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Chi ef ExecutiveAs For e V\ip@u?ivedcycling event, a smal | bike parade and a sunset
cycle. On Saturday, June 15" Cruinnid na nOg was

celebrated with over 30 events specifically designed to
explore and harness the creativity of our young people. Last
month the Malahide Castle Concert series was a
tremendous succ ess with thousands of fans seeing Take
That, LCD Soundsystem, Shania Twain, SZA, Nicki Minaj and
Arcade Fire. The always anticipated Flavours of Fingal
returned to Newbridge House and Farm for a fantastic
weekend of live music performances, cooking
demonst rations, agricultural displays, equestrian trials, dog
agility and over 150 craft and food stalls. Later on this
month, we have more stellar performances lined up as we
wel come the ever popul ar Nat han
superstars Sister Sledge to Swor ds Castle. It is a source of
pride that the best of Fingal is showcased at all the events
we stage. We are fortunate to have some of the most
picturesque heritage properties and parks in the country
right here on our doorstep and to facilitate large scale
events, concerts and festivals at these locations offers locals
and visitors alike a unique and enjoyable experience.
Preparing for and staging these events is a task requiring
meticulous planning and internal and multi -agency
collaboration and | acknowled ge with thanks the huge
efforts of all those who undertake this work in order to
provide safe and enjoyable experiences for all.

Following the local elections last month, Fingal County
Council has 12 new councillors beginning their terms of
office and representing their communities. | wish to offer
my sincere thanks to the outgoing councillors for their work
over the last 5 years an d for their support to myself and the
Executive Management Team in that period. | hope that you
will reflect with pride on the time you spent representing
your constituents and the work you undertook on their
behalf. To the new members, | extend a warm wel come to
you all and | look forward to working with you on behalf of
the people of Fingal. At the first meeting of the new council
on Friday, June 215 ClIr Brian McDonagh was elected Mayor
and Clir JK Onwumereh was elected Deputy Mayor. |
congratulate you, Mayor and Deputy Mayor, on your
elections and wish you every success in your endeavours
over the next year. Overseeing the democratic process is an
important function of the local authority and extensive
preparations for the counting of the votes at the N  ational
Show Centre in Cloghran began several months ago. The
manner in which the count was organised and executed
was very impressive and | thank everyone who engaged in
the process as well as the external agencies who supported
Fingal County Council in t his undertaking.

Each year the prestigious Bord Bia Bloom gardening festival
attracts many thousands of visitors to the Phoenix Park to
view the most spectacular gardens on display. Over the
years, Fingal County Council is proud to have forged very
successful collaborations with talented garden architects

Many of you who live or work in Swords or indeed spend
time in the town and its environs will be aware of the work
ongoing in preparation for the construction of the Swords
Cultural Quarter (SCQ). The SCQ will encompass a 3.89 acre

and horticultural teams to further underpin and emphasise arga around the junctlgn of North SftreeF, Seatown Road,
our commitment to sustainability, biodiversity and Bridge Street and Main Street. This will include Swords

creativity. The theme of Fingal RaSStlef’dCIOLgnEf ﬁ%{l,ys.wqrq? iC%urth9u§ 3 gnd the Ff(fe?ﬂ% d
around incorporating biodiversity i nto urban landscapes refurbished Carnggle Library. 36 homes will also be built on

and private gardens. With global and national biodiversity Seatown Road with a further 13 homes to be congtructed

in decline, and a high demand for housing, the show garden on North Street. ane fully coqstrgcted, the new Civic and
demonstrates how new developments can not only coexist Cultural Centre in Swords will include a new 3,000m2
with nature but also enhance it. C_G!"”PWI Lgbrar)y,élrba'rt gatllerqy@nd@@lglt]lﬁp srpagce,ﬁ%;\f&,@

to NatureA garden, whi ch was desicy'ﬁ%r%a'_swq,oswg@lﬁe?r%ﬁl rqgrgsl,%nggBlackBox
from Tierney Haines Architects, was not only awarded a theatre }NhICh. can cater for audlence§ of. between 1.65 and
gol d medal but was also named &8 TQSBPéO?‘ft rep{eﬁentsgﬁaE)s'\%f inticate @a@nmg and
Garden.A Ut also picked up an aTytigmiloneguro jvest mentig the town , It will ggrry
Team and was hailed the Most Sustaina ble Garden. the historic with the modern and will ensure the vibrancy
Foll owing on from |l ast yearAs g oqn%Chﬁgtﬁr gf Swoyds "ﬁrﬂafmﬁ“@e_d %squ,llaseeﬂh’anm@gA
Breathing Space for Fingal, A U am‘ﬁ puHIlg rﬁa}'”baﬂdt‘?@e&r‘g ?ni?_)éc'{mg %nﬂ Pgetivg ar%ai n
we have been recognised for the calibre of the design and for recreation, learning and leisure. | look  forward to
workmanship employed in creating stunning spaces. | wish bringing you updates on the works as they progress in due

to pay tribute to the Biodiversity, Parks and Landscape course.

teams and all who assisted in the process from design to
build and who continue to put Fingal firmly on the
horticultural map each year.

Best wishes,

AnnMarie Farrell y CE
There have certainly been many opportunities to enjoy the
finest event s recently in Fingal. In May we welcomed cycling
enthusiasts to the beautiful Millennium Park for a family fun
day to mark the beginning of ajam -packed Bike Week which
saw participants enjoy a range of activities such as an



PEOPLE, CORPORATE AND DIGITAL
SERVICES

People Services

Health & Safety Unit
Customer Services
Digital Services

CRM

Communications
Building Facilities
Current Judicial reviews

People Services

Recruitment
People  Services  Recruitment
continues through 2024.

Programme

Recruitment Programme 2024

Total Recruitment Campaigns

Campaigns Completed
CurrentCampaigns
Interviews Held to date
New Starters

Number of Current Job Offers

Learning & Development Update

The Learning and Development team continue to
deliver high quality training opportunities for staff.

Learning andevelopment Programme 2024
[January-YTD]

No of Courses Provided 189

Number of Attendees 1724

Number of Training days

1918.5

Throughout July courses will be delivered in the
areas of Health & Safety, Specialised Departmental
Training & Mandatory Training.
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Wellbeing Update

The distribution of the Fingal County Council 2024
Staff Wellbeing Pack took place in June, containing

a double walled insulated travel mug and insulted

l unch bag. The UYEIl ephant
included on the packs to again highlight our
participation in this mental health initiative. The
packs support Fingal
sustainability efforts by reducing the use of single
use cups and encourage the adoption of reusable,
durable materials.

HSU 7z Health & Safety Unit

The HSU conducted proactive safety measures
during the month of June with the completion of
29 site safety inspections and audits. From January
2024 to date the HSU has completed 22 safety
audits and 159 site safety inspections.  During the
month the Unit assisted the Training Section with
manual handling training and protection &
safeguarding of young persons training for on -
boarding lifeguards. Risk assessments and
standard operational procedures continue to be
reviewed / created during the month. The HSU
continued with its role of VDU assessments and
answering staff queries on health and safety
issues.

Customer Services

Month Total No. | Total No. | Presenting
of Calls | of Emails | in Person
June 7,463 1,605 1,262
CRM

Staff continue to work on the Customer

Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
numberof El ect ed
as follows for June z 594.

Me mber mifswere pr e s
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Communications

The Communications Unit provided support to
several departments during May and June.

It worked with the Economic Enterprise Tourism
and Cultural Development Department on several
projects including the sod -turning for the Quay
Street development in Balbriggan and the signing
of the contracts for the Swords Cultural Ce ntre.
The Unit also assisted the Planning and Strategic
Infrastructure Department on sod -turning for the
Broadmeadow Greenway and National
Biodiversity week.

Another project was the sod -turning for the
Baldoyle Community Centre with the Housing and
Commun ity Development Department.
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representations

Local Elections

The Communications Unit was tasked by
Corporate Services with providing a results service
for the Local Election as well as managing media
attending the count in the National Show Centre.
Media attending the count included RTE, Irish
Times, Irish Independent, Dublin Live and Phoenix
FM. Election results were carried across our social
media channels and on our website.

assigned t o each

For the first time ever, the Council streamed the
Count with 29 hours of live coverage that was
watched by 9,893 viewers.

The dedicated results page on the website, www.
fingal.ie/count, attracted 23,322 visitors and
52,350 views.

On X our local election coverage generated
595,058 impressions over the three days of the
count with 447,396 being recorded on Sunday,
June 9.

On Facebook our count coverage had a reach of
315,900 while on Instagram there was a reach of
122,425.

The Communications Unit was also responsible for
the content on the big screen which ensured that
th ose in the National Show Centre could follow the
different counts.

In the run -up to the election there was a specific
campaign encouraging citizens to vote in addition
to the ongoing register to vote campaign.

)
R

% i Local Elections

Website

The first six months of 2024 have seen a record
number of visitors to the fingal.ie website.
Between January 1 and June 30 there were 978,517
visitors and 2,260,034 page views. The average
time spend on the site was two minutes and one
second. T hexdge\ of 378685 viaitors per
week and leaves us on track to improve on last
year As record figure of
After the home page, the most frequented pages
in the opening six months of 2024 were Planning
Applications, Affordable Housing, Jobs, Contac t Us
and Recycling Centre.



Social Media

The Local Election coverage helped drive traffic on
our social media channels during May and June
with X recording 1.2m impressions and an
engagement rate of 4.8% while Facebook had a
reach of 1.2m and an engagement rate of 2%.
Overall, the five corporate social media channels
now have an accumulated following of 80,309
which is a rise of 5.8% since April 30.

Facebook has 35, 544 followers, X has 23,784,
Linkedin has 9.381 and You Tube has 1,430
subscribers. Instagra m broke through the 10,000
followers barrier during the period and now has
10,170 followers.

Press Releases

The Communications Unit issued 19 press releases
in May and 23 in June. Among the press releases
issued were ones on Africa Day, Biodiversity Week,
Blue Flags, the Bloom Garde, Baldoyle Community
Centre, Flavours of Fingal and the appointment of
the contra ctor to build the Swords Cultural Centre.

Media Queries

The Communications Unit responded to 3 4 media
queries in the month of May and 23 in June. Some
of the topics involved included the local elections,
housing, Dublin Airport, drone deliveries and
Skerries GAA pitch.

Videos

The Communications Unit were involved in the
production of 14 videos during May and June. One
of the videos was prepared especially for Dublin
Climate Week and detailed the Climate Action work
being done internally and externally by Fingal
County Council. There was also a video to mark the
completion of the LED public lighting scheme and
another to mark the recent election of the Mayor
and Deputy Mayor.

There was also video about the multi -award -
winning Bloom garden which documented the
journey from conce ption to construction in the
Phoenix Park.

All the videos can be accessed at
https://www.youtube.com/@FingalCountyCouncilVideo/videos
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Curr ent Judicial Review Cases 7 June 2024

Kimpton Vale Limited -v- an Bord Pleanala and Fingal
County Council High Court Record No. 2022/390 JR

Christian Morris v. An Bord Pleandla, Fingal County Council
and Trafalgar Capital Limited High Court Record No. 2022
1074 JR

Graymount House Action Group, Darragh Richardson, and
Aoife Grimes v An Bord Pleanala, Fingal County Council, the
Minister for Housing, Ireland, and the AG High Court
Record Number 2022/1107 JR

Joan Reynolds and Edel McDonough -v- Fingal County
Council High Court Record No 2023/372 JR

MKN Properties Limited and another  -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Fiacre O Cairbre -v- An Bord Pleanala, Garlandbrook
Limited, Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/916 JR

Friends of the Iri sh Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney
General and the Office of Planning Regulator and Fingal
County Council High Court Record No 2023/1047 JR

Ni al | O A C o eraddime Kieenand -v- @n Bord Pleanala
and Fingal County Council High Court Record No 2023/1122
JR

Erigo Limited and Joseph Flood -v- Fingal County Council
and others High Court Record No 2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal County
Council Record No 2023/1236 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No.
2023/1206 JR

Kinwest Limited -v- An Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No
2023/1207 JR

Kinwest Limited -v- an Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland an d the Attorney
General and Fingal County Council High Court Record No.
2023.1208 JR

Nicola Byrne v Fingal County Council, An Bord Pleanala, the
Minister for Housing, Planning and Local Government,
Ireland, and the Attorney General, High Court Record
Numbe r 2024/342 JR

Mayeston Hall Management Company Limited by
Guarantee -v- Fingal County Council, Ireland and the
Attorney General 2024/505JR

Ailsa Sexton -v- An Bord Pleanala and Fingal County Council
High Court Record No. 2024/690 JR



https://www.youtube.com/@FingalCountyCouncilVideo/videos

ECONOMIC, ENTERPRISE, TOURISM & Attendees networked and discussed the future of
CULTURAL DEVELOPMENT food in Fingal while enjoying culinary delights from

Contents ‘ Sabongi who catered the launch. Recognising the

: ongoing importance of fostering a long term,
Tourism Development . o .
Tour sustainable and thriving food sector, the policy was
ourism developed, with the Local Enterprise Office Fingal,
Events . . .
i ) follo wing an extensive process of consultation and
Heritage Properties . .
research. The new policy supports businesses and
Cultural Development . .
Art economic growth, aims to develop greater food
.rs ) tourism experiences, engages the community on
Libraries X .
£ i Devel ¢ the benefits of their local food provenance,
conomic Developmen celebrates Fi¢ultugpla Ihigtegy ahdo r t
Local & Rural Development .
. celebrates culinary excellence across the county.
LEADER Economic Programme

Healthy Fingal

Enterprise Centres

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Office

TOURISM DEVELOPMENT
Tourism
Launch of Food & Drink Policy 2024  -2029

. @7 171

S 7 3
COUNTY SHOW

7 2930 UNE 202K /|

FINGAL
Foos Reeo DR POUET
2023-2029

The Fingal Food & Drink Policy was launched on
Friday, 28 June at an invite -only event for industry
professionals hosted at Newbridge House. Fingal
food producers, growers and Councillors were
joined by TV host and food writer, Donal Skehan

and Minister fo r Housing Local Government and
Heritage, Darragh OABrien
the policy, which celebrates local food provenance

and positions Fingal as a premier culinary tourism
destination.
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Fingal Food & Drink Network EVENTS
Flavours of Fingal

PrewInoE

The Fingal Food & Drink Network will be well
represented at Flavours of Fingal on Saturday 28 ™

and Sunday 29 ™ June at Newbridge House and will

be involved in cooking demonstrations as well as
showcasing the wide variety of produce from
across Fingal in the YCoast
great opportunity to raise the profile of the
Network, recruit new member s and meet the
public.

Launch of St . PatrickAs Tr ai

The St. PatrickAs Trail and
launched on Saturday 22 " June in Skerries Sailing 1
Club by Cllr Robert OADonoghll
Mayor. Among those present for t he launch were
representatives from Failte Ireland, Skerries
tourism group, Skerries autism group and the local
community.

Those present were brought on a guided tour of
the trail highlighting the new signage and
information boards as well as the art  sculptures
along the route. The new trails were part funded
by Failte UrelandAs Destinat
and are seen as another tourism asset for Skerries
that will attract greater numbers to the town and
stimulate further economic activity.
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Flavours of Fingal 2024 was a resounding success,
marked by a series of remarkable events and
record -breaking attendance on Sunday. The
festival kicked off with the highly anticipated

launch of the Fingal Food Network and the
innovative Additional Needs night on Friday, which
catered to all members of the community.

Saturday despite rain continued the momentum

with a vibrant showcase of farmers, foodies, and

family fun, including lively farm  competitions,
impressive equestrian displays, and engaging
cookery demonstrations that captivated the

crowds.

: < S AVDUTS]
S T OT A NG|
) couery siow

29-30 JUNE 2026
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Sunday saw unprecedented attendance, with
record numbers using public transport to join the
festivities, filling the venue with an enthusiastic
and diverse audience. The success of the event was
made possible by the unwavering support of
numerous Fingal County Council departments,
emergency services, local residents, Fingal Scouts,
and dedicated volunteers, all availing of a f ree
family fun event which contributed to a
memorable and well -coordinated celebration that
highlighted the best of what Fingal has to offer.



 Aina

In the agreed programme of marketing events with

Malahide Castle and Newbridge House Ltd (the
Council As holding company fc
represents the use of the historical narrative of the

house and its former occupants and connections

to drive visits North American visitors. This is an

important aspect of the ongoing tourism market

recovery, as this segment is yet to be restored to

pre -pandemic levels of demand.

Skerries Mills Celebrates 25 Years

This June the staff of Skerries Mills celebrated 25

years of serving the public with a very special

gathering. Skerries Mills first opened to  the public

in June 1999 as a community heritage centre and

has developed into a vibrant commercial and
community -focused amenity with guided tours of

the iconic windmill s, a thri
studios and a busy event schedule to match.

HERITAGE PROPERTIES

American Connections in an Irish Country
House

Newbridge House will celebrate July 4™ this year
with a tour |l ed by Newbri
curator Mary Cate Babcock, exploring the
surprising connections between the Cobbe family
and American history. With links to the American
War of Independence, the founding fathers,
southern plantations and pioneer life on the
prairie to be discovered, this very special tour will
reveal a new side of Newbridge House.

Staff came together to commemorate the
anniversary and congratulate two ever -present
employees on their 25 years of service.
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Malahide Castle Boiler Upgrade

Work began last month on the Malahide Castle and
Visitor Centre Energy Centre & Rainwater
Harvesting Systems upgrades. These upgrades are
part of the reduction of costs on energy spending,
and water re -use on-site and form a large part of
the commitment of Fingal County Council to
deliver on sustainability in its main heritage
properties.

While there were measures in place on -site these
were designed two decades ago and raising them
to a more contemporary specification will help
reduce carbon emissions and reduce operating
COsSts.

Guinness Bridge Conservation Works

Works by Jons Civil Engineering Ltd, working on
behalf of Fingal County Council, to secure the
Guinness Bridge at Farmleigh through restoration
and conservation are now substantially complete,
with the bridge now re -instated.

The aesthetic appearance and structural integrity

of the bridge have been significantly improved and
the bridge will now safely remain a part of the
Liffey ValleyAs visually
decades to come. Land ownership on the northern
approach to the site and consideration of options

for the future of the bridge are ongoing, given its
structural capacity. Fingal County Council is liaising
with South Dublin County Council, who have public
lands near the sou thern landfall.

CULTURAL DEVELOPMENT
Arts

Youth & Education

Orchestral Odyssey

accessible built

Fingal Arts Office proudly presented Orchestral
Odyssey on the occasion of Cruinniu na nOg 2024.
This ambitious arts education project brought the
magic of a full orchestra directly to children in
schools and to families in the newly refurbished
Carnegie Library Swords. Scoil Chronain Senior
National School, Swords Educate Together
National School and Gaelscoil Bhrian Béroimhe
responded to the unique invitation to host
musicians Niall
Denice Doyle over the course of three weeks to
mentor children in carefully selected songs about
inclusivity, diversity, and resilience.

Children were encouraged to explore the intricate
art of ensemble performance in preparation for
performing in front of their peers accompanied by
the 35-piece orchestra. This project connected
over 1400 children in Swords with some of the
finest musicians in Ireland. In addition to the

school sAN progr amme, a seri

workshops for families and the wider community

was presented at Carnegie Library Z a new focal

point for arts development in Swords, on Cruinniu
na nOg Saturday 15 ™ of June.
heritage

https://vimeo.com/user2162614/orchestralodyssey

Dance in Schools

OASul livan,

€ S

or


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fuser2162614%2Forchestralodyssey&data=05%7C02%7CJulie.Clarke%40fingal.ie%7C8fdf30a44da14e25f31d08dc951dd229%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638549202518046375%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=18D6Hv2XdDzUkgr3ZWqIU1rlVzLh%2F0YhGbwHKCI6m88%3D&reserved=0

Fingal Arts Office is conducting research into Using knowledge that emerged from the study of

contemporary dance to better understand the flora and fauna native to Fingal and site visits to a
needs and ambition of children and young people nature reserve, students captured what they saw
when it comes to this underserved artform. Dance using drypoint intaglio printmaking. Students
artist Alessandra Azevedo facilitated a dynamic discussed the idea of biodiversity and how art
consultation worksho p exploring movement and plays a huge role in raising awareness on the
rhythm at St. LukeAs NS, Ty mpoetdncetobpreserving thd veld heauty ofnoar o f
a series of dance workshops facilitated across planet.

schools. The aim of this action research is to
collaborate and communicate with young people
through dance.

Space Crafts

Fingal Arts Office is working in collaboration with
Dunsink Observatory to offer an exciting new arts
and science initiative to local primary school
children. Artists Aileen Murphy, Mary Jo Galligan
and Julia McConville have completed a residency
phase at DIAS where they worked closely with DIAS
education officer Sadhbh Leahy. A workshop series
exploring planetary  compositions, celestial
movement, light and optics was developed to

Public Art

St PatrickAs Way & Art Trail

. . . . ) Successfully | aunched the S
stimulate interest in the innovative space research . . . .
takin lace at Dunsink and the excitin Trail, at the Skerries Sailing Club, the project
g P 9 included dedicated collaboration between

contemporary art practice of these three artists.

This first phase engaged children from Castaheany
Educate Toget her NS and
Mountview.

EETCD,Heritage, Operations and Arts. The trail
includes 5 ne¥1v artworks and assocé"ated signage

to.o AD i, | LS N . ;
which will add to the visitor and local experience in
Skerries. We will continue to engage with the local
community in t he communication of the trail
including listing it on Fail

Students of Malahide Portmarnock Educate
Together Secondary School create beautiful
print work in response to local biodiversity

Professional Printmaker Clare Henderson worked
with 1 st year students on a creative response to the
Sustainable Development Goal - 11 (sustainable
cities and communities) and 15 (life on land).
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Artist Funding & Support Fingal County Council and Draiocht,
Blanchardstown are seeking applications from

2003 Arts Act Grants Scheme Visual Artists, from or based in Dublin 15/Fingal,
Applications were received for t h @003dArts Act fora4d-month paid Studi o Reside
Gr ant s Sto Assighte\development of the Artist Studio, for the period September to
BartsA in Fingal. December 2024. The purpose of t he residency is

primarily to provide time and space for an artist to
The UYartsA means any cr e atdevelep theirpradtioe inearcgmfoetabla, tpiactiaal

expression (traditional or contemporary) in and supportive environment.

whatever form, and includes visual arts, theatre,

literature, music, dance, opera, film, circus, and This Residency consists of
architecture, and any medium when used fo r Vi sual ArtistAs Studio for t
those purposes. Afee of 24 , 0 Orontth meriod todether 4

with o1, 000 mat eddt@en costs a
The Arts Act grant scheme is intended to assist

groups, organisations, and individuals in the Applications from artists who are from under -
following: represented communities are  particularly
9 stimulating public interest in the arts welcome.
1 promoting the knowledge, appreciation The closing date for applications is Friday 28th June
and encourage practice of the arts 2024 at 5.00pm.
I improving standards and development in
the arts in the county RHA School and Fingal Arts Studio Award 2024

Events supported under this scheme aim to deliver \" \\\ \WV/,
quality arts experiences to participants and \’4’ /Q‘\\
audiences, to increase opportunities for &>
participation and engagement in the arts and to
contribute to the development of the arts in the
county.

A total of 26 eligible applications were received and
assessed by the Arts Office and an external
advisor. The panel has recommended 26 awards
amounting to a total sum of 2160,823.

Fingal County Council Arts Office, in partnership

with the Royal Hibernian Academy (RHA) School, is
pleased to announce the 2024 RHA Studio Award.

This prestigious award offers a professional artist
a funded studio space for one year, beginning

October 2024.

Fingal County Council and Draiocht Artist
Studio Residency Award 2024

Open to practicing artists at all stages in their
professional careers working in visual art,
applicants must have been born, have studied, or
currently reside in the Fingal a dministrative area to
be eligible to apply.

The closing date for applications is Friday 19th July
2024 at 4.00pm.
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Fingal County Council and Graphic Studio
Dublin Fine Art Print Residency Award 2024

Fingal County Council Arts Office in partnership
with Graphic Studio Dublin is offering two fine art
print residencies to professional artists at any
stage of their careers, working in any discipline,
who are interested in exploring print processes.
The two-week long residencies, in Autumn 2024,
will provide artists with an opportunity to develop
creative printmaking projects. Selected artists will
each work with a Master Printmaker to produce a
limited -edition series and artists proofs will enter
the Fingal County Council Art Collection.

To be eligible to a pply, applicants must have been
born, have studied, or currently reside in the Fingal

administrative area.

The closing date for applications is Thursday 25th
July 2024 at 4.00pm.

Loughshinny Boathouse Studio Award

Fingal County Council
Loughshinny Boathouse
Studio Award

Fingal Arts Office is pleased to invite applications
for the Loughshinny Boathouse Studio Award, a
new studio residency award open to professional
visual artists working in any medium. This
opportunity offers a 9 -month paid residency in
Loughshinny Boathouse from September 2024 7z
May 2025. The aim of the award is to enable
artist(s) to research and develop new work in
response to Fingal As
on biodiversity and climate change.
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The residency consists of a fully funded studio,
including utilities and administration. The award is
valued at 220, 000 which
215,000 and 25,000 for
outcomes, documentation costs and engagement
with environmental experts if part of the

applicantAs proposal

The closing date for applications is Tuesday, 30th
July 2024 at 4.00pm.

Draiocht

Draiocht is preparing the final report (including the
commissioned Evaluation of our hugely successful
NEST project. NEST shows played 68 times to an
audience of 2,417 in Dublin 15 homes, schools and
community organisations on 15t March 2024. 1,140
peop le attend the Spréacha Soar Festival from the
11" to 16™ March 2024 and an additional 1,690
visited the two Exhibitions: NEST: The Portrait
Project and Me, You, Us. 900 children and young
people participated in NEST workshops with a
further 193 childre n and young people
participating in the Me, You, us photographic
element of the NEST project. The total reach was
6,400. Draiocht commissioned Dublin 15 artist,
Eleanor McCaughey, opened her show to an
appreciative gathering on June 12 ™. Entitled
Y Whpiesr s of
will run until September 12 ™. The joint Fingal Arts
Office and Draiocht Studio Artist Award will take
blace frotm Beptenfibet oDecembér @024 Tlosing
date for applications is 28 " June. A programme of
workshops for children and young people will take
pl ace over June/ July in
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Seamus Ennis Arts Centre Other music performances ahead of the Garden
Party starting in June included Niall McCabe,

Music Ahmed Dickenson, Muireann Ni Amhlaoibh, Donal
O Connor & Gerry OABeirn

Little Seedlings @ The Garden Party

The Garden Party kicked off on June 7th with our
Fingal County Council funded festival Little
Seedlings. The weekend included a dance
performance for schools and families by Roisin
Whelan Dance entitled Galaxy of Occupations, a
Baby Rave, Bubble Show, a Brazilian dance
workshop and family friendly comedy improv
show. Throughout the weekend we also turned the
theatre space into a sensory room for anyone
neurodivergent who may have needed some time
away from the louder events.
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Garden Party

Afterasuccess f ul weekend of childr
first music gig of the summer took place on June

15th with Paddy Casey. The following evening, a

comedy trio was hosted by Sharon Mannion, with
comedians Gearoid Farrelly, Julie Jay and lan
Coppinger. On June 21st, we held a Midsummer

Ni ght As Dream Shakespearienc
to top off the medieval vibes. And then the

following night, bluegrass musician Mike Mitchell

and band took to the stage.

Art Exhibition
Margo BanksA exhibitioms opert

already been a fantastic success, with the majority
of paintings sold.

Classes

Fingal Proms was a fantastic event, with Paul Byrom

and Leah Barnivalle z excellent feedback from the

attendees, even though the weather was a
challenge . Paddy Keenan, Tim Edey, Dermot Byrne
played in our indoor theatre marking Séamus .

Enni sAs birthday. Americancme%ausician Ki mmi e
Rhodes played a sell -out show on 11 ™ May.

Music classes ended for the year, which was
marked with a concert for the adult and child
students.

The Eternal Daughter and Typist, Artist, Pirate, King

Page 12 rounded off our cinema nights until September.



Workshops and Other Events

The Food Fair on May 19th had 18 food stalls
including a couple of newcomers such as a
Nepalese dumpling van. We had steady footfall
throughout the day.

A Drawing Workshop with Dave West was held to
mark International Drawing Day on May 19th also,
and a Clay Figurative Sculpture Workshop the
following Sunday.

Bealtaine events

We linked in with the Naul Senior Citizens for
events throughout May for Bealtaine, with almost
400 attendees across the concerts that were held in
the theatre. In addition, the play Vixen by Helen
Casey and featuring Rose Henderson was
performed as part of the Bealtaine programme.

Libraries

Creative Ireland

Cruinniti na nOG

Cruinnit na nOg took place on Saturday 15 ™ June.

To celebrate Ireland's day of free creativity for

young people, creative events took place in library

branches, arts spaces and parks across Fingal. 22
events took place in libraries for children and

young people of all ages, including author and

illustrator workshops, a role -play village, graffiti
workshop, coding, creative writing, orchestra

performances, music  recitations,  crochet
workshops, moviemaking, and comic book
creation.
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Fingal Arts Office also delivered a beautiful
Orchestral Od yssey project featuring 35 of
Urel andAs most talented
children across three schools in Swords. This
culminated in three interactive musical workshops

held in the Carnegie Library, Swords for Cruinnid
na nOg. Balbriggan Youth Theatre created a

promotional video to raise awareness of their
group. The video premiered across Fingal County
Council and Fingal Libraries YouTube channels and
social media on the 15 ™ of June and was
subsequently selected to feature in the RTE
highlights video of the day.

In  Blanchardstown Library, Author/lllustrators
Niamh Sharkey and Mary Murphy responded to
our Voice of The Child survey with their Cruinnid
Creation Station, a big space for children to get
creative and messy and try lots of different art
forms. The Fingal Makerspace held workshops to
print and sew your own bag, and library staff ran a
Dungeons and Dragons -themed Fantasy
Mapmaking Workshop. All library events were fully
booked and well -attended on the day.

mu s i



Our flagship event, as part o f the new Cruinnil
Late initiative funded by the Night Time Economy
unit, was the Garageland Galaxyz Live Youth Music
Festival in Millennium Park. This event was aimed
at a target audience of 14 to 18 -year-olds, to take
place on the day of Cruinnit after 4 pm to a
minimum of 8 pm. There was a fantastic turnout
and over 50 young musicians got to perform live
on stage to an engaged young audience. A video
showing the highlights of Cruinni na nOg in
Dublin 15 can be found here
https://www.youtube.com/watch?v=PdOrczxXQbg

Creative Fingal Creative Communities Open
Call 2024

Regarding the Creative Communities Open Call,
seven successful projects have been chosen by the
evaluation team. The selected projects will go
before the Council on July 8th.

Bloomsday Garden Party for Library staff at
Aras an Uachtarain

Fingal Library staff were delighted to be invited to
Aras an Uachtardin for the first of President
Hi gginsAN Garden parties
treated to bag pipers on the lawn of the Aras and
agreeting from the
arrived. Over afternoon tea in the marque library
staff and literary personalities from around the
country listened to speeches and musical guests
honouring James Joyce and Blooms Day. President
Higgins spoke, acknowledging the tireless work of
library staff.
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Pictured below : Ray Gainford, Conor Hennessy,
Ciara Farrell, Susan Lovatt, Anitha
Somasundharam, Brian Mulcahy and Bahel
Kaddar

One Book, One
Blanchardstown Library

On 16th May, students from Blakestown
Community School, Scoil Mhuire Senior School,

and St PhilipAs avtbon rabhdv i e w
comedi an, Davi d OADoherty i
Library. This event celebrated One Book, One
Community - a community reading project where

children and their families are encouraged to read

and discuss a particular book, along with

supporting activi ties held in schools, libraries, and

the community. The students
bThe Summer U Robbed a BankA

Communi ty:

Summer Programme

Libraries has launched its programme of events for

the summer months. The programme includes

free events for children such as author visits,

creative writing, illustration and painting classes,

Al @nd Sckhf@ Mtk -aye Bdhat fpfinting, edfama,

Lego STEM warkshops, board games, and sensory -

Presi den tgisily Workbh8ps. SResimmdr prdgrame will

also feature events for all the family including a
percussion workshop, coding workshops and talks
on dyslexia. Events for adults include a summer
plant care demonstration, pai nting on silk
workshops, creative writing, sustainable vintage
fashion demonstrations, chair yoga, Tai Chi, and a
talk for parents on supporting children starting
school.


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPdOrczxXQbg&data=05%7C02%7CLilian.Whelan%40fingal.ie%7Ca108d3b366e743eece1308dc9073891f%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638544073301430482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=idsIwxr13ygf14g3wwh5iB4hN5%2FOz2AN%2FGiw3AC5LbQ%3D&reserved=0

libraries.
fingalie

Xi, e |

Samhradh i Leabharlanna
Fhine Gall 2024

Heritage Week

Heritage Week takes place between 17th 7z 25th
August this year. Libr aries will celebrate with
events for people of all ages, including a pollinator
workshop teaching children about the importance
of the All -Ireland Pollinator Plan for bees. There will
be talks for adults on local history including a talk
on the history of Balbriggan Library. Fingal Local
Studies and Archives have organised open days
where the public can view interesting items from
the collection and find out what resources are
available for local and family history. Local Studies
and Archives will also host a Heritage Week talk on
genealogy and a talk by Dr. Bernard Kelly on the
war of independence in Fingal.

Summer Stars

Libraries are taking part in Summer Stars, the
national reading programme that runs annually

throughout the school summer holidays. Every

child who takes a book out from the library will get

a reading card which they can get stamped for
each book they read . Children will be issued with
certificates at the end of the programme. Summer

stars story time sessions will take place in all Fingal
libraries.

Little Library Book Bag

Li braries are taking
Book BagA i nit i eative vpeoject
between libraries, the Department of Rural and
Community Development, and the Department of
Children, Equality, Disability, Integration and Youth
as part of the First 5 strategy.
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Every child starting school this September will be
able to pick up a bag with a free book telling a story
about making friends from their local library.

Flavours of Fingal

Libraries will again be taking partinthe F lavours of
Fingal Festival on Saturday 29th and Sunday
30th June this year. Libraries will have a stand at
the Fingal Village where the public can talk to staff
and find information on library services. People
who are not already library members will be ab le
to join up on the spot by scanning a QR code. The
mobile library van will also be at the Festival along
with  entertainment for children including
facepainting, a magician and an author visit from
Alan Nolan.
Donabate Portrane
Project

Community  Crafters

The Donabate Portrane Community Crafters
project grew out of the craft group that meets
weekly in Donabate Library. Following a successful
application for funding from the C.E. Innovation
Fund, a programme of workshops was drawn up
featuring crafts such a s macramé, jewellery
making, felting, soapmaking, cyanotype and block
printing. These workshops are facilitated by local
craft specialists. New equipment including a Singer
sewing machine and Cricut cutting machine were
purchased. Participants in the proje ct will take part
in August Craft Month this year. The group have
also been invited to run craft sessions with
residents in the newly reopened art therapy room

in the Knockamann Resource Centre in Portrane.

Festival in a van




Sounds Like Summerfingal Festival in a Varkicks off
on the summer solstice, bringing music, spoken
word, and dance to every corner of Fingal. Taking
place over six days the last two weekends of June,
this tour is a free, open air, open -to-all celebration
of Fi ngal hyspirit andnoreativity.

With the festival atmosphere landing like a celestial
ship at their door, Fingal audiences are invited to
bring their own picnic blanket, slap on the
sunscreen, and enjoy
who were born or are based in Fingal, including
Jyellowl, Niamh Bury, Paula Meehan, and Asha Ari.
From housing estates to public parks to
community gardens to refugee accommodation,
all are welcome to
get the summer going with Fingal Festival in a Van!
Taking place Fri 21 June z Sun 23 June, and Fri 28
June z Sun 30 June. For full locations and details,
visit www.festivalinavan.com

Funded by Fingal County Council and Creative
Ireland and presented by Festival in a Van in
partnership w ith Creative Fingal and Fingal
County Council Community Office.

Since 2020 Festival in a Van has democratised
access to the arts by delivering high -quality
inclusive performances around Ireland. A trad
session in the town square, a classical concert on
the green, Shakespeare at schools, craic at care
homes, and poets proclaiming in parks... Festival in
a Van tours nationwide, bringing the magic of live
performance to the parts and places other venues
cannot reach.

Economic Development

| ’ iLerrey Co-funded by
Bl the European Union
=ulUpE

Fingal SKYLA Project Team previously shared two
Good Practices from Fingal with our project
partners which were identified in collaboration
with key Fingal County Council stakeholders DRSF
and Baldoyle Training Centre.
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S ome

The Fingal SKYLAProject team intend to further
examine the shared Good Practices and are in the
process of identify ing the Gap Analysis between
our chosen Good Practice and the outcome we
aspire to achieve.

The Good Practice we have identified is by our
partner Skane | ndustrial Development Centre in
Sweeden who shared thei

o WhicH assidtsaim identdyind specific neazld ie the

business region and in doing so offers collective
results that could be made available to the
education system and VET providers . Mind the Gap
assists in matching between supply and demand

region.

Economic Development Strategy

Future Fingal: e\

AN ECONOMIC DEVELOPMENT STRATEGY

Fingal County
Council

The Future Fingal Economic Development Strategy
builds on the socio -economic profile prepared as
part of the Fingal LECP process and sets out a
vision, key opportunities and actions to support
the local economy to 2040.

An official launch of the Economic Development
Strategy is intended for Q. 3, 2024.

To align with the Economic Development Strategy
work is also ongoing on the development of a
Marketing Plan for the County in consultation with
key stakeholders.

r

3 M

parti ci p avheaitdomestobkdls develgpmentvandtVETeirsthe L et A


http://www.festivalinavan.com/

URBACT z EcoCore It is strategically positioned, connected to Tallinn,
Riga and Helsinki Vantaa via the Via Baltica
The highway and a local airport. The city is well -suited
ECQCO re for manufacturing industries due to its transport
Project connectivity with successful wood processing and

/
texti le manufacturing industries.
Fingal County Council is leading the URBACT

EcoCore Project which comprises a network of 9 There were many good practice examples
small  cities/towns in Europe focussing on demonstrated during the visit to  Parnu and
challenges and opportunities for green growth and invaluable learnings for the Balbriggan delegatio  n.

sustainable  economic  development along
transport corridors. Balbriggan is the lead town
and the other partners committed to the network
are Albu lulia, Romania; Dub rovnik, Croatia; Parnu,
Estonia; Kekava,Latvia; Villena, Spain; Ormoz,
Slovenia; Santo Tirso, Portugal; Tuusula, Finland.

Citizen, Equality, Rights and Values Programme
(Cerv)

CERV is an EU Funding Progr
engagement and the implementation of EU rights

and values. Fingal County Council has been

awarded CERYV funding to participate in 2 separate

projects, which commenced in January 2023 and

will continue for 18 mon ths.

The EcoCore Project Team accompanied by
members of the Project ULG travelled to Parnu,
Estonia for our third transnational city  visit as part
of the EcoCore Project.

S Eurﬂpean Citizens, Equality,
' P Rights and Values
Commission programme
Green It Your Work ﬂ
GREENIT
YOUR WORK
Work is continuing on the o

Your Wor kA project which are

¥ Yout h Debates about Euro
project highlighting the role of young people in the

green transition

¥ Promote green jobs with ¢t
to greener European cities

Parnu is primarily a summer tourist destination
with its own cruise and industrial port.
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A meeting took place in Kocevje, Slovenia in May On day 2 the delegation visited local company,
2024 with a focus on Green Portals for You th. Intersock s, a leading developer and supplier of

high-quality technical socks to the clothing and
==

sportswear industry for a tour of the facility and
attended a presentation on the sustainable
measures implemented by the company. The
focus was on their commitment to environmental
responsibility and sustainable practices in their
operations.

The del egation convened ,at
the public institute for To urism and Culture , where

they were welcomed by Vice Mayor Andrej ! ;J;{,V,A,R, 7 Nostf',N‘
Ml adenovi €. The meeting fo KF '
regional tourism and cultural initiatives. 3 :

This was followed by a Vvisit to a local Gymnasium,
(a secondary school dedicated to preparing
student s for higher education ). During this visit,
students presented their project, HSGRETA\
showcasing their innovative ideas and hard work.

The delegation visited the
in Gotenica to explore the opportunities for growth

and the challe nges impeding the farm's progress.

The visit included a detailed tour of the farm,
discussions with the owners about their
sustainable practices, and the potential obstacles
faced by the farm in expanding its operations and
enhancing its productivity.

The visit concluded with a tour o f Podj etni
Inkubator in K o ¢ e whjick included a tour of the
Podjetni Ski Unkubator where
the facilities. Following the tour, presentations

were given on the "Green Portals for You(th)"
initiative and the Career Centre for Youth,
highlighting efforts to support young people's
professional development and environmental
awareness.

IncluseU

The InclusEU project aims to encourage volunteer

action as a social response for an inclusive Europe.

Work continues on the project with partners from

Italy, Poland, Hungary, Spain, Portugal, the
Netherlands and Romania. Representatives from
Fingal As Sports Office and
do Castelo, Portugal, in April and representatives

from Fingal As Shmpowératterdédf i c e
Page 18 a city visit in Italy in June.




Sustainable Fingal

!2 FINGAL

The EETCD Department are liaising with
representatives from DCU and DAA to explore a

work programme for 2024/25 to progress

collaborative  sustainable projects . Work is
ongoing to explore opportunities between both

organisations for synergies in the area of
biodiversity and circular economy projects and to
identify potential funding streams.

Smart Balbriggan

Smart Balbriggan were recently successfully in an
application under the SFI Discover Programme
2024 - Science Week call and has been approved
for funding by SFUO at a
Ccosts.

An introductory partner meeting will take place on
4th July 2024 to discuss the guidelines of the
Programme.

7\
CIRCULARCITIES
s’ DECLARATION

Page 19

Staff from EECTD attended a webinar on Public
procurement which stands out as a decisive, high -
impact lever that cities can use to lead by example
by purchasing goods and services that support the
transition to a circular economy.

While a growing number of Circular Cities
Declaration signatories are reporting using more
circular practices in their procurement processes,
there are still challenges with mainstreaming the
approach across product categories and
departments. This CCD webinar examined be st
practice examples and tools that cities across
Europe have used to implement a more circular
approach to public procurement to support the
use of circular procurement

CC Declaation | Fingal County (circularcitiesdeclaration.eu)

Dublin Belfast Economic Corridor

L ¢
) |

ECONOMIC CORRIDOR

Fingal County Council As
development of regional innovation/enterprise
hubs along the Dublin Belfast Economic Corridor
has been completed. The Council continue to liaise
with DBEC to consider potential funding streams to
progress th e i mpl ementati on
recommendations and has submitted a concept
proposal to the Enterprise Ireland Smart Regions
Fund for a priming grant for a pilot implementation

v ¢Of the recommendations.

Fingal County Council continues to liaise with DBEC
on a series of potential projects for DBEC.
Enterprise Ireland 7 Smart Regions Funding

The Council has submitted 5 no. concept proposals
to the Enterprise Ireland Smart Regions Fund. The
concept proposals include applications under
Stream 1 for Capital Infrastructure Investments in
the Council As Enterprise
4 for Feasibility Studies/Priming Grants for
consideration.  Following  consultation  with
Enterprise Ireland in relation to the funding
applications, EETCD will pursue potential
applications.

Fea

of

Cen


https://circularcitiesdeclaration.eu/cities/fingal-county

LOCAL AND RURAL DEVELOPMENT

Fingal  Local
Committee
The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterp rise Grants Scheme.

Community

Development

The LCDC will meet on 10" July 2024 to review
progress on various programmes under its remit
including the SICAP Mid-Year Review.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

Fingal
Fingal Local Economic Community Plan 2023 Z
2028
The LECP was adopted by the Council in January
2024  which  includes a two-year LECP

Implementation Plan with actions to implement
the Goals and Objectives set out in the LECP.

Local Enhancement Programme 2024

The Local Enhancement Programme 2024 which is
funded by the Department of Rural and
Community Develop ment allocated a total of
2220,842.98 in funding
organisations within the Fingal administrative
area.
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J o ennduicBdrthe sutceskfll
projects which provides vital support to
community groups to help them improve their
facilities.

Mi ni ster

A\

We Can Quit

Healthy Fingal have teamed up with Empower to
deliver two pilot We Can Quit programmes with the
Blanchardstown Training Centre and the Tolka
River Project, Mulhuddart. The We Can Quit
programme, was developed by the HSE and is
aimed at encouraging people to quit
tobacco/vaping. The programme with the Tolka
River project started in January 2024 for a period
of 10 weeks with participants enrolled to take part
in both quit smoking sessions and weekly yoga
sessions to encourage a healthier lifestyle.

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland, HSE, Empower and the Sports Office to
organise the Woodlands for Health walk. The
programme brings service users from the HSE
n@rga]lr{mtmspryicsgs an& ptfberuksyga[get groups
in Swords & Balbrigga n to Newbridge Demesne to
interact with other service users and avail of health
expertise in the calming and quiet atmosphere of
the walking paths around the park. Two
programmes are scheduled for 2024.



Community Recognition Fund 2023/2024

The Community Recognition Fund (CRF) 2023 ,
funded by the Department of Rural and
Community Devel opment,
project proposals in March 2023. Fingal County
Counci l has received an
for 26 projects across Fingal.

All projects are required to be complete by 18 "
October 2024 and work is progressing on the
implementation of the project s with the Council
submitting an initial drawdown in 2023 of
243,000 with a
submitted in respect of works completed to date in
2024.

In March the Council received an allocation of
1,538,573 i n r e Gommunity
Recognition Fund (CRF) 2024. The funding will
support capital projects which will be delivered
over the time period 202 5/2026. The fund is
targeted to invest in those communities, villages
and towns where the highest level of new arrivals
are located and where a clear need for investment

is identified.

The funding is allocated across 3 application
wind ows as outlined below:

Application Window 1:  FCC Public Call Closed
Successful applications pending announced by the
DRCD

Application Window 2:
June to 13th August)
Approval Timeline for DRCD:

(1st August to 30th Septe mber 2024)

FCC Public Call Now Open: (25th

Application ~ Window  3: FCC Public  Call:
(November/December 2024)
Approval Timeline for DRCD:

(1st January 2025 to 31st January 2025)

FCC Public Call 2 is now open and applicants are
eligible to apply for capital projects with a
minimum level of funding for an individual project
of 50, 000 and a maxi mum
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It should be noted that applicants who previously
applied under Call 1 are eligible to apply for
projects under Call 2 irrespective of the status of
their Call 1 application.

appr lotesd/subntit.hink/2HGounci | As

a | ITlecatidcdtian rof fontling awill ,b& 4 8ompelitize
process and project proposals will be evaluated by
the Council for further engagement with the
applicants to agree the project requirements
which will then be submitted to the DRCD for
approval to proceed.

fafrt&®ET6 ,d0r0aOwd o wn

SICAP

of t he
The annual SUCAP budget
with a separate funding provision for new arrivals
of &2375,372.

The SICAPMid-Year Review meeting is scheduled
for the 10" July 2024 by the LCDC with formal
approval by the LCDC to be agreed by Friday 26"
July 2024.

LCDCs to provide feedback to POBAL by T uesday
2" July. POBAL will complete the Mid-Year review
by 16™ July 2024.
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' ~\ Future

Leader Programme

Following the outcome of the Local Development
Strategy (LDS) selection process Fingal LCDC and
Fingal LEADER Partnership were selected to run
the LEADER Pragyramme 2023 z 2027 in the Dublin
rural area. The Dublin Rural LEADER (LAG) includes
rur%l‘r’apezgs’inotﬂeoadministrative areas of Fingal,
Dun Laoghaire Rathdown and South Dublin.
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https://submit.link/2Hq

The new LEADER programme launched at the end It was agreed by the three Boards of Directors that

of February, following the signin g of the LEADER in the coming months the legal company entities
Funding Agreement by the Minister for Rural & of the respective Centres will dissolve with the
Community Development, Heather Humphreys, formation of a new |l egal ent
TD. The Council has engaged Legal Expertise to
faciltate t he f or mati on of J3Unnov
The new Dublin Rural LAG met for the first time on has consulted extensively with the existing boards
the 27" February 2024 and were briefed on the of directors with a view to the formation of an
new LEADER Programme by Fingal LEADER interim board of directors to oversee the
Partnership. formati on and i mpl ementatio
The Dublin Rural Leader team held an online Fingalj
information session on the LEADER application Fi ngal As Enttesconinue te gartidipate
process and an overview of the procurement in ConnectedHubs.ie a one -stop-shop for remote
process. working hubs throughout Ireland and to inform
the Council As future policie
Applications are soug ht from Individuals, Farm Council has concluded a public survey of residents
Families, Rural Businesses, Community & and organisations in the C ounty with regard to the
Voluntary Groups and Social Enterprises. Help is demand of co -working hubs.

available to guide you through the process More
details: www.dublinruralleader.ie

SWORDS

MAKING A
LEADER APPLICATION

ONLINE INFORMATION SESSION N S

Y >

Enterprise Centres @
A convention of the Boards of Directors of BASE, ~1

. . S\ & &1 )
BEAT and Drinan Enterprise Centres was recgntly \\ \ \\\ \
held in the Carlton Hotel to examine and review s 3 \
the future direction of the Enterprise Centres to Introducing:
allgnwnhtheStrateglc Vision of J3Fut Fingal Hubs
Economic Development Strategy. Connected
The respective Boards agreed that in order for  the A
three Enterprise Centres collectively to become a \at \ 1§ \
beacon of innovation and change leadership for \ : ?

employers, entrepreneurs, employees, social
enterprises and creative communities within Fingal
that they should merge with a united strategic
vision to tr anscend the current understanding of a
Community Enterprise Centre and create a
Network of Centres of Enterprise Excellence and
Unnovation J3without wall sj

All three Enterprise Centres have space available to

start-up businesses and businesses/individuals

who wish to avail of remote working options and

facilities. Bespoke options or generic office fit outs

can be considered. Occupancy rates at the

Council As three enterprise ¢
" The three Enterprise Centres currently support 65
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Town Regeneration Off _ice The contractor is on site and the project is due to

Our Balbriggan 2019 7 2025 Rejuvenation Plan 7 be substantially completed by December 2025. A
A Socio-Economic Strategy Communications plan including an update to every
Balbriggan  household and business has
commenced and includes detailed informati  on on
alternative car parking and frequently asked
qguestions. All materials are available on
Balbriggan.ie

Dr. David Begg was appointed Chair of the
Balbriggan Leadership Group following the
departure of Brian MacCraith earlier this year. The
Balbriggan Leadership Group provides oversight

and stewardship for t he __ ‘
i mpl ementati on. A YReview and RenewA process,
conducted by the Leadership Group, of the town

plan, its governance and delivery structures is due

to be completed shortly.

The review process confirmed the extension of the
Rejuvenation programme until 2030, bringing it in
line with its main funder the Department of
Housing, Local Government and Heritage, URDF
unit. Further, the review process has confirmed
new governance arrangements for existing,
merged and new Pillar Groups.

The Our Balbriggan Programme Office will support
the Leadership Group and its five new pillars -
Economic  Development, Public Realm &
Placemaking, Education, Skills & Employment,

Community and Sustainability, Climate Change &

Biodiversity, as part of the YRenewA proc eAS csall fqr c;e.nderers for 2z 4 Dublin Street !S
develop high level objectives and actions to be expected during the Summer month. 2 - 4 Dublin

adopted in Q4 and implemented 2024 - 2030. SFreet is to be transformed into a new Creative Hub
with 8 workspaces at 2 Dublin Street and an
ancillary connected space at 4 Dublin Street which

Contracts were signed between Fingal County i : o
Council and John Craddock Ltd in April 2024 for the will - support  STEAM  education, training and

a1l5 Million transformatio nenterBr'\se {i‘ftﬁv'&eﬁ ) S@?Opeéje _Py, SMA_RT
Harb our & Environs Balbriggan and the Fingal Arts Office. Planning

permission was g ranted at council in October
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Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed
and a temporary Pocket Park has been installed.

Demolition contractors continue excavation works
to the rear of 6a z 14 Bridge Street. An Integrated
Design Team has been appointed and a project
initiation meeting took place in May 2024. The IDT
will look at preparing a design based on best
possible uses and options in line with site
constraints.  Early and on -going stakeholder
engagement has commenced to inform options
and will continue throughout the design process.

—
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Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbriggan Harbour. The
main Harbour upgrade work s and shoreside
services are complete, with some lighting
improvements awaiting final completion further to
new electricity connections. The ESB have been on
site since early May.

The programme office is progressing the phase 2
element of the Balbriggan T idal Pool and
Swimming Platform Feasibility Study. Phase 2 will
include an economic demand analysis which will
inform further possible options for this project.

An Internal Project Team has been established
from the Town Regeneration Office, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. FCC has met
with local stakeholders and potential end users for
the Bathhouse and Boathouse at the Martello
Tower. Enabling works commenced in February.
Works include full surveys and assessment of the
site, which will inform the full works design and
planning proposal.

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, Linkedin
with over 5.1k fo llowers on Facebook.

e Our Balbriggan - Get Involved




Town Centre First

@(\(%2\9) Lar Bailte ar dTus

Town Centre First z Lusk

The Lusk Town Centre
was launched by the Mayor of Fingal, Clir Adrian
Henchy and the Minister of State at the
Department  of  Rural and Community
Development, Joe OABr i e n" Map20242 4

This followed months of consultation and

engagement by the Town Team and the three Pillar
Groups representing the Community, Business
and Economy and Public Realm / Climate Action &
Sustainability,

Two applications for
Measure funding have been submitted to the

Project Development
Department of Rural and  Community
Development for their consideration. These
projects have been taken from the Lusk Town
Centre First Plan and, if approved, will support the
development of projects listed within the Plan.

In May 2024, under Measure 1: Town Centre First
Suite of Supports 2024, three applications for
funding of 10,000 per
respect of establishing and supporting town teams
in Ballyboughal, Balrothery, and Donabate.
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Town Centre First Z Rush

At the National Town Centre First Day held 28

February in Limerick, the Minister for Rural and
Community Development, Heather Humphries
T.D. announced that Rush had been selected as
Fingal As second Town
Regeneration Office welcomes the selection of

Fi rst RyspagpTownLenfeRrst Toynand engagement

with the Local Elected Members, the Community
and the Business Sector in Rush will be invited
shortly to establishing a new Rush Town Team.
This new Town Team will prepare a new Town
Centre First Plan for Rush.

Centre

Town & Village Ren ewal Schemes

The Town Regeneration Office was notified in April
that two applications under this scheme from 2023
have been successful. A Phase 4 development of
Floraville Park 1in
to the Rush Community
been approved by the Department of Rural and
Community Development.

Town and Village
Renewal Scheme

In 2023, the Town Regeneration Office completed
the implementation of projects in Rush, Donabate,

Ol dt own, Naul, St.
With respect to these 6 schemes, the local

Vil laggGhoWet§ RRETONEEst dd

drawn down from the Department of Rural and
Community Development to support the
revitalisation of our Rural towns.

Skerries

Centr

Mar gar et A

2282,



Streetscape Enhancement Scheme 2024 Derelict Sites

Streetscape Enhancement Scheme 2024 was
launched on the 15 " March, 2024 and expressions

of interest were sought from q ualifying shows a significant increase in notices issued by

co.mmerc_lal and community prem-lses located the Councn compared to a total of 16 at this point
within areas designated as Ij]ébé Town Centret,
|nUme| 3

JTown and District Centrej, JLocal Centrej or JRuraI

Villagej within the Fingal q’ﬁ)eulferel}é:t gtgs tgam Brtinud' Tto foc & "on
2023-2029. Under the scheme, up to 50% of the
engagement with the owners of these existing

cost of improvements, up to a maximum grant . . derelict sites and |dent|fy|ng further derelict sites
ampunt of &1, .5.00 per eligi blacerosé)t OcoDunety is availabl e,
subject to terms and conditions. A total of 41

applications were received by the closing date, 32

of which have now received offers of funding Derelict Sites Statutory Notices Issued

subject to project co mpletion by 31 st August 2024. YTD to End Of May 2024

117 statutory notices have issued to owners of
Derelict properties to the end of May 2024. This

u Balbriggan

Outdoor Recreation Infrastructure Scheme DN
clanchargstown

Mulhuddart
One project was approved under the Outdoor u Castleknock
Recreation Unfrastructure S 3
. . . . Howth Malahide
Swi mmi ng at Skerries Spri|
Regeneration Office has commenced the study / = Ongar
process by engaging with local stakeholders, 0
gathering, and collating feedbac k to inform future 5 / RTTH
options and study scope. A request for tender u Swords
document has been prepared and the formal N
procurement process is now underway.
Urban Regeneration Development Fund Call 3 Year on Year Cumulative Derelict
Sites Statutory Notices Issued up

In 2023, the Town Regeneration Office was
successful in securing &7 mi |l I ion for
revolving fund that will acquire vacant or derelict
properties to renovate, bring back into use and sell

back into the market for housing purposes. 24
properties have been approved for inclusion by

the URDF Call 3under this fund which s
administered by the Department of Housing
Heritage and Local Government. These properties

are being assessed and progressed where
appropriate. A further 20 properties are under S _.2%‘;?”7023?"’“’2’023 o
consideration to be added to the list of properties

going forward. In Apri | 2024 the Council was

notified that an additi on alThe ®&elicMS$ités| Sectiam activalydencbueagenthe

to End of May 2024

allocated to fund this Call. reporting of potential derelict sites. Referrals can
be made by accessing the Report Form on Fingal
Page 26 County Council As public webs

completed form to  derelictsites@fingal.ie
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C Fingal Business Network
[ ]

Oifig Fiontair Aitidil e
Local Enterprise Office

Local Enterprise Offices 7z summary changes
and general update:

Established by LEO Fingal in Summer 2022, Fingal
Business Network meets quarterly. Over 100
business owner/managers attended the latest
Fingal Business Network event on Friday 10 " May
in the Carlton Hotel, Dublin Airport. The theme of

t he meeting was JUsing
provided participants with the inf ormation they
need to use the available Al tools to help them in
their business. Attendees were given a live demo
of Chat GPT, Gemini by Google & other tools. The
response to the event has been astounding and
more events of this nature are in the pipeline.  The
afternoon concluded with a lively networking lunch
Where[ rqn(émy Bel\,le clor}]nections and business
gpportunities were made and discussed. Next
Fingal Business Network event is in planning for
the 25" September 2024.

1 LEOs celebrated their 10 year anniversary
on 14™ April 2024.

1 DETE/EI policy and Streamlining paper
launched at NEA on 23 @ May.

1 Current Local Enterprise Development
Plan (2021-2024) to be updated for the
period 2025 -2028.

Changes and initiatives:

1 Increasing the maximum amount available
under the Energy Efficiency Grant Scheme
to 10,000 and reducin
contribution ra te from 50% to 25%
1 Widening the eligibility for the Trading
Online Voucher, extending it to all sectors
up to 50 employees, modernise eligible

expenditure and doubling the grant to National Enterprise Awards 2024

5,000

1 Increasing the lending limit for
Mi crofinance Ur elO@&frod | oa
225,000 '

1 Widening the eligibility for the Digital for
Business  Consultancy Scheme and
extending it to all sectors with up to 50
employees

f Launching a new gdr
Entrepreneur Progr ammeA
entrepreneurship and startups in under -

represented groups The National Enterprise Awards took place in the
1 Launching the new online National Mansion House, Dublin City Centre on Thursday
Enterprise Hub for SMEs to access 23" May 2024. PRM Assist represented LEO Fingal
information on the wide range of as the winner of the Fingal Enterprise Awards, and
Government business supports went on to scoop he Dublin Regional Award at the

National fin al. PRM Assist based in Dublin Airport
is a global leader in innovative Passenger with

Page 27 Reduced Mobility (PRM) services within airport
environments.



The overall winner at the National Enterprise Meanwhile, LEO Fingal is making preparations to
Awards was Dreamdev Technologies who are host the 2024 National Wo me
supported by Local E nterprise Office Kildare. This which is scheduled t o take place in the Crowne
year As winners share a a50, P88, Blanckaedstawmeon tOctébernld ', to be
hosted by Grainne Seoige and featuring a stellar
line -up of inspirational speakers.
Student Enterprise Programme

Fingal Business Supports Briefings

O

Local Enterprise Office
‘ - A ] \o BU S INESS
ah!t\l?&l‘ 4 ﬁ" : :

The monthly Fingal Business Supports Briefing
series continued on May 7th & June 5 " in the Riasc
Centre Kinsealy. With over 50 small business
owners & entrepreneurs in attendance at each
session to hear about the supports available to
them from the Local Enterprise Office and other
A SR e state agencies. Presented by the LEO Fingal team,
the next business supports briefing is scheduled

1 It
Enterprise | g

Enterprise |
Office

Loreto Secondary School, Balbriggan and Mount for Wednesday, September 4th at the Riasc Centre,
Sackville represented Fingakjseglfy this yearAs Student
Enterprise Programme National Final wh ich took

place in Mullingar on May 9th. 81 businesses from Food Supports

across the country participated in the National

Final with close to 28,000 students taking part ey T

nationally. e i P b

Champion Green

Registrations are now open for participation in the e
2024/2025 Fingal Student Enterprise Programme. Hom

at ©) Maxol

Fingal Enterprising Women Network

LEO Fingal partnered with Champion Green, Maxol
Ireland on Thursday 16 " May to introduce Fingal
businesses to the opportunity to have their
products distributed through Maxol stores. The
Homegrown Maxol programme accepts entries
from various categories including ambient,
confectionery, deli, hot foods, fresh produce, soft
drinks, juices, smoothies, teas, health and fitness
products, dairy, and alcohol. The initiative is aimed
at Dublin -based food and drink producers.

Some 70 food producers from the Dublin Region
participated in the opportunity.

Over 140 female entrepreneurs attended the
quarterly Fingal Enterprising Women Network
event themed "Mind, Body and Busi ness", on June
20th at the Portmarnock Resort Hotel.  Dr. Sarah
Murphy, a distinguished clinical doctor and GP, led
an engaging discussion offering valuable insights
for personal and professional well -being. This
summer event was a great opportunity for Fingal's
businesswomen to connect and gain valuable
insights from shared experiences.
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Meanwhile, LEO Fingal is contin uing to work Energy Efficiency Grant Scheme
through the Dublin Food Chain & South Dublin LEO
to promote specialised training modules for Food

and Drinks companies over the Summer months. >
T Al
Evaluations and Approvals Committee ENERGY |N'|'0
EFFICIENCY
The Evaluation and Approvals Committee (EVAC) FIND 0UT MORE 17

LUCA[EHTERPRIS AE/ENERGY

has appr 486808 acmss 20 Business

Feasibility, Priming and Expansion Grants to date L .
in 2024. Nine Technical Assistance for Micro Applications are open for the Energy Efficiency

Exporters grants to the val Ergnt%cpemsﬁvlychgr@%es%nﬁilhbustmﬁs?egg
Digital for Business grant smveaStmIn teﬁhpologllegs aqd equgnfegt t% 0 6nake

have been approved year to date. The next EVAC their businesses moré energy efficient. The grant
meeting will be held on 3 ™ July 2024 will cover up to 50% of the costs to a maximum

amount of &5, 000. The goal i
of small businesses on the environment and help
them to reduce costs to enable them to become

more comp etitive. As part of the process,

LEADERSHIP FUR BUS'NESS‘ applicants complete the Green for Business

Programme, a customised initiative whereby the

AGGELERAT'UN business develops a strategy to become
sustainable. 2 applications totalli

o been approved year to date.
Qifig Finntair Aitidil
Local Enterprise Office:

Management Development

Trading Onli ne Voucher Scheme
IS W=E ()= oo i S 4

C-
oy Foneic i
Local Enterprise Offics

LEO Fingal established the Leadership for Business
Acceleration Programme in 2023, to provide an Friday 5th July 8.30am - 12.30pm

opportunity for SME owner/managers to build on
the necessary leadership skills and knowledge
needed to successfully compete in existing, new
and international markets. The latest nitiative under the Go

. i
Jldnternational Best Practi CIfg'ltaI §trz£te%y, trl]1e T'?a%mg Q)nllﬁeg\/ou%h@r%w

commenced on March 26 ™, concluding on May
5 q gel q I b ¢ scheme supports small businesses by allowing
Ist and was delivered to small groups by way o them to enhance their online offering by providing

onsite skills development workshops and online a grant of upecammerceandsigital f or

workshops. As part of the programme, the . - . .
; . h g Work marketing activities, as well as giving businesses a
owner/m anager participants each produce Wor better understanding of how they can exploit E -

Based_ Alssessdments Whl!c,h c(jjocument the:: Commerce opportunities for their business. A total
strategic plan and acts as a living document as we of 55 applications have been approved in the

as a point in time reference for where their amount o f 2122 379 teonexdat e

business 'SAnOVI\,/ an.d the:c actrl]onspt\hey neeLd tg tak;‘\, Trading Online Voucher webinar will be held online
to grow. pplications forth e Autumn Leadership on Friday 5™ July. New measures will be

for Business Acceleration Programme are now implemented soon to the TOV Scheme, bringing
open. the scheme in line with updated LEO Digitalisation
offerings.

Trading Online Voucher wehinar
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Business Advice Clinics and Mentoring Additionally, there have been three Social Media
and Digital Marketing QQI courses with 34
participants year to date.

&
= ; Internationalisation and Export Development
N
Finda
LEO Hngal provides one to one business support :
services through Business Advice Clinics and a t
Mentoring programme, both online and in person.
These services are provided free of charge to small
businesses. The Fingal mentor panel consists of a
variety of skill ed and experienced mentors from a Five Fingal businesses are currently participating in
range of business backgrounds. So far this year, the 2024 Export Development Programme. The
380 clients have availed of one -to-one advice in our purpose of this pr ogramme is to provide clients
Business  Advice  Clinics. The  Mentoring with the skills and the confidence to identify, target
Programme has already seen 198 clients receiving and exploit new business opportunities in the
expert mentoring so far this ye ar. Benelux Region. The trade mission took place
from 18 ™ to 20" June with all clients travelling to
Microfinance Ireland Loans Brussels. In addition, the TAME (Exporter) grant
enables small businesses to explore and develop
LEO Fingal provides a loan scheme through its new market opportunities by providing up to
partnership with Microfinance Ireland, with loans 22,500 to businesses investi
of up to 225,000 per appr expeérdmakdsP ElévénaPintgal busikeSses have
Fingal is actively promoting the availability of loans been approved for Export Grants (TAME) to date in
from businesses that ha ve difficulty raising finance t he amount of 227,500. An
from their bank. Applications are processed and Exporter workshop took place on 27 May 2024 with
assessed by LEO Fingal and submitted to MFI the aim of guiding clients through the essential
(Microfinance Ireland). Applications submitted steps of venturing into the world of export  ing.
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed a nd A new Export Development programme will
submitted 15 MFI loan applications to date in 2024. commence in H2 2024 and will be rolled out
A government decision in May 2024 will see a throughout all 31 LEOs, targeting first -time
doubling of the maximum loan available from MFI exporters with national and local targets attaching.

funding, rising to 250, 000.
Fingal Grow Your Business (Fingal Business

Training and Events Expo)

LEO Fingal continues to provide needs -based A new Fingal Grow Your Business expo is planned
management d evelopment training to Fingal as a collaborative initiative with Fingal Chamber on
owner/managers, with over 1,877 participants in September 20 ™. LEO Fingal will organise a Business
training so far in 2024. A seventh SYOB started on Supports Expo, one to one mentoring and a series
27th June 2024 with a total of 80 participants of seminars, with the Chamber focusing on
availing of this programme year to date. providing a Meett he Buyer segment. The event will

be widely marketed to appeal to SMEs .
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OPERATIONS

Works Programmes

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Street Lighting LED  Programme
Beaches

Recycling Centre Update

Licences

Surface Water

Meetings / Briefings/Other

Works Programme
Balbriggan / Rush -Lusk / Swords Area

Balbriggan Area Parks

Craoibhin Park, Balbriggan

As part of
Bal brigganA a series of
planned throughout Balbriggan. Some of these
spaces are just simple seating that encourages
teenagers to sit and chat socially.

Skerries Town Park
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ongoing col

Ongoing car park layout improvement works to

improve accessibility to Skerries Mills. This is a
collaborative  project between  Operations,

Architects, Public Lighting and Active Travel
Departments

Beac Steps Balbriggan

Weed control has been made more challenging
with the prohibition on the use of pesticides.
Weeding of the steps is now undertaken using
manual labour.

Before and After



Swords Area Parks

Rose Garden, Ardgillan

As part of the ongoing capital improveme  nt works
in Ardgillan Demesne, the Rose Arbour is
undergoing a refurbishment plan

A new raised natural stone planter installed at the
Swords Town entrance at Pinnock Hill . Topsoil
added and plants provided by the Operations crew
with planting completed by the willing volunteers

of Swords Tidy Towns with a pollinator friendly
scheme. Two additional planters due to be
installed at other entrances to the town over the
coming w eeks.
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Broadmeadow Community Garden

Two raised planters recently installed at the front
of the Broadmeadow Linear Park Community

Garden. The planters were planted up by
volunteers with 135 pollinator friendly plants

supplied by Operations Department

Sword Main Street

The Swords Area Operations team recently
installed 10 new recycled plastic planters to

replace the mostly damaged planters along

Swords Main Street. Older suitable planters were
kept by Tidy Towns to be relocated elsewhere in
the town. Operations provided 180 Pollinator

friendly plants which were all planted by the
volunteers of Swords Tidy Towns volunteers.



Area Roads Programme

Swords LEA

Capital funded road resurfacing works took place

Resurfacing and re -lining Works on North Street, on the R125 from Swords Fire Station 1o the
Swords as part of the Capital Works programme Estuary Roundabout. Below are photos of quality
2024 checks being carried out during works.

Capital funded resurfacing works on Bridge  Street, Drainage Rehabilitation works carried out on the
Swords. R132 between Pinnock Hill and Cloghran
Roundabout.
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Mooretown and Castlegrange ; Road resurfacing
works carried out as part of Revenue funded
Programme of Works.

Depot Maintenance Works

Seatown Lane; resurfacing works as part of the
Revenue funded Programme of Works.

Hilltown Grove , Rivervalley, footpath works carried
out by direct labour crew

Murrough Road footpath works being carri  ed out

by Operations crew.
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Swords Castle weeding works being carried out by

Footpath works carried out by Direct Labour crew
manual labour

on Drogheda Street, Balbriggan as part of Revenue
Programme of Works.

Grass Cutting Millers Glen

Roads Programme Balbriggan LEA

80 metres of footpaths replaced in New Market
Green, Balbriggan by the Direct Labour Crew and
Fancourt Construction Crew a
Footpath General Maintenance renewal
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