOPMENT

P
-= .
=== g 3
=,

==
)
o

Fingal Local
Committee
The Fingal

Community Development

LCDC continues to oversee and

administer the key areas of LEADER and SICAP and

the various Local Development and Community
Development funding programmes under its
it. The LCDC al he Healthy |
rerr_ut eee JC1 C ga ac_)bn]ar?ageﬁ teeg eaot r¥ re{arp}d
Initiative and the Social Enterprise Grants Scheme.
The, LCDC met on th? 7t of FebruarX 2024 and
t he circular econaom
reviewed progress on various programmes under
its remit, approved the SICAP end of year 2023
review and discussed the annual plan for 2024
which has been forwarded to Pobal for review.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

Fingal

Fingal Local Economic Community Plan 2023 Z
2028

The LECP was adopted by the Council in January
2024 and includes a two -year

the Goals and Objectives set out in the LECP.
The LECP was launched on the 26" February 2024

by the Mayor Councillor Adrian Henchy and
OABri en

stakeholders attending the launch at County Hall
wi t h

al ong Minister

LECP
F e anfplerhentatibnt Plan With @dliohs td Anpleménb e

Cen

wi t h

Darragh


https://circularcitiesdeclaration.eu/cities/fingal-county

Local Enhancement Programme 2024 Community Recognition Fund

The Local Enhancement Program me 2024 which is The Community Recognition Fund (CRF) 2023,

funded by the Department of Rural and funded by the Department of Rural and

Community Development allocated a total of Community Devel opment, appro

220,842.98 in funding project proposais rimuMmeich 3023. Fingal County

groups/organisations within the Fingal Council has received an allocation of &1, 748, 91~

administrative area. @ The closing date for for 26 projects across Fingal.

completed applications was the 8 ™ March 2024 There is an allocation of &8

and the evaluation of applications has been in Swords and 2435, 000 has b

completed and will be submitted to the projects in Dublin 15. Three projects in the Howth

Department of Rural & Community Development Malahide Local Electoral Area have received a total

by the deadline of 28 ™ March for approval. An of ®DD, while 296,600 wildl I

announcement of the successful projects will be projects in Skerries, Rush and Lusk. Three projects

made in due course by the Dep artment of Rural in Balbriggan will be funded by grants amounting

and Community Development. to 244,000 while two projec
receive a total of 230, 200

receive 220, 000.
All projects are required to be complete by 18 ™
| Health October 2024 and work is progressing on the
Fingal implemgntation qf_t.he project with _the Council
submitting an initial drawdown in 2023 of
243,000 with a further dr a

We Can Quit submitted in respect of works  completed to date in
2024.
Healthy Fingal have teamed up with Empower to
deliver two pilot We Can Quit programmes with the In March the Council received an allocation of
Blanchardstown Training Centre (to start in Q1) 1,538,573 i n respect of
and the Tolka River Project, Mulhuddart. The We Recognition Fund 2024. The funding will support
Can Quit programme, was developed by the HSE capital projects which will be delivered over the
and is aimed at enc ouraging people to quit time period 2025/2026. The fund aims tore  cognise
tobacco/vaping. The programme with the Tolka the contribution made by communities welcoming
River project started in January 2024 and will run and hosting arrivals from Ukraine and other
for 10 weeks with participants enrolled both quit countries. A public funding call will issue in April
smoking sessions and weekly yoga sessions to 2024 and further information will be circulated on
encourage a healthier lifestyle. the call to the Elected Members, members of the

LCDCand the Local Community Response Fora.

SICAP

The new SICAP contract for the provision of the

SICAP programme over the period 2024 -2028 has

been awarded to Empower CLG and contracts

have been signed. The annual SICAP budget for

2024 i s a1, 5eéedisBseparatafandingt h
provision for new arrival s t
The SICAP Annual Plan for 2024 has been
approved by the LCDC and reviewed by Pobal.

Page 17



)
ﬂf .,’, Dublin Rural  4edrodnenar _s-

%, LEADER £F+ (s

Future
0‘\

Leader Programme

Following the outcome of the Local Development
Strategy (LDS) selection process Fingal LCDC and
Fingal LEADER Partnership were selected to run
the LEADER Programme 2023 z 2027 in the Dublin
rural area. The Dublin Rural LEADER (LAG) includes

rural areas in the administrative areas of Fingal, \ 6\ 6\ é\?\

Dun Laoghaire Rathdown and South Dublin. =~
Introducing:

The new LEADER programme launched at the end
of February, following the signing of the LEADER @ Fingal Hubs

. .. Connected
Funding Agreement by the Minister for Rural &

Work, Connect. Thrive

Community Development, Heather Humphre ys,

B
TD. The new Dublin Rural LAG met for the first time \?\? \? \? \?

on the 27 ™ February 2024 and were briefed on the 7
new LEADER Programme by Fingal LEADER =
Partnership.

ntrod
Drinan Enterprise
Centre

All three Enterprise Centres have space available to
start-up businesses and businesses/individuals

Enterprise Centres who wish to avail of remote working options and
Fingal As Enterprise Centr es fadiies Basppkeoptiong or gegeriq offic ¢efditauise

in ConnectedHubs.ie and ran and advertising and can be considered. Occupancy rates at the
marketing campaign during Q1 2024 to promote Council As three enterprise ¢
the availability of remote working hubs within the The three Enterprise Centres currently support 65

three Enterprise Centres. businesses and over 320 direct jobs.

ConnectedHubs.ie is a one -stop-shop for remote Fingal County Council was ap
working hubs throughout Ireland. new funding to promote Remote Working Hubs in

the County under the Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council have implemented
initiatives to promote Fin gal as a Remote Working
Hub base for remote workers with an active
marketing campaign during Q1. across various
media platforms and includes an article in the
Business Post, radio advertisement and significant
coverage across a range of social media platfo rms.
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Drinan Enterprise Centre is also actively promoting
the availability of a bespoke creative media studio
facility available for immediate booking to all
individuals, groups and business interests which

has been promoted by J3JHow t o Gaed i

casters who used the Creative Studio in March to
record a number of their bi -lingual podcasts which
coincided with Seachtain na Gaeilge.
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Town Regeneration Office

Our Balbriggan 2019 7 2025 Rejuvenation Plan 7
A Socio-Economic Strategy

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five pillars

- Growing the Local Economy, Public Realm &
Infrastructure, Education, Skills & Employment,
Community Integration, Health & Well Be ing and
Community Safety. The Balbriggan Leadership
Group, provides oversight and stewardship for the
pl anAs i mpl ement ati on.
meeting of the Leadership Group was held in
March where the new Chair, Dr. David Begg was
introduced to the group following the departure of
Brian MacCraith.

Tenders submitted to appoint a contractor for the
Quay Street, Harbour & Environs Scheme have
been evaluated. The successful contractor will be
on site in April 2024. The projectis to be completed
on a phased basis in 2025. Irish Water are
currently on site in the Quay Street Car Park to
complete upgrade works on the pumping station
located there, with alternative car parking
currently available at Bath Road/Balbriggan FC &
Bremore Castle. Communications to this effect
have been issued on social media and other local
channels in Balbriggan.




Part 8 Planning Permission for 2 -4 Dublin Street
was granted approval at full Council in October and
the project has now progressed to det ailed design
phase. 2-4 Dublin Street is to be transformed into
a new Creative Hub with 8 workspaces at 2 Dublin
Street and an ancillary connected space at 4 Dublin
Street which will support STEAM education,
training and enterprise activities supported by
SMART Balbriggan and the Fingal Arts Office.

Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed
and a temporary Pocket Park has been installed.
Demolition contractors are on site and have
implemented a programme  of works to demolish
the rear of the De Bruns Buildings. The front
facade of the buildings facing Bridge Street are to
be kept to maintain the street line. An Integrated
Design Team has been selected and will look at
preparing a design based on best poss ible uses
and options in line with site constraints. Early and
on-going stakeholder engagement will take place
shortly and throughout the design process.

Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbriggan Harbour. The
main Harbour upgrade works and shoreside
services are complete, with some lighting
improvements awaiting final completion further to
new electricity connections.
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The programme office is progressing the phase 2
element of the Balbriggan Tidal Pool and
Swimming Platform Feasibility Study. Potential
funding options and funding models will also be
investigated and identified and necessary
environmental studies, site investigations will form
part of the phase 2 stage.

An Internal Project Team has been established
from the Town Regeneration Office, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. FCC has met
with local stakeholders and potential end users for

the Bathhouse and Boathouse. Enabling works
commenced in February. Works include full
surveys and assessment of the site, which will
inform the full works design and planning

proposal.

The Our Balbriggan Office continues to generate

regular and uniqu e content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 5.1k followers on Facebook.

The Our Balbriggan Rejuvenation
Programme moves forward...

Transformation of Balbriggan Harbour moves to
final stage of tender.

Pians for the euro of 's Quay Street and
Harbour have taken a major step forward.

The development, which will turm the area into & premier visitor destination. is
another massve advance in the €50mison Our Balbriggan rejuvenaton
programme.

Proposed works at Quay Street and the Harbour have progressed 1o final tender
stage. through Fingal County Council
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Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team were
agreed in the third qua rter 2023. Together with the
Town Team there are three Pillar Groups
representing the Community, Business and
Economy and Public Realm / Climate Action &
Sustainability (to include Vacant & Derelict
Buildings). Consultants to support the preparation
of a new Town Plan were appointed to work with
the Community, Businesses and Public Realm
Pillars in Lusk to get their views for inclusion in the
new town plan. Work on this has progressed well,
with a draft of the new Town Centre First Plan for
Lusk currently b eing reviewed, with final sign -off
on the plan expected shortly. The plan will then be
published.

Town Centre First z Rush

At the National Town Centre First Day held 28
February in Limerick, the Minister for Rural and
Community Development, Heather Humphries
T.D. announced that Rush had been selected as
Fingal As second Town
Regeneration Office welcomes the selection of
Rush as a Town Centre First Town and engagement
with the Local Elected Members, the Community
and the Business Sector in Rush has begun with a
view to establishing a new Rush Town Team. This
new Town Team will prepare a new Town Centre
First Plan for Rush. During March, there was a
walk-about in Rush by the Town Regeneration
Office team, local elected members, Rush Tourism
and Rush Community Council.
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Town & Village Renewal Schemes

The 2023 Town and Village Renewal Scheme was
launched during the Summer 2023 and the Town
Regeneration Office submitted 5 applications to
the Department of Rural and Community
Development for consideration in November. The
outcome of these applications is awaited.

Town and Village
Renewal Scheme

In 2023, the Town Regeneration Office completed
the implementation of projects in Rush, Donabate,
Ol dt own , Naul , St.
respect to these 6 schemes, the local authority has
invested 2282,276.00 in
from the Department of Rural and Community
Development to support the revitalisation of our
Rural towns.

Streetscape Enhancement Scheme 2024

Streetscape Enhancement Scheme 2024 was
lalrhchedsoh thel 16 W iviarchT 2024 afidoisaseeking
expressions of interest from qualifying commercial
and community premises located wi thin areas
designated as 3Major
Di strict Centreij,
within the Fingal County Development Plan 2023
2029. Under the scheme, up to 50% of the cost of
improvements, up to a maximum grant amount of
a1, Séreligible property, is available, subject to
terms and conditions. Applications to be
considered for this scheme must be submitted by
the 8™ April, 2024.

Outdoor Recreation Infrastructure Scheme

An application under the Outdoor Recreation
Infrastructure Scheme for a feasibility study for
facilities for sea swimmers in Skerries was
successful in November. As of February 2024, the
Town Regeneration Office has commenced the
study process by engaging with local stakeholders,
gathering and collating feedback to inform future
options and study scope.

Town
JLocal

Mar gar et A
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Urban Regeneration Development Fund Call 3

In 2023, the Town Regeneration Office was
successful i n securing
revolving fund that will a cquire vacant or derelict
properties to renovate, bring back into use and sell
back into the market for housing purposes. An
initial 19 properties under this fund have been
approved for inclusion by the URDF Call 3 Fund
administered by the Department of Ho using
Heritage and Local Government. A further 5
properties were approved by the Department of
Housing, Heritage and Local Government in
February. These are being assessed and
progressed where appropriate. A further 20
properties are under considerationto  be added to
the list of properties going forward.

Derelict Sites

33 statutory notices have issued to owners of
Derelict properties to the end of February 2024.
This equates to 71% of the total notices issued in
2023 and the team are gaining momentum as they
work through referrals throughout the County.

25 new sites have been identified to the end of
February 2024 which are actively being progressed
in line with the Derelict Sites Act 1990.

Derelict Sites Statutory Notices Issued
YTD to End Of February 2024

u Balbriggan

Blanchardstown
Mulhuddart
1 Castleknock
Howth Malahide
n Ongar

Rush Lusk

u Swords
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Year on Year Cumulative Derelict Sites
Statutory Notices Issued up to End of
February 2024

CUMTO END FEB

= 2020 2021 2022 2023 w2024

The Derelict Sites Section actively encourage the
reporting of potential derelict sites. Referrals can

be made by accessing the Report Form on Fingal
County Council As public
completed form to  derelictsites@fingaie

LOCAL ENTERPRISE OFFICE

O
Oifig Fiontair Aiticil
Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for March 2024 are as follows:

Local Enterprise Week 2024

™
F \

‘.\
LS

2024

Raising Finance

Iocalontarprise laMingal

Local Enterprise Week 2024 took place on the week
of March 4th to 8th. The week kicked off in the

Riasc Centre, Kinsealy with the Fingal Startup
Bootcamp. On Tuesday the LEO in partnership
with the Balbriggan Chamber hosted a ne tworking
event in the Lark, Bal
Opportunity, Create it}@i
sharing their journey at the event. On Wednesday,
Fingal Chamber ran a
in the Portmarnock Hotel featuring

entrepreneurs.
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Thursday saw Fingal LEO present a Dublin regional
event in the Crowne Plaza, Blanchardstown, with
Richard Curran as MC and covering the topic of
Raising Finance. Friday celebrated International
WomenAs Day with the

Network in the Roganstown Hotel, as well as the
LEO sponsored Pitch Perfect event in TU Dublin,
Grangegorman.

Fingal Local Enterprise Awards 2024
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The Fingal Enterprise Awards competition is
organised annually by the Local Enterprise Office
to acknowledge the achievements of small
businesses. This is part of a national competition
in which one overall winner from each of the 31
Local Enterprise Office areas will compete for the
National awards. The Fingal winner is Conor Halpin
from PRM Assist. PRM Assist based in Dublin
Airport is a global leader in innovative Passenger
with Reduced Mobility (PRM) services within
airport environments. Their solutions include PRM
Connect, a groundbreaking APl for seamless
accessibility bookings; PRM Assist Portal , offering
comprehensive data analytics for efficient
operations; and a user -friendly mobile app
empowering passengers to request assistance and
engage with airports.
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While focusing primarily on the UK and Ireland,
they have expanded into the Middle East and plan
to reach the US, Canada, and beyond z PRM Assist
won the overall prize of
f  Emaleir ptr s s itrogo kWoanw ay a1,
business:

Silvertop Ltd, T/A QBM (Baldoyle), PRM Assist Ltd
(Swords); Thorn Environmenta | Ltd (Dublin 15);
MSC Retail T/A Carol Kinsella Chocolates (Kinsealy);
Lumineire Ltd, T/A Elite Woodworking Machinery
(Dublin 15).

Student Enterprise Programme

Twenty-six second level schools across Fingal
competed in this year's Student Enterprise
Programme. Over 1300 Fingal students developed
their own real -life businesses, researching,
resourcing and trading services and products, with
the guidance of business mentors. Judging took
place over a number of months, culminating in
each team displaying their ideas at individual
stands at the County Final which took place on
Thursday March 14 ™ 2024 in the Crowne Plaza
Blanchardstown.  Hosted by well -known tv
presente r Siomha N i Ruairc, this day long event
was a huge success and a super opportunity for
participating teams to show case their ideas and
meet the judges in person.

Loreto Secondary School, Balbriggan and Mount
Sackville wild repr eSteent
Enterprise Programme National Final in Mullingar
on May 9th.

The Fingal Student Enterprise County Final
2023/2024 was sponsored by Dublin and Dudn
Laoghaire ETB (DDLETB), Blanchardstown Centre,
SimTech Aviation and One4All.
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Fingal Enterprising Women Network

As part of Local Enterprise Week 2024 and in

honour of Unternational Wonln_’

Fingal Enterprising Women Network hosted an
engaging networking lunch on Friday, March 8th at
the elegant Roganstown House Hotel. Renowned
TV personality and accomplished Businesswoman,
Anna Daly feature d as guest speaker where she
discussed all things media, motivation and making

it happen! It was a lively day with multiple
guestions and insights from those in attendance
and lots of time for valuable networking over
lunch.

Upcoming Fingal Business Briefing Sessions

O

Local Enterprise Office
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A Business Supports Briefing was held on 8th
March in the Carlton Dublin Air port Hotel as part
of Local Enterprise Week. Over 100 businesses
attended with a high amount of interaction with
the audience making it a very informal but
informative session. The small business owners
and entrepreneurs heard about supports and
services available to them from the LEO and other
State bodies as they embark on or expand their
businesses. The next business briefing is
scheduled for Wednesday 10th April at the Riasc
Centre, Kinsealy.
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Food Supports

LEO Fingal is running the next Dublin region Food
Starter programme on 8 ™ April 2024, working with
small food producers who are starting out on their
food business journey. The Food Starter
programme is the industry specific Start Your Own
Business training for the food sector. As part of the
programme, businesses are given a t horough
grounding in what is required to set up their
business the health and safety implications and
how italise on market portunity
arpmpants %)Xbenefit thom the networ of other
food businesses on the course and leave with a
new set of me ntors and business advisors to help
them on their journey.

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC)
approved 102,900 1in
Feasibility, Priming and Expansion Grants in March
2024. Seven Technical Assistance for Micro
Exporters grants to the
Digital for Business
have been approved year to date. The next EVAC
meeting will be on 24th April 2024.

Management Development

LEADERSHIP FOR BUSINESS Y
ACCELERATION

c
Difig Fiomtair Aitidil
Local Enterprise Dffice

The Leadership for Business Acceleration
Programme provides an exceptional opportunity
for SME Owners and Managers to build on the
necessary leadership skills and knowledge needed
to successfully compete in existing, new and
international markets. This hig hly successful
JUnternational Best
which commenced on March 26 " is delivered to
small groups by way of onsite skills development
workshops and online workshops.
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As part of the programme, the owner manager
participants each pro duce Work Based
Assessments which document their strategic plan
and acts as a living document as well as a point in
time reference for where their business is now and
the actions they need to take to grow.

Energy Efficiency Grant Scheme

€

Loea EntoprisaCficn

ENERGY EFFICIENCY GRANT

ENERGY INTO
EFFICIENCY

FIND OUT &
LUCA[EHTERPHISEIE JENERGY

Applications are open for the Energy Efficiency
Grant Scheme, which enables small businesses to
invest in technologies and equipment to make
their businesses more energy efficient. The grant
will cover up to 50% of the costs to a maximum

amount of &5, 000. The goal

of small businesses on the environ ment and help
them to reduce costs to enable them to become
more competitive. As part of the process,
applicants complete the Green for Business
Programme, a customised initiative whereby the
business develops a strategy to become
sustainable.

Trading O nline Voucher Scheme

Trading Online Voucher seminar

Riasc Centre, Kinsealy
Friday 17th May 9.30am - 12.30pm

An initiative under t he
Digital Strategy, the Trading Online Voucher (TOV)
scheme supports small businesses by allowing
them to enhance their online offering by providing

a grant of wup to &2,500
marketing act ivities, as well as giving businesses a
better understanding of how they can exploit E -
Commerce opportunities for their business.
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A total of 24 applications have been approved in
the amount of &53,504 in
Online Voucher semi nar will be held on Friday 17 ™
May in Riasc, Kinsealy

Business Advice Clinics and Mentoring

LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, both online and in person.
These services are heavily subsidised by LEO and
provided free of charge to small businesses. The
Fingal mentor panel consists of a variety of skilled
and experienced mentors from a range of
ibusinelssthackgeodndse €So farhings ydarmgsacliehts
have availed of on e-to-one advice in our Business
Advice Clinics. The Mentoring Programme has
already got off to a busy start, with 97 clients
receiving expert mentoring so far this year.

Microfinance Ireland Loans

LEO Fingal provides a loan scheme through its
partner ship with Microfinance Ireland, with loans
of up to 825,000 per
Fingal is actively promoting the availability of loans
from businesses that have difficulty raising finance
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed and

G o )YbRifted PR I6aA SpplicAtiBris fo 8ate 12024

Training and Events

f 0T 2084% Qi 8s" cEnBnuifyafaceWittdover 350

participants in events year to date. The third Start
Your Own Business course started on March 19th
bringing to 36 the number of participants at the
multi -day event YTD.
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The second Social Media and Digital Marketing QQI
course kicked off during Local Enterprise Week and

is still ongoing with a class size of 12. Fingal LEO ran
a Startup Bootcamp in Local Enterprise Week
which is an intensive one -day course for those who
wish to invest in their training for starting the ir
business.

Internationalisation and Export Development

Export Development Programme. The purpose of
this new programme is to provide clients with the
skills and the confidence to identify, target and
exploit new business opportunities in the  Benelux
Region. In addition, the TAME (Exporter) grant
enables small businesses to explore and develop
new market opportunities by providing up to
2,500 to businesses investigating and researching
export markets. Seven Fingal businesses have
been approve d for Export Grants (TAME) in 2024 to
date.

O

Local Enterprise Office

Fingal
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OPERATIONS

Works Programmes

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Public Lighting

Beaches

Recycling Centres Update
Licenses

Surface Water

Meetings/Briefings

Works Programme
Balbriggan / Swords Area

Balbriggan Area Parks

As part of the UYFree
Tree Week, approximately 2000 young trees were
given away at the Ardgillan Demesne Collections
Area. This year the focus was on the right tree for
the right place, so the Parks staff had information

available for the public to understand which

varieties were be st for their space.

Tr ee

As part of the Annual Programme of Works a
recently completed new stone wall planter was
constructed at the entrance to Balbriggan beach at
Convent Lane Balbriggan. In line with the FCC
Biodiversity Plan, a pollinator perennial planting
scheme was planted in consultation  with
Balbriggan Tidy Towns.

As part of t he
following recent discussions with the local elected
representatives and the swimming group using
Balbriggan Beach, construction has commenced to
create an enhanced outdoor changing and shower
area.

Recently installed modifications to the doors at

public toilets in Ardgillan Demesne, to include a
lighter door that is easier for children to use with  a
bespoke design , slide- across security door covers.

"gOour Bal
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Recently built block and sto
Ballyboughal. This is the backdrop to a new
community space currently being designed and

which will form part of a future Programme of

Works project.

Recently planted trees in St Catherines Estate,
Portico Open Space, Rush

Community Orchard Project in Balbriggan as part
of the FCC Biodiversity Plan. Trees provided by
Fingal and planted by Balbriggan Tidy Towns with
Fingal Operations Area Team.

Recently planted trees in Chapel Farm Estate , Lusk. New Boundary wall at The Hastings Estate
Balbriggan . Programme of Works 2023/24.
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Swords Area Parks The open space connects, Mooretown Rd,
Pinegrove Park, Broadmeadow Rd and Castlefarm
residential estates. The tree planting compliments

the recently installed new footpaths and public

lighting to this space. Additional seating and
perennial bulb planting are also planned.

The Swords Area Operations Team also carried out
tree planting in Newbridge Demesne, Beverton
open space and Ridgewood Green.

As part of the UYFree Tree
Tree Week, approximately 2000 young trees were

given away at the Newbridge Demesne and Ward

River Valley Park Collections Areas. This year the
focus was on the right tree for the right place, so

the Parks staff had information available for the

public to understand which varieties were best for

their space. Huge thanks to Swords Woodland
Association, who coordinated the Ward River
Valley Collection event.

Recently planted trees in the open space to the
rear of JCs in Swords.

Recently installed Heritage and Wayfinding sighage
Page 29 in and around Newbridge Demesne.



Harbours Area Roads Programme

Lusk

Removal of two boat wrecks from Balbriggan

Harbour . Night time road resurfacing works at Post Office

Road, Lusk as part of the Roads Programme of
Works 2024.

ISSION 1S DEMOL §

Improved views across to East Pier, Balbriggan
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Swords

Cleaning and straightening of signs in the greater
Swords area.

Footpath Repairs along Main Street, Swords



Kilsallaghan

Drainage works completed at Surgalstown North.

Resurfacing works at EImwood Road, Swords.
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