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Chi ef ExecutiveAs Foreword
From celebration of Unternational

the celebration of our language and heritage during

Seachtain na Gaeilge. Our Irish Language Officer, Bernie

Kelly, encoura ges us all to use our Irish, regardless of our
proficiency, and ziGoe itthBa Seachtdimr i ai |
na Gaeilge is the perfect opportunity to not only speak our

Iangyiigfa but to immerse ourselves in the culture and music

of Ireland. With fantast ic events taking place in County Hall

Swords, Local Libraries, Ardgillan Demesne and the Seamus

Ennis Centre, there are many opportunities to get into the

March has come around again so quickly and ushers in a
busy time for us in Fingal as we prepare for events this
month and over the course of the spring and summer.

Fingal County Council was well represented at the Local
Aut hority Me mber s -lrdland €arimanityi o n A's
and Council Awards on Saturday, February 17th at the
Dublin Royal Convention Centre. Not only did we win the

prestigious Grand Prix award as overa |l winners, but we also o i )
took home four category awards, were shortlisted in a spirit of the occasion. On Wednesday March 13 1, the Atrium

further seven categories and were one of five local County Hall Swords, with the support of the Seamus Ennis

authorities to be shortlisted f oAt g@g%_ﬁsctrﬂelve'&? fof ﬂéea@@igrng\_eaeggehuge
body of work is represented in receiving these accolades celebrguon with C?°|' Craic and .Gaellge from 7 to 9pm. The
and both myself and Mayor of Fingal, Clir Adrian Henchy, entertainment  will be provided by three hugely

were very proud to be in attendance at the event and to see ac?ompllshed 'Flngal reside nt mu5|C|an§, Ellie N'C
such well deserving initiatives and projects showcased. Fhionnghaile, Dénal Kearney agus Fergus Cahilane and this

Congratulations to you all z Collaboration is something we is always a hugely popular event. During the fortnight, there
do very well here and it is t estament to your commitment will also be a guided bilingual walk in Ardgillan Demesne, a
and hard work that we continue to be recognised so showing of Irish language film An Tine Bheo (The Li ving

favourably for our excellent standards of public service. Flame) in Fhe Seamus. Ennis Art Cer_1tre, Naul and mgsic *?V
Antaine O Farachain and Nollaig Mac Carthaigh in

Last month, | was very pleased to welcome Minister for Balbriggan library. | would encourage you to see the full

Community Devel opment, Joe OABr iPRFaMPeOfQueNisale | o | aunch a
new Local Economic and Community Plan (LECP) for Fingal.

This plan is the result of collaborative efforts involving local Celebrate Seachtain na Gaeilge in Fingal | Fingal County
communities, individuals, businesses, organisations, and Council

other significant contributors throughout the county, all

aiming to steer Fingal towa rds a flourishing future. The plan Continuing the theme of celebrating our heritage, the highly
was informed by the 2016 version and provides a strong anticipated St. PatrickAs Day pa
roadmap for future development in the thriving county of the county on Sun day March 17 ™. The day will bring
Fingal. It is centred around six core themes; Sustainability & together a wonderful mix of sports teams, community
Climate Action, Prosperous Economy, Skills for Life & Work, groups and thousands of enthusiastic spectators. This year,
Healthy Inclusive Connected Communities, Rich Arts Fingal County Council proudly present parades in
Culture & Heritage and Safe Accessible Vibrant Places. A Blanchardstown, Swords, Balbriggan, Malahide, Rush, Lusk
need for continued focus on economic growth, rural and Skerries. Ensuring the parades are hugely enjoyable,
integration and sustainability has been addressed in the safe and sustainable is a considerable task and each year
plan with 15 high level ob jectives providing direction. | we rely on the expertise of the
extend my thanks to all those who participated in the collaborate with other council departments, emergency
extensive research required to formulate this plan and | services and local groups to fac ilitate the excellent
look forward to seeing the benefits of the plan realised for entertainment we look forward to with such excitement
local businesses, communities and the people of Fing al. each year.

There is much to celebrate in March here in Fingal with I hope you all have an opportunity to enjoy just some of our
Fingal Enterprise Week, Unternati onal Wo me avents thismnangh, z | look forward to shortly bringing you
Seachtain na Gaeil ge and St. Pat ri c kupdatesDrakgy everisssuch asithe Madabide Caats le Concert
always, we supported a full schedule of events to mark series and Flavours of Fingal in the months ahead.

Unternational Weridag, iMarsh 8th.aWWe are n

fortunate to have a strong female representation in Fingal

County Council and | was delighted to join my colleagues, Best wishes,
Councillors and members of the public in taking part in AnnMarie Farrell y CE
some of the events to celebrate and highligh
achievements and to shine a light on equality, diversity and

inclusivity. The theme this year was #Inspirelnclusion and

this is something that we all strive for in our personal and

professional lives. | would like to thank all the departments

who devised suc h an enjoyable and varied programme of

events for this yearAs celebration.

t womenAs


https://www.fingal.ie/news/celebrate-seachtain-na-gaeilge-fingal
https://www.fingal.ie/news/celebrate-seachtain-na-gaeilge-fingal

PEOPLE, CORPORATE AND DIGITAL
SERVICES
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People Services

Recruitment

People ServicesA
in 2024, with a total of 34 recruitment campaigns
underway year to date (January & February).

Recruitment Programme 2024

Total Recruitment Campaigns
Campaigns Completed
Current Campaigns
Interviews Held to date

New Starters

Number of Current Job Offers

Learning & Development Update

The Learning and Development team continue to
deliver high quality training opportunities for staff.
Throughout March the following courses will be
delivered:

Personal Development

Grade 5 IPA Management Training
Grade 7 IPA Management Training
IGNITE Programme

Council Meeting, Staff Induction
Personal Effecti veness Grade 3 & 4
Pre-Retirement Training

Health and Safety

Manual Handling (indoor / Outdoor )
Driver CPC

Safe Pass

First Aid

First Aid Refresher

Fire Warden
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recruit men

Business Skills

Basic IT Skills (outdoor)
Time Management

Court Room Skills

Intro to Excel

HR Dilemmas

Minute Taking

Effective business Writing

Specialised Departmental Training

IAT Road Engineering Training

Understanding your Statutory Responsibilities on
Accident Prevention | Legalities & Reporting

teader$ in LGGtDavEIGpmenti Plojrameme nt i nue

Mandatory

Diversity and Interculturalism
Managing Aggressive Behaviour
Dignity and Equality

Fingal County Council
Wellbeing Programme
Wellbeing Update

Fingal County Council Digital Gym  Monthly
timetable will be issued to staff including Yoga,
Pilates, Combat fitness, Family Fit, Active Agers.
Providing something for all staff to keep fit and
improve their Wellbeing. Over 150 classes are
available on demand.

We successfully secured funding from the LGMA
for our "UCreativity ammer
launching in March. We are providing guided art
sessions for staff. Artistic activities such as painting
have been proven to Enhance mental health,
Reduce Stress, Foster Resilience, Fuel Joy.

Unternational WomenAs Day
8th a wellb eing message will be issued raising
awareness of events throughout the county and
nationally.

In collaboration with the new integration officer,
we are in the process of procuring Debriefing
Training for staff and managers who deal with
traumatic or criti cal incidents. This vital tool will
assist in improving the wellbeing of staff who work
in difficult circumstances such as Housing,
Integration, Community, Customer  Care,
Inspection roles and Operations staff.



HSU z Health & Safety Unit

The HSU generated a number of risks assessments
early this year covering handling of waste
materials likely to turn up in FCC recycling facilities
and as waste material on public open
spaces. These included assessments on the
handling of WEEE, batteries, paint, motoring
products, aerosols, gas cylinders and chemicals. A
number of procedures were created / revised in
the same period covering the reversing of vehicles,
responses to unreasonable behaviours and
vehicles tail -lifts. The unit carried out 67 site safety
inspe ctions and audits from the start of 2024 to
date in addition to 52 VDU assessments for office
and remote based staff. 20 incidents and
dangerous occurrences were reported to the HSU
to date with 18 incident investigations
completed. Overall there was a d rop [of 4] in
workplace incidents compared to the same period
in the previous year.

WORKPLACE INCIDENTS JAN-FEB 2023

violence & aggression 4
transport excl RTA
slips/trips/falls
road traffic accident
property damage
near miss
misc. 5
manual handling T— ]
injured by person (non-malicious)
injured by overturning/falling object
injured by hand tools
injured by animals/insects
falls from height
exposure to harmful substance
crush / strike / blow L — 3
contact with electricity
contact with moving machine

WORKPLACE INCIDENTS 2024 TO DATE

violence & aggression T 8
transport excl RTA =1

slips/trips/falls

road traffic accident — ]

property damage

near miss o= ]
misc. Cr— )
manual handling
injured by person (non-malicious)
injured by overturning/falling object
injured by hand tools
injured by animals/insects
falls from height
exposure to harmful substance
crush / strike / blow
contact with electricity
contact with moving machine
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Customer Services

Month Total No. | Total No. |Presenting
of Calls | of Emails | in Person
February 10,798 1402 2136
CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
numberof El ect ed
as follows for February z 878.

Reovesantaton

Representan

U8 December 2l

realdin Norh

Iy

The table below shows the total number of Elected
Me mber s A
Department to date in 202 4.

Representation

Dtk ool Powgh sty fowe e doies Ntk v
Niedecs (o g Hepie (praeat (e
i Toiah e ety

Me mber s Awer@pres

representations



Communications

Seachtain na Gaeilge

We are halfway through Seachtain na Gaeilge with
a broad ranging programme taking place in Fingal.
Thursday saw the Ardgillan Demesne Bilingual
Walk with Irish Officer Bernie Kelly and Head
Gardiner Dominica McKevitt. The  walk was
recently awarded Best Irish Language Initiative at
the LAMA awards. On Wednesday in County Hall
the Annual Oiche Cheol for Seachtain na Gaeilge
will take place with musicians Ellie Nic
Fhionnghaile, Dénal Kearney agus Fergus
Cabhillane. Announced during Seachtain na Gaeilge
were the 10 recipients of the new Fingal County
Council Gaeltacht Scholarship Scheme for second
level students while a further 14 Fingal Staff
commenced the Certificate in Professional Irish.

Website

The fingal.ie website attracted 130,915 visitors

during February which was almost 10,000 up on

the figure for January and 34,126 more than in

February 2023. The number of page views, at
312,179, was up by 5% from January and by 26%
from the same month last year. The month visited
pages during February were the Home Page,
Planning Applications, Jobs, Contact Us, Affordable
Housing and Playability of Pitches.

Social Media

A post promoting the housing information evening

in Donabate on March 7 and the vari ous schemes
to support people trying to own a home such as
Affordable Housing, the Local Authority Home
Loan and the Vacant Property Refurbishment
Grant got very good traction across our various
platforms.

It had a reach of 30,506 on Facebook and a 6.76%
engagement rate .
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On Instagram there was a 6.46% engagement rate
from a reach of 2,711. On X the post had 4,908
impressions and 105 engagements. The number
of followers on Facebook has risen to 33,176 while
Instagram now has 8,900 followers and LinkedIn
has 8,656. The X account saw its followers rise to
23,314 from 23,233.

The five corporate social media channels now have
a cumulative following of 75,296, having risen by
758 from last month.

Videos

Nine videos were produced during February and
upl oaded onto the Counci
They included a video about the photo shoot artist
John Byrne held to create a Fingal version of a
painting by French artist Eugene Delacroix from
1830. There were also videos produced about the
sod-turning for 300 social and affordable homes in
Church Fields, the opening of the Carnegie Library
in Swords and the visit by the Minister for Housing,
Local Government and Planning to housing
developments in Malahide and Swords.

All Videos can be viewed at
https://ww w.youtube.com/@FingalCountyCouncil
Video/videos

Press Releases

Seventeen press releases were issued during
February. These included the commencement of
construction at Church Fields and the opening of
the refurbished Carnegie Library in Swords as  well
as the launch of the new Tourism Strategy and the
new Local Economic and Community Plan. .

LAMA Nominations

The Communications Unit received two
nominations at the recent All Ireland Local
Authority and Community Awards organised by
the Local Authority Members Association. The
Ardgillan Demense Bilingual Walk won the Best
Irish Language Initiative Award while t he Inside
Fingal Podcast was nominated for the
Communications Award.

As



Resi dent As Bookl et

A 24 page lIrish -English booklet has been produced
by the Communications Unit and delivered to
every home in Fingal. The purpose of the booklet
is increase awarenes s of the work being done by
the councillors and staff of Fingal County Council
to make Fingal a great place to live, work, visit and
do business in. The booklet highlights some of the
major Capital projects the Council is delivering and
how the Council is addressing housing challenges
as well as focusing on the work being done by
some of the sections within the Council.

Media Queries

The Communications Unit received 26 media
queries during February. Among the topics
covered were Dublin Airport, Corduff Par k, the
R132 and restricted dog breeds.

Building Facilities / Energy Improvements

Condensing high -efficiency Calorifiers (hot water
heaters) are in the process of being installed and
commissioned . Five Units in total . Two which are
now in situ in County Hall. Three in Grove Road
which are due to be installed in the coming week.
These units will show a 20% gas reduction per unit
on the efficiency compared to the previous
unreliable models that were in place.

The new units will be operated by the BMS and
have a range of functions to ensure energy
controls while delivering hot water throughout the
buildings.

Heat pump primary heating solution are been
pursued as part of the general decarbonization of
the Civic Offices.
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Current Judicial Review Cases - March

Jimmy Guerin -v- Fingal County Council High Court Record
No 2022/116 JR

Kimpton Vale Limited -v- an Bord Pleanala and Fingal
County Council High Court Record No. 2022/390 JR

Christian Morris v. An Bord Pleanala, Fingal County
Council and Trafalgar Capital Limited High Court Record
No. 2022 1074 JR

Graymount House Action Group, Darragh Richardson,
and Aoife Grimes v An Bord Pleanéla, Fingal County
Council, the Minister for Housing, Ireland, and the AG
High Court Record Number 2022/1107 JR

Joan Reynolds and Edel McDonough -v- Fingal County
Council High Court Record No 2023/372 JR

MKN Properties Limited and another  -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Fiacre O Cairbre -v- An Bord Pleanéla, Garlandbrook
Limited, Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

Ciaran O'Kelly and Dorone Paris -v- an Board Pleanala
and Jacko Investments Limited and Fingal County Council
High Court Record Number 2023/581 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/9 16 JR

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney
General and the Office of Planning Regulator and Fingal
County Council High Court Record No 2023/1047 JR

Ni al | OAConnor and-v-BreBora!| di n €
Pleanala and Fingal County Council High Court Record No
2023/1122 JR

Erigo Limited and Joseph Flood -v- Fingal County Council
and others High Court Record No 2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal County
Council Record No 2023/1236 JR

Kinwest Limited -v- An Bord Pleanala, Minister for
Housing Local Government and Heritage, Ireland and the
Attorney General and Fingal County Council High Court
Record No. 2023/1206 JR

Kinwest Limited -v- An Bord Pleanala, Minister for
Housing Local Government and Heritage, Ireland and the
Attorney General and Fingal County Council High Court
Record No 2023/1207 JR

Klnwest Limited -v- an Bord Pleanala, Minister for
Housing Local Government and Heritage, Ireland and the
Attorney General and Fingal County Council High Court
Record No. 2023.1208 JR

Martin Ryan and Mary Ryan -v- Fingal County Council High
Court Record No. 2023/1245 JR




ECONOMIC, ENTERPRISE, TOURISM & A small delegation will participate in a visit to New
CULTURAL DEVELOPMENT York from 18th to 21st March which will coincide

with the premiere of the Fingal Sessions on US TV.
The sessions were filmed in January 2024 and will
Tourism Development

Tourism

Events

Heritage Properties

Cultural Development

Arts

Libraries

Economic Development

LEADER Economic Programme
Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Office

be broadcast on almost 100 TV stations across the

US. The visit will include a launch of the Fingal

Sessions and the Fingal Tourism Strategy and will

include opportunities for economic and tourism

promotion with local elected officials, media,

cultural and business re presentatives. Meetings

have been arranged with Tour
American team, IDA and the Irish Business
Organisation of New York. Meetings are also

proposed with the County Dublin Society of New

York and other groups with a view to strengthening

the Council As Ilinks with the

Fingal Food & Drink Network

TOURISM DEVELOPMENT

Launch of the Fingal Tourism Strategy

The Fingal Food Network undertook their first
Familiarisation visit of 2024 on Friday 23rd
February to Belfast to learn best practices in
creating food tours. Over 15 members attended
the very successful visit which took in the inspiring
Belfast Taste Tour sampling the best of produce in
Northern Ireland . There was a great opportunity

The Fingal Tourism Strategy 2024 -2029 was for members to network and discuss possible
officially launched at Ardgillan Castle on Thursday collaboration projects for food related businesses
8" February. The event brought together key in Fingal.

representatives from across the tourism

stakeholder Community and the Strategy was The Fingal Food and Drink pollcy will be launched
formally launched by the Mayor in the presence of at Flavours of Fingal at the end of June.

the Minister for Housing, Local Government &
H(.erltage,. Da.rragh dyA BEOiokEn and Pa FINGAL
Failte Ireland. Despite the inclement weather, over O s 2055
60 people attended the successful launch that
included traditional Irish music, an archery
demonstration and an opportunity to sample a
golf simulator as well as a much -praised lunch
provided by The Salty Buoy food truck.
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LAMA Awards The 2024 Festival & Event Funding Scheme closed
: ‘ o 1 ‘ on the 31 st of January 2024. It was launched on the
29" of September. 114 applications were received
and 84 will be brought forward to the Council
Meeting in M arch for approval with a value of
375,130.00.

The current events calendar can be viewed on
www.eventsinfingal.ie/events

‘ﬂng[a‘.l i X) X f a.@ \\ ‘
voms [EEENEIENE socx  bapeibu K PikiaDey  SwdsCiars  HseoMirdes  fetwlaifes  Oihertwen

Events Calendar

Fingal Culture & Tourism TV won the best tourism 4

initiative category at the LAMA All Ireland Council ——

& Community Awards at a ceremony held on

Saturday 17" February. The award was for

Y T r a dhie EBisgal Sessions/and eland i n Mus i ¢/

TV programmes that feature traditional Irish music

in unigue settings across Fingal and is broadcast

worldwide in conjunction with Tradfest/Temple

Bar Company.

Sunset Cycle in Phoenix Park Dublin Plein Air Festival

Malahide Castle Concerts

St . BrigidAs Day 2024

EVENTS
Festival & Event Funding Scheme 2024

Festival &
Events
Funding
Scheme
2024

wWwWWww. al.ie/

festivalandevents2024
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http://www.eventsinfingal.ie/events
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The free family fun day was a huge success in
Blanchardstown Community Centre and the
concert in the church was a sellout, the feedback
received from the attendees and the
Blanchardstown Tidy Towns was very positive. A
picture of the family fun day made the cover of the
Irish Times on the Monday.

St Patricks Day 2024
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Applications for this years parades are now open.
For Swords, Balbriggan & Blanchardstown you can
apply via: www.fingalparades.com and Malahide
via: www.malahideparade.ie  additional needs
areas are being provided in all four parades and

can be booked via emailing
patrickspa arde24@gmail.com for Malahide and
fingal@davisevents.ie for Swords, Balbriggan &
Blanchardstown.

Particular attention is being given this year to try
and animate the parades by more creative and
artistic ways. So far s igns up of groups are: Swords
Z 29, Blanchardstown - 27, Balbriggan z 20,
Malahide - 13

HERITAGE PROPERTIES

Malahide Castle - Boiler upgrade incl.
Rainwater Harvesting/CHP

The Mechanical & Electrical consultants are
finalising the tender package for t he Boiler
upgrade incl. Rainwater harvesting/CHP.

The works will consist of a full replacement of the
boilers, reintroduction of the CHP and Rainwater
Harvesting System, thus providing enhanced
efficiencies over time by reducing costs and by
promoting energy and water conservation.

It is envisaged that works will commence in Q2
2024.


http://www.fingalparades.com/
http://www.malahideparade.ie/
mailto:patrickspaarde24@gmail.com

Malahide Castle z The Lord Milo Exhibition

The Lord Milo exhibition has officially opened in
Malahide Castle. This exhibition explores the life of
Lord Milo Talbot of Malahide (1912 -1973), the last
Baron to live at the castle.

It covers his childhood in England, his mysterious
diplomatic career, his extensive travels and his
imprint on Malahide Castle. Recognising his great
contribution to botany and plant collecting, and
research on the art collecti on.
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Swords Castle z Lighting up for Rare Diseases Day

Swords Castle was lit up for a week to raise
awareness for Rare Diseases Day which took place
on 29™ February.

Newbridge House z Cafe Upgrades

An improvement to the outdoor  environment was
agreed with the operator to include better
provisions for dog walkers and shelter from rain.
This will include a partially covered area on the
existing terrace. A mobile coffee unit is included in
these discussions and will be located withi n the
demise of the cafe operator. This will reduce queue
times and enhance the overall experience and
comfort for service users.



CULTURAL DEVELOPMENT
ARTS

Carnegie Library

After a year of extensive works, the Carnegie
Library in Swords has been officially reopened,
marking a key advancement in the extensive
Swords Cultural Quarter. The Arts Office will now
begin to develop a programme which will feature a
diverse array of ex hibitions, multi -disciplinary
residencies, performances, and workshops. A
Programme Development Manager has been
appointed and a public launch will take place later
this year.

Youth and Education

Space Crafts

Fingal Arts Office and DIAS Dunsink are delighted
to announce a new STEAM initiative at the
observatory, generously supported by the Science
Ireland Discovery Programme. This new initiative,
titted Space Crafts, will provide new and innovative
ways for artists to engage children in a nd through
the arts. Artists Aileen Murphy (dance & visual) Julia
McConville (visual) Mary Jo Gilligan (visual &
education) will take up residency at DIAS and
develop artistic workshops inspired by the work at
DIAS and reach out to children in eight local
primary schools across a two -year period.
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Public Art

John Kindness visited Balbriggan for a site visit and
a meeting with the project teams for Harry Reynold
Road and Quay Street as we plan for a new Public
Art Commission for the town. While in Fingal he
visited Swords to look at some of his work and the
new Carnegie Library where artist John Byrne was
making plans for his installation of new work
featuring 60 Fingal residents planned for later this
year.




Draiocht

Draiocht As major project,

on February 17th. This was the first time we
gathered everyone involved in the project. Our 48
hosts (a host being a person who lives in Dublin 15),
their families, our 5 visual artists, curator, 41
theat re/dance/music artists and our production
team were all present. Our hosts are between the
ages of 7 weeks old to 22 years old. Our 48 hosts
include one class group from PobalScoil Setanta (22
children).

On March 1st, our 23 shows will be performed 3

times, 69 performances in total. These
performances will take place in schools and homes

all over Dublin 15. It is estimated that they will be

seen by 1,500 people.

Qur Festival "USpreacha

shows will be performed in Draiocht ta kes place

from 11th to 16th March.

April 13th will be the final event of the NEST project.
This is the day we formally handover the NEST
Portrait project wor ks
collection.

The Séamus Ennis Arts Centre
Art Exhibition
Fingal

selling within the first weekend.

Comedy

David McSavage played on February 10 ™ and sold

out, with a waitlist.
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Soar A

Arti st Stephen Wyl
opened on February 3 ™, with 60% of his paintings

Cinema
French film Driving Madeleine on February 8 " has

NHeeh Bne of buo most pdpulay films i thenlastyead

with 66 tickets sold. 25% of those attending opted
for a meal deal ticket and dined in the café.

Slow Sessions and Singing Sessions

Our slow sessions and singing sessions have been
well attended in person, while people from all over
the world have joined us on Zoom and via live
stream.

Misk 9 al County Council As

Mary Coughlan and Ultan Coughlan played a sell
out gig on February 3 ¥, Blues Singer Dom Martin
sold 80% of ticke ts, The Breath due to play 23 ™
February have sold out one gig and are playing a
matinee, while Session Americana due to play 24 "
February is also on course for a sell out gig. Piper
Ronan Browne and tin whistle maestro Mary Bergin
received great reviews for their More Than Music
performance on 16 ™ February which was also live
streamed on Facebook, Youtube and for the first
time on Instagram.




Classes

We started a Parent and Toddler Traditional Music
Class called Ceili Beag z each week the children
interact with various toys and art materials themed
around the 3instrument of
20 minutes a musician comes in and plays that
instrum ent. Thus far we have had Bodhran, Fiddle
and Harp! These sessions have been very popular
and are selling out every week.

This breathtaking procession was developed
through a co llaboration between Creative Fingal,
Fingal County Council, Our Balbriggan, Community
Wellness, Luxe Landscape Theatre, and the entire
t Babriggan edmmundynTdis demongtrates hdwdhs t
Creative Ireland Programme delivers through
collaboration and partnership to promote

understanding and appreciation of the value of
creativity in all its forms. It was a wonderful and
unique opportunity to celebrate community and
creativity and to mark the celebration of La Fhéile
Bride, St Brigid's Day.

Libraries

Brigid in Balbriggan

To celebrate Brigid's bank holiday, the wonderful
community of Balbriggan gathered for a
spectacular, illuminated procession through the
streets of the town and onto the beach. Balbriggan

i s one of EuropeAs mo s t
expanding into a vibran t hub of creative expression
and life. On a beautiful, calm February evening,
performers from Luxe Landscape Theatre
Company were joined by community groups at the
Lark Concert Hall. Accompanied by an ethereal
soundtrack, they carried light together from
Church Street, gathered t
Square and in a powerful and emotive
performance, spread
everyone on a processional journey down Quay
Street, under the viaduct and onto a celebration on
the beach. All were w elcome to join in this family -
friendly event to celebrate the return of Spring with

a celebration of light, hope, and the coming
together of this wonderful and beautifully diverse
community.
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Author Visits

Best-selling authors Emer McLysaght and Sarah
Breen of the Aisling series joined author Sarah
Maria Griffin in Blanchardstown Library on St.

BrigidAs Day for a discuss

booked out event was followed by a lively Q&A
session from the audience.

Balbriggan Library hosted the Arts Council of
Udrel andAs Art of Reading
Readers and book clubs joined the Laureate for
Irish Fiction Colm Téibin (via video link), in
conversation with Balbriggan author Kevin Curran.

To mark Ireland Reads Day, a national day to
celebrate reading supported by public libraries on
Saturday 24t h February,
illustrator Alan Nolan Vvisited Blanchardstown
Library to talk about his books featuring Molly
Malone & Bram Stok er.

c hj

Launch of Sensory Resource Back Packs in
Fingal Libraries

Backpacks full of sensory -friendly resources are
now available in Baldoyle, Swords and Balbriggan
Lilwraries. dtis has been fundedaviy thé& Comniuhity s
Recognition Fund. The roll out of the sensory
resource backpacks was launched by the Mayor
with a photo call in Swords Library on Monday 19

B o #dbruaty. The Mayor was |oineld éoy theu Goungty.

Librarian and children from St. Cronan's Junior
National School in Brackenstown, Swords. The
children, who were in the Library for a fun sensory -
friendly slime workshop, got some hands-on
experience trying out the resources in the
backpacks, including fidget kits, fibre optic lights
ané gnr oece%r{\ Wave appojtectoP with goﬂngs and
speaker. The sensory resource backpacks continue
t he LibrariesA Dept

spaces and services inclusive of neurodivergence,

ChildrenAs authors and i | | utBreughgtheprowsionof raaigrals ang sepourees,

and Owen Churcher will visit Rush Library on 15th
March for a Monster Doodle event to celebrate the
publication of their new book Hello Bird. Children
attending this event will be gifted a copy of the
book.

Fingal Libraries World Book Tour 2024

Accl ai med childrenAs aut hors Al an_. Nol an,

Devlin, Nicola Pierce, Ellen Ryan and Sarah Webb
will visit libraries and schools across Fingal between
4th - 8th March to celebrate World Book Day
Ireland 2024. This is the second year of the popular
Fingal Libraries World Book Tour, which gives
primary school children the opportunity to meet
some of their favourite authors. The children will be
gi fted a copy of t he
World Book Tour -branded activity sheets full of
puzzles and games.

Page 12

aut hort

training for library staff, programming, and
sensory -friendly quiet hours.

_ Sadhbh
Inclusive Creativity

Prosper Fingal is taking part in creative workshops
in Malahide Library and Swords Library as part of
an ongoing Inclusive Creativity project. The
workshops include creative writing, photography
and illustration. St .
part in creative workshops, including painting, arts
a_n(}\ é:raft% Oar(%dk iIIusE;[r%tian f:la%s?s |r} §V\r/]ords
Library. These workshops give participants an
opportunity to express their creativity and interact
with others in a supportive and friendly
environment.

commi t m

Mi c hae



Seachtain na Gaeilge

Fingal Libraries is presenting a range of events for
all ages to celebrate Seachtain na Gaeilge.
Balbriggan and Baldoyle Libraries will host Irish
traditional music and singing from Antaine O
Farachain and Nollaig MacCarthaigh. Children and
adults alike will get the opportunity to learn how to
play the bodhran with champion bodhran player
Niall Preston. Gaeilge i mBaile Brigin will host a
bilingual poetry evening in Balbriggan Library.
Donabate, Malahide and Blanchardstown Libraries
will screen a 3D Irish language film, Ar Ais Aris, on
Oculus Virtual Reality headsets. Created by James
Riordan from the Bru Theatre in Galway, this
visually stunning film features the Irish language,
culture, dance, and music.

Storyteller Seosamh O Maolalai will tel | stories in
Irish for all the family in several libraries. Roisin
Murphy will recount Irish legends and folklore that
have been passed down through the generations.
lllustrator Tarsila Kriise will read N4 Gabh ar Scaoll
foll owed by a c¢hi |l dhopeRingas
Libraries Seachtain na Gaeilge programme features
several workshops for schools, including yoga
sessions as Gaeilge and comic strip drawing
workshops with cartoonist Aidan Courtney of
Coimici Gael. High Rock Productions will present an
Irish speaking performance workshop featuring
school children, in Skerries and Donabate Libraries.

Creative Ireland: Creative Communities Open
Call 2024

Following a significant increase in queries relating
to Creative Ireland funding through Fingal since the
start of 2024, the Creative Fingal team performed
an evaluation of the existing process. Following
this, the team engaged with consultant Sinéad
Begley to develop an Open Call application form
and guidance document for Creative Communities
Grants for 2024. This should streamline the process
for both applicants and evaluators going forward.

The Open Call is due to go live on 22/02/2024 on
the Fingal Submit platform. It will remain live until
the deadline of 5:.00 pm on 29/03/2024.
Information on the funding scheme and how to
apply will be available on the Fingal website and it
will be advertised across social media channels.
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There will be four awards within this scheme. Each
award is to
Applicants are asked to link their projects to the key
strategic themes of the Fingal Culture and
Creativity Strategy 2023 z 2027. Applications will be
evaluated in early April and successful applicants
notified and supported to begin preparations on
their projects.

ECONOMIC DEVELOPMENT

Fingal Skills Strategy

Pl anning has commenced
Your Future Expoj which
DCU on the 15" of October 2024.

Tenders for consultants to prepare the next
iteration of the Fingal Skills Strategy 2024 z 2029
are currently under evaluation.

’ iiterrey
sUope

Co-funded by
the European Union

The SKYLA Project
Ecosystems for t he T wear
project which focuses on enhancing the role of VET
in smart specialisation sectors. Projects partners
include Italy, Poland, Sweden, Lithuania, Bulgaria,
Greece and Belgium. Reporting for Period 1 of the
Project has been completed and the identification

of good practices in Fingal is in progress with key
stakeholders z DRSF and Baldoyle Training Centre
Z which will be shared with the Project Partners
and presented at the next transnational meeting
scheduled to take place in Florence in March 2024.

the-a2B0,u®0 0 f( nd
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Economic De

velopment  Strategy As the project is entering the action planning stage
et for 2024 a series of masterclasses on key topics for
~ - partners has commenced, with the following
Fingal G@nﬁ-’ﬁbuﬁcil masterclasses delivered to date:

Future Fingal: An Economic Development Strategy

1 Corporate Sustainability Reporting
Grant Thornton Consultants have completed work Directive (CSRD) and delivered by URBACT

on the Fingal Economic Development Strategy Ad-Hoc Expert Tiago Ferreira , Lead Expert

BFuture Fingal A which was agr eggna@resideftsrfthf Bullife Brdjdcon

Council Meeting. Work has commenced on a 231 January 2024

Marketing Plan, with consultations with key  Facilitation Skills delivered by Louise
stakeholders taking place in January and February OAMear a of Queens URiver
2024. Preparations are underway to launch the and 23" February 2024

Economic Development Strategy in April 2024.

URBACT z EcoCore

Bl “urB

Driving change for
Depastioln better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on
challenges and opportunities for green growth and
sustainable  economic  development along
transport corridors.

i Small Scale Actions delivered by EcoCore

Lead Expert Eileen Crowley on 27" February
Balbriggan is the lead town and the other partners 2024

committed to the network are Albu lulia, Romania;

Dubrovnik, ~ Croatia; Kekava, Latvia; Ormoz, Fingal County Council attended an Urbact Irish

Slovenia; Parnu, Estonia; Santo Tirso, Portugal; Networks Meeting held by EMRA in Limerick on the
Tuusula, Finland; Villena, Spain. 21t February 2024 to present progress on the
EcoCore Project and connect with representatives
of the Irish local authorities involved in ot her
Urbact Networks.

The EcoCore Project baseline study a nd roadmap

for the project for the next 2 years has been

approved by the URBACT Secretariat. As Lead

Partner, Fingal is proceeding to schedule the
transnational city visits in collaboration with our
Project Partners and to plan
scale actions for 2024.

The next core network meeting is scheduled for
the 12/13 ™ March in Santo Tirso, Portugal where

members of the Balbriggan URBACT Local Group The Balbriggan Project Team is examining a further
(ULG) will attend the two -day transnational application to the Urbact European Urban Initiative
meeting. (EUI) to inform the development of plans for

Balbriggan under the EcoCore Project.
Page 14



Citizen, Equality, Rights and Values
Programme (Cerv)

CERV is an EU Funding
engagement and the implementation of EU right s
and values. Fingal County Council has been
awarded CERV funding to participate in 2 separate
projects, which commenced in January 2023 and

will continue for 18 months.

Citizens, Equality,
European |

Commission
Green It Your Work

Rights and Values
programme

Fingal is hosting the fifth Green IT Your Work
international meeting on the 6/7 " March 2024 with

a focus on 34Ut As Time For
Fingal County Council will host partner
representatives from Romania, Spain Greece,
Cyprus, Slovenia, Croatia, Italy and Ireland.

Progr amme

Sustainable Fingal

Q’ FINGAL _
Wy

The Council met with representatives from DCU
and daa in February to discuss a work programme
for 2024 to progress sustainable projects. A follow -
up meeting is scheduled for March 2024 to
prioritise projects.

Y i
CIRCULARCITIES
e’ DECLARATION

Work continues on the development of an action
plan to advance the objectives of Circular Cities in
Fingal Fingal As profile

G Fieewan Cites websitej and the first annual report
on Fi ngal As transition
under the Circular Citi es Declaration was
submitted in October 2023.

Work is ongoing on the Objective s of UGreen QC-IDeck?r%iog IiFinan County (circularcitiesdeclaration.eu)
Wor k A which are: Dublin Belfast Economic Corridor

¥ Yout h Debates about Eur

project highlighting the role of young people in the

green transition. . -

f Promote green wi t h

to greener European cities

j obs

IncluseU

The InclusEU project aims to encourage volunteer
action as a social response for an inclusive Europe.
Work continues on the project with partners from
Italy, Poland, Hungary, Spain, Portugal, the

Netherlands and Romania. Representatives from
Fi ngal As ffice mmrForaige @ttended Lasi,
Romania, in February with the Portugal event
taking place in April 2024.
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ECONOMIC CORRIDOR

Fingal County Council
the Department of Housing, Local Government &
Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regio nal
innovation/enterprise hubs along the Dublin
Bel fast Economic Corri
use innovation hubs to encourage the
development of new and existing high -growth
businesses to stimulate sustainable and climate -
conscious growth along the Cor ridor. The
feasibility study has been completed and was
submitted to the Department. Drawdown of the
eligible funding has been completed and the
Council is liaising with DBEC to consider potential
funding streams to progress the implementation

of the Study A s

Fingal County Council continues to liaise with DBEC
on a series of potential projects for DBEC.

wa s

dor .

recommendati ons.

h a s

o]


https://circularcitiesdeclaration.eu/cities/fingal-county

Enterprise Ireland  z Smart Regions Funding

The Council has commenced preparations of

applications to the Smart Regions Fund. The
application deadline is 31 st March 2024. The
Council is reviewing potential applications under

Stream 1 for Capital Infrastructure and Under

Stream 4 for a Feasibility Studies/Priming Grants

and is liaising with key stakeholders such as DBEC
and t he C onterprisd Cexses @& the
applications.

LOCAL AND RURAL DEVELOPMENT

Fingal Local Community  Development
Committee
The Fingal LCDC continues to oversee and

administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The LCDC met on the 7™ of February 2024 and
reviewed progress on various programmes under
its remit, di scussed a join application from the
Fingal LCDC and Fingal CYPSC for a pilot project
under the EU Child
Action Plan and approved the SICAP end of year
2023 review and discussed the annual plan for
2024.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

Fingal Local Economic Community Plan 2023 Z
2028

The LECP was adopted by the Council in January
2024 and includes a two -year LECP
Implementation Plan with actions to implement
the Goals and Objectives set out in the LECP.
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The LECP was launched on the 26 " February 2024
by the Mayor Councillor Adrian Henchy and
Minister Joe OABrien

stakeholders attending the launch at County Hall
al ong

with Minister

Guar ant decal BnhamderaemtdProgramiMert i on a |

The Local Enhancement Programme is funded by
the Department of Rural and Community
Devel opment . Fingal wa s
funding for groups across the county. A call for
applications has been advertised by the Counc il
with a closing date for applications from
community groups/organisations of 8 " March
2024. The evaluation of applications will take place
in March with a deadline of 28 ™ March for the
submission of proposed allocations to the
Department of Rural and C ommunity
Development for approval.

| iIily

Iffngal

wi t h
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Darragh
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Alcohol Education

Healthy Fingal in collaboration with the North
Dublin Drugs Task Force are piloting an alcohol
education programme with Lusk Utd AFC from
January 2024. The pre-crisis education programme
targeting men over 35 will run for 8 weeks in
tandem with an exercise programme to encourage
men to evaluate their drinking levels and
potentially reduce their consumption levels.

We Can Quit

Healthy Fingal have teamed up with Empower to
deliver two pil ot We Can Quit programmes with the
Blanchardstown Training Centre (to start in Q1)
and the Tolka River Project, Mulhuddart. The We
Can Quit programme, was developed by the HSE
and is aimed at encouraging people to quit
tobacco/vaping. The programme with th e Tolka
River project started in January 2024 and will run
for 10 weeks with participants enrolled both quit
smoking sessions and weekly yoga sessions to
encourage a healthier lifestyle.
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Community Recognition Fund

The Community Recognition Fund (CRF), funded by

the Department of Rural and Community

Devel opment , approved t he
proposals in March 2023. Fingal County Council

has received an allocation
projects across Fingal.

Thereisanallocation of &850, 512 for e
in Swords and 435,000 has b
projects in Dublin 15. Three projects in the Howth

Malahide Local Electoral Area have received a total

of 292,000 while 296,600 wi
projects in Skerries, Rush and Lusk. Three projects

in Balbriggan will be funded by grants amounting

to ©44,000 while two projec
receive a total of 230,200
receive 220, 000.

All projects are required to be complete by 18 ™
October 2024 and work is progressing on the
implementation of the project with the Council

submitting an initial drawdown in 2023 of
2243,000 with a further drawdown to be
completed in Q1 in respect of works completed to

date in 2024 .

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with

the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to

this crisis and is a central resource to the work of

the Ukrainian Refugee Community Resp onse

Forum. Additional funding has been received from

the DRCD to help with the delivery of services to

Ukrainian Refugees in Fingal and additional

staffing resources from the Ukrainian community

have been employed on the ground to assist with

this. The Fingal SICAP Programme has been
allocated &304, 369 in 2023 s
Ukrainian Refugee Response with an additional

all ocation of &65,000 recent



The new contract for the provision of the SICAP

programme over the period 2024 -2028 has been
awarded to Empower CLG and contracts have

been signed. The annual SICAP budget for 2024 is
1,520,811 and
provision for new arrivalst o t he val ue
for 2024.

N

jf\ % Dublin Rural A dtodhehai s-
s ‘te Tuaithe D

%isne LEADER owe (i)
A y

Leader Programme

Following the outcome of the Local Development
Strategy (LDS) selection process Fingal LCDC and
Fingal LEADER Partnership were selected to run
the LEADER Programme 2023 z 2027 in the Dublin
rural area. The Dublin Rural LEADER (LAG) includes
rural areas in the administrative areas of Fingal,
Dun Laoghaire Rathdown and South Dublin.

The new LEADER programme launched at the end
of February, following the signing of the LEADER
Funding Agreement by the Minister for Rural &
Community Development, Heather Humphreys,
TD. The new Dublin Rural LAG met for the first time
on the 27 ™ February 2024 and were briefed on the
new LEADER Programme by Fingal LEADER
Partnership. A number of workshops are planned

in March 2024 to promote the new LEADER
Programme.

there i s

ENTERPRISE CENTRES
Fingal As Enterprise
in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

a3

hups drenenterprise

Pow rcumun s Pove srawsomrms ) mEnsTTmmT o

All three Enterprise Centres have space available to
start-up businesses and businesses/individuals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts
can be considered. Occupancy rates at the
Counci | As tridecentes axerall avar §0%.
The three Enterprise Centres currently support 65
businesses and over 320 direct jobs.

Fingal County Counci l
new funding to promote Remote Working Hubs in
the County under the Town and Village Ren ewal
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives

to promote Fingal as a Remote Working Hub base
for remote workers with a marketing campaign
now underway across various media platforms
and includes an article in the Business Post. Drinan
Enterprise Centre is also promoting the availability
of a bespoke media studio facility available for
immediate booking to all individuals, groups and
business interests which is also being promoted
with a podcast which is planned in March from
Drinan Enterprise
bilingual podcasters

wa s

CentreAs
JHow

Centres
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Fingal Hubs
Connected

»nnect. Thrive

GOSN NS

Introducing
Drinan Enterprise
Centre

TOWN REGENERATION OFFICE
Our Balbriggan 2019 z 2025 Rejuvenation Plan
A Socio-Economic Strategy

Page 19

Z

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five pillars

- Growing the Local Economy, Public Realm &
Infrastructure, Education, Skills & Employment,
Community Integration, Health & Well Being and
Community Safety. The Balbriggan Leadership
Group, provides oversight and stewardship for the
pl anAs i mpl ementati on.
meeting of the Leadership Group was held in
February. The next meeting will be held in March
2024 where the review and renewal of the Ou
Balbriggan Programme will continue to progress.

r

Tenders submitted to appoint a contractor for the
Quay Street, Harbour & Environs Scheme are being
evaluated. Following successful selection and
appointment, the appointed contractor is
anticipated to be on site in April 2024, the project
is to be completed on a phased basis in 2025. Irish
Water are currently on site in the Quay Street Car
Park to complete upgrade works on the pumping
station located there, with alternative car parking
currently avail able at Bath Road/Balbriggan FC &
Bremore Castle. Communications to this effect
have been issued on social media and other local
channels in Balbriggan.

g



Part 8 Planning Permission for 2 -4 Dublin Street
was granted approval at full Council in Octobera nd
the project has now progressed to detailed design
phase. 2-4 Dublin Street is to be transformed into

a new Creative Hub with 8 workspaces at 2 Dublin
Street and an ancillary connected space at 4 Dublin
Street which will support STEAM education,
training and enterprise activities supported by
SMART Balbriggan and the Fingal Arts Office.

Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed
and a temporary Pocket Park has been installed.
Demolition contractors are o n site and have
implemented a programme of works to demolish
the rear of the De Bruns Buildings. The front
facade of the buildings facing Bridge Street are to
be kept to maintain the street line. An Integrated
Design Team has been selected and will look at
preparing a design based on best possible uses
and options in line with site constraints. Early and
on-going stakeholder engagement will take place
shortly and throughout the design process.

Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbriggan Harbour. The
main Harbour upgrade works and shoreside
services are complete, with some lighting
improvements awaiting final completion further to
new electricity connections.
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The programme office met with Project
Management Consultants in February to initiate
the phase 2 element of the Balbriggan Tidal Pool
and Swimming Platform Feasibility Study.
Potential funding options and funding models will
also be investigated and identifie d and necessary
environmental studies, site investigations will form
part of the phase 2 stage.

An Internal Project Team has been established
from the Town Regeneration Office, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse proj ect. FCC has met
with local stakeholders and potential end users for
the Bathhouse and Boathouse. Enabling works
commenced in February. Works include full
surveys and assessment of the site, which will
inform the full works design and planning
proposal.

A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are complete
with both expected to be published shortly.

Our Balbriggan Active Travel/ Local Transport Plan

Public Realm Strategy




The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, Linkedin
with over 5.1k followers on Facebook.

The Our Balbriggan Rejuvenation
Programme moves forward...

Transformation of Balbriggan Harbour moves to
final stage of tender.

Plans for the multi-mion euro refurbishment of Balbriggan's Quay Street and
Harbour have taken & major step forward.

The development, which will tum the area into a premier visitor destination, is
another massive advance in the €50miion Our Balbriggan rejuvenation
programme.

Proposed works at Quay Street and the Harbour have progressed to final tender
stage, through Fingal County Council.

@)~ Lar Bailte ar dTus
05~ Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team were
agreed in the third quarter 2023. Together with the
Town Team there are three Pillar Groups
representing the Community, Business and
Economy and Public Realm / Climate Action &
Sustainability (to include Vacant & Derelict
Buildings). Consultants to support the preparation
of a new Town Plan were appointed to work with
the Community, Businesses and Public Realm
Pillars in Lusk to get their views for inclusion in the
new town plan. Work on this has progressed well,
with a draft of the new Town Centre First Plan for
Lusk currently being reviewed, with final sign -off
on the plan expected shortly. The plan will then be
published.
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Rialtas

Housing for Alll

Town Centre First Z Rush

At the National Town C entre First Day held 28 ™
February in Limerick, the Minister for Rural and
Community Development, Heather Humphries
T.D. announced that Rush had been selected as

Fingal As second ToenwThe T@®emt r e

Regeneration Office welcomes the selection of
Rush as a Town Centre First Town and will be
engaging with the Local Elected Members, the
Community and the Business Sector in Rush to
establish a new Rush Town Team. This new Town
Team will prepare a new Town Centre First Plan for
Rush.

Town & Village Renewal Schemes

The 2023 Town and Village Renewal Scheme was
launched during the Summer 2023 and the Town
Regeneration Office submitted 5 applications to
the Department of Rural and Community
Development for consideration in November. The
outcome of these applications is awaited.

Town and Village
Renewal Scheme

./-\ s




In 2023, the Town Regeneration Office completed
the implementation of projects in Rush, Donabate,
Ol dt own, Naul, St.
respect to these 6 schemes, the local authority has
invested 2282,276.00 in
from the Department of Rural and Community
Development to support the revitalisation of our
Rural towns.

Outdoor Recreation Infrastructure Scheme

An application under the Outdoor Recreation
Infrastructure Scheme for a feasibility study for
facilities for sea swimmers in Skerries was
successful in November. As of February 2024, the
Town Regeneration Office has commenced the
study process by engaging with local stakeholders,
gathering and collating feedback to inform future
options and study scope.

Urban Regeneration Development Fund Call 3

In 2023, the Town Regeneration Office was
successful i n securing
revolving fund that will acquire vacant or derelict
properties to renovate, bring back into use and sell
back into the market for housing purposes. An
initial 19 properties under this fund have been
approved for inclusion by the URDF Call 3 Fund
administered by the Department of H ousing
Heritage and Local Government. A further 5
properties were approved by the Department of
Housing, Heritage and Local Government in
February. These are being assessed and
progressed where appropriate. A further 20
properties are under considerationt o be added to
the list of properties going forward.
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Derelict Sites

Mar gar et B3sstatutorg n®iees have ibsaed yo. owwéirst off

Derelict properties to the end of February 2024.
a@his eduates doi 7H%g of the tatal moticdsassued in
2023 and the team are gaining momentum as they
work through referrals throughout the County.

25 new sites have been identified to the end of
February 2024 which are actively being progressed
in line with the Derelict Sites Act 1990.

Derelict Sites Statutory Notices Issued
YTD to End Of February 2024

u Balbriggan
Blanchardstown
Mulhuddart

1 Castleknock
Howth Malahide

u Ongar

Rush Lusk

1 Swords

Year on Year Cumulative Derelict Sites
Statutory Notices Issued up to End of
February 2024

CUMTO END FEB
N2020 w2021 ®2022 2023 w2024

The Derelict Sites Section actively e ncourage the
reporting of potential derelict sites. Referrals can
be made by accessing t he Report Form on Fingal
County Councils public website and emailing the
completed form through to  derelictsites@fingal.ie


mailto:derelictsites@fingal.ie
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Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for February 2024 are as follows:

Local Enterprise Week 2024

2004

Raising Finance

ocalontorprsa leingal

Local Enterprise Week 2024 is scheduled for March
4th to 8th. The week kicks off in the Riasc Centre,
Kinsealy with the Fingal Startup Bootcamp. On
Tuesday the LEO in partnership with the
Balbriggan Chamber is hosting a networking event
in the Lark, Balbrig g an call ed
Opportunity, Create it}9;
sharing their journey at the event. On Wednesday,
Fingal Chamber is runni
event in the Portmarnock Hotel featuring local
entrepreneurs. Thursday sees Fingal LEO present
a Dublin regional event in the Crowne Plaza,
Blanchardstown, with Richard Curran as MC and
covering the topic of Raising Finance. Friday will
celebrate Unternational
Fingal Enterprising Women Network in the
Roganstown Hotel, as well as the LEO sponsored
Pitch Perfect event in TU Dublin, G rangegorman .

Fingal Local Enterprise Awards 2024

O —Re
Oifig I~ _*\(
Renter  Fingal Enterprise 720
.
Elc':‘t::Il'priSE Awards 2024 =
Office el
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The Fingal Enterprise Awards competition is
organised annually by the Local Enterprise Office
to acknowledge the achievements of small
businesses. This is part of a national competition
in which one overall winner from each of the 31
Local Enterprise Offic e areas will compete for the
National awards. Each of the finalists who
complete the full judging process will be eligible to
share in the overall prize fund of approximately
210,000 to be invested i
winner will be announced at a ceremony on
Tuesday of Local Enterprise Week 2024.

Following an assessment of eligible applications
these are the 5 Fingal Businesses that have been
shortlisted and are now going forward to the
judging phase of the competition:

Silvertop Ltd, T/A QB M (Baldoyle), PRM Assist Ltd
(Swords); Thorn Environmental Ltd (Dublin 15);
MSC Retail T/A Carol Kinsella Chocolates (Kinsealy);
Lumineire Ltd, T/A Elite Woodworking Machinery
(Dublin 15).

Student Enterprise Programme

A‘Student
g Enterprise >

1necoojg
men As Day wi t h t he
26 Second level schools across Fingal are
competing in this year's Student Enterprise

Programme. Over 1,000 Fingal students have
developed their own real -life businesses,
researching, resourcing, trading services and

products, with the guidance of business mentors.
Final preparations are underway for the Fingal

County Final which will take place on Thursday

14th  March 2024 in the Crowne Plaza
Blanchardstown, with the Junior, Intermediate and

Senior Fingal winners progressing to the National

Finals in Mullin gar on 9™ May.

n

t
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Fingal Enterprising Women Network

G~ Fingal
wa =  Enterprising
e | IWomen

Media, Motivation and
Making it Happen

Friday 8th March 11:00 - 14:00

Featuring TV Personality &
Business Woman
Anna Daly

As part of Local Enterprise Week 2024 and in
honour of International Womens Day , t he
Fingal Enterprising Women Network will host an
engaging networking lunch on Friday, March 8th at

the elegant Roganstown House Hotel. Renowned
TV personality and accomplished Businesswoman,
Anna Daly will feature as guest speaker as she will
discuss all things media, motivation and making it
happen!

Upcoming Fingal Business Briefing Sessions

C

Local Enterprise Office

Natledi
FINGAL

A second Business Supports Briefing for 2024 was
held on 6th February where 60 small business
owners and entrepreneurs heard about  supports
and services available to them. The briefings
outline services and supports for small businesses
and individuals seeking to start their own business,
through the LEO and other state agencies. 204
individuals attended a business briefing in 2023.
The next business briefing is scheduled for Local
Enterprise Week Friday 8th March at the Carlton
Hotel Dublin Airport.
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Food Supports

LEO Fingal is running the next Dublin region Food
Starter programme in April 2024, working with
small food producers who are starting out on their
food business journey. The Food Starter
programme is the industry specific Start Your Own
Business training f or the food sector. As part of the

L 'Eng{r\a?nme, businesses are given a thorough

grounding in what is required to set up their
business, the health and safety implications and
how to capitalise on market opportunity.
Participants also benefit from the network  of other
food businesses on the course and leave with a
new set of mentors and business advisors to help
them on their journey. As part of Local Enterprise
Week, we are running a Meet the Food and Drink
Entrepreneurs event for all Dublin food producers,
featuring successful food producers who will share
their experiences with the audience.

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC)
approved &2174,990 in funding
Feasibility, Priming and Expansio n Grants in

February 2024. Four Technical Assistance for Micro
Exporters grants to the vall
Digital for Business grants
The next EVAC meeting will be on 20th March

2024.

Management Development

MANAGEMENT
DEVELOPMENT
PROGRAM

: ENTERPRISE =z
/ IRELAND -




LEADERSHIP FOR BUS'NESS‘ Trading Online Voucher Scheme
ACCELERATION =
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Local Enterprise Office

-
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os! Enterprise Gee Trading Online Voucher webinar
B W==S (= e GiRDSES 572 Thursday 7th March 2.00pm - 5.00pm

The Leadership for Business Acceleration
Programme provides an exceptional opportunity

for SME Owners and Managers to build on the
necessary leadership skills and knowledge needed

to successfully compete in existing, new and An initiative wunder the Go
international markets. This hig hly successful Digital Strategy, the Trading Online Voucher (TOV)

JUnternational Best Practi ngr]emet SHPRQIH, §rr|11alé buiiqesbs%srbg ﬁ”r?]"&ing

will run from March  z May 2024 and is delivered to them to enhance their online offering by providing

small groups by way of onsite skills development agrantofupto &2, 500 for ecommerce
workshops and online workshops. As part of the marketing activities, as well as giving businesses a
programme, the owner manager participants eac  h better understandmg_(_)f how they_ can gxplon E -
produce Work Based Assessments which Commerce opportunities for their business. In

document their strategic plan and acts as a living January 2024, a total of 18 applications have been

document as well as a point in time reference for approved in the amount of 38, 504. The
where their business is now and the actions they Tra_dlng Online Voucher seminar will be held online
need to take to grow. Applications will shortly during Local Enterprise Week on 7th March 2024

open for the prog ramme.

Business Advice Clinics and Mentoring

Energy Efficiency Grant Scheme

520

Loca EntarprisaOffcs

ENERGY EFFICIENCY GRANT

Df T | ’ 3

ENERGY INTO
EFFICIENCY

FIND OUT MORE AT:
LOCALENTERPRISE.IE/ENERGY

Applications are open for the Energy Efficiency
Grant Scheme, the Scheme enables small
businesses to invest in technologies and

equipment to make their businesses more energy Mentoring programme, both online and in person.

efficient. The grant will cover up to 50% of the costs These services are heavily subsidised by LEO and
to a maximum amount of &5, %r%v(?ded frgehoFchaggg ?olsmall Eusin%sges. The

reduce the mp:c:l ?f shmall busu:jesses on the Fingal mentor panel consists of a variety of skilled
environment and help them to reduce costs to and experienced mentors from a range of

enable them to become more competitive.  As part busi .

) usiness backgrounds. So far this year, over one
of the process, applicants complete .the Gr.et.e.n f.or hundred clients have availed of one -to-one advice
Business Programme, a customised  initiative in our Business Advice Clinics. The Mentoring
whereby the _busmess develops a strategy to Programme has already got off to a busy start, with
become sustainable. 63 clients receiving expert mentoring so far this

year.

LEO Fingal provides one to one business support
services through Business Advice Clinic s and a
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Microfina nce Ireland Loans

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per approved
Fingal is actively promoting the availability of loans
from businesses that have difficulty r aising finance
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed and
submitted 5 MFI loan applications to date in 2024.

Training and Events

2024 training is continuing apace with over 530
participants in events year to date. The second
Start your own Business course is starts on
February 29th bringing to 24 the number of
participants at the multi -day event YTD. The Social
Media and Digital Marketing QQI course kicked off
in January and is still ongoing with a class size of
12. The second Social Media course is running in
Local Enterprise Week. Fingal LEO is running a
Startup Bootcamp in Local Enterprise Week which
is an intensive one -day course for those who wish
to invest in their training for starting their business.

Internationalisation and Export Development

O

Local Enterprise Office

?Fingal

Five Fingal businesses have been selected to
participat e in the 2024 Export Development
Programme. The purpose of this new programme

is to provide clients with the skills and the
confidence to identify, target and exploit new
business opportunities in the Benelux Region. In
addition, the TAME (Exporter) grant enables small
businesses to explore and develop new market
opportunities by providing up
businesses investigating and researching export
markets. Four Fingal businesses have been
approved for Export Grants in 2024 to date.
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OPERATIONS

Works Programme

Car Parking Services

Burial Grounds Services

Traffic Operations County -wide
Fleet Management & Plant Hire Unit
Street Lighting LED Programme
Recycling Centre Update

Licenses

Surface Water

Meetings/Briefings

Works Programme
Balbriggan / Swords Area

Balbriggan Area Parks

Following a recent high tide flooding event, the
steps access at North beach Skerries required
repair and replacement of the bottom set of steps.
Works completed by FCC Operations staff.

As part of the ongoing improvements and path
upgrades in Skerries Town Park, there are recent
installations of park rail and bollards at  strategic
junctions.

As part of the improvement of sightlines at the exit

of Loughshinney Park Estate, a small section of
hedge was removed with the installation of
bollards and associated path improvements.

New self -watering planters installed outside Naul
Page 27 Community Centre.



Santry Demesne - Veteran/Ancient Oak tree
fenced off in Santry demesne to restrict access as
part of woodland management measures.

The Height restriction barrier at the entrance to
Red Island Car Park required an increase in height
to accommodate the newer design emergency E st
vehicles that occasionally require access to the
site.

T r———

Swords Area Parks

Recently installed access path to bench at
Portrane, following requests from elected
representatives.

Holywell Park 7z 130 trees planted on a rainy
Saturday morning in February. The Continuation of
volunteer planting undertaken by the Swords
Woodland Association and assisted by youth
players of Kinsealy Utd along the Northern
boundary of Holywell Park, adjacent to the ¢ ar
park.

Removal of vegetation along paths edges in
Page 28 Rivermeade Open Space.



Harbours

U Balbriggan Harbour

Repointing on sea wall.

U Skerries Harbour

Repairs to the back of the concrete sea wall .

Clear out & Removal of container from harbour.
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Bridges Skerries

Clearing of vegetation from 16 bridges for principal Newly resurfaced Strand Street in Skerries.
inspection.
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Swords Replacement and adjustment of various road
signage in the Swords greater area .

Concrete road repairs, carried out by the Direct

Labour Crew, in Valley View.

BRIDGE
AHEAD

RAINAGE

Removal of timber posts and clean up of area at
Elmwood.
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