
 

 
 

 
 

 

Chief Executive Ʌs  

Management Report  
 

11th  December 2023  

Item 33 
 

 

 

 

 



 

 

CONTENTS 

Chief Executive Foreword  

 

People, Corporate & Digital Services                1 to 6           

People Services 

Health & Safety Unit  

Customer Services 

CRM 

Digital Services 

Communications  

Building Facilities  

Current Judicial Review Cases  

 

Economic, Enterprise, Tourism & Cultural 

Development                                                         7 to 2 7 

Tourism Development  

Events 

Tourism  

Heritage Properties  

 

Cultural Development  

Arts  /  Libraries  

 

Economic Development  

LEADER 

Local and Rural Development  

Enterprise Centres  

Healthy Fingal  

 

Town Regeneration  

Balbriggan Socio -Economic Strategy / T&V Scheme  

Local Enterprise Office  

 

Operations                                                           28 to 51 

Works Programmes  

Car Parking Services 

Burial Grounds Services  

Traffic Operations County -wide 

Fleet Management & Plant Hire Unit  

Street Lighting LED Programme  

Recycling Centre Update  

Licences 

Storm  Water  

 

Planning and Strategic Infrastructure          52 to 60 

Planning Applications  

Planning Decisions  

Building Control Admin  

Strategic Policy Unit  

Built Environment Division  

Transportation Planning  

Parks and Green Infrastructure Division  

Housing and Community                          61 to 85 

Housing     (61-75) 

Supply 

Asset Management  

Support  

Tenancy Services 

Housing Ukraine Response  

Vacant Homes  

 

Community Development   (76 ɀ 85) 

Fingal Inclusion Week 2023  (Integration)  

Community Development  

Facilities    

Interagency  

Ukrainian Supports  

Age Friendly Fingal  

Funding  

 

Environment, Climate Action , Active Travel                                                 

and Sports Department                          86 to  107 

Active Travel  

Climate Action  

Landfill Aftercare  

Environmental Awareness  

Bring Centres  

Litter Management  

Water Quality Protection  

Waste Enforcement  

 

Architects                                                   108 to 10 9 

Open House Dublin Festival  

Conservation  Grants  

Age Friendly Award Nomination  

 

Finance                                                        110 

Rates 

Development Levy Income  

Payroll  

Procurement  

Appendix 1 (a) (b) (c )                               111 to 1 13 

Financial Reports  

Appendix  2                                                 114 to 1 27 

No of contracts awarded YTD  

Appendix 3                                                  128 to 1 32 

Active Travel Investment Grants  

2023 Allocations  

Appendix 4                                                 133 to 1 38 

Housing Delivery Construction Programme  

Appendix 5                                                  139 

External Funding ɀ Community & Sports Development  

 



 

 
 

 

Chief ExecutiveɅs Foreword 

With the festive season almost upon us, it 

is an opportune time to reflect on the past 

year in terms of work and projects 

undertaken on behalf of the people of 

Fingal as well as making provision for the 

years ahead. Reflecting o n the year, we 

have certainly had a busy, challenging and 

productive 12 months.   

 

Earlier this year, Fingal County Council 

delivered a Development Plan that will be 

in effect until 2029 and which will provide 

for the creation of sustainable, socially 

inte grated and economically vibrant 

communities with a focus on maintaining 

strategic greenbelts and rural 

settlements. The future direction of Fingal 

as a place to live, work, visit and do 

business is set out and clearly envisaged 

for the duration of the plan .  

 

A robust and ambitious annual budget of 

ɚ361.9m was presented for 2024 

representing investment in over 900 

projects countywide and a spend per head 

of population in Fingal of ɚ1,099. Adoption 

of the Budget sees an additional ɚ28.1m 

available from that received in the budget 

for 2023 and guarantees service delivery 

across all departments.  

 

As always, provision of housing, 

associated infrastructure and amenities 

remained a priority in 2023 with work 

starting on housing developments 

including Balmoston in Donabate which, 

when completed, will provide 1,200 

quality homes linked into to an excellent 

road network and a top class recreational 

hub. Overall, Fingal County Council will  

 

deliver around 3,300 new build social 

homes before 2026, as well as a further  

1,000 affordable purchase and cost rental 

homes over that same period.  

 

I am very pleased that another milestone 

has been reached in the development of 

the Swords Cultural Quarter as tender 

documents have been published. 

Although there has been significan t 

progress already made through enabling 

works, it is envisaged that construction of 

the building which will include a county 

library, theatre, gallery, arts spaces, a 

maker space, and a café will commence in 

Q2 next year.  

 

Providing for the financial, ec onomic, 

social and strategic direction of the county 

is an undertaking made possible only 

through diligent work, consultation and 

collaboration and I am very grateful to the 

Elected Members and staff of the council 

who liaised with stakeholders, 

communitie s and business owners and 

worked tirelessly throughout the year to 

bring plans and initiatives to fruition.  

 

2023 was another fantastic year in terms 

of staging of festivals, concerts and most 

recently, festive Christmas Markets. In 

June, Malahide Castle and Gardens once 

again opened up for the series of 7 

concerts where thousands of fans enjoyed 

musical stalwarts such as Depeche Mode, 

Sting and Florence + The Machine. With 

provision for bicycle parking and links to 

bus and train networks, Malahide is the 

perfect location for concertgoers and 

indeed we are already looking forward to 

the 2024 series of concerts!   



 

 

It was a pleasure to welcome so many 

visitors to Flavours of Fingal in Newbridge 

Demesne in July where we showcased the 

best of Fingal with stands from local food 

producers, live entertainment, childrenɅs 

entertainment and the ever popular Fingal 

Village where departments highlighted 

the many services we provide to the 

people of Fingal.  

 

Being recognised for excellence is indeed 

an honour and it is a source of pride for all 

of us in Fingal County Council that in 2023 

Hartstown Park in Dublin 15 was awarded 

a Green Flag from An Taisce. This very 

popular park is a haven for visitors of all 

ages with an all -weather pitch, cycling and 

walking trails and children and adults 

exercise areas. The awarding of the green 

flag brings to seven the number of green 

flags achieved by Fingal parks this year 

which is a great testament to the 

dedication of the staff who sustainably 

manage these parks for the enjoyment o f 

all. Staying with horticulture, ɄA Breathing 

Space for FingalɅ won a coveted gold 

medal at this yearɅs Bord Bia Bloom ɀ a 

phenomenal achievement. The garden, 

which was visited by President Michael D. 

Higgins and his wife Sabina, comprised of 

a stunning c ollection of more than 3,000 

perennial plants and mature trees which 

were used to create a forest bathing 

space. This remarkable garden is now 

permanently located in a Community 

Garden in Lanesborough Park, 

Meakstown in Dublin 15 and serves as a 

lasting tr ibute to all those who endured 

hardships during the challenging period of 

the Covid -19 pandemic.  

 

Each year the Chambers Ireland 

Excellence in Local Government Awards 

celebrate the outstanding work being 

carried out by Local Authorities all over 

Ireland. This year I am very pleased that 

Fingal County Council won the award in 

the Communications category for our 

3D/Virtual Reality Models of Public Realm 

Projects.   

 

In recent weeks, towns and villages across 

the county have been decorated and 

illuminated in preparation for the season. 

In Dublin 15, Shackleton Gardens were 

transformed into a spectacular 

wonderland as the Festive Lights Show 

enchanted visitors each day. It was a visual 

treat for all ages as immersive projections 

and vibrant colours lit up this beautiful 

location. Christmas Markets all across 

Fingal have also bestowed on us that 

uniquely festive feeling with a vast array of 

stalls from artisan food producers, skilled 

craftspeople and artists all offering 

visitors the opportunity to support local 

businesses and pick up exceptional gifts 

for friends and family.  

 

On behalf of the Executive Management 

Team and the Elected Members, may I 

wish you all a very peaceful and Happy 

Christmas and a prosperous New Year.  

 

 

 

 

AnnMarie Farrelly  

Chief Executive  

 

 

 

  



 

 

PEOPLE, CORPORATE AND DIGITAL 

SERVICES 

Contents  
People Services  

Health & Safety Unit   

Customer Services  
CRM 

Digital Services  

Communications  

 

People Services   -  Recruitment  

 Recruitment Programme 2023 YTD 

Total Recruitment Campaigns 91 

Campaigns Completed 72 

Current Active Campaigns 19 

Interviews Held to date  2013 

New Starters 194 

Number of Current Job Offers 48 

 
Learning and Development  
The Learning & Development team continues to 

implement and deliver the staff training 

programme for 2023.  
 

 

 

 

 

 

 

New Courses  

In November, we launched a Competency -based 

Interview Skills Course, catering to both indoor and 

outdoor staff through in -person sessions and live 

webinars. This training fosters personal 

development, empowering our current staff to 

advance within the organis ation.  
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Climate Action Raising Awareness Training  

In November, our second round of climate action 

training for outdoor staff marked a key National 

KPI for Local Authorities and fulfilled commitments 

in our Climate Action Plan. Over a two -week span, 

163 outdoor staff participated. We extend 

gratitude to operations staff and depots for 

efficiently managing high attendance while 

maintaining operational services.  

 

 
 

December Learning and Development courses 

being delivered.  

 

Business and  Interpersonal Skills  

Ignite Staff Development Programme  

Team Building Training  

Grade 5 Management Development  

Grade 6 Management Development  

Managing Aggressive behaviour  

A-Z of Local Government  

Diversity and Interculturalism  

Getting the most from PMDS  

Staff Induction  

MS Teams Training  

Public Works Training  

 

Health and Safety  

Safepass 

Driver CPC module 5  

Manual Handling  

Woodchipper  

 

Wellbeing  

Mental Health First Aid  

Digital Gym information session.  

 

IT 

Basic IT Skills 

October Completed Courses     

Number of courses  64.5 

Number of Attendees  727 

Number of Training Days  597.5 



 

 

Wellbeing Update  

On November 20th and 21st, we conducted 

another impactful round of Mental Health First Aid 

Training. In 2023, we've already empowered 50 

staff through this invaluable course, with plans to 

train more in 2024. This aligns seamlessly with our 

wellbeing strategy , fostering an open 

organisational culture around mental health.  

 
Fingal County Council Digital Gym.   

On November 20th, we launched our exclusive 

Digital Gym for staff, a collaboration with Spectrum 

Life. Offering diverse fitness classes, including 

Yoga, Pilates, HIIT, Combat, and more, our 

platform ensures accessibility and flexibility. This 

initiative reflects our commitment to holistic well -

being, empowering staff to enhance physical and 

mental health seamlessly.  

Employee Assistance Service  

We communica ted the annual usage figures of our 

Employee Assistance service to our wellbeing 

champions and committee. With an average 

uptake of 5.3%, typical for an organisation our size, 

the primary concerns raised by staff will remain 

the central focus of our 2024 w ellbeing program.  
 
 
 

 

HSU ɀ Health & Safety Unit   
  
The HSU carried out 21 site safety inspections and 

audits for the month of November, 15 VDU 

assessments for office and remote based staff 

along with carrying out incident investigations and 

sending out 8 draft ancillary safety statements for 

consultation w ith staff including a risk assessment 

of indoor air quality.   Staff queries to the HSU 

continued throughout November with the majority 

of queries pertaining to remote VDU 

assessments.   The staff health and safety quiz 

draw [a health and safety week initiat ive] took 

place mid -November with a total of six winners 

drawn.    
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Customer Services  

 

Month Total No. 
of Calls  

Total No.   
of Emails  

Presenting 
in Person     

November 16370 380 1698 

 

CRM  

Staff continue to work on the Customer 

Relationship Management System (CRM) and issue 

responses to representations from Elected 

Members (Councillors, TDs and Senators) and 

complaints submitted by the public. The total 

number of Elected MembersɅ representations were 

as follows for  November  ɀ 804 

 

 
 

The table below shows the total number of Elected 

MembersɅ representations assigned to each 

Department to date in 2023.  

 

 

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7CSandra.Bolton%40fingal.ie%7C5375844e8c3241377acc08dbf4bdac95%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638372867694182322%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QkfD0neibDSnu847S97%2BTVhrIaB2VUIAcqloPlS6SEM%3D&reserved=0


 

 

 
 

Digital Services  

 

Digital Services  

¶ Digital Working  

¶ Digital Services Infrastructure & 

Support  

¶ VR for Libraries Launch  

¶ Smart City Expo  

¶ The Chambers Ireland Excellence in 

Local Governments Awards win  

 

VR for Libraries Launch  

The VR for libraries project launched in 

Blanchardstown Library on Tuesday 14 th  of 

November.  Attended by the Mayor of Fingal, CE 

AnnMarie Farrelly, Director of Service Mary Egan 

and Betty Boardman County Librarian, along with 

some of the VR champions and a TY class from 

Blakestown CC.   

 

The TY students had a chance to experience VR , 

many for the first time.  They enjoyed time using 

some of the curated apps on the VR and one of the 

3D planning models.  
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After speeches from Lisa Deacon, project manager, 

Fingal Mayor Adrian Hinchey, and CE AnnMarie 

Farrelly the project was officially launched and 

open for public use.   
 

 
 
They VR for libraries project went down very well 

with the TY students, with comments of thanks and 

Ɉwe will be back to try moreɉ as they returned to 

school.  The survey done on the day reflecte d this.  

 
Smart City Expo  

Fingal County Council was represented at this 

years Smart Cities Expo World Congress in 

Barcelona. Held each year, the Expo is the worldɅs 

biggest and most influential event on urban 

innovation. It connects leaders from industry, 

governments and academia to move cities towards 

a better future. Aishling Hyland, Digital Programme 

Officer showcased FCC projects and gave a talk on 

Smart Dublin, an initiative of the four Dublin local 

authorities.  

 

 
 

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7CSandra.Bolton%40fingal.ie%7C5375844e8c3241377acc08dbf4bdac95%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638372867694182322%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QkfD0neibDSnu847S97%2BTVhrIaB2VUIAcqloPlS6SEM%3D&reserved=0


 

 

The Chambers Ireland Excellence in Local 

Government Awards  

 

Excellence in Local Government awards was held 

on Thursday 23 rd  of November in the Crowne Plaza 

Hotel in Santry.  The Digital Services Department 

was shortlisted in the Communications category 

for Use of 3D Models & VR experiences to Enhance 

Planning Consultations.  Happily, FCC scoped the 

top prize in the communicati ons category.   

 

 
 

The Waterford Crystal trophy was accepted by 

Aishling Hyland Digital Services, Mayor of Fingal 

Adrian Hinchey CE AnnMarie Farrelly, Aoife 

Sheridan, Economic Development and Lisa Deacon 

Digital Services.  It was a happy night for the team.  

 

Communications  

 

Website  

There were 124,182 visitors to the fingal.ie website 

during November and 287,440 page views. The 

average time spent on the site was one minute and 

55 seconds.  Those figures bring the total number 

of visitors to the website this year to 1,352,037 

which is already 24,664 more than the total figure 

for 2022. The most popular pages during the 

month were Planning, Christmas Markets, Contact 

Us, Pitch Playability and Libraries  
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Press Releases  

 

There were 18 press releases issued in November. 

These included the welcoming of a Global Award 

for our Senior Parks and Landscape Officer Kevin 

Halpenny, the passing of the 2024 budget by 

councillor, and the issuing of the tender for the 

iconic building that will house the new library, 

theatre and gallery in the Swords Cultural Quarter. 

Another press release promoted the Christmas 

Markets in Swords Castle, Bremore Castle and 

Shackleton Gardens while others promoted Clean 

Air Week, the Annual Adventure Tourism 

Conference and Fingal Inclusion Week.  

 

Videos  

 

Eight videos were published during November and 

these included the provision of VR Headsets for 

Libraries, Turvey Nature Reserve, FingalɅs Food 

Heritage, Active Travel and Swords Festival of Fire. 

Videos can be viewed at 

https://www.youtube.com/@FingalCountyCounci l

Video/videos  

 

Social Media  

 

Social Media was used to deliver messages to 

residents during Storm Debi which hit Ireland on 

November 13 and resulted in a Red Storm Alert for 

Fingal.  

 

Facebook remains the CouncilɅs most popular 

social media platform with 32 ,391 followers. The 

top post was the announcement of the Christmas 

Markets which reached 34,282 people, had 35,560 

impressions and generated 4,335 clicks.   

 

X, which was formerly known as Twitter, has  

23,119 followers and during November there was 

an engagement rate of 1.6% from 269,800 

impressions.  

 

LinkedIn has 8,061 followers, Instagram has 8,382 

followers and the You Tube channel has 1,190 

subscribers.  

 

The five corporate social media channels now have 

a cumulative following of 73,143.  

 

 



 

 

Shop Local  

 

A Shop Local for Christmas campaign has been 

rolled out in the lead up to Christmas. It features 

advertisements on bus shelters, social media and 

local print media urging people to shop within 

Fingal. 
 

 
  
 

Events  

The Communications Unit provided event 

management support to the Housing Department 

for a morning briefing with financial advisers and 

also assisted Corporate Services with the MayorɅs 

event to mark the 25 th  anniversary of the Good 

Friday Agreement.  The Unit also hosted an East 

Region Major Emergency Management workshop 

and training exercise in County Hall, Swords, for 

Media Liaison Officers from the three principal 

response agencies.     

 

Media Queries  

The Communications Unit received 27 media 

queri es during November. Topics included the 

Peter McVerry Trust, Dog Attacks, Storm Debi, 

Planning and Dublin Airport.  

 

Building Facilities  

 

Energy Team  

 
SEAI Awards 2023  

Members of the Energy Team represented Fingal 

in attended the SEAI Awards 2023 in November, 

where Fingal County Council were finalists in the 

category ɄLeadership in the Public Sector 

Decarbonisation and Energy efficiencyɉ  
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Fingal were selected as one of 3 Finalists in this 

category, and while we didnɅt win on the day, it was 

a great achievement for Fingal to be selected as 

one of the top 3 finalists.  

Across all 11 categories there was 141 entries in 

total.  

 

 
 

Fingal Count y Council ɀ Annual Energy 

Statement 2021  

 

On the 6 th  of November 2023 the SEAI released the 

Annual Report 2022 on Public Sector Energy 

Performance.  

 

The report which captures 2021 data shows that 

the 345 public bodies and 2,898 schools who 

reported collectively improved their energy 

efficiency by 31.5% since 2009.  

 

FingalɅs Energy Performance to date is shown in 

the graph below. Fingal Energy savings since 

energy efficiency baseline is at a rate of 41.8% of 

our overall 50% reduction required by 2030.  

This information is based on the data reported by 

the Council for 2021 through SEAϥɅs public sector 

energy monitoring and reporting (M&R) system.  

 

 



 

 

Cur rent Judicial Review Cases  - October 2023  
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ECONOMIC, ENTERPRISE, TOURISM & 

CULTURAL DEVELOPMENT  

Contents  

Tourism Development  

Events 

Tourism  

Heritage Properties  

Cultural Development  

Arts  

Libraries  

Economic Development  

LEADER Economic Programme  

Local & Rural Development  

Enterprise Centres  

Healthy Fingal  

Town Regeneration  

Balbriggan Socio -Economic Strategy  

T&V Scheme 

Local Enterprise Office  

 

 

TOURISM DEVELOPMENT 

TOURISM AND FOOD STRATEGIES 

 

  
 

The Fingal Tourism Strategy was agreed and the 

Fingal Food & Drink Policy was adopt ed at the 

November Council meeting and plans to launch 

both documents are underway .   

 

Fingal Food & Drink Network  
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To round up all the events and initiatives of the 

year, and to acknowledge the support of Fingal 

County Council, FFDN will issue a newsletter to 

members and potential members in early 

December 2023   

 

The Network held its final meeting of the year on 

28th November. They discussed plans for 2024 

including potential familiarisation trips to the 

Boyne Valley and Belfast Food trail in early 2024.   

 

Tradfest Reception  

 

 
 

At an evening reception on 29 th  November in 

County Hall, the Mayor welcomed key 

stakeholders from the tourism and hospitality  

sectors, local tourism groups and representatives 

from the traditional Irish music community in 

Fingal to celebrate and promote the upcoming 

Tradfest concerts ta king place across Fingal at the 

end of January 2024.   

 

Dublin LA Tourism Network  

A meeting of key tourism personnel from the 4 

Dublin local authorities took place in SDCC at 

Tallaght Stadium on 23 rd  November. This meeting 

was a great opportunity to share information in 

respect of each LAɅs tourism strategies, address 

concerns and challenges in areas such as  

branding, tourism data analysis and collation for 

the Dublin region, promotion of Dublin by Fa ilte 

Ireland and consider options for further 

collaboration.   



 

 

IAAT Conference in November  

 

   
 

ϥrelandɅs Association for 

Adventure Tourism (IAAT) held 

its Annual Two -Day Conference 

at the Castleknock Hotel on 21 st 

& 22nd November. The 2023 Adventure Tourism 

Conference was supported by Fingal County 

Council as the main event sponsor,  Tourism 

Northern Ireland and Fáilte Ireland. The IAAT 

conference included a day of adventure activities 

followed by talks, guest speakers and  discussion 

panels with industry leaders.  

IAAT hosted a Fingal Tourism Showcase & 

Networking event on the first evening of the 

conference.  The Mayor formally welcomed 

delegates to Fingal and mingled with guests and 

participants from across FingalɅs tourism 

businesses. The showcase event was a great  

opportunity to meet  tour operators, activity 

providers, and successfully highlighted the best of 

tourism offerings in Fingal.  

 

EVENTS 

Festive Events in Fingal 2023  
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The Events team is busy delivering events across 

the county for the Festive Season including 

Christmas Markets, Lighting Ups, Malahide Santa 

Parade and Festive Lights Show in Shackleton 

Garden, Clonsilla.  

 

All information on Festive Events can be found at 

www.eventsinfingal.ie/christmas   

 

 
 

 

The Festive Light Show in Shackleton Garden 

began on the 20 th  of November and has been 

extended until 10 th  of December. This years  show 

is bigger and better than last year.  

 
 

http://www.eventsinfingal.ie/christmas


 

 

 
 

Festival & Event Funding 2024  

 

 
 

The 2024 Festival & Event Funding Scheme was 

launched on the 29 th  of September. With over 100 

funding awards given out this year covering an 

impressive array of events and festivals the 

scheme will be open until the end of January 2024. 

So far 18 groups are in the process of submitting 

applications, we would encourage g roups to apply 

early.  
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St. BrigidɅs Day 2024 

 

 
 

We are pleased to confirm that we have organised  

exciting daytime activities on a similar scale to last 

year. Additionally, we are diligently working on an 

evening concert featuring talented female artists 

to be held in St. Brigids Church. Due to the 

unpredictable weather in February these events 

will b e indoors in local community facilities. We will 

communicate all the event details once they are 

confirmed.   

 

HERITAGE PROPERTIES 

Ardgillan Castle and Gardens ɀ RTE Nationwide 

Feature  

 

 

 

 



 

 

Ardgillan Castle and Gardens featured on RTE 

Nationwide which was aired on the 3rd November. 

Anne Cassin the presenter of the show was given a 

tour of the Castle and Gardens which covered 

exciting things happening in the Castle, such as the 

recently comple ted restoration project of the roof 

and windows, artists' studios, as well as the 

recently launched art gallery.  

Newbridge House ɀ Roof and Window 

Conservation Works  

 

 

 

 

The roof and window conservation works on 

Newbridge House are now substantially complete. 

Scaffolding has been dropped in line with the 

completion of the external works.  Internal plaster 

repairs and redecorating are near completion, and 

work is currently underway putting all the interiors 

back to their original state. The tours are expected 

to reopen to the public in early December.  
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Swords Castle Halloween Spooktacular  

On the 30th of October Swords Castle hosted an 

event run by the DAA and their event management 

company, which was focussed on local families 

from the Swords area. The event had spooky 

guests, scary storytelling, a pumpkin patch, and a 

Halloween disco. All sorts of Ghouls and Goblins 

showed up and a good evening was had by all.  The 

feedback from all involved, and the Castle guides 

was very positive and more young people got their 

first visit to the Castle grounds.  

 

 
 

 
 

 



 

 

Malahide Castle ɀ Wonderlights  

 

  

 

Ireland's biggest ever immersive light show 

experience ɈWonderlightsɉ has returned to 

Malahide Castle and Gardens with a brighter, 

bolder and more eye -catching display. The 

operator on -site has received huge positive 

feedback for the quality of the display this year. 

Particular attention has been placed on 

illuminating gardens this year with a 'The Magic of 

Winter' theme, which brings the beauty of the 

winter garden to life. Wonderlights returned to 

Malahide Castle on t he 10 th  of November and will 

run until January 2 nd. 

The full experience can be booked at:  

https://followfoxevents.digitickets.ie/event -

tickets/50554?catID=49716&branches.branchID=2

120 
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CULTURAL DEVELOPMENT 

 

ARTS 

Youth and Education  

 

Exploring & Thinking Dublin Local Authority 

Partnership  Malahide Castle  

 

The Exploring & Thinking Early Childhood Arts 

Partnership held a Practice Sharing Day at 

Malahide Castle on November 16 th .  Artists in 

receipt of local authority support gave 

presentations on their work, followed by guest 

speaker Suzanne Zeedyk (UK) -a developmental 

psychologist and research scientist interested in 

the importance of connection in our early years, 

who gave a p resentation on what the science tells 

us about early brain development. Dr Zeedyk and 

an invited panel of artists discussed the role of the 

arts in human development and society followed 

by an open floor dialogue with the audience 

sharing practice and expe rience. We welcomed 

members of the Arts Council, educators, policy 

makers, arts managers and others with an interest 

in early childhood arts and had a very successful 

event.  https://www.fingal.ie/events/exploring -

thinking -practice -sharing -event  

 

 
 

 

https://followfoxevents.digitickets.ie/event-tickets/50554?catID=49716&branches.branchID=2120
https://followfoxevents.digitickets.ie/event-tickets/50554?catID=49716&branches.branchID=2120
https://followfoxevents.digitickets.ie/event-tickets/50554?catID=49716&branches.branchID=2120
https://www.fingal.ie/events/exploring-thinking-practice-sharing-event
https://www.fingal.ie/events/exploring-thinking-practice-sharing-event


 

 

Youth Dance Feasibility Study, Public 

Consultation  

 

Fingal Arts Office and Dublin Youth Dance 

Company invite young dancers and dance 

enthusiasts to contribute to a survey which aims to 

map youth dance engagement in Fingal.  

The online survey is part of a collaborative 

research and development project between FCC 

Arts Office and DYDC. The purpose of the project is 

to map youth dance activity in Fingal and to 

explore the development of a contemporary youth 

dance programme for children and young people 

aged 10-23 years old. Informed by extensive 

stakeholder consultation  and research, the project 

will culminate in a feasibility study for the 

development of contemporary dance 

opportunities with, for and by children and young 

people (aged 10 -23 years) from diverse and new 

communities in Fingal.  

The survey seeks to gather insights, ideas and 

perspectives from children and young people who 

are living in Fingal and/or currently participating in 

formal or informal dance activities in Fingal of any 

type.  

 

Survey Link:  

https://www.surveymonkey.com/r/DYDC -Fingal-

Youth -Dance-Survey    The closing date for 

responses was Sunday 3 rd  December 2023 . 
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Public Art  

 

Decade of Centenaries Commission ɀ Turning of 

the Tithe by Sophie Daly  

 

We marked the final chapter of the Department of 

Tourism, Culture, Arts, Gaeltacht, Sport & Media 

funded Decade of Centenaries Programme with a 

new work by Fingal Artist Sophie Daly titled Turni ng 

of  the Tithe . The work was created in partnership 

with the libraries and archive team and forms part 

of the exhibition and publication Politics, War & 

Revolution ɀ 1912-2023.This animated work 

reflected on the often silent losses during this 

period of history where the plight of mothers 

losing sons in the fight for Irish Freedom was all 

but forgotten.The artist originally from Lusk, had 

her own connection to the Decade of Cen tenaries 

having attended the Thomas Ashe Primary School 

and having relatives that were part of FingalɅs 

History.The work, the book and the exhibition was 

launched in County Hall by Cllr Adrian Henchy 

Mayor of Fingal. The animation will tour with the 

exhibi tion to libraries in 2024.  

 

 

 

https://www.surveymonkey.com/r/DYDC-Fingal-Youth-Dance-Survey
https://www.surveymonkey.com/r/DYDC-Fingal-Youth-Dance-Survey


 

 

James Earley ɀ Mural Commission ɀ 

Snugborough Road Interchange  

  
Artist James Earley has been appointed following a 

limited competition to deliver a new mural for the 

underpass of the Snugborough Road Interchange. 

The propos al was presented and supported by 

local councillors as part of the progress meeting 

updates on the interchange project with our 

colleagues in engineering and construction 

partners BAM. The work will commence in 

December this year and will be completed by 

January 2024. (Sample of previous work).  

 

 
 

Fingal Arts Office Awards  

 

MART Graduate Studio Award  

The Fingal Arts Office Graduate Award Opportunity 

2024 in Partnership with MART Gallery & Studios 

was recently announced.  

 As part of an ongoing commitment to professional 

artists Fingal County Council's Arts Office are 

offering a Graduate Studio Award at  MART for one 

year with inclusion in MART'S Annual Exhibition 

Award show in 2024.  

This residency will be offered to one graduate. The 

opportunity is part of a series of initiatives by 

Fingal Arts Office to promote and support the 

professional practice of emerging artists. It will 

provide an ideal environment for the development 

of creative projects, development of a graduates 

practice and an opportunity to network with other 

artists.  The Residency Includes:  
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¶ 12 Months Free Studio at MART Studios 

Harolds Cross - beginning January 2024  

¶ ɚ800 towards production of work.  

¶ A place in MART's Annual Awards 

Exhibition, where the artist will join a 

group exhibition and receive an artist fee 

and materials & technical fe e and 

marketing support from MART.  

 

 

 

 

Draíocht  

 

Draíocht was nominated by Fingal County Council 

to represent the Council in the Creative Place 

category of ɄThe Pride of PlaceɅ awards.   We are 

delighted that on the evening of the Award 

Ceremony on November 10 th , Draíocht placed in 

that category and we brought home an Award for 

the County.  

 

 

 



 

 

The September to December period is traditionally 

the busiest season in a venue.   Over this time, the 

Draíocht staff team have delivered shows with 

Dublin Fri nge Festival, 2 shows with Dublin Theatre 

Festival, Coolmine Musical Society as well as a full 

programme of comedy, music, film and work for 

children, the exhibition and artistɅs studio 

programme, the children/youth arts programme, 

artists supports and res idencies, preparation for 

the ambitious NEST programme, the Community 

Centre Choir and other projects.  The development 

of our 2024 to 2029 Strategy was in addition to the 

above. 

 
 

The Séamus Ennis Arts Centre  

Youth and Family  

Thanks to the funding from Fingal County Council, 

we had a successful line up for our Halloween 

events the first week of November. We hosted a 

Kite Making Workshop and an Owl Log Workshop, 

in addition to our inaugural Frightening Folklore 

trail, which took  place after dark in Chapel Lane, 

adjacent to the centre. Families were led by Droch 

Ola, who introduced them to a variety of other 

spooky friends.  

The same week we ran a Family Scarecrow Building 

workshop, with all proceeds for entries going to 

Barnardos  ChildrenɅs charity.  
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As part of Fingal Inclusion week, we ran an 

Intergenerational Art Workshop for children and 

grandparents, in which they created a beautiful 

Robin Collage.  

  

 
 

 
 
 
Music   
The 4 of Us performed two sold out shows on the 

3rd  and 4 th  November.  

Donal Clancy also performed his Folk and Blues 

Revue on November 11 th , while Jo Beth Young and 

Serious Child brings her Irish tour to TSEAC on 

November 18 th .  

Our Singing Sessions returned after a hiatus, led by 

local singer Fergus Callihane and Macdara Yeates, 

with guest singer Kevin Coneff of The Chieftans. 

This was a fully hybrid event which was accessible 

on Zoom, in person and via live stream on 

Facebook and YouTube. Below are some of the 

statistics of where people tuned in from, with over 

1600 views on Facebook alone.  

 



 

 

 
 
Theatre and Comedy  

We have had two sold out Comedy Gigs scheduled 

for November ɀ a collective of comedians on 

November 10 th  including Karl Spain and Shane 

Daniel Byrne, and Chris Kent on November 30 th . 

Seamus OɅRourke returns to TSEAC on November 

29th  for a sold out The Ballad of Mossy Flood.  

  

Film  

Numbers for our film audience has been growing 

throughout November, with many availing of the 

our Dinner and Show ticket, in collaboration with 

the Cottage Café.  

  

Workshops and Art  

Vaida Varnagiene opened her Unseen City 

exhibition on November 4 th . Her pa intings are 

vibrantly coloured with an architectural appeal, 

and has been resonating with visitors to the 

gallery.  

We kick off the Christmas season on November 

26th  with our Christmas Crafternoon Teas ɀ at this 

sold out event, participants will partake in  a 

Christmas decoration making workshop followed 

by a fireside afternoon tea supplied by the Cottage 

café. 

 
LIBRARIES 

Fingal Libraries featured twice on RTÉ!  
Blanchardstown and Garristown Library featured 

on RTÉ television in two separate programmes, 

both of which aired during the same week in 

November.  The very popular Fingal Makerspace 

Repair Café which is based at Blanchardstown 

Library appeared on Heated - a brand new six -part 

climate series.  
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The TV programme which is produced by indiepics 

for RTÉ, seeks out inspirational stories about 

ordinary people making significant differences in 

their communities. The Repair Café is a wonderful 

community ini tiative run by Fingal Libraries 

allowing people to breathe new life into their 

broken household items by meeting up at the 

Fingal Makerspace to mend, learn, and connect, 

with the primary aim of building a more 

sustainable future.  

As part of the Autumn Wint er programme of 

Events at Fingal Libraries, the Rediscovery Centre 

visited Garristown Library for Science Week 12th ɀ 

19th November) for an Engineering workshop. The 

RTÉ News2Day programme came along to film Ms. 

Keogh's 4th class from Garristown National S chool 

who were invited to Garristown Library to enjoy 

the interactive workshop. RTÉ News2Day is a daily 

local and international news stories for kids.  

 
 

Virtual Reality available at your local Fingal 

Library  
Blanchardstown Library was the home to a golf 

course, a racket ball court, loads of graffiti, and the 

historically famous house of Ann Frank on Tuesday 

14th of November, as virtual reality (VR) 

enthusiasts helped launch the VR for Libraries 

project.  VR enthusiasts were joined by TY students 

from Blak estown Community School for a 

showcase and demo of VR headsets. The event was 

officially launched by Mayor of Fingal, Adrian 

Henchy and Fingal County Council Chief Executive, 

AnnMarie Farrelly. VR for Libraries is a 

collaborative project with Fingal Librar ies and 

Digital Services and sees the introduction of VR 

technology to Fingal Libraries and access to free 3D 

modeling gaming software Unity Learn. The pilot 

project will see twelve VR headseets in five libraries 



 

 

along with access to Unity software through  Fingal 

Library PCs.  Call into the following libraries and 

ask for the VR Champion who will be very happy to 

assist: Blanchardstown, Balbriggan, Swords, 

Malahide and Donabate Libraries.  

 

 
 

From TY to TV ɀ A Screenwriting Workshop 

Series with Dave Rudden and the Students of 

Fingal Community College  

Following the success of the Fingal Festival of 

ChildrenɅs Literature, a 3-part Screen writing 

workshop is currently running with author Dave 

Rudden and the TY Students of Fingal Community 

College. The series of workshops will lead the 

students through the  key elements of crafting a 

story ɀ character, setting, plot, pacing and editing. 

The overall framework of the workshop rests on 

the process by which an idea is turned into a 

project for screen. To celebrate the end of the 

project, film producer Ali Doyle (Black 47, Evil Dead 

Rise) will come in to assess the studentsɅ work and 

give them encouragement and industry tips. Dave 

Rudden is a writer of young adult fiction , juvenile 

fantasy  and science fiction , and is best -known for 

his Knights of the Borrowed Dark . A full set of 

DaveɅs trilogy will be gifted to each student. The 

book -gifting element of the Festival is funded by 

the Departm ent of Rural and Community 

Development under the Community Recognition 

Fund. 
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Spring 2024 Programme of Events at Fingal 

Libraries  
Fingal Libraries Spring 2024 programme of events 

will be unveiled early in the new year.  The range 

of talks and workshops scheduled from January to 

April 2024 will reflect national and library led 

programmes around themes such as culture, 

creativity, heri tage, financial wellness, healthy 

living, and science and will be reflective of the 

diverse and specific needs of our citizens across 

Fingal. This yearɅs programme will include: 

¶ An Ʉϥn ConversationɅ event with best-

selling authors Emer McLysaght and Sarah 

Breen of the Aisling series of books.  

¶ Author and playwright Dermot Bolger 

talking with Anne McGriffin about her 

latest novel.  

¶ A special One Dublin One Book 2024 

event with author Louise Nealon.  

¶ Financial wellness workshops funded by 

Europe Direct.  

¶ A 4-week programme of talks with The 

Sustainable Life School to inspire us to 

kick start a more sustainable lifestyle.  

¶ Smart Phone/Tablet classes.  

¶ A full programme of Healthy Ireland at 

your Library events to inspire and 

motivate people to lead a healthier 2024.  

¶ A range of family sensory friendly events.  

¶ A series of Fingal Maker Space workshops 

which will facilitate STEAM learning in an 

informal setting for school students.  

¶ An array of events to encourage older 

people to meet and interact with others at 

their loca l library.  

¶ A full programme of events to celebrate 

women as part of the celebrations for St 

BrigidɅs Day 2024.  

¶ The Fingal World Book Tour 2024 with a 

fun and interactive schools and libraries 

programme.  

  

Watch out for the Fingal Libraries Spring 2024 

brochure which will be available at your nearest 

library.  

  

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FYoung_adult_fiction&data=05%7C01%7CBetty.Boardman%40fingal.ie%7Cadc7f95027eb42f1bd4d08dbeaab0cce%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638361792642259861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WUYPRI0xmqBjK%2F%2BrNX7OHZrfNLahLMkHMbSxDpVf5U4%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FJuvenile_fantasy&data=05%7C01%7CBetty.Boardman%40fingal.ie%7Cadc7f95027eb42f1bd4d08dbeaab0cce%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638361792642259861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2qKIWGgWp6P3ozPaBaMj%2FIj7Tf3Pir1DZ%2FTju4UsUi8%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FJuvenile_fantasy&data=05%7C01%7CBetty.Boardman%40fingal.ie%7Cadc7f95027eb42f1bd4d08dbeaab0cce%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638361792642259861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2qKIWGgWp6P3ozPaBaMj%2FIj7Tf3Pir1DZ%2FTju4UsUi8%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FScience_fiction&data=05%7C01%7CBetty.Boardman%40fingal.ie%7Cadc7f95027eb42f1bd4d08dbeaab0cce%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638361792642259861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ff22X6RNoiolnoIG1x4rCrnT0pSAQG6Ix%2Bf6FhpJaNs%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FDave_Rudden%23cite_note-1&data=05%7C01%7CBetty.Boardman%40fingal.ie%7Cadc7f95027eb42f1bd4d08dbeaab0cce%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638361792642259861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=075eEpr3S3V8WaanZ2hhdx%2BY%2BPYSZhz1tizkXMhauT8%3D&reserved=0


 

 

ECONOMIC DEVELOPMENT 

Fingal Skills Strategy  

 

The Skills Strategy Implementation Group met on 

the 1 st November. The Chair of the Fingal Skills 

Strategy, Siobhan Kinsella, stepped down as chair 

of the Fingal Skills Strategy and Council officials 

and members of the Skills Strategy Group all 

expressed their appreciation for her dedication to 

the Fingal Skill s Strategy and all her work which 

was instrumental in the publication and 

implementation of the Strategy.  

 

 

 
 

The Implementation Group discussed the success 

of the Xplore Your Future Expo in The Helix on the 

3rd  October and acknowledged the excellent wor k 

of the event managers on the day, the fantastic 

collaboration between the education/training 

providers, public services and private businesses 

on the day and the positive feedback received from 

exhibitors, teachers and TY students. Plans for a 

further Ex po in 2024 were discussed and will be 

brought to the next SPC meeting and the next 

Implementation Group meeting in January 2024.  
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The Group also reviewed plans for the Interreg 

SKYLA Project Partners visit in November, progress 

towards the next iteration of the Skills Strategy and 

work programmes for the sectoral sub -groups in 

2024. 

 

 
 

 
The SKYLA Project ɈSmart Specialisation Skills 

Ecosystems for the Twin Transitionɉ is a 4-year 

project which focuses on enhancing the role of VET 

in smart specialisation sectors. Projects partners 

include Italy, Poland, Sweden, Lithuania, Bulgaria, 

Greece and Belgium. Work has commenced on a 

communication strategy and stakeholder 

engagement plan.  

Representatives from the project partners visited 

Fingal on the 7 th  & 8 th  November where 

representatives engaged in a policy workshop and 

project work relating to the policy challenges and 

opportunities that  each of the partners is facing . 

The visit included  keynote addresses to the 

partners from Nora Condron of Solas on skills 

forecasting and Natasha Kinsella of the Dublin 

Regional Skills Forum (DRSF) on the work being 

done by DRSF in engagement with industry 

stakeholders and developments in Ireland in 

micro -credentials and apprenticeships.  
 



 

 

Site visits for the partners were facilitated by 

DDLETB at Baldoyle Training Centre where new 

develo pments in training provision were 

showcased and a site visit to DCU where partners 

heard about DCUɅs work in the fields of sustainable 

aviation, climate action, water quality and citizen 

science initiatives.  

 

 

Economic Development Strategy  

Grant Thornton Consultants continue work to 

develop an Economic Development Strategy for 

Fingal. A presentation was made to the September 

meeting of the Economic, Enterprise, Tourism & 

Cultural Development SPC on the approach and 

timelines for delivery of the Strategy.  It is 

anticipated that the draft Strategy will be launched  

in Q1 2024.  

 
 

Fingal County Council is leading the URBACT 

EcoCore Project which comprises a network of 9 

small cities/towns in Europe focussing on 

challenges and opportunities for g reen growth and 

sustainable economic development along 

transport corridors.  

 

Page 18 

Balbriggan is the lead town and the other partners 

committed to the network are Albu Iulia, Romania; 

Dubrovnik, Croatia; Kekava, Latvia; Ormoz, 

Slovenia; Parnu , Estonia; Santo Tirso, Portugal; 

Tuusula, Finland; Villena, Spain. Fingal County 

Council as Lead Partner and the Lead Expert have 

commenced city visits to prepare baseline studies 

of all partner cities with the cities of Balbriggan, 

Villena, Ormoz, Dubrov nik, Tuusula, Parnu, Kekava, 

Albu Iulia and Santo Tirso completed.  

 

The first transnational city visit to Balbriggan took 

place on the 20 th  ɀ 22nd November with 

representatives from all the partner cities 

engaging in project work, discussion of the 

roadma p for the project for the next 2 years, 

workshops on gender, digital innovation, active 

travel, DBEC and regional collaboration and the 

Fingal Skills Strategy. Site visits around Balbriggan 

were organised for the partners and there were 

peer review and fee dback sessions.  

 

 
 

 
 

 



 

 

     
 

        
 

Citizen, Equality, Rights and Values 

Programme (Cerv)  

CERV is an EU Funding Programme for citizensɅ 

engagement and the implementation of EU rights 

and values. Fingal County Council has been 

awarded CERV funding to participate in 2 separate 

projects, which commenced in January 2023 and 

will continue for 18 mon ths.  

 
 

Green It Your Work  

The fourth Green IT Your Work meeting will take 

place in the Larnaca, Cyprus in December 2023.  

Representatives will be present from Romania, 

Spain Greece, Cyprus, Slovenia, Croatia, Italy and 

Ireland.  
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Work is continuing on the objectives of ɄGreen ϥT 

Your WorkɅ which are: 

 ɍ Youth Debates about European Digital Age 

project highlighting the role of young people in the 

green transition.  

 ɍ Promote green jobs with the aim of contributing 

to greener Europea n cities  

 

InclusEU  

The InclusEU project aims to encourage volunteer 

action as a social response for an inclusive Europe.  

Work continues on the project with partners from 

Italy, Poland, Hungary, Spain, Portugal, the 

Netherlands and Romania.  

 

Woodlands for  Health  

Healthy Fingal have partnered with Mental Health 

Ireland and the Sports Office again to organise the 

2nd set of Woodlands for Health walks. The 

programme will see the HSE mental health services 

in Swords & Balbriggan avail of the opportunity to 

introduce service users to walking in Newbridge 

Demesne while availing of mental health expertise 

in the calming an d quiet atmosphere of the 

walking paths around the demesne. The walks are 

taking place every Friday and run until 24 th  

November.  

 
Sustainable Fingal   

 

 
The Council collaborated with DCU and DAA to 

submit two funding applications on sustainable 

projects, however the applications were not 

successful, work has commenced to re -orient the 

projects into other funding streams.  



 

 

 

The Mayor signed the Circular Ci ties Declaration 

for Fingal County Council, which was approved by 

the Council at its meeting in January. Work is in 

progress to develop an action plan to advance the 

objectives of Circular Cities in Fingal. FingalɅs profile 

has been published on the Circul ar Cities website 

and the first annual report on FingalɅs transition to 

the circular economy under the Circular Cities 

Declaration was submitted in October 2023.  

CC Declaration | Fi ngal County 

(circularcitiesdeclaration.eu)  

 

Dublin Belfast Economic Corridor  

 

Fingal County Council was awarded ɚ150,000 by 

the Department of Housing, Local Government & 

Heritage under the Shared Island Local Authority 

Development Funding Scheme for a Feasibility 

Study for the development of regional 

innovation/enterprise hubs along  the Dublin 

Belfast Economic Corridor. DBECɅs ambition is to 

use innovation hubs to encourage the 

development of new and existing high -growth 

businesses to stimulate sustainable and climate -

conscious growth along the Corridor. The Council 

is leading on the  project with the support of the 

eight local authorities and two universities of the 

DBEC partnership. The feasibility study has been 

completed and will shortly be submitted to the 

Department. Drawdown of the eligible funding has 

been completed.   

LOCAL AND RURAL DEVELOPMENT 
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Fingal Local Community Development 

Committee  

The Fingal LCDC continues to oversee and 

administer the key areas of LEADER and SICAP and 

the various Local Development and Community 

Development funding programmes under its 

remit. The LCDC also manages the Healthy Ireland 

Initiative and the Social Enterp rise Grants Scheme. 

The LCDC met on the 25 th  October 2023 to 

consider progress on the LECP and other matters.  

 

 

 
 

Fingal Local Economic Community Plan 2023 ɀ 

2028  

Consultants Grant Thornton have prepared the 

socio-economic profile of the county for the new 

LECP, reviewed the last LECP, drafted high -level 

objectives and facilitated the consultation process 

with the public and key stakeholders and 

incorporated feedback on the draft LECP. The 2 -

year Implementation Plan of the LECP (2023 -2028) 

has been d rafted for consideration.  

 

A series of stakeholder consultation sessions on 

the Local Economic & Community Plan (LECP) 

2023-2028 were held during November on the 

draft LECP which was also submitted to the Eastern 

Midlands Regional Assembly (EMRA) for their  

input. It is anticipated that the LECP will be brought 

to the January 2024 Council meeting.  

 

Community Support Fund  

The Community Support Fund (CSF) was launched 

in January 2023 and is funded by the Department 

of Rural and Community Development. Fingal was 

allocated ɚ341,875 in funding for groups across 

the county.   More than 270 applications were 

received from community and voluntary groups in 

Fingal for the current and capital funding streams 

by the submission deadline of 10 th  February 2023.  

The evaluation of the applications is completed, 

and payments of the grants to community 

groups/organisations is ongoing.  

 

https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county


 

 

Community Recognition Fund  

The Community Recognition Fund (CRF) was 

launched in January 2023 and is funded by the 

Depart ment of Rural and Community 

Development. Fingal submitted project proposals 

to DRCD for approval on the 15 th  March 2023.   

Fingal County Council has received an allocation of 

ɚ1,748,912 under the Community Recognition 

Fund for 26 projects across Fingal.  

There is an allocation of ɚ850,512 for eight projects 

in Swords and ɚ435,000 has been provided for four 

projects in Dublin 15. Three projects in the Howth 

Malahide Local Electoral Area have received a total 

of ɚ92,000 while ɚ96,600 will be spent on four 

projects in Skerries, Rush and Lusk. Three projects 

in Balbriggan will be funded by grants amounting 

to ɚ44,000 while two projects in Balseskin will 

receive a total of ɚ30,200 and one in Santry will 

receive ɚ20,000. 

All projects are required to be complete b y 18th  

October 2024 and work is progressing on the 

implementation of project with the Council 

submitting an initial drawdown on October 26 th  of 

ɚ178,000 in respect of works completed during 

2023.  

 

SICAP 

 
The resources and staff of the Fingal SICAP 

Programme continue to be leveraged to assist with 

the Ukrainian Refugee Crisis response. The SICAP 

Programme continues to help in the response to 

this crisis and is a central resource to the work of 

the Ukrainian Refugee Community Response 

Forum.  Additional fun ding has been received from 

the DRCD to help with the delivery of services to 

Ukrainian Refugees in Fingal and additional 

staffing resources from the Ukrainian community 

have been employed on the ground to assist with 

this. The Fingal SICAP Programme has b een 

allocated ɚ304,369 in 2023 specifically for FingalɅs 

Ukrainian Refugee Response with an additional 

allocation of ɚ65,000 recently granted.   
Procurement for SICAP programme period 2024 -

2028 has been completed and it is anticipated that 

contract executi on will take place in December.   
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Leader Programme  

In December 2022, the Dublin Rural LEADER Local 

Action Group (LAG) approved in full the allocated 

LEADER 2021-22 Transition Programme for eligible 

projects in the administrative areas of Fingal, Dun 

Laoghaire Rathdown and South Dublin.  

Fingal LCDC was successful in Stage 1 to run the 

next LEADER Programme 2023 ɀ 2027 for the 

Dublin Rural LEADER LAG and submitted the new 

Leader Development Strategy for evaluation in 

Stage 2. In October 2023 the Council was advised 

that the Dublin Rural LAG and the implementing 

partner Fingal LEADER Partnership CLG have been 

approved to deliver the new Programme.  

 

ENTERPRISE CENTRES 

FingalɅs Enterprise Centres continue to participate 

in ConnectedH ubs.ie.  

ConnectedHubs.ie is a one -stop -shop for remote 

working hubs throughout Ireland.  

 

 

All three Enterprise Centres have space available to 

start -up businesses and businesses/ individuals 

who wish to avail of remote working options and 

facilities. Bes poke options or generic office fitouts 

can be considered.  



 

 

Occupancy rates at the CouncilɅs three enterprise 

centres are all over 90%. The three Enterprise 

Centres currently support 65 businesses and over 

320 direct jobs.  

Demand for the new Remote Working H ubs in 

BASE and Beat remain strong following the 

Connected Free Voucher Scheme run in 2022.  

Fingal County Council was approved for ɚ50,000 in 

new funding to promote Remote Working Hubs in 

the County under the Town and Village Renewal 

Scheme Marketing Measu re. A cross-departmental 

team within the Council is implementing initiatives 

to promote Fingal as a Remote Working Hub base 

for remote workers.  

Drinan Enterprise Centre is promoting the 

availability of a bespoke media studio facility 

available for immediat e booking to all individuals, 

groups and business interests.  

 
 

TOWN REGENERATION 

Our Balbriggan 2019 ɀ 2025 Rejuvenation Plan ɀ 

A Socio-Economic Strategy  

 
The Our Balbriggan Programme Office continues 

to support the Leadership Group and its five 

pillars, who meet regularly, to progress work 

across a range of economic and social measures 

including:  
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Growing the Local Economy, Public Realm & 

Infrastructure, Education, Skills & Employment, 

Community Integration, Health & Well Being and 

Community Safety.  

The Balbriggan Leadership Group, which is chaired 

by Professor Brian MacCraith, provides oversight 

and stewardship for the planɅs implementation. 

The Leadership group receive updates on 

workplan objectives from all five pillar Chairs at 

Leadership meetings.  A review of the Our 

Balbriggan Programme, its delivery timelines and 

governance structures will c ommence shortly, 

where the programme will be realigned to the 

national URDF funding timeframe 2024 ɀ 2030.  As 

part of the review process, a combined workshop 

of the Community Integration Health & Wellbeing 

Pillar and Safe Balbriggan has taken place, with the 

result of the workplan being fed back to the pillar 

group members.  

 

 

 
 

The Quay Street, Harbour & Environs scheme is 

anticipated to be on site to commence end of Q1. 

2024 and be completed on a phased basis in 2025. 

Tender request to source a suitable contractor to 

deliver the project were issued on e -tenders on 

October 9 th  with tender submissions due by 20 th  

November. Irish Water are currently on site in the 

Quay Street Car Park to complete upgrade works 

on the pumping station located there, w ith 

alternative car parking currently available at Bath 

Road/Balbriggan FC & Bremore Castle. 

Communications to this effect have been issued on 

social media and other local channels in 

Balbriggan.  



 

 

 
Part 8 Planning Permission for 2 -4 Dublin Street 

was gran ted approval at full Council in October 

and the project will now progress to detailed 

design phase. 2 -4 Dublin Street is to be 

transformed into a new Creative Hub with 8 

workspaces at 2 Dublin Street and an ancillary 

connected space at 4 Dublin Street whic h will 

support STEAM education, training and 

enterprise activities supported by SMART 

Balbriggan and the Fingal Arts Office.  

 

 
Demolition works on 14 Bridge Street (house 

known locally as Keelings ) have been completed. 

Work on the installation of a temporary Pocket 

Park has commenced at the site. Landscaping, 

street furniture and fencing are due to be 

completed in early December. Annexes at the rear 

of DeBruns buildings are in the process of being 

demolished.  An Integrated Design Team will be 

appointed shortly to assist in determining the 

options for the long -term use and design of the site 

in line with site constraints. The evaluation of 

tenders received for this IDT is almost complete.  

 

Donnelly Civil Engineering Ltd and MWP 

Engineering have delivered a package of 

improvement works at Balbriggan Harbour.  
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The main Harbour upgrade works and shoreside 

services are complete, with some lighting 

improvements awaiting final completion further to 

new electricity connections.  

 

The programme office working with the architect's 

department have initiated the Boathouse & 

Bathhouse Conservation & Sustainable Re -Use 

Project as part of the wider URDF Coastal and 

Promenade project.  Work will commence sh ortly 

on enabling Works, followed by procurement of 

topographical and measured buildings survey, a 

full ecological study and then preparation of 

developed design and pre ɀPart XI Planning 

proposal.  

 

 
 

A comprehensive Balbriggan Public Realm Strategy 

- Masterplan & Design Guide and a Balbriggan 

Active Travel & Transportation plan are complete 

with both expected to be published shortly.   
 

 

           
 



 

 

The Our Balbriggan Office continues to generate 

regular and unique content across all social media 

channels, Facebook, Twitter, Instagram, LinkedIn 

with over 5.1k followers on Facebook.  

 

 
        

 
Town Centre First ɀ Lusk  

The structure, membership and Terms of 

Reference for the new Lusk Town Team has been 

agreed. Together with the Town Team there are 

three Pillar Groups representing the Community, 

Business and Economy and Public Realm / Climate 

Action & Sustainability (to i nclude Vacant & Derelict 

Buildings).  

The consultants to support the preparation of a 

new Town Plan have been appointed and are 

working with the Community, Businesses and 

Public Realm Pillars in Lusk to get their views for 

inclusion in the new town plan. W ork on this 

progressing well, with a draft of the new Town 

Centre First Plan for Lusk currently being reviewed.  
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Town & Village Renewal Schemes  

The 2023 Town and Village Renewal Scheme was 

launched during the Summer and the Town 

Regeneration Office submitted 5 applications to 

the Department of Rural and Community 

Development in November.  

 

The Regeneration Office has completed the 

implementation of the Rush Streetscape Scheme. 

The Council had been approved for ɚ100,000 in 

funding from the Department of Rural and 

Community Development for the Rush Streetscape 

Scheme and 30 properties in the centre of Rush 

have been supported with funding.  

The Donabate Streetscape Scheme was launched 

in May and applications for this scheme were 

sought from properties in Donabate Town Centre. 

ɚ36,000 in funding has also been approved from 

the Department of Rural and Community 

Development for this Scheme under the last Town 

and Village Renewal Scheme 2022.  

An application under the Outdoor Recreation 

Infrastructure Scheme for a feasibility study for 

facilities for sea swimmers in Skerries was 

successful in November.  



 

 

The Town Regeneration Office was successful in 

securing ɚ7 million for a new revolving fund that 

will acquire vacant or derelict properties to 

renovate, bring back into use and sell back into the 

market for housing purposes. An initial 19 

properties under this fund have been approved for 

purchase by the URDF Call 3 Fund / Department of 

Housing Heritage and Local Government.  

The Derelict Sites Section which manages the 

Derelict Sites Register was moved to the Town 

Regeneration Office in August further broad ening 

the capacity of the office to deal with town centre 

vacancy and dereliction. Reports for derelict sites 

can be made to derelictsites@fingal.ie  . 

 

LOCAL ENTERPRISE OFFICE 

 
 

LEO Fingal provides a broad suite of support services 

to stimulate enterprise and enable small businesses 

to succeed. Some of the LEO highlights for November 

2023 are as follows:  

Management Development Programme  

 

 
 

The second Leadership for Growth programme 

concluded in November 2023 with participants 

now working on their work -based assessments 

which is a plan for their business. On completion 

of these WBAɅs the business owners will be invited 

to a graduation ceremon y to mark their 

achievement in completing the programme. A 

number of these businesses are already working  

with LEO Fingal on their expansion plans.  
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Fingal Business Network  

 

 
 

Local Enterprise Office Fingal are delighted to host 

our Christmas Fingal Business Network Lunch at 

the Roganstown Hotel and Country Club. We have 

guest speaker Aine Kerr lined up to share her ɈTop 

Tips for Business Successɉ with our Fingal 

Entrepreneurs a nd business owners. The Mayor of 

Fingal Cllr Adrian Henchy and Fingal County 

Council Chief Executive AnnMarie Farrelly will open 

the event and there will be Q&A followed by lunch 

and networking. This will be the final networking 

event of 2023 from Fingal L ocal Enterprise Office 

and we are looking forward to meeting all of our 

local businesses for what promises to be an 

inspirational afternoon.  

 

 

Fingal Business Briefing  

 
The next monthly Fingal Business Briefing will run 

on December 6th for small businesses and 

entrepreneurs in the Fingal area. The briefings 

outline the supports and services available to 

small businesses and individuals seeking to start 

their own business, through the LEO and other 

state agencies. Year to date, 259 individuals have  

attended a business briefing in 2023 .  

 

Fingal Chamber Business Awards 2023  

 

mailto:derelictsites@fingal.ie


 

 

Fingal Chamber of Commerce hosted their annual 

Business Awards at the Crowne Plaza Hotel in 

Santry on Friday 10th of November. Local 

Enterprise Office Fingal were delighted to sponsor 

the award for Business of the Year (Start up / New 

Business) which was won by Prints of Ireland, 

founder Heather Gilroy. There was also a special 

commendation for Platform55, founders Michelle 

OɅKeeffe and Tracy Gunn. There were many other 

Local Enterprise Office Fingal clients nominated 

and winners in other categories such as Dylan 

Smith of QedON who was awarded Young 

Business Person of the year.  

 

Energy Efficiency Grant Scheme  

 

 
 

The first approval under the new Energy Efficiency 

Grant Scheme was granted in September 2023. 

The scheme, which is being rolled out throughout 

the 31 Local Enterprise Offices, will enable small 

businesses to invest in technologies and 

equipment to make th eir businesses more energy 

efficient. The grant will cover up to 50% of the costs 

to a maximum amount of ɚ5,000.  The goal is to 

reduce the impact of small businesses on the 

environment and help them to reduce costs to 

enable them to become more competitiv e.  As part 

of the process, applicants complete the Green for 

Business Programme, a customised initiative 

whereby the business develops a strategy to 

become sustainable.  

 

Trading Online Voucher Scheme  

 

 
 

Page 26 

An initiative under the GovernmentɅs National 

Digital Strategy, the Trading Online Voucher (TOV) 

scheme supports small businesses by allowing 

them to enhance their online offering by providing 

a grant of up to ɚ2,500 for ecommerce and digital 

marketing activities, as well as givi ng businesses a 

better understanding of how they can exploit E -

Commerce opportunities for their business. So far 

in 2023, a total of 75 applications have been 

approved in the amount of ɚ ɚ163,925. The next 

Trading Online Voucher seminar will be held in the  

new year.  

Business Advice Clinics and Mentoring  

 
 

LEO Fingal provides one to one business support 

services through Business Advice Clinics and a 

Mentoring programme, online and in person. The 

Fingal mentor panel consists of a variety of skilled 

and expe rienced mentors from a range of 

business backgrounds.  In 2023 to date the clinics 

have offered one -to -one advice and guidance to 

904 clients in Fingal. The Mentoring Programme 

continues with a total of 248 clients receiving 

mentoring year to date.  

 

November Mentor Meeting  

LEOɅs panel of expert business mentors gathered 

in the Carton Hotel Dublin Airport at the end of 

November for a networking meeting and update 

on LEO activities.  

Expert Mentors, Dominic Mullan and Tony McNally 

gave an informative pr esentation on 

ϥnterTradeϥrelandɅs offerings including the 

Innovation Boost Programme, which offers 

Republic of ϥreland based SMEɅs funding to work 

jointly with a college in Northern Ireland on an 

innovation project.  

 

Microfinance Ireland Loans   

LEO Fingal provides a loan scheme through its 

partnership with Microfinance Ireland, with loans 

of up to ɚ25,000 per approved applicant.  



 

 

LEO Fingal is actively promoting the availability of 

loans from businesses that have difficulty raising 

finance from their bank. Applications are 

processed and assessed by LEO Fingal and 

submitted to MFI (Microfinance Ireland). 

Applications submitted throu gh LEO Fingal are 

eligible for a reduced interest rate. LEO Fingal has 

processed and submitted 14 MFI loan applications 

YTD.  

Training and Events  

Training courses in November covered various 

topics including our regular Start your own 

business course. We h ave had 300 people 

attending a course or briefing since the beginning 

of October. The planning is now underway to 

launch the curriculum for Q1 2024.  The "Start Your 

Own Business" Courses continue to fill up quickly, 

and we have seen strong demand for a co urse on 

Canva which was launched recently and booked 

out in less than a week. In early January, LEO Fingal 

is running a special workshop for the craft 

businesses which are attending Showcase 

exhibition in the RDS and we will have James 

Stewart from Celtic Candles as guest speaker to 

give first hand hints and tips to the exhibitors.  

118 participants have embarked on one of 10 

SYOB programmes year to date. There were a 

further 84 participants in the SYOB Bootcamp in 

Local Enterprise Week and 113 at the U -Start 

programme for Ukrainian nationals earlier in the 

year. 

Showcase Ireland 2024  

 
Showcase Ireland 2024 will take place from 21 st ɀ 

23rd  January 2024 at the RDS, Dublin. Showcase is 

presented by Design & Crafts Council Ireland, 

Enterprise Ireland and Local Enterprise Offices and 

supported by the Department of Enterprise, Trade 

and Employment.  
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This four -day trade show is recognised  as one 

ϥrelandɅs largest international trade shows and 

offers manufacturers, designers and craft makers 

the opportunity to exhibit their new collections. 

LEO Fingal have been allocated 8 stands for this 

event. Following a selection process, the 8 

successful applicants have been chosen to 

represent LEO Fingal: Stories by Ola (Skerries), 

Moss of the Isles (Swords), Nicola Weldon 

(Balbriggan), Clémence Prosen Art & Design 

(Balbriggan), Rob Stears Illustrations (Castleknock), 

Waylon & Flo (Skerries), Luxie Kid s (Trading as 

BabyDub, Donabate). These craft & design 

businesses are also provided with training by LEO 

Fingal specifically on sales techniques for craft 

products who are displaying & selling their work at 

exhibitions.  

Evaluations and Approvals Committee  

The Evaluation and Approvals Committee (EVAC) 

meeting met on 18th October and approved 

ɚ123,700 in funding across Business Feasibility, 

Priming and Expansion Grants. Year to date ɚ681,900 

has been approved across thirty -seven applications 

from Fingal busi nesses. A further 2 Agile Innovation 

grants to the value of ɚ101,000 have also been 

approved in 2023. The next EVAC meeting is 

Wednesday 13th December.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OPERATIONS 
 

Contents  

Works Programmes  

Car Parking Services 

Burial Grounds Services 

Traffic Operations County -wide  

Fleet Management & Plant Hire Unit  

Public Lighting  

Recycling Centre Update  

Licenses 

Surface  Water  

 

 

Works Programme  

Balbriggan Area  Parks  

 

Balbriggan Area  Parks  

 
Recent upgrading to landscaping in small Bridge 

Park, Ballyboughal as part of 2023 programme of 

Works. 

 

 
Newly installed seating Ardgillan Demesne 

woodland walk to playground.  
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Newly widened  and resurfaced  pedestrian 

pathway at Orlynn  Park, Estate Lusk as part of 2023 

programme of Works.  

 

 

 
Newly installed seating  within Glebe Park 

Balrothery.  

 

 

Swords Area  Parks  

 

 
 
 

Newly constructed pedestrian entrance and 

footpath in Newbridge Demesne opposite Semple 

Woods Estate on Hearse Road Donabate.  

 



 

 

 
Recently installed natural Chestnut Fencing to 

compliment newly landscaped area at the 

entrance to Portrane Beach as part of 2023 

programme of Works.  

    

 
Newly installed Rainwater harvesting container at 

Broadmeadow Community Garden as part of 2023 

programme of Works.  

  

Loughshinny Harbour  

The spray concreting of Loughshinny Harbour.  
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Skerries  

Newly constructed disabled parking space on 

South Shore Street, Skerries.

 
 

Newly defined car parking space and redesigned 

entrance to beach at Quay Street in Skerries.  

 

  
 

 

Newly storm drainage installed on Strand Street in 

Skerries ahead of resurfacing works.  
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Balbriggan  

Rebuilt section of wall at Chapel Gate, Balbriggan, 

completed by inhouse bricklayer.  

 

 
 

  
 

 



 

 

Reynol dstown  

Collapsed section of roadside bank on R122 at 

Reynoldstown - piped and stabilised. Roadside 

fencing has since been installed.  
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Garristown  

Drainage works being completed at Garristown.

 
 

 

Howth Malahide Area  

Programme of Works 2023  

Work on the 2023 Programme of Works in the 

Howth Malahide area is nearing completion.  Most 

items of work have been completed with the 

remainder in progress.  Road Inlay works and 

footpath works are also ongoing throughout the 

area. 

 

Roads Works & Footpath Works in Howth 

Malahide area  

Bayside Footpaths POW 2023 throughout the 

area ɀ various photographs  

   



 

 

 
 

 
 

 
 

Page 32 

 
 

 
 

 


