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Chief ExecutiveAs Foreword
findings with the local community through talks

This year Fingal was once again the location for school visits and exhibitions . You can read up on this
TradFest as venues across the county played host to and other fascinating journeys into the past  here:
FingalFringe events in what was a true celebration of https://www.heritagecouncil.ie/content/files/Opening -the -

Door -to-Irelands -Heritage.pdf

music, song, drama and the spoken word. Held from
January 24" - 28" a host of well known and
accomplished Irish and international artists appeared
in venues across Fingal including Malahide Castle,
The Draiocht Arts Centre, Skerries Mills and The . .

Séamus Ennis Arts Centre. Renowned artists such as Housmg, Local Government and Heritage, Dgrragh
StocktonAs Wing, Jani s Uan ano B Po MD’Te}P altsocv@etlllonass at

local musicians including Tradisfaction and The Brook Mulhult(idart h'gfh“tht pr?g_:_ehssf being madE on
Group enthralled audiences across Fingal with their some key projects for F ingal. The first stop on the visit

. L was to Seamount Rise, Malahide to view 11 new
rousing and captivating performances. | was

delighted to attend many of the FingalFringe events, go?esl neanrr:g fcomlplet:on is vaeII a§ a Sar:‘_tladRoute_;;[o
which not only were hugely entertaining, but also chools path for local school going children. ©

provided an excellent opportunity for visitors to morning continued with a briefing fr(_)m the Ar(?hltects
. . . Department on the progress made in advancing the
experience our wonderful heritage properties and

provision of housing and the development of the
performance sp aces. There were many standout . i o
. Swords Cuhtural Quarter (SCQ) in Fingal. Minister
mo ment s from this year As eve e ver%/
. . O/\Brlen VISIted S i es at Sea
much enjoyed by audiences but, for me, the

. . Street where 49 homes will be built before attending
opportunity to see presti gious and talented acts who . ) o
e the official opening of th e Carnegie Library on North
are such great ambassadors for creativity was a

particular highlight Street by the Mayor. This iconic building was
' constructed in 1908 and has been an integral part of

On Friday February 2 ™, the Mayor of Fingal Clir Adrian
Henchy and | were very pleased to welcome An
Taoiseach, Leo Varadkar TD and the Minister for

Aspecial Her i t age Counci l public attze If:::\)obrlc of S\@O&is ever smc%J Th? rﬁfurblshment of
Door to UrelandAs Heritage, /\t eli ragygem«gntsnsstﬁtblsasart\ O|mportantcre]g:\t|ve

hub with flexibilit y for a range of community and arts
activities including rehearsal and performance uses.
Keen to see the progress at one of the biggest
housing developments in the country, we travelled to
Church Fields, Mulhuddart for a site visit and sod
turning at the d evelopment by An Taoiseach, Leo
Varadkar TD. Once completed, the 37 hectare site will
be home to 1,000 affordable purchase, cost rental
and social housing properties and will be serviced by
high quality community and retail facilities as well as

community archaeological projects have taken place i )
. . . the Churc h Fields Link Road and Cycle Network. The
under the guidance of our Heritage Officer and ) . o
final location on the itinerary was Bowden Court,

Community Archaeologist, Christine Baker, with one R hb I R 4 h M )
of these projects YDigging Dr l?rtnanggahR hiogahl iYgh% e V" ster

the booklet. This project yielded many fascinating soon to be completed 11 homes Wh'C are comprised
) . . . of one, two and three bed apartments close to the
finds as evidence of our links with the Roman

L ot d , centre of Swor ds and recreational amenities. The
civilisation between the 1 ' z 3 centuries AD were M ql iated th unity to facilitat
discovered. Beginning in 2018, the excavation of the ayorand { appreciated the opportuntty fo facilitate

. . the visit of An Taoiseach and assembled Ministers,
site presented the almost 100 volunteers invalu able ;
o . ) . Senators and Elected Members to Fingal to showcase
opport unities to witness first -hand the uncovering of ] ) ) ) )
. . . . the great strides being mad e in developing vibrant
artifacts including vessels, glass beads and a weaving ) .
: . and sustainabl e communities across the county.
comb from the site. Projects such as the Drumanagh
Dig not only allowed volunteers to further develop
their interest in archaeology and to foster a great er
understanding of how the past has shaped our
present but it also created opportunities to share the

Heritage Officers in every county was launched
earlier this month to mark 25 years since the Heritage
Officer Network was founded. It is a relatively brief
period of time since the first Heritage Officers were
appointed and, in the intervening years, their
knowledge and expertise has been instrumental in
not only helping to preserve many crucial elements of
our heritage but also in making history so ac cessible
and interesting to so many. Here in Fingal several

Best wishes,
AnnMarie Farrell 'y CE


https://www.heritagecouncil.ie/content/files/Opening-the-Door-to-Irelands-Heritage.pdf
https://www.heritagecouncil.ie/content/files/Opening-the-Door-to-Irelands-Heritage.pdf

PEOPLE, CORPORATE AND DIGITAL Personal Development

SERVICES Grade 5 IPA Management Tra?n?ng
Grade 7 IPA Management Training
IGNITE Programme
People Services Supervisory Skills for Outdoor Based Staff
Health & Safety Unit Grievance and Disciplinary training
Customer Services Council Meeting, Staff Induction
CRM Personal Effectiveness Grade 3 & 4
Communications Pre-Retirement Training
Current Judicial reviews

Health and Safety

Safety Rep Training

Manual Handling (indoor / Outdoor )
Chainsaw from an MEWP

People Services
Recruitment

People ServicesA recruitmengs@ad staff will continue
in 2024, with a total of 24 recruitment campaigns Ladder Inspection
underway during the month of January. Mobile Lane Closure

First Aid

Mini Digger Assessment

Recruitment Programme 2024 Site Dumper Assessment

Getting the most from PMDS
2 Interview Skills Competency Based
MS Teams Training
22 Basic IT Skills (outdoor)
. Time Manage ment
Diversity and Interculturalism
43 Managing Aggressive Behaviour
Dignity and Equality
January has been a busy month for the Learning i? wgﬂéi?:nz;f;amme
and development team. Planning new courses and Wellbeing Update
booking dates for the coming months. Fingal County Council Digital Gym February
timetable has been released including Desk Yoga,
Learning and Development Family Fit, Active Agers. Providing something for all
January 2024 staff to keep fit and improve their Wellbeing. The
Number of Courses 29 Digital Gym is available to staff Lie and on demand
Number of Attendees 190 with over 150 classes to choose from on the
Number of Training Days 203 Spectrum Life App.
Scheme of Assistance applications 4 The first of our Organisational Mental Health
Training Workshops will be provided for the Senior
Our new dedicated learning and development Management & Directors and middle managers
webpage is performing well with over 924 visits to will take place on Feb 22nd and 29th and will
the registration page in since launching. Our new continue throughout 2024.
online registration is working well and delivering
efficiencies on internal work processes. The Wellbeing Champions and Committee will also
meet in February to discuss upcoming projects
Throughout February the following courses will be including our new Creativity for Wellbeing Project
delivered: and upcoming wellbeing training workshops for
management.
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HSU z Health & Safety Unit

The HSU reviewed occupational health a nd safety
data for 2023 and compiled the annual report for
the executive management team [EMT]. The
annual report is in addition to the 12 monthly
reports submitted to the EMT during 2023. The
report indicated that overall site safety inspection
complian ce for the organisation was running at
98%. The report highlighted workplace incidents
triggered by manual handling fell sharply in 2023
with this category moving to the fourth ranking for
causes of accidents during that year. There was a
rise in inciden ts triggered by violence and
aggression with the report listing the control
measures developed to respond to these
incidents. The report concluded with data on 6
interactions with HSA inspectors during the
year. January 2024 has seen 2 interactions with
HSA inspectors along with audit, inspection, VDU
assessment and incident investigation continuing
during the month of January.

Number of incidents by triggers / causes i"

Incident triggers / causes

6‘06 "i@o{\‘)\ > & .b‘o &(\e‘i\-.-o§‘\$ ‘i\éf «é\;‘ & ‘\bé\@ 6\\@*“" %év é"’\oo
9}7’0 (‘5‘6\ R & @\(\b &6‘ *'b‘\\ B &Q( %\‘@ 3 \éﬁ &d. \é‘Q \\56“\ 303;
§ ?&x‘ ‘\\L} & 0\\’\ zg\’ b@\ *04 & & &(&\ & (&Q}" &?f
@x (,0& 0\)5 @Qo \Q\& . %’& &b <& N oﬁb 2 :.}20 .0\75\
& e < & F
CINumber —IR1 reportable
Safety inspection compliance by directorate
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e
Peaple, Corporate & Digital Services _
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Housing & communty S
we S E——
Planning & Stragetic Infrastructure _
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Customer Services

Month Total No. [ Total No. |Presenting
of Calls | of Emails | in Person

January 14,193 178 2,433

New Customer Care Agent Uniforms

Some members of the Customer Care Unit in their new
uniforms, County Hall, Swords

Reader Pen available at Customer Care,
Blanchardstown

Blanchardstown Library have kindly provided
CCU, Blanchardstown with a re ader pen on a
trial basis to ascertain the requirement for this
service for members of the public with
reading difficulties.

The portable reading device, when scanned
over text, reads the scanned text out loud to
the user, enabling them to independently go
through application forms available at the
Customer Care desk.

N3d-2>



CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and

complaints s ubmitted by the public. The total

numberof El ect ed Member sAwerepr e

as follows for January z 744.

Representaton

03 November 28 December 04 January

The table below shows the total number of Elected
Me mber s A
Department to date in 202 4.

Representation

@ a ,
: B es 8 0 8 8 8

Representatio

OperatonsAnd  Hosingand  Parsingh  Howng  Eomonic  PeopleCoponte  Archtecs  AiportNoise  Finance
WaterServices  Commuity  Stategc Enteprise. and Digal Competent
Infastactre Tk Servcs Ruthority

Cultural Develo...
new directoratefocidname

Communications

Website

The website, fingal.ie, attracted 120,994 in January
which was almost 17,000 more than in the same
month last year, a rise of 16%. The number of Page
Views also rose by 4,628 to 297,154. Visitors spent
an average of 1 minute 53 seconds on the site. The
most popular pages continue to be the likes of
Planning Applications, Jobs, Recycling and Libraries
but January also saw strong traffic to the school
wardens page where there are a number of job
opportunities available.
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representations

Social Media

The numbe r of followers on Facebook rose by 402
during January to 32,915 as 276 posts had a reach
of 214,762. The number of Instagram followers
rose by 225 to 8,725 with 78 posts having a reach
sfd (7322 Ori both these platforms women make
up over 70% of those foll owing.

LinkedIn now has 8,435 followers, a rise of 239
from December with 55.1% of that total based in
the Great Dublin area.

Subscriber numbers on the You Tube channel now
stand at 1,230, up 20 from last month while the
number of followers on X, which w as formerly
known as Twitter, are now at 23,233 which is 116
more than at the end of December. Posts on X
during January created 349,100 impressions with
94,694 coming on January 21 and 22 as Storm Isha
swept across the county.

The five corporate social me dia channels now have
a cumulative following of 74,538, having risen by
1,002 from last month,

aTheSCorfinuRichtions URiit is cirfeftlY trialling new

accounts on the TikTok and Threads social media
platforms.

Videos

In an effort to increase awareness about j ob
vacancies with Fingal County Council and increase
the numbers applying for positions the
Communications made a video to promote the two
biodiversity officer jobs that were advertised in
January. The video featured Senior Executive Parks
and Landscape Of ficer, Hans Visser, talking about
the two jobs on offer and the work that Fingal
County Council has been doing around
biodiversity.

Other videos were also produced about the
introduction of the Irish Sign Language Service, the
Local Sport and Activity Plan and the completion of
work to bring derelict properties in Portrane back
into use.

All Videos can be viewed at
https://www.youtube.com/@FingalCountyCouncil
Video/videos


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C02%7CSandra.Bolton%40fingal.ie%7C19e6d06cb979494616b808dc23ffc16a%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638424828560243007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=vKhjCYI9os%2FgirVGKRy2aSOAnfbETt9181nIZ50jhQk%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C02%7CSandra.Bolton%40fingal.ie%7C19e6d06cb979494616b808dc23ffc16a%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638424828560263805%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4QWvyvuhmi85TzvT7fjRqGfir2QaAoX7LcgKjWqmoFE%3D&reserved=0

S0, if you think this job is for you, then follow the
link for both positions below and apply online.

Eight press releases were issued during January.
These included the launch of th e new sports
strategy and the decision by councillors to grant
permission for public realm improvements on New
Street, Malahide. Press releases were also issued
to mark the staging of Tradfest Fingal and the visit
of the Moldova Ambassador to Ireland to Co unty
Hall.

Media Queries

The Communications Unit received 32 media
gueries during December. Some of these related
to Dublin Airport, Tradfest Fingal, Clongriffin and
the R132.

Page 4

Current Judicial Review Cases - October 2023

Jimmy Guerin -v- Fingal County Council High Court Record
No 2022/116 JR

Kimpton Vale Limited -v- an Bord Pleanala and Fingal
County Council High Court Record No. 2022/390 JR

Fiacre O Cairbre -v- An Bord Pleanala, Garlandbrook
Limited, Alcove Ireland Four Limited, and Uis ce Eireann.
High Court No 2023/570 JR

Ciaran O'Kelly and Dorone Paris -v- an Board Pleanala and
Jacko Investments Limited and Fingal County Council High
Court Record Number 2023/581 JR

Graymount House Action Group, Darragh Richardson,
and Aoife Grimes v An Bord Pleanala, Fingal County
Council, the Minister for Housing, Ireland, and the AG
High Court Record Number 2022/1107 JR

Christian Morris v. An Bord Pleanala, Fingal County
Council and Trafalgar Capital Limited High Court Record
No. 2022 1074 JR

Jaan Reynolds and Edel McDonough -v- Fingal County
Council High Court Record No 2023/372 JR

MKN Properties Limited and another -v- Fingal County
Council High Court Record No. 2023/373 JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Portmarnock Real Estate Developments Limited and St
Marnocks Il DAC -v- an Bord Pleanala and Fingal County
Council High Court Record No 2023/901 JR

daa plc -v- Fingal County Council and the Irish Aviation
Auth. High Court Record No. 2023/916 JR

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney
General and the Office of Planning Regulator and Fingal
County Council High Court Record No 2023/1047 JR

Ni al |InnodDan€Geraldine Kiernan -v- An Bord
Pleanala and Fingal County Council High Court Record No
2023/1122 JR

Erigo Limited and Joseph Flood -v- Fingal County Council
and others High Court Record No 2023/1233 JR

Timothy Fitzgerald and James Fitzgerald -v- Fingal County
Council Record No 2023/1236 JR

Martin Ryan and Mary Ryan -v- Fingal County Council High
Court Record No 2021245 JR

Kinwest Limited -v- An Bord Pleanala, Minister for
Housing Local Government and Heritage, Ireland and the
Attorney General and Fingal County Council High Court
Record No. 2023/1206 JR

Kinwest Limited -v- An Bord Pleanala, Minister for
Housing Local Government and Heritage, Ireland and the
Attorney General and Fingal County Council High Court
Record No 2023/1207 JR

Kinwest Limited -v- an Bord Pleanala, Minister for Housing
Local Government and Heritage, Ireland and the Attorney
General and Fingal County Council High Court Record No.

2023.1208 JE




ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT

Tourism Develop ment
Tourism

Events

Heritage Properties

Cultural Development

Arts

Libraries

Economic Development
LEADER Economic Programme
Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local En terprise Office

TOURISM DEVELOPMENT
Launch of the Fingal = Tourism Strateg y

—— -

n Stra—tegy

The Fingal Tourism Strategy 2024 -2029 will be
formally launched at Ardgillan Castle on Thursday
8" February. The event will be attended by
representatives from across the touri sm
stakeholder community and the Strategy will be
formally launched by the Mayor. It is expected that
60-70 people will be in attendance.

Fingal Food & Drink Network

The committee met for its first planning meeting of
2024 on 30" January. The main food projects
include the Fingal Food Markets z they plan to put
together a brainstorming workshop around
establishing a food market with interested parties

in the region. The Network will also start working
on possible presence at the launch of the Fingal
Food & Drink strategy .
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Familiarisation visits are being organised for
network members ; the first will be to Belfast in
February to learn best practices in creating food
tours at the Belfast food market and Belfast food
network members.

Tradfest Fes tival

The Tradfest in Fingal concerts took place in
heritage and cultural locations across the county
from 24 ™ to 28™ January 2024. Most venues were
sold out performances and there was extensive
media coverage of Tradfest on all mediums
including rad io, tv and social media. In addition,
Ardgillan Castle hosted the filming of the TV show
"UTradf ade Fingal
together artists discussing their music and playing
together in this beautiful and atmospheric setting.
Attended by the Mayor and the CE, the Tradfest
festival concluded with the world premiere of

”Ocean Chi |l dA, a new musi C

commemorate d the sinking of the RMS Tayleur
and was narrated by Stephen Rea i n St .
Church, Donabate on Sunday 28 " January.

SessionsA



AVEA Members Forum

The Association of Visitor Experiences and
Attractions (AVEA) held their first Members Forum

of 2024 in Malahide Castle on 30 ™ January 2024.

The networking and information event was very
well attended and included a Fingal County Council
presentation about the operating model for
Malahide Demense, lunch in Nugents Hall and a
tour of the Castle, focusing on the current
conservation works.

EVENTS

Festival & Event Funding Scheme 2024

Festival &
Events
Funding
Scheme
2024

wwww fingal.ie/s
festivalandevents2024

The 2024 Festival & Event Funding Scheme closed
on the 31 st of January 2024. It was launched on the
29" of September. We had similar numbers of
applications to last year and the approval process
will take place in the coming weeks. All applicants
will be written to and successful events will be
listed on our website and in a new events brochure
due to be printed in March.

The current events calendar can be viewed on
www.eventsinfingal.ie/events
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St . BrigidAs 2024

Day

The freechil dr enAs wor kshops

and the evening concert in Blanchardstown is now
filling up nicely. The proceeds from the evening
concert are being used to support Blanchardstown
Tidy Towns

Fingal Fringe for Tradfest in Fingal 2024

The Fingal Fringe for Tradfest was a great success
in pubs across the County. In particular there were
very enthusiastic crowds in the Abbey Tavern
Howth and the Cock Tavern Swords.

Great awareness of Tradfest was created thanks
to these gigs, illuminated buildings , social media
ads and road signs.

sol

d


http://www.eventsinfingal.ie/events

St Patricks Day 2024

La Fﬁede Pna/wuy

PARQIDl FI-IINE GALL 2024
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mrsmm =] wwwﬂNGm- IE “‘:::,; =4

mmn

Applications for this years parades are now open.
For Swords, Balbriggan & Blanchardstown you can

apply via: www.fingalparades.com and Malahide
via: https://form.jotform.com/240232506796053

Particular attention is bei ng given this year to try
and animate the parades by more creative and
artistic ways.

HERITAGE PROPERTIES

Malahide Castle z Conservation works of
Drawing Rooms

Page 7

|

—
p—
—_—

Gliralor's
Tour

The Conservation and Redecoration works of the
interconnected Drawing Rooms and  adjacent
Turrets in Malahide Castle commenced on the 8
January. The first phase of the works involved
careful clearing of the rooms to allow for deep
cleaning, and removal of old paint to enable wood
preservation works.

Visitors to Malahide Castle will have the unique
opportunity to witness the ongoing conservation
wor ks first hand as
being scheduled on selected dates.

Book hereg

https://bookings.malahidecas tleandgardens.ie/home

speci

al


http://www.fingalparades.com/
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2F240232506796053&data=05%7C02%7CRory.Scott%40fingal.ie%7C2f590bad10734252a3b108dc1dd01ce1%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638418026893673279%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5Mmgne4eIWStrwVn0Ca%2FW0Th%2B20dlKg8iMQSTnPw%2Fhs%3D&reserved=0
https://bookings.malahidecastleandgardens.ie/home

Guinness Bridge z Conservation Works

Conservation works on the Guinness Bridge is now
in the final stages and is due to be completed in
February.

The process of lifting the bridge back into position
and stabilising is underway . This phase
commenced at the end of January and traffic
management restrictions are in place to help
manage the risks, and safety measures associated
with this process.

Reinstate ment of boundary protection and
roadway alongside the construction area  will close
out this project . This project does not include the
reinstatement of a bridge deck; however, a
structural appraisal allows for possible future
installation of a 2m wide deck for pedestrian use
within the steel structure
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The feasibility of re -establishing a pedestrian link
at this location will be progressed further upon
completion.

CULTURAL DEVELOPMENT
ARTS

Fingal ArtistsA Support Sche

Fingal Arts Office is delighted to announce the
2024 Artists' Support Scheme. This strand of
fundi ng allows professional artists to avail of up to
5,000 of an award
professional development opportunities, a
residency, or towards the development of work.
The objective of the Artist s
support individual professional artists from Fingal

to develop their artistic  practise. The award is open

to practising artists at all stages in their
professional careers working in music, visual art,

drama, literature, film and dance. To be eligible to

apply, applicants must have been born, have

studied, or currently reside in the Fingal
administrative area.

t owar

The funding is for projects or initiatives which will
take place between 1st May and 31st December
2024.

The closing date for receipt of applications
is Friday, 1st March 2024

Fingal County Council
Fingal Artists’ Support Scheme

2024



Youth and Education

Youth Dance Research
Fingal Arts Office is working in partnership with
Dublin Youth Dance Company to map youth dance
activity in Fingal and to explore the development
of a new contemporary youth dance programme
for young people. Following an analysis of a range
of perspectives , insights and ideas gathered via a
countywide public survey, the team are now
planning an action research phase which will
involve the active participation of young people
from Blanchardstown, Swords and Balbriggan to
inform a programme that will suit the  needs and
ambition of young people in the county.

Fingal County

Youth Dance
: Survey

| ——

Have your say for the future of youth dance in Fingal

Music Generation Fingal

The pilot of Swords Music Hub was launched with
significant interest in available classes and
associated instrument bank from local young
people. In collaboration with Foroige, the new
Rhapsody Programme is reaching young people in
two locations - Phibblestown and Tyrrelstown
community centres. Music Educator Eoghan
McGale has begun a ten -week project with the
senior classes of Danu Community Special School,
which caters for chil dren aged 5 z 18 years with
profound special needs, and Oberstown Detention
Centre is delighted to welcome Musician Educator
Shane Latimer back to work with young people
interested in developing their skills in music.  Music
Generation Fingal is a partnersh ip formed
between Fingal Arts Office, Dublin & Dun Laoghaire
Education & Training Board and Music Generation
Ireland. www.musicgenerationfingal.ie
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Public Art

Two new Public Art commissions have been
completed in partnership with Francis Breslin at
Bayside Shopping Centre z Michelle Malone z Nana
Loved her Roses & with Park Devel opments at
Northwest Logistics Park z Alex Pentek - Hive Mind.
These works fulfill the requirements of planning
compliance for the private sector and this
curatorial programme ensures that only the
highest standards of contemporary art are
developed for Fi ngal County Council.



https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.musicgenerationfingal.ie%2F&data=05%7C02%7CVanessa.Larkin%40fingal.ie%7C273cf2a342754a0d5a7608dc226d4ae5%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638423100006652845%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gC9Y9K6ljfAw5Ogt6z2%2Blqqo4RcboA9jWbiY1rq7OJo%3D&reserved=0

Draiocht The Séamus Ennis Arts Centre

Our January 2024 performance programme Tradfest 24 "-28" January
started with Cool mi ne preduction /o
UFreezi nA. Their 17 sell B8BAGAL i nol bdbongatbi eanswot)h
friendly performance) sold out. success, across 14 events we had approximately
767 people attend. In an exciting initiative Dublin
We were delighted to work with  TradFest for the Bus kindly sponsored buses to transport guests
first time. The performance (Phelim travelling from the city centre. As part of the
Drew/Remembering Ronnie) sold out and was very publicity for this we arranged Traditional Musicians
well received. The Mayor joined us to welcome the for the first bus on the Wednesday.

audience and mark the occasion.

The NEST project saw our 4 visual artists (Una

Sealy, Dorothy Smith, Sahoko Blake and Zs olt
Basti) paint our YhostsA por
live in Dublin 15 and are between the ages of 30

days and 22 years old. These works will be

exhibited in our Ground Floor Gallery from

February 17 ™ which is the day all involved in this

project, gathers for the first time together. The

works are being donated to Fi
Art Collection.

1 Singing Session z Ruth Clinton from

On January 28", we gathered our 3 Community Landless, Andrew Hendy from the Mary
Choirs from Huntstown, Parslicktown and Wallopers and Denise Chaila were among
Castleknock for the BBi g oS nrAai ocht As Majd guest singers at our hybrid singing
Stage. It was a joyful occasion with over 60 people session (Zoom and in person) which was
attending for the final session of this part of the also live streamed across Youtube and
project. Facebook.

1  We welcomed guest s from The Innisowen
Singing Circle for the premiere of their film

E JUt As a Fine Thing to Si
O ¢ who made the film took part in a Q&A after
oF the film.
e i o : , 1 Music legends Janis lan and Ralph McTell
L= = bedet! =, participated in live fascinating
conversations wit h BBC presenter Lynette
Faye

f Ti mothy OAGrady recited
book | Could Read the Sky, accompanied by
music from performers such as Louise

Mulcahy.
i Brenda Castles performed a live trad
soundtrack t o t he film

Bumbl e Beej , dwiusic lo use
highlight environmental issues.

T The weekend also saw the
outdoor space with a 153 strong family
Céili on Saturday and a record and music
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St.Brigi dAs Day

Fingal Libraries marked St.
for al |l ages celebrating wo
selling authors Emer McLysaght and Sarah Breen of

the Aisling series joined author Sarah Maria Griffin

in Blanchardstown Library to discuss their work,

followed by a Q&A session from the audience.

Author Sarah Webb spoke to school children in

Malahide Library and Donabate Library about her

book Blazing a Trail, which celebrates Irish women

who changed history. Thest or y of St . Brig
inspired colla ge workshops for children in several

libraries and a quilt -making projectfor 12 z 16-year-
olds in Blanchardstown Libra

Music
In addition to the Tradfest events, Sam Baker so Id
out the theatre on January 23 ™, our first gig of
2024.

Classes Launch of Sensory Resource Back Packs in

A new term of music classes began on 30 " January Fingal Libraries

with 33 students enrolled. Backpacks full of sensory -friendly resources are

Art classes with Noel Manning begin on 31 * being made available in Baldoyle, Swords and

January z both classes are sold out with 28 Balbriggan Libraries under the Community

students enrolled. Recognition Fund. The Community Recognition
Fund is a major initiative from the Department of

LIBRARIES Rural and Community Development, designed to
support communities across the country hosting

Spring 2024 Programme of Events at Fingal people from Ukraine and other countries. The roll

Libraries out of the sensory resource backpacks will be

launched with a photo call in Swords Library.
The Spring in Fingal Libraries brochure is now

available in library branches and on the website. It ChildrenAs Literacy

features a wide range of events, workshops, talks, Fingal Libraries 2024 literacy programming for
and programmes supporting literacy, cultu re, children began with acclaimed author Mary
creativity, STEAM, healthy living, skills for life, digital Murphy launching her new book, The Minute
skills, and environmental awareness. The brochure Minders, in Blanchardstown Library on 27th
is available at: https://www.fingal.ie/fingal _-libraries - January. To mark Ireland Reads Day, a national day
spring -brochure -2024 to celebrate reading supported by public libraries

on Saturday 24th February, author and illustrator
Alan Nolan will visit Blanchardstown Library to talk
Page 11 about his childrenAs books f


https://www.fingal.ie/fingal-libraries-spring-brochure-2024
https://www.fingal.ie/fingal-libraries-spring-brochure-2024

& Bram Stoker. This programming, which includes
regular story sessions and junior b ook clubs in
libraries, forms part of the national Right to Read
programme to promote literacy and reading
development.

Literary Events for Adults

Balbriggan Library will host The Art of Reading Book
Club on 7th February. This hybrid event invites
readers and boo k clubs to join Colm Toibin (via
video link), the Laureate for Irish Fiction, in
conversation with Balbriggan author Kevin Curran
about Youth z Kevi nAs third novel
critical acclaim last year. The Art of Reading Book
Club is an initiative of T he Arts Council of Ireland, in
partnership with Libraries Ireland. Fingal -based
poet Paula Meehan will give readings in Howth and
Skerries Libraries. Writer Anne McDonald recently
began a six-week creative writing course Baldoyle
Library, exploring memory, everyday surroundings,
and imagination.

ST TS

Author Kevin Curran

Skills for Life and Digital Literacy

Fingal Libraries Skills for Life programme began in
January with Sabine McKenn
your Smartphone or Tabl et A
This will be followed by a four -week computer
course for adults. A series of workshops on
budgeting and household finance management

from Prudence Moneypenny Coaching, funded by

Europe Direct, is taking place in three libraries.
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CyberSafeKids, an Irish charity that helps children,
teens and parents navigate the online world in a

stronger, smarter, safer way, will facilitate sessions

for classes invited from local schools to Balbriggan,

Blanchardstown, and Malahide Libraries, as well as
talks for parents in Malahide, Skerries and
Balbriggan Libraries.

Drop -in sessions have been arranged in several
libraries to give service users the opportunity of
experiencing immersive worlds on an Oculus

Virtual Reality (VR) device. This is part of Virtual
Reality (VR) for Libraries, a collaborative project
between Fingal Libraries and Digital Services.

Environmental Awareness
The Sustainable Life School is giving a series of talks
in Donabate and Malahide Libraries to explore how

we as individuals can make more sustainable
choices in our everyday lives that impact on the

environment, including packaging, food, fashion

and energy use.



Healthy Ireland at Your Library

Libraries, in partnership with the Sports Office, is
offering students a six -we e k
exercise programme, beginning on 6th February.
These half-hour sessions in Blanchardstown
Library are aimed at secondary school students. A
six-week student wellness programme with
Creating Wellness is taking place in Balbriggan,
Blanchardstown, a nd Malahide Libraries to help
students to look after their mental health and cope
with exam pressure.

Other Healthy Ireland at Your Library events in
January and February are designed to promote
active living to adults of all ages and abilities,
including a chair yoga course, a Tai Chi course, and
a course of gentle exercises. Health information
events during February include dementia
awareness talks from The Dementia Services
Information and Development Centre, talks on
supporting people with an eating di sorder from
Bodywhys, the Eating Disorders Association of
Ireland, and drop -in cancer information sessi ons
from the Mari e Keating
Information Unit.

Fingal History and Heritage

On 24th January, Fingal Local Studies and Archives
hosted a well-attended talk on The Sinking of the
Tayleur Sailing Ship in 1854 by Edward J. Bourke. In
February, Genealogist Claire Bradley will give talks
in Donabate and Howth Libraries on how to use
DNA test results to research family history.

ECONOMIC DEVH.OPMENT

Fingal Skills Strategy

Pl anning has commenced
Your Future Expoj which
DCU on the 15™ of October 2024.
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A tender has published to procure consultants to

prepare the next iteration of the Fi ngal Skills
Y Me mmodr i Moev eaAStrategy 2024 z 2029.

Workshops have been facilitated this month for
each of the Skills Strategy Sectoral Sub-groups:
Construction, Transportation & Logistics, Green
and Services Industry to explore and focus on an
agreed work programme for 2024.

t
Co-funded by

the European Union X ,

/- lnlerreg
N

The SKYLA Project
Ecosystems for t he T wiear
project which focuses on enhancing the role of VET
in smart specialisation sectors. Projects partners
include Italy, Poland, Sweden, Lithuani a, Bulgaria,
Greece and Belgium.

3 Smart

S
Tr a



Reporting for Period 1 of the Project has been
completed and the identification of good practices

in Fingal is in progress with key stakeholders z
DRSF and Baldoyle Training Centre z which will be
shared with the Project P artners and presented at
the next transnational meeting scheduled to take
place in Florence in March 2024.

Economic Development Strategy

Grant Thornton Consultants have completed work
on the Fingal Economic Development Strategy
"B Fut ur ewhiehwilgoa preSented to members

at the February Council Meeting . Work has
commenced on a Marketing Plan, with
consultations with key stakeholders taking place in
January 2024. It is anticipated that the draft

Economic Development Strategy will be launched

in Q1 2024.

URBACT z EcoCore

| e

Driving change for
Euopesninion better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on
challenges and opportunities for green growth and
sustainable  economic  development along
transpor t corridors.

Balbriggan is the lead town and the other partners
committed to the network are Albu lulia, Romania;
Dubrovnik, Croatia; Kekava, Latvia; Ormoz,
Slovenia; Parnu, Estonia; Santo Tirso, Portugal;
Tuusula, Finland; Villena, Spain.

- . W
?}r {Ihm. g’m:ﬁ’ fﬁ"nul’* :

The EcoCore Project baseline study and roadmap
for the project for the next 2 years has been
approved by the U RBACT Secretariat. As Lead
Partner, Fingal is proceeding to schedule the
transnational city visits in collaboration with our
Project Partners and plan Balbrig g a rsmadl scale
actions.
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The next core network meeting is scheduled for
the 12/13 ™ March in Santo Tirso, Portugal where
members of the Balbriggan URBACT Local Group
(ULG) will attend the two day programme.

As the project is entering the acti on planning stage
for 2024 a series of masterclasses on key topics for

partners has commenced , the first of which was

held on the 23 ™ January on the Corporate
Sustainability Reporting Directive (CSRD). The
Masterclass was delivered by URBACT Ad-Hoc
Expert Tiago Ferreira who is the Lead Expert of

Urbact Residents of the Future Project.

Fingal County Council was invited by EMRA to
present on t he
Projects at the Urbact Information Day on the 25 ¥
January 2024 in the Customs House.

Citizen, Equality, Rights and Values
Programme (Cerv)

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERYV funding to participate in 2 separate
projects, which commenced in January 2023 and
will continue for 18 months.

:‘ht European Citizens, Equality,
el COITII'nISSIor'I Rights and Values

programme

Council As

Progr



Green It Your Work Alcohol Education

Healthy Fingal in collaboration with the North
Dublin Drugs Task Force are piloting an alcohol
education programme with Lusk Utd AFC from
January 2024. The pre-crisis education programme
targeting men over 35 will run for 8 weeks in
GREENIT tandem with an exercise programme to encourage
YOUR WORK men to evaluate their drinking levels and
potentially reduce their consumption levels.

Planning in now in progress for Fingal to host the

fifth Green IT Your Work international meeting

which is scheduled for the 6/7 ™ March 2024 with a
focus Aen T¥inte For Green Star
Fingal County Council will host partner
representatives from Romania, Spain Greece,

Cyprus, Slovenia, Croatia, Italy and Ireland.

in your country
jef description of Climate Change impact in Y
Brie!

iR
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We Can Quit

Workisongoingon the objectives of
Wor KA which are:

¥ Yout h De b at mpan DigialuAge Eu
project highlighting the role of young people in the

green transition. ¢
¥ Promote green jobs with tFEle

Healthy Fingal have teamed up with Empower to
deliver two pilot Weé:a}n Qyité)ro grammes with the
n 1 r .

Blanchardstown Training entre (to start in Q1)
and the Tolka River Project, Mulhuddart. The We
Can Quit programme, was developed by the HSE
and is aimed at encouraging people to quit
bacco/vaping. The programme, with the Tolka

V_?plg _pgtrbvgut?nq
Iver proj ect started in January 2024 and = will*run
for 10 weeks with participants enrolled  both quit
smoking sessions and weekly yoga sessions to
encourage a healthier lifestyle.

to greener European cities

IncluseU

The InclusEU project aims to encourage volunteer

action as a social response f or an inclusive Europe.

Work continues on the project with partners from

Italy, Poland, Hungary, Spain, Portugal, the
Netherlands and Romania. The next project will

take place in Romania in February 2024 with
representatives from Fidngal
Foroige attending .

Healthy

Fingal

Page 15



Sustainable Fingal

" FINGAL

e ——
The Council collaborated with DCU and DAA to
submit two fund ing applications on sustainable
projects, however the applications were not

successful, work has commenced to re -orient the
projects into other funding streams.

~
CIRCULAR

>4

Work continues on the development of an action
plan to advance the objectives of Circular C ities in
Fi ngal Fingal As profile
Circular Cities website and the first annual report
on Fingal As transition to
under the Circular Cities Declaration was
submitted in October 2023.

CC Declaration | Fingal County (circularcitiesdeclaration.eu)

Dublin Belfast Economic Corridor

|
) |

ECOMOMIC CORRIDOR

Fingal County Council
the Department of Housing, Local Government &
Heritage under t he Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise hubs along the Dublin

Bel fast Economic Corridor.
use innovation hubs to encourage the
developmen t of new and existing high -growth
businesses to stimulate sustainable and climate -
conscious growth along the Corridor. The Council

is leading on the project with the support of the

eight local authorities and two universities of the

DBEC partnership.

wa s
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The feasibility study has been completed and was
submitted to the Department. Drawdown of the
eligible funding has been completed and the
Council is liaising with DBEC to consider potential
funding streams to progress the implementation
of t h esr&obnumeindations.

Fingal County Council continues to liaise with DBEC
on a series of potential projects for DBEC.

LOCAL AND RURAL DEVELOPMENT

I d 2

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development
Committee

h al—smgap € Eor(]:al P lditg)n"!miunsnyh € Beve?ogmergt he

Committee .

Tﬁeh Einga? IL(EDCCu cI:orel‘tiBues etg OO\r}e(r)sgey and
administer the key ar eas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The next meeting of the LCDC is scheduled for the
7t of February 2024.

o | AnRoinn Forbartha
. /| | Tuaithe agus Pobail
Flngql 7 | Department of Rural and
500 60@nunm@e§;lopment
Fingal Local Economic Community Plan 2023 Z
2028

Tij% RA@UALECP as, adpfed Ry the Coupcj in
January 2024 on foot of the recommendations and
approval from the Eastern Midlands Regional
Assembly (EMRA). In accordance with the LECP
Guidelines 2021, a two year LECP Implementation
Plan 2023 z 2025 has been prepared with actions
to implement the Goals and Objectives set out in
the LECP.

Plans are in progress to officially launch the LECP
2023 7 2028 towards the end of Feb ruary.


https://circularcitiesdeclaration.eu/cities/fingal-county

Local Enhancement Programme Additiona | staffing resources from the Ukrainian

The Local Enhancement Programme is funded by community have been employed on the ground to
the Department of Rural and Community assist with this.
Devel opment . Fingal was al | dhe &ihgal SICAP2P2Zograndme has D&en allocated
funding for groups across the county. A call for 304,369 in 2023 specificall
applications has been advertised by t he Council Refugee Response with an additional allocation of
with a closing date for application s from & 6,000 recently granted.
community groups/organisations of 8 " March
2024. Procurement for SICAP programme period 2024 -
2028 has concluded and the new five year contract
Community Recognition Fund has been awarded to Empower CLG. The annual
The Community Recognition Fund (CRF), funded by SUCAP budget for 2024 is a1,
the Department of Rural and Community a separate funding provision for new arrivals to the
Devel opment , approvediject he v@dbwrciof A3 7p5r,0 372 for 2024.
proposals in March 2023. Fingal County Council
has received an allocation ‘.‘ 2 for 26
projects across Fingal. o ,,'l % Dublin Rural  Ardrodnchar -9-
There is an allocation of af..-,‘. LEADER %u'g'uimprvj’acts
in Swords and 2435,000 has tl"\ f Bipre f o u=s

projects in Dublin 15. Thre e projects in the Howth
Malahide Local Electoral Area have received a total

of 292,000 while 296,600 wHeR]erPipyamme; o f
projects in Skerries, Rush and Lusk. Three projects In December 2022, the Dublln Rural LEA DER Local

in Balbriggan will be funded by grants amounting Action Group (LAG) ap.p.roved in full the allocated
to 44,000 whi | e Balseskin willr o] e RER 30422 Transition Programme.

receive a total of 30, 20 F'Qgﬁl&CDg Was su?c%ssfuét%anttqegext lﬂFlAlPEIR

feceive 220 000 Programme 2023 Zz 2027 for the blin Rural
All projects are required to be complete by 18 LEADER  (LAG) for eligible projects in the

October 2024 and work is progressing on the administrative areas of Fingal, Dun Laoghaire
implementation of the project with the Council Rathdown and South Dublin. The Dublin Rural LAG

submitting an initial drawdown on  October 26 ™ of and the implementing partner Fingal LEADER

178,000 in respect of wor K& GHGNaveheen apgrovpqiqgliverthe

2023. new Programme from 2024 onwards.

ENTERPRISE CENTRES

Fi ngal As Ent eacontimue tsogartCipatet r e s
in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in th e response to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal .

h ,Q; »\Ihﬁﬂfl'w“

" ) [T D R L et
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All three Enterprise Centres have space available to
start-up businesses and businesses/individuals
who wish to avail of remote workin g options and
facilities. Bespoke options or generic office fitouts
can be considered.

Occupancy rates at the
centres are all over 90%. The three Enterprise
Centres currently support 65 businesses and over
320 direct jobs.

Fingal County Council was
new funding to promote Remote Working Hubs in
the County under the Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives
to promote Fingal a s a Remote Working Hub base
for remote workers with a marketing campaign
now underway across various media platforms

fingalhubsconnected @FingalHubs - Dec 22, 2023

li‘ ntroducing Fingal Hubs — Work, Connect, Thrive!
Disce world of possibilities at Fingal Hubs Connected — a brand that
connects Base, Beat, and Drinan. Elevate your work experience, connect
with purpose and thrive personally and professionally!

NN NN

AN

Introducing:

JSIE[ Fingal Hubs
e
N

\? \? \? \?

Introducing
Drinan Enterprise
Centre

JSTEI 2‘33:2?3:? irinan enterprise
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Counc

Drinan Enterprise Centre is promoting the

availability of a bespoke media studio facility

available for immediate booking to all individuals,
groups and business interests.

approved or )

TOWN REGENERATION
Our Balbriggan 2019 7z 2025 Rejuvenation Plan 7
A Socio-Economic Strategy

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five pillars
- Growing the Local Economy, Public Realm &
Infrastructure, Education, Skills & Employment,
Community Integration, Health & Well Being and
Community Safety. The Balbriggan Leadership
Group, provides oversight and stewardship for the

pl anAs i mpl e me n uedtdnieet nextann d

January 2024 where the review of the Our
Balbriggan Programme will continue to progress.

Tenders submitted to appoint a contractor for the
Quay Street, Harbour & Environs Scheme are being
evaluated. Following successful selection and
appointment, the appointed contractor is
anticipated to be on site in April 2024 to be
completed on a phased basis in 2025. Irish Water
are currently on site in the Quay Street Car Park to
complete upgrade works on the pumping station
located there, with alternative car parking
currently available at Bath Road/Balbriggan FC &
Bremore Castle. Communications to thi s effect
have been issued on social media and other local
channels in Balbriggan.

ar



Part 8 Planning Permission for 2 -4 Dublin Street
was grant ed approval at full Council in October and
the project has now progressed to detailed design
phase. 2-4 Dublin Street is to be transformed into
a new Creative Hub with 8 workspaces at 2 Dublin
Street and an ancillary connected space at 4 Dublin
Street which will support STEAM education,
training and enterprise activities supported by
SMART Balbriggan and the Fingal Arts Office.

Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed
and a temporary Pocket Park has been installed.
Demolition contractors are on site and are working
on a programme of works to demolish the rear of
the De Bruns Buildings. An Integrated Design
Team has been selected and will look at preparing
a design based on best possible uses and options
in line with site constraints. Early and on -going
stakeholder engagement will take place  shortly
and throughout the design proc ess.
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Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbri ggan Harbour. The
main Harbour upgrade works and shoreside

services are complete, with some lighting
improvements awaiting final completion further to

new electricity connections.

The programme office are engaging Project
Management Consultants to comple te the phase 2
element of the Balbriggan Tidal Pool and
Swimming Platform Feasibility Study . Potential
funding options and funding models will also be
investigated and identified.

An Internal Project Team has been established
from the Town Regeneration O ffice, Our
Balbriggan and FCC Architects to progress the
Boathouse and Bathhouse project. FCC has met
with local stakeholders and potential end users for
the Bathhouse and Boathouse. Enabling works
contractor has been appointed with full surveys
and assessment of the site to be completed, which
will inform the full works design and planning
proposal .

A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are complete
with both e xpected to be published shortly.

Our Balbriggan Active Travel/ Local Transport Plan

Fingal County Councll
10" September 2022




Public Realm Strategy

e

g |
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The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, Linkedin
with over 5.1k followers on Facebook.

The Our Balbriggan Rejuvenation
Programme moves forward...

Transformation of Balbriggan Harbour moves to
final stage of tender.

Plans for the multi-miion euro refurbishment of Baltriggan's Quay Street and
Harbour have taken a major step forward

The deveiopment, which will tumn the area info a premier visitor destination, is
another massive advance in the Our
programme.

Proposed works at Quay Street and the Harbour have progressed to final tender
stage, through Fingal County Council.

@\\%@ Lar Bailte ar dTus

Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team were
agreed in the third quarter 2023. Together with the

Town Team there are three Pillar Groups
representing the Community, Business and
Economy and Public Realm / Climate Action &
Sustainability (to include Vacant & Derelict
Buildings).
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Consultants to support the preparation of a new
Town Plan were appointed to work with the
Community, Businesses and Public Realm Pillars in
Lusk to get their views for inclusion in the new
town plan. Work on this has progressed well, with

a draft of the new Town Centre First Plan for Lusk
currently being reviewed.

Town & Village Renewal Schemes

The 2023 Town and Village Renewal Scheme was
launched during the Summer and the Town
Regeneration Office submitted 5 applications to
the Department of Rural and Community
Development for consideration in November.

Six claims of funding for successfully completed
projects approved in previous years have been
drawdown from the Department.

Town and Village
Renewal Scheme

In 2023, the Town Regeneration Office completed
the implementation of projects in Rush, Donabate,

Ol dt own, Naul , St. Mar gar et A



With respect to these 6 schemes, the local

In 2023, the Town Regeneration Office was

authority has invested 2282s2¢t68e@@fiun tion als eficdor dimeyg

from the Department o f Rural and Community
Development to support the revitalisation of our
Rural towns.

An application under the Outdoor Recreation
Infrastructure Scheme for a feasibility study for
facilities for sea swimmers in Skerries was
successful in November. As of January 2024, the
Town Regeneration Office has commenced the
next stage of this study by gathering and collating
feedback from local stakeholders to inform future
options.
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revolving fund that will acquire vacant or derelict
properties to renovate, bring back into use and sell
back into the market for housing purposes. An
initial 19 properties under this fund have been
approved for inclusion by the URDF Call 3 Fun d
administered by the Department of Housing
Heritage and Local Government. These are being
progressed.

Derelict Sites

The Derelict Sites section have begun 2024 with 10
statutory notices issued to owners of Derelict
properties. This equates to 20% of the total notices
issued in 2023 and the team are gaining
momentum as they work through referrals
throughout the County.

7 new sites were identified in January which are
actively being progressed in line with the Derelict
Sites Act 1990.

Derelict Sites Statutory Notices Issued YTD to
End Of January2024

= Balbriggan u Blanchardstown Mulhuddart
n Castleknock Howth Malahide

u Ongar u Rush Lusk

n Swaords

The Derelict Sites Section actively encourage the
reporting of potential derelict sites. Referrals can
be made by accessing the Report Form on Fingal
County Councils public website and emailing the
completed form through to  derelictsites@fingal.ie


mailto:derelictsites@fingal.ie

LOCAL ENTERPRISE OFFICE
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Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for January 2024 are as follows:

oshoot

2023 Grant awards Phot

Local Enterprise Office Fingal has announced
annual results for 2023 which revealed that the
LEO played a pivotal role in facilitating the creation
of 178 jobs by supported companies. The new
figures show that the LEO Fingal financially
support ed 210 small businesses across Fingal,
these companies in turn employ 879 people. Over

the course of 2023, LEO Fingal approved
1,238,800 in funding for
Thi s comes as member s

community were out in force toda vy to celebrate a
prosperous 2023 along with Mayor of Fingal, Clir
Adrian Henchy, AnnMarie Farrelly, Chief Executive
of Fingal County Council and the Head of
Enterprise at LEO Fingal Oisin Geoghegan. Local
business owners who successfully secured funding
were honoured with certificates, officially
acknowledging the support provided by LEO Fingal
to their businesses.

Local Enterprise Week 2024

O

Local
Enterprise
YEARS Office

L.ocal
Enterprise

Week 2024
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Local Enterprise Week 2024 is scheduled for March
4th to 8th. In collaboration with key business
support agencies and organisations, LEO Fingal
has devised an engaging line -up of both in -person
and online events tailored for individuals
embarking on a new business venture or already
overseeing their own enterprises. The week's
agenda includes activities ¢ atering to start -ups and
established businesses, featuring workshops,
seminars, webinars, and multiple opportunities to
network. Stay tuned for additional inform ation,
soon to be released on our website and training
ezine.

Evaluations and Approvals Comm ittee

The Evaluation and Approvals Committee (EVAC)
approved 2888, 023 i n fu
Feasibility, Priming and Expansion Grants in 2023.
A further 2 Agile Innovation grants to the value of
101,000 were also appro
Technical Assistance for Micro Exporters grants to

ndin

ved

the value of &33,705, a UECS
anEner gy Efficiency Grant of
aid approved in 2023 amount

which included 87 Trading Online Vouchers. The
next EVAC meeting will be on 14th February 2024.

i gible smald.l

Managegnant DeelopmenisProgramng

MANAGEMENT
DEVELOPMENT
PROGRAM

ENTERPRISE == =
C/ IRELAND st

The second Leadership for Growth programme
concluded in December 2023. Graduates
gathered at the grant awards ceremony in January
to acknowledge their completion of the Leadership
for Growth Programme. As part of the programme,
the owner manager participants each produced
Work Based Assessments which document their
strategic plan and acts as a living document as well
as a point in time reference for where their
business is now and t he actions they need to take
to grow. Applications will shortly open for the 2024
programme.

enterprises.



Upcoming Fingal Business Briefing Sessions

O

Local Enterprise Office

Wt fy
FINGAL

The first Fingal Business Briefing information
session for 2024 was held on 10th January 2024
where 35 small busi ness owners and
entrepreneurs heard about supports and services
available to them. The briefings outline services
and supports for small businesses and individuals
seeking to start their own business, through the
LEO and other state agencies. 204 individua Is
attended a business briefing in 2023. The next
business briefing is scheduled for February 6th
2024.

Food Supports

The LEO-run Dublin Food Chain hosted an event on
Food Predictions 2024 at the Clayton Hotel, Liffey
Valley on 17* January with over 80 food producers
in attendance. The audience heard from Fingal
based business Giselle Makinde from Cream of the
Crop about sustainability in food, Gareth
Chambers, CEO of Around Noon spoke about
scaling your business and Larry Murrin of Dawn
Farms briefed the attendees about international
operations and growing the footprint of Irish food
businesses abroad. The Food Chain also hosted a
Grow with Aldi Webinar on 19th of January for
Dublin based producers. There are numerous
further exciting events plan ned for 2024.
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Energy Efficiency Grant Scheme

EN T0
EFFICIENCY

FIND OUT MORE AT:
LOCALENTERPRISE.IE/ENERGY

Applications are open for the Energy Efficiency
Grant Scheme, which was rolled out in 2023
throughout the 31 Local Enterprise Offices. The
Scheme enables small businesses to invest in
technol ogies and equipment to make their
businesses more energy efficient. The grant will
cover up to 50% of the costs to a maximum
amount of &5, 000. The goal
of small businesses on the environment and help
them to reduce costs to enable t hem to become
more competitive. As part of the process,
applicants complete the Green for Business
Programme, a customised initiative whereby the
business develops a strategy to become
sustainable.

Trading Online Voucher Scheme

0ifig Fontair kil O
Locs! Enterpriss Offce

Trading Online Voucher wehinar

Tuesday 30th January 9.30am - 12.30pm

An initiative under t he
Digital Strategy, the Trading Online Voucher (TOV)
scheme supports small businesses by allowing

them to enhance their online offering by providing

a grant of wup to &2,500 fo
marketing activities, as we Il as giving businesses a
better understanding of how they can exploit E -
Commerce opportunities for their business. In
January 2024, a total of 14 applications have been
approved in the amount of
Trading Online Voucher seminar will be held online

on Friday 30th January 2023

Government /



Business Advice Clinics and Mentoring The Start Your Own Business and Social Media and
Digital Marketing courses which started in January
are now running for the next couple of months to
complete their multi -class runs.

Additional Start Your Own Business and Social
Media classes have been scheduled for February
and March to cater for the demand.

89 Training programmes were run by LEO Fingal in
2023 which were attended by 3,208 participants in

total, this included 13 Start Your Own Business
programmes attended by 238 participants & 9

Management Development Training programmes

attended by 192 participants.

LEO Fingal provides one to one business support
services through Business Advice Clinics and a

Mentoring programme, both online and in person. Internationalisation and Export Develo pment
The Fingal mentor panel consists of a variety of

skilled and experienced mentors from a range of

business backgrounds. So far this year, 41 clients C

have availed o f one -to-one advice in our Business Local Enterprise Office

Advice Clinics. The Mentoring Programme has Fingal

already gotten off to a busy start, with 30 clients
receiving expert mentoring in the month of
January alone.

Microfinance Ireland Loans

LEO Fingal provides a loan schem e through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per appr dk@ dingahip providisgaanftrther apgi@unity to

Fingal is actively promoting the availability of loans Fingal-based small businesses that wish to explore
from businesses that have difficulty raising finance export markets through its latest Export
from their bank. Applications are proce ssed and Development  Programme. An information
assessed by LEO Fingal and submitted to MFI session programme was held in County Hall on 18
(Microfinance Ireland). Applications submitted January 2024. With spaces limited, following
through LEO Fingal are eligible for a reduced submission of Expressions of Interest, 5 Fingal
interest rate. LEO Fingal has processed and businesses were confirmed as participants in the
submitted 4 MFI loan applications in January programme. The purpose of the programme is to
2024. provide clients with the skills and the confidence to
identify, target and exploit new busines s
Training an d Events opportunities in the Benelux Region.  In addition,
the TAME (Exporter) grant enables small
There has been a brisk start to 2024 with many businesses to explore and develop new market
training programmes booking out showing the opportunities by providing
continuing demand for the service. businesses investigating and researching export

markets. 3 Finga | businesse s have been approved
for Export Grants in January.
Page 24



Showcase Ireland 2024 Student Enterprise Programme

Student ]Q‘

Enterprise
PROGRAMME

Businesses from Fingal had the opportunity to
meet buyers from all over the world this week as

part of the Local Enterprise Showcase at Showcase The 2023/24 Fingal Student Enterprise Programme
2024 at the RDS in Dublin. Ola Wartak -Tolak with is well underway. 26 Second level schools across
"Stories by Ola,"” Nicola Weldon with "Nicola Fingal are participating
Weldon Art," Clémence Prosen with "Clémence The savvy students will develop their own actual
Prosen Art & Design," Rob Stears with "Rob Stears businesses, researching, resourcing, trading
lllustrations," Gillian Smith with "Waylon & Flo," services and products, with the guidance of
Maura O'Rourke with "O'Rourke Art & Design business mentors. Fingal LEO boasts the largest
(Iconic Ireland),” Nicola McKenna with "Outsider enterprise programme for second level students in
Art," and Karen Wilson with "Karen W ilson Art were the country with p rizes including an international
all exhibiting at the Local Enterprise Showcase, educational trip to a European City for the senior
part of Showcase 2024, that saw over 4,000 buyers category winning students and teachers.

from retailers across the globe attend the three -

day event in Dublin looking to secure new sales The Fingal Student Enterprise Final will take place
and partners for the year athis aygar i0p e r Grewne f Plaga 5Hotel,
million in business was expected to have been Blanchardstown on 14 March, with the win ners
transacted across the three -day event. progressing to the National Finals in May.

As part of Showcase Ireland 2024 an award
ceremony took place to recognise the ex cellent
quality of products at Showcase Ireland 2024.
Winners of the annual Showcase Awards were
announced on the Inspiration Stage on the
opening day of Showcase and Balbriggan based
business "Stories by Ola," were the winners of the
national Local Enterp rise Office award.
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OPERATIONS Playground Seating refurbishment works at
Ardgillan Demesne Playground. The North County

Operations staff have carried out a creative and
colourful face lift t o the existing playground
Works Programme
Car Parking Services
Burial Grounds Services
Traffic Operations County -wide
Fleet Management & Plant Hire Unit
Street Lighting LED Programme
Recycling Centre Update
Licenses
Surface Water
Meetings/Briefings
Other

seating.

Works Programme
Balbriggan / Swords Area

Balbriggan Area Parks

Amalgamation of newly acquired lands into the
existing open space at Chapel Farm Lusk. The
initial works are to amalgamate the soil stored on
site and merge into the existing site. Stage two will
involve an outline pl an being prepared to plan the
future layout of this site. The outline plan will be
prepared during Spring 2024.

Recent hedge laying project along Hamlet Lane
Balbriggan. The works are a collaboration between
Balbriggan Tidy Towns, Fingal County Council
Operations and Biodiversity Teams as part of The
Fingal Hedgerow Project.

Christmas Tree recycling collection point
Page 26 Barnageeragh Skerries



Swords Area Parks

Recently installed Timber Knee Ralil Boundary
around Rat hbeale Archaeological Park.

Updated map board signage t Newbridge
Demesne

Newly installed Zipline at Newbridge Demesne
Playground.

Recently installed public lighting along footpaths in
public open space linking Broadmeadow and
Castlefarm Estates to the Rathbeale Road Swords.

Page 27 Removal of vegetation along paths edges in
Rolestown



Harbours U Balbriggan Harbour
U  Loughshinny Harbour

Fender installed at Balbriggan Harbo ur.

Remediation works complete.

-

ESB Connection made at West Pier, Balbriggan.

Samples being taken at Balbriggan Harbour.
B N = =
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U  Skerries Harbour
Concrete repairs on Skerries Seawall.

Skerries
Christmas Tree collection site at Barnageeragh.

Swords
New Signalised Junction of Mountgorry Way and
Drynam Road Commissioned on 29/01/24.
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R132 at Corduff
New drainage installed along the R132 at Corduff.
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Portrane
Road repairs at Seaview Park, Portrane carried

out by direct labour.
.“' i




Public Convenience Building Programme

Rush South Beach - The Part VIII planning consent
process for the replacement of the public toilet at
Rush South beach commenced following the Area
Meeting in December . Plans and drawings of the
proposal will go on display on the 30 ™ °f January
2024 with a final decision to be presented at the
April Council Meeting. It is hoped to have the new
toilet, which is to be constructed off site, to be in
situ before the start of the bathing season.

Portrane - Draft Part VIII and pre -screening
documents for Appropriate for a replacement
toilet at Portrane are currently being assessed by
the Planning and Strategic Infrastructure
Department. Subject to approval it is proposedt o
commence the public consultation phase for the
replacement of this toilet in March 2024.

Donabate - Work is ongoing on the replacement
of the toilet at Donabate with the outstanding
issue which had delayed progress now being
resolved. The tender docume nt is being finalised
and will be provided to the Single Party Framework
design and build contractor to price works. Once
the tender has been approved works will
commence on the planning drawing and the pre -
screening for Appropriate Assessment. It is hoped
to commence the Part VIl process before the
summer. And to have the toilet in place later inthe
year.

Work will commence on the next phase of the toilet
replacement programme for  Loughshinny, Rush
North and Harbour Road Skerries , once the
planning pro cess for the 3 toilets has been
completed.
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Howth Malahide Area
Programme of Works

The final projects on the 2023 POW were snagged
and completed in January.

The team presented the 2024 Programme of

Works to Councillors at the January Area
Committ ee Meeting, and it was approved.

Roads Works & Footpath Works in Howth
Malahide Area

U Texas Lane Rd Inlay POW 2023

Texas Lane being planned off prior to resurfacing

Wearing course being laid on Texas Lane during
Road Inlay



