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Chief ExecutiveɅs Foreword 
 

Happy New Year. I hope the Christmas period was an 

enjoyable one for you all and you are looking ahead 

with renewed vigour to the year ahead.  

 

This year we will be called upon to exercise our 

democrat ic right to vote. On March 8th, voters will be 

going to the polls to have their say in 2 referendums 

on family and care. Later on in June, residents of the 

Fingal electoral areas will be asked to vote in the Local 

and European Elections. Residents are strongly 

encourage d to visit www.voter.ie  to confirm their  

details and to ensure they  still have a vote. Young 

people aged 16 -17 can also pre -register to vote 

meaning that when t hey turn 18, they are 

automatically eligible to vote.  

 

Fingal County CouncilɅs commitment to Biodiversity is 

an ongoing priority and I am very pleased that the 

Biodiversity Action Plan was published last month. 

Comprising of 100 specific actions to revers e the 

decline in biodiversity by 2030, the plan focuses on 

key themes like ecological network development, 

biodiversity in urban planning, climate change 

adaptation, and community engagement in 

biodiversity conservation to achieve objectives. A 

substantial  investment of approximately ɚ1m was 

spent in supporting biodiversity projects across 

Fingal last year which included restoration works at 

Turvey Nature Reserve and supporting Birdwatch 

Ireland volunteers with their Little Tern project in 

Portrane which ha s helped oversee the birth of 13 

fledgelings last summer. Recognising the huge 

benefits of biodiversity in sustaining thriving 

environments, communities and economies that 

benefit the people of Fingal, we are recruiting a 

Biodiversity Officer, an Assistant  Biodiversity Officer 

and a Marine Biodiversity Officer early this year.  

 

It has been very encouraging over the last year to see 

the huge progress made in the transformation of 

Balbriggan as part of the ɚ50m Our Balbriggan 

Rejuvenation Programme. More tha n 25% of the 

townɅs residents engaged with the initial consultation 

process and gave their views on the future direction 

of Balbriggan. This engagement was instrumental in 

formulating the plan for the coastal townɅs 

rejuvenation and the results are being w idely 

welcomed. Significant improvement works to 

harbour facilities are nearing completion, including 

utility and waste services to protect and enhance 

fishing along with additional lighting, seating and 

other measures on the East Pier. This year, there ar e 

further works will commence  such as the re -

development of the Quay Street and Harbour area, 

including the RNLI Boathouse. Demolition of 14 

Bridge Street has already been completed with 

annexes and outbuildings to the  rear of 6a -12 Bridge 

Street, formerly De Bruins, now also being 

demolished. An Integrated Design Team will shortly 

be appointed to the project and continuing with 

consultation with the community, engagement will 

take place throughout the design process. Ba lbriggan 

is one of the fastest growing and most diverse towns 

in the country with a fascinating history, vibrant 

communities and picturesque views ɀ this 

rejuvenation will further cement its reputation as an 

excellent place to visit and I look forward to b ringing 

you further updates on the progress achieved 

throughout the year.  

 

Finally, I am delighted to announce that 10 Fingal 

County Council initiatives have been shortlisted for 

awards in 9 categories in the 2024 All Ireland 

Community & Council (LAMA) Awa rds. The awards 

recognise communities and councils working 

together as well as providing the opportunity to 

highlight and celebrate the work done within our 

localities by volunteers and to recognise the 

phenomenal contribution theyɅve made to our lives. 

The following initiatives have been nominated in the 

listed categories;  

Best Irish Festival ɀ Vintage Picnic  

Best Mental Health ɀ Thrive Balbriggan  

Best Enterprise & Start -Up Hub - BASE 

Best Irish Language Initiative ɀ Seachtain na Gaeilge 

Bilingual Walk Ard gillan Demesne  

Best Housing Regeneration & Urban Planning ɀ Church 

Fields Masterplan and Sustainable Swords  

Best Communications ɀ Inside Fingal Podcast  

Best Tourism ɀ Fingal Culture & Tourism TV  

Best CSR Project in Community ɀ VR for Fingal Libraries  

Local Authority Energy Decarbonisation Award ɀ FCC 

Myself and the Executive Management Team are very 

pleased that Fingal County Council has also been 

nominated for ɄCouncil of the YearɅ. To be recognised 

for such a prestigious award is a great honour for us 

all and is testament to the work carried out each day 

on behalf of the people of Fingal.  

 

Best wishes,      
AnnMarie Farrell y  CE 

  

http://www.voter.ie/


 

 

PEOPLE, CORPORATE AND DIGITAL 

SERVICES 

Contents  
People Services  

Health & Safety Unit   

Customer Services  
CRM 

Digital Services  

Communications  

 

People Services   

Recruitment  

People Services had a very successful year during 

2023 for recruitment. There was a total amount of 

93 recruitment campaigns ran during 2023 

resulting in 447 Appointments. People Services will 

continue to run further recruitment campaigns 

during 2024.  

 

Recruitment Programme 2023 YTD 

Total Recruitment Campaigns 93 

Campaigns Completed 83 

Current Active Campaigns 10 

Interviews Held to date  2141 

New Starters 194 

Number of Current Job Offers 
75 

 
Gender Pay Gap Report  

Fingal County Council has published its Gender Pay 

Gap Report for 2023. Th e gender pay gap is the 

difference in the average hourly wage of men and 

women across a workforce. Employers with more 

than 250 employees in Ireland are required to 

publish their gender pay gap data annually.   

 

Our 2023 report shows  the gender breakdown of 

all employees was 53% male and 47% female. The 

Mean Gender Pay Gap shows that on average, 

males are paid 1.65% more than females. The 

Median Gender Pay Gap shows that the median 

rate of pay for fema les is 9.31% higher than the 

median rate of pay for males. These figures 

highlight the headway we have made compared to 

2022. However, it will require ongoing action to 

address the drivers of those gaps and we are 

always open to further improvements.  
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Blended Working  

All employees  were invited to submit applications 

for Blended Working arrangements for 2024 via 

the online Blended Working App. All applications 

have been received and arrangements are being 

put in place.  

 

Learning and Development  

The Learning and Development Team exceeded 

targets in the delivery of their corporate staff 

training programme for 2023. Demonstrating an 

unwavering commitment to professional and 

personal development of staff, the team 

showcased their proficiency in craft ing and 

executing a program that not only met but 

surpassed corporate objectives. By fostering a 

culture of continuous learning and improvement, 

the team not only empowered employees with 

new skills but also contributed significantly to the 

overall success  of the organisation.  
 

Learning and  

Development Programme  

2023 2022 

Comparison  

 

Number of Courses  

  

448.5 ŷ 6.5% 

 

Number of Attendees  

  

5,813   ŷ 43.5%  

 

Number of Training Days  

  

4823.5 ŷ 12%  

 

Scheme of Assistance  

  

63 ŷ 34%  

 

The number of staff who availed of scheme of 

assistance rose to 63 people in 2023, which was a 

34% increase on the previous year.  Over 25% of 

our training budget was approved to facilitate 63 

staff to return to education covering a wide variety 

of courses such as BSc Hon in Civil Engineering, 

The MSc Information of Library Management, 

Master of Arts - Public Management, BA Public 

Management and many more.  The scheme allows 

us to develop our staff and provide quality in our 

work making us an employer of choice.  

 

A new dedicated webpage for Learning & 

Development was launched in January. It can be 

accessed through the staff intranet page and 

allows staff to view a full list of courses available, 

book a course and request a future course.  



 

 

Throughout January the fol lowing courses will be 

delivered:  

 

Personal Development  

Grade 5 IPA Management Training  

Grade 7 IPA Management Training  

IGNITE Programme  

Supervisory Skills for Outdoor Based Staff  

 

Health and Safety  

Managing Safely in Construction  

Emergency Windblown Chainsaw 

Manual Handling (indoor)  

JCB Excavator 180 

Driver CPC Module 2  

Mini Digger  

Signing Lighting Guarding New Entrant  

 

Business Skills  

Interviewer Skills Training (board members)  

Presentation Skills  

Interview Skills Competency Based  

MS Teams Trainin g  

Basic IT Skills (outdoor)  

 

Mandatory  

Diversity and Interculturalism  

Managing Aggressive Behaviour  

Dignity and Equality  

 

Wellbeing Update  

Fingal County Council Digital Gym was launched to 

staff in November. Along with a wide range of 

training programmes, it also features a weekly 

schedule of free live and on -demand classes led by 

expert fitness trainers. Throughout November and 

December, the team visited all the depots and met 

with staff in County Hall and Blanchardstown to 

promote the digital gym and assist anyone who 

had queries about the app. The Digital Gym is 

available to staff through the Spectrum Life App 

and since its launch is has seen an increase in  156 

staff registering with the Spectrum Life wellbeing 

app.  

Mental Health Training Wor kshops will be 

provided for the senior management team and 

middle managers in 2024 . 
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This training will cover the role and influence of 

leadership in creating a mentally healthy 

organisation and mental health and its impact on 

sustainability, cost -effectiveness, risk 

management and productivity.  

 

In December we issued a festive wellbeing 

message to all staff including the 12 tips to mind 

your mental health over the festive season.  

 

 
 

The Wellbeing Team are currently busy finalising 

the Wellbeing Pack 2024 which will be launched at 

the end of January 2024.  

 

HSU ɀ Health & Safety Unit   
  
The HSU maintained a watching brief of covid 

related isolations during 2023 with 60 isolations 

repor ted to the unit during 2023.    The unit carried 

out 346 site safety inspections and audits for the 

year, in addition to 269 VDU assessments for office 

and remote based staff along with completing 135 

investigations into workplace incidents, accidents 

and d angerous occurrences that occurred during 

2023.  At the end of the year the global ancillary 

safety statementsɅ risk register totalled  203 risk 

assessments with the standard operating 

procedure register coming to 150 

SOPs.  December saw a number of risk 

assessments pertaining to waste handling in litter 

control / recycling / depot storage being drafted 

and submitted to staff for consultation.  Staff 

queries to the HSU continued through the month 

of December with the majority of queries 

pertaining to VDU ass essments.   

 



 

 

Customer Services  

 

Month Total No. 
of Calls  

Total No.   
of Emails  

Presenting 
in Person     

December  10,769 162 1,742 

 

CRM  

Staff continue to work on the Customer 

Relationship Management System (CRM) and issue 

responses to representations from Elected 

Members (Councillors, TDs and Senators) and 

complaints submitted by the public. The total 

number of Elected MembersɅ representations were 

as follows for  December  ɀ 402 

 

 
 

The table below shows the total number of Elected 

MembersɅ representations assigned to each 

Department to date in 2023.  

 

 
 

Communications  

 

Website  

The website, fingal.ie, continues to increase the 

number of visitors year on year. It attracted 

1,442,103 visitors in 2023, which was an increase 

of 114,730 (8.6%) from 2022. The number of page 

views fell from 3,559,922 to 3,436,883 which was a 

reduction o f 123,039 (3.5%) compared to 2022. The 

average amount of time spent on the site during 

each visit fell b 10 seconds from 2 minutes 3 

seconds in 2022 to 1 minute 53 seconds.    
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After the home page, the most visited pages were 

Planning Applications, Contact Us, Recycling 

Centres, Jobs and the Libraries service page.   

A majority of visitors, 64%, accessed the site 

through Google but 22% came in directly using a 

fingal.ie link.    

 

 
 

Social Media  

 

Facebook is the Council social media channel with 

the most followers and saw a 10% increase in the 

number of followers from 29,542 in 2022 to 32,513 

in 2023. Women make up 71.6% of that total. Since 

2017, the number of followers on Facebook has 

risen by 195%.    

Instagram saw a 40% rise in the number of 

followers as it went from 6,055 at the end of 2022 

to 8,500.    

LinkedIn saw at 26% increase in the number of 

followers to 8,196 from 6,500 in 2022. The number 

of followers on this plat form has risen by 255% 

over the past five years having stood at 2,308 in 

2018.   

Subscriber numbers on the You Tube channel also 

continued to grow in 2023 and saw a 37% rise from 

881 to 1,210   

The rate of increase in followers on X, which was 

formerly know n as Twitter, continued to slow 

down in 2023. There was only a 4.62% rise in the 

number of followers to 23,117 compared to a 

6.86% rise in 2022.      

The five corporate social media channels now have 

a cumulative following of 73,536.   

The Communications Uni t is currently trialling new 

accounts on the TikTok and Threads social media 

platforms.    

 

 



 

 

Videos  

 
 

A video to mark the 30 th  anniversary of Fingal 

County Council was released on January 1. It 

highlights some of the services the Council has 

been delivering over the past 30 years.   

The MayorɅs annual Christmas Message was issued 

in December and was one of eight videos 

published t hat month. Others included the 

Community Development OfficeɅs review of 2023 

and the award -winning Junior School Wardens at 

Rush National School.   There were also videos on 

the launch of the Fingal Biodiversity Plan and the 

Irish Sign Language Service that  is now available 

for interaction with Council staff.    

All Videos can be viewed  at 

https://www.youtube.com/@FingalCountyCouncil

Video/videos    
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Press Releases  

 

Twelve press releases were issued during 

December including one acknowledging the 

receipt of a planning application from the daa for 

11 infrastructure projects at Dublin Airport and an 

increase in the passenger capacity.   Other press 

releases included the issuing of the CouncilɅs 

Gender Pay Gap Report and the launch of the 

Fingal Biodiversity Plan.   

 

Media Queries  

The Communications Unit received 12 media 

queries during December, eight of which related to 

planning.   

 

Current Judicial Review Cases  - October 2023  

 

 

https://www.youtube.com/@FingalCountyCouncilVideo/videos
https://www.youtube.com/@FingalCountyCouncilVideo/videos


 

 

ECONOMIC, ENTERPRISE, TOURISM & 
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TOURISM DEVELOPMENT 

Tourism and Food Strategies  

 

  
 

The Fingal Tourism Strategy 2024-2029 will be 

formally launched at Ardgillan Castle on 

Wednesday 24 th  January. A ɄSave The DateɅ notice 

was issued in December and full details will follow 

in early January.  

 

The Fingal Food & Drink Policy launch will also 

follow later in Q1.  
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Malahide Heritage Trail  

 

     
 

In conjunction with Malahide Historical Society a 

new Malahide Heritage Trail has been developed. 

The Malahide Village Heritage Trail give s the 

visitor an insight into what it was like to be a 

native of one of the FingalɅs most historic small 

towns, one wh ose story has been heavily shaped 

since the 13th century by the Talbot family and 

their seat at Malahide Castle as well as the 

coming of the railway in the 1840s and, of course, 

the sea.  The trail is available to download on the 

Apple and Android platforms  and from the 

website https://malahideheritagetrail.stqry.app/  
 

Fingal Food & Drink Network  

 

 
 

In 2023 the network welcomed 40 members 

representing over 50 businesses, and had several 

events where people had the time to connect, 

share and learn. To that end the network issued a 

year end newsletter outlining the many events, 

promotions and familiaris ation visits facilitated by 

both the network and the council.  

The network committee have agreed its 2024 

action plan ; its main priorities are to continue to 

raise the profile of the network, to grow 

membership, plan a series of internal and external 

netwo rking events (e.g. Boyne Valley and Belfast 

Food Trail) and optimise its marketing activity such 

as the website, social media, PR and promotional 

opportunities.  

 

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmalahideheritagetrail.stqry.app%2F&data=05%7C01%7CDuncan.Henderson%40fingal.ie%7C2d72aac92f424746463908dbf0234437%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638367806489390458%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SDBiBw46AYtrThd0qlPpG5Ong4%2ByYoeG5N42hv2Vt5A%3D&reserved=0


 

 

Tradfest Festival  

   
Preparations including extensive media coverage 

are in full swing for the Tradfest in Fingal concerts 

that will take place in locations across the county  

from 24 th  to 28 th  January 2024. The flagship event 

will be the world premiere of ɄOcean ChildɅ, a new 

musical composition that commemorates the 

sinking of the RMS Tayleur off Lambay Island on 

21st January 1854. This will take place in St. PatrickɅs 

Church, Donabate on Sunday 28 th  January.  

 

Howth Tourism Development Group  

 

 
 

In line with the launch of the Fingal Tourism 

Strategy Howth Tourism are forming a localised 

sub strategy. A subcommittee of the group is 

looking  at transport and accessibility, 

sustainability, the increase of saleable experiences 

on the peninsula, and improving the visitor 

experien ce in Howth.  

 

EVENTS 

Festival & Event Funding 2024  
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The 2024 Festival & Event Funding Scheme  is open 

until the end of January 2024. It was launched on 

the 29 th  of September. With over 100 funding 

awards given out this year covering an impressive 

array of events and festivals . So far 35 groups are 

in the process of submitting applications, we 

would encourage groups to apply as soon as 

possible.  

 

St. BrigidɅs Day 2024 

 

 
We are pleased to confirm that we have organised 

exciting daytime activities on a similar scale to last 

year, these will now be held in St Brigids 

Community Centre on Bank Holiday Sunday . 

Additionally, we are  finalising  the lineup for an 

evening concert featuring talented female artists 

to be held in St. Brigids Church  on the Bank Holiday 

Monday . Due to the unpredictable weather in 

February these events will be indoors in local 

community facilities. We will communicate a ll the 

event details once they are confirmed.   

 

Tradfest in Fingal 2024  

 

 
An exciting line up of concerts and fringe events 

are being confirmed and will be promoted via 

social media, road signage and a digital marketing 

campaign.  

Details can be found on 

www.eventsinfingal.ie/tradfest  
www.tradfest.com   

http://www.eventsinfingal.ie/tradfest
http://www.tradfest.com/


 

 

HERITAGE PROPERTIES 

Malahide Castle  & Visitor Centre ɀ Emergency 

and General Lighting upgrade    

 
 

 

 

The Emergency and General Lighting upgrade of 

Malahide Castle & Visitor centre is now complete.    

The Mechanical & Electrical consultants are 

currently working on snagging with contractor 

which is expected to be shortly.  
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Malahide Castle  Ɂ Oak Room window  

The conservation works on the Oak room window 

at Malahide Castle are now complete. The scope of 

these works included  removing existing paint from 

exterior of window frame, sanding and cleaning of 

dirt to interior, removal of loose putty pointing to 

glazing, replacement of cracked glass, and 

traditional splice repairs of joinery where required. 

The window was re -glazed in linseed oil putty and 

both the interior and exterior was repainted.  These 

works have resulted in the window being  restored 

to its former glory.  

 

 
 

 
 

 
 



 

 

Skerries Mills ɀ Red Barn  Development  

The Red Barn project is now underway, with the 

tender awarded last month. The enabling works 

and demolition of the existing old structure have 

commenced on -site.  

 

 
 

This phase will be completed before the erection 

of the new larger structure can proceed.  In this 

phase the site will continue to operate as normal, 

and the demolition hoarding will display design 

details of the project and desired outcome.  

The business case for the new building emphasises 

increasing the capacity of the site to have larger 

num bers of visitors, and to increase the variety of 

uses on the site, being a resource to locals and 

tourists year -round.     

 

Heritage Council Museum Standards 

Programme for Ireland  

On the 19th  December the Heritage Council 

confirmed that Malahide Castle and Newbridge 

House were accepted to join the MSPI process.  

This accreditation process will lead eventually to 

both sites becoming recognised as having full 

museum status.  

 

 
 

To achieve this the staff, tour interpretations, 

collection management and conservation capacity 

will all be subject to developmental interventions 

raising their quality.  
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Taking these steps will strengthen the brands of 

both sites, increase the quality of the experience 

for tourists & locals, and ultimately lead to growing 

visitor numbers and income.   

 

CULTURAL DEVELOPMENT 

ARTS 

Youth and Education  

 

Announcing the Recipient s of the Exploring & 

Thinking Bursary Award 2023/24.  

 

The four Dublin Local Authorities ɀ Fingal, Dublin 

City, South Dublin and Dún  Laoghaire -Rathdown 

County Councils are delighted to announce this 

yearɅs recipients of the Exploring & Thinking 

Bursary. The Awards will support individual 

professional artists to develop their artistic 

practice working with and/or producing work for 

early childhood arts. ɄEarly childhood artsɅ includes 

a wide range of different arts practices and 

creative experiences with or for children aged 0 ɀ5 

years in different contexts. Key objectives are to 

reach new early childhood audiences in under -

served commun ities and to support the 

development of artistic collaborations, 

professional development and the research and 

creation of new work. Congratulations to the 

awarded artists Darren Yorke (Literature), Duffy 

Mooney Sheppard (Visual), Selma Daniel (Dance), 

Joanna Parkes (Drama), Bethan Parkes (Drama), 

Grainne OɅCarroll (Visual). 

 
 

 



 

 

Music Generation Fingal Announcing new 

Website and Swords Youth Hub  

Since 2022 Music Generation Fingal has been 

advancing the availability of music education 

services for young peop le in the county with an 

investment of 400,000 per annum. Projects are 

being piloted in Balbriggan, Swords, D15, 

Oberstown Detention Centre, Youth Services, 

Special Needs settings, Schools and local Music 

Hubs. The launch of a new website will assist 

capacity building, youth participation and share 

the programme with a wide audience. The 

partnership are now enrolling for a new Youth 

Music Hub in Swords, information and registration 

details are available on the new website 

www.musicgenerationfingal.ie    Music Generation 

Fingal is a partnership formed between Fingal Arts 

and Dublin & Dun Laoghaire Education & Training 

Board and Music Generation Ireland.  

 

 
 

 

Seanchaí Microforest  

Seanchaí Microforest  provides a space for young 

people to have a meaningful encounter with 

nature through the artistic lens of artist Gareth 

KennedyɅs practice. The winter season workshops 

taught a new group of students how to identify the 

trees and their leaves, and to make drawings of 

them. Students met with visiting educator Maura 

Brennan to learn about her work with ɄThe Acorn 

ProjectɅ ɀ an organisation delivering nature -based 

learning programmes that empower communities 

to take action in ecological restoration.  
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Public Art  

 

Balbriggan  

Renowned Irish Artist John Kindness visited 

Balbriggan and given an introduction to 

developments in the town by local tidy towns,  

historians,  councillor representatives and strategic 

infrastructure project leads in preparation for a 

signature public art commission for the town.  

 

 

 

Skerries St. PatrickɅs Way & Art Trail  

A key feature of the St Patrick's & Art Trail Skerries 

is to highlight the significance of St. Patrick's legend 

in the town, specifically his foot, renowned artist 

Jackie McKenna will create a new artwork along the 

route which will encourage visitor engagement at 

a location near the famous footprint, this work will 

join the 5 sculptures on the trail and funded by 

Failte Ireland - Destination Towns.  
 

 
 

Draíocht  

2024Ʌs performance programme will begin with 

Coolmine PantoɅs production of ɄFreezinɅ.   Panto 

remains steadfast in its popularity, sells out and is 

often a childɅs first experience of theatre.   

https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.musicgenerationfingal.ie%2F&data=05%7C02%7CJoanne.Daly%40fingal.ie%7Cdf8934f4f87140fa8bd208dbfdb0a2f3%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638382707408394329%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oOMrt27giW0qPu0H36acV8V4C5c5knOOxruxol9hk%2BI%3D&reserved=0


 

 

An autism friendly show is included to enable 

greater access. Draíocht is participating in TradFest 

for the first time.  

 

DraíochtɅs ambitious project, NEST, has been in the 

planning over 2023 with delivery over Feb/March 

2024.   January will see the 4 commissioned artists, 

Una Sealy, Zsolt Basti, Sahoko Blake and Dorothy 

Smith complete portraits of our 48 hosts.  A host is 

a person who lives in Dublin 15 and is between the 

ages of 20 days and 22 years old.  The NEST portrait 

Exhibition will run for the period of the project.  

 

 
 

The Séamus Ennis Arts Centre  

Christmas Craft and Food Fair  

We had 56 stall holders for the event on December 

3rd  with over 1000 visitors through the doors. The 

day was a great success, with the crafts 

complemented by live music from Blanchardstown 

Brass Band, the Skerries Ukele le band and the 

Naul Choir. There was also Christmas Storytelling 

by the fire in the Parlour.  
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Workshops  

We had a series of festive themed workshops, from 

a season specific creative mindfulness workshop 

for adults, Madness to Gladness to Reindeer Yule 

Log and Christmas Wreath crafts.  

 

Film  

The films for this monthɅs cinema were also 

themed on the Christmas season ɀ with Allelujah 

complemented by the option of a turkey and ham 

dinner in the café and Miracle on 34 th  Street 

teamed with hot chocolate and Christmas cookies.  

 

Comedy  

David O Doherty on December 8 th  was a sell-out 

show.  

 

Music  

We wound down our mu sic for 2023 with online 

and live hybrid Singing Session and Slow Sessions 

which were attended online by a wide geographic 

spread.  

 

 
 

Art Gallery  

New exhibition Vibrant Horizons by Clare 

OɅConnor is a true splash of colour in the darkness 

of winter. The exhibition has its official opening on 

December 20 th  and will run until end of January.  

 
LIBRARIES 

 
 

The Santa Experience at Parslickstown House  

Fingal Libraries events programme for 2023 ended 

with activities to mark the Christmas season, 

including storytelling sessions with Roisin Murphy 

and a visit from childrenɅs author and illustrator 

Alan Nolan at the Santa Experience, Parslickstown 

House on the 13th, 14th and 15th of December. 

ChildrenɅs Books were donated by Libraries to the 

families attending the event.  



 

 

Book Gifting to Fingal Community College  

Transition year students in Fingal Community 

College, Swords, received a major contribution to 

the ir library and copies of books by award -winning 

author Dave Rudden on 12th December 2023 as 

part of Fingal Libraries book gifting programme 

under the Community Recognition Fund. The 

presentation also marked the culmination of the 

ɄFrom TY To TVɅ screenwriting course, which Dave 

delivered to transition year students in the school. 

In the final workshop, students met film producer 

Ali Doyle to receive feedback on their work.  

 

Spring 2024 Programme of Events at Fingal 

Libraries  

Fingal Libraries is rolling out  its Spring 2024 

programme of events. The Spring in Fingal 

Libraries 2024 brochure, which gives details of 

events taking place in libraries over the first four 

months of the year, will be available in mid -

January.  The range of talks and workshops 

schedule d from January to April 2024 reflects 

national and library -led programmes such as 

Heathy Ireland and Right to Read. Themed 

programmes will offer events supporting literacy, 

culture, creativity, heritage, STEAM (Science, 

Technology, Engineering, Arts, Maths ), healthy 

living, skills for life, digital skills, and environmental 

awareness. The diverse needs of the people of 

Fingal will be reflected in the programme, including 

age-friendly and sensory -friendly events. Events 

will take place across the Fingal Libr aries branch 

network to celebrate St. BrigidɅs Day (1st February), 

World Book Day ϥreland (7th March), EngineersɅ 

Week (2nd ɀ 8th March) and Seachtain na Gaeilge 

(1st ɀ 17th March).  
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Healthy Ireland at Your Library  

There will be a full programme of Healthy Ireland 

at your Library events to motivate people to lead a 

healthier 2024. Beginning in January, a four -week 

chair yoga course and a four -week gentle exercise 

course will take place in a number of libraries. 

Beginning in February, a four -week Tai Chi course 

will introduce participants to this low impact, slow 

motion exercise. These courses are designed to 

promote active living to adults of all ages and 

abilities.  

Another aspect of the Healthy Ireland at your 

Librar y programme is health information literacy. 

The Dementia Services Information and 

Development Centre (DSiDC) will give dementia 

awareness talks in a number of libraries. 

Bodywhys, the Eating Disorders Association of 

Ireland, will give talks on supporting p eople with an 

eating disorder. The Marie Keating FoundationɅs 

Mobile Information Unit will also visit libraries to 

raise awareness of common cancers.  

 

Wellbeing for Students  

In partnership with the Sports Office, a six -week 

exercise programme will be rolled out for 

secondary school students in Blanchardstown 

Library, beginning in February. These half -hour 

ɄMemorize and MoveɅ sessions are aimed at 

students who need a short break from studying. 

The mental health of secondary school students 

who can exper ience stress and challenges, 

particularly in the lead up to exams, is the focus of 

a six-week student wellness programme with 

Creating Wellness. The programme will take place 

in Balbriggan, Blanchardstown and Malahide 

Libraries and will support secondary s chool 

students to maintain a personal self -care 

programme. Workshops include training to 

increase focus and calm, as well as improving self -

confidence.  



 

 

St. BrigidɅs Festival 

Fingal Libraries will again celebrate St. BrigidɅs Day, 

which falls on Thursday 1s t February 2024, with 

events for all ages celebrating womenɅs creativity. 

This yearɅs programme will include an Ʉϥn 

ConversationɅ event with best-selling authors Emer 

McLysaght and Sarah Breen of the Aisling series of 

books in Blanchardstown Library on St.  BrigidɅs 

Day. There will also be literary themed events for 

children. Author Sarah Webb will speak to invited 

audiences of school children in Malahide Library 

and Donabate Library about her book Blazing a 

Trail, which celebrates remarkable Irish women 

who  changed history. Acclaimed childrenɅs author 

Mary Murphy will launch her new book, The 

Minute Minders, in Blanchardstown Library on 

27th January.  

Older children and teens can look forward to a 

series of three workshops in the Fingal 

Makerspace, in which t hey will design their own St. 

BrigidɅs cloak in the form of a quilt. Each three-hour 

session will focus on different aspects of the design 

and practicalities of printmaking and quilt 

construction, culminating in the creation of a large 

St. BrigidɅs quilted cloak (Brat Bríde) for display on 

St BrigidɅs Day. Younger children can create their 

own St. Brigid's cloak using collage in library 

workshops with illustrator Úna Woods.  
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Skills for Life  

Fingal Libraries Skills for Life programme starts in 

January with ɄGetting to know your Smartphone or 

TabletɅ classes in four libraries. This will be followed 

in February by a four -week computer course for 

adults who have some knowledge of computers 

but would like to develop their skills further. 

January also sees the beginning of a series of 

workshops on budgeting and household finance 

management. These workshops are funded by 

Europe Direct.  

 

History and Heritage  

Fingal Local Studies and Archives will host a talk on 

The Sinking of the Tayleur Sailing Ship in  1854 with 

Edward J. Bourke, author of Bound for Australia: 

The Loss of the Emigrant Ship Tayleur.  The sailing 

ship Tayleur was wrecked on Lambay 170 years 

ago. Malahide, Skerries and Rush were involved in 

the rescue of the survivors. This talk takes plac e on 

24th January at 46 North St reet , Swords.  

 

 

ECONOMIC DEVELOPMENT 

Fingal Skills Strategy  

 

Planning has commenced for the Xplore Your 

Future Expo for 2024 which will be held in The Helix 

in October 2024.  

 

 
 

 
Tender documentation is being finalised to 

procure consultants for the next iteration of the 

Skills Strategy in Q1 2024. Workshops are pl anned 

for January 2024 for each of the Skills Strategy 

sectoral sub -groups to agree work programmes 

for 2024.  



 

 

 

 
 

 
 

The SKYLA Project ɈSmart Specialisation Skills 

Ecosystems for the Twin Transitionɉ is a 4-year 

project which focuses on enhancing the role of VET 

in smart specialisation sectors. Projects partners 

include Italy, Poland, Sweden, Lithuania, Bulgaria, 

Greece and Belgium. Reporting for Period 1 of the 

Project has been completed and work is 

commencing on the identification of good 

practices in Fingal and with the other project 

partners for dissemination through the network 

for Period 2.  

Economic Development Str ategy  

Grant Thornton Consultants are finalising work on 

an Economic Development Strategy for Fingal and 

work has commenced on a Marketing Plan, with 

consultations in December with key stakeholders 

and further consultations scheduled in January 

2024. It is anticipated that the draft Economic 

Development Strategy will be launched in Q1 2024.  

 

URBACT ɀ EcoCore  

 
Fingal County Council is leading the URBACT 

EcoCore Project which comprises a network of 9 

small cities/towns in Europe focussing on 

challenges and opportunities for green growth and 

sustainable economic development along 

transport corridors.  

 

Balbriggan is the lead town and the other partners 

committed to the network are Albu Iulia, Romania; 

Dubrovnik, Croatia; Kekava, Latvia; Ormoz, 

Slovenia; Parnu, Estonia; Santo Tirso, Portugal; 

Tuusula, Finland; Villena, Spain.  
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The network partners finalised the project 

communications plan and a number of press 

releases and communications  issued from project 

partners about the project and the first 

transnational city visit to Balbriggan in November. 

The baseline study and roadmap  for the project for 

the next 2 years has been subjected to Urbact 

Secretariat for approval.  

 

The project is entering the action planning stage 

for 2024 with planning commencing for a series of 

masterclasses on key topics for partners and a 

number of tran snational meetings scheduled to be 

held in partner cities in 2024.  

          
 

Citizen, Equality, Rights and Values 

Programme (Cerv)  

CERV is an EU Funding Programme for citizensɅ 

engagement and the implementation of EU rights 

and values. Fingal County Counc il has been 

awarded CERV funding to participate in 2 separate 

projects, which commenced in January 2023 and 

will continue for 18 months.  

 
 



 

 

Green It Your Work  

 
The fourth Green IT Your Work meeting took place 

in the Larnaca, Cyprus in December 2023.  

Representatives were present from Romania, 

Spain Greece, Cyprus, Slovenia, Croatia, Italy and 

Ireland.   

 

 
 

 
 

Work is continuing on  the objectives of ɄGreen ϥT 

Your WorkɅ which are: 

 ɍ Youth Debates about European Digital Age 

project highlighting the role of young people in the 

green transition.  

 ɍ Promote green jobs with the aim of contributing 

to greener European cities  
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InclusEU  

The InclusEU project aims to encourage volunteer 

action as a social response for an inclusive Europe.  

Work continues on the project with partners from 

Italy, Poland, Hungary, Spain, Portugal, the 

Netherlands and Romania. The next project will 

take place in Romania in February 2024.  

 

 

Alcohol Education  

Healthy Fingal in collaboration with the North 

Dublin Drugs Task Force are piloting an alcohol 

education programme with Lusk Utd AFC in 

January 2024. The pre-crisis education programme 

targeting men over 35 will run for 8 weeks in 

tandem with an exercise programme to encourage 

men to evaluate their drinking levels and 

potentially reduce their consumption levels.  

We Can Quit  

Healthy Fingal have teamed up with Empower to 

deliver two pilot We Can Quit programmes with the 

Blanchardstown Training Centre and the Tolka 

River Project, Mulhuddart. The We Can Quit 

programme, was developed by the HSE and is 

aimed at encouraging people to quit 

tobacco/vaping. It will run for 10 weeks with 

participant s enrolled in a physical activity pursuit 

as picked by the group  

 
Sustainable Fingal   

 
The Council collaborated with DCU and DAA to 

submit two funding applications on sustainable 

projects, however the applications were not 

successful, work has commenced to re -orient the 

projects into other funding streams.  



 

 

 

Work continues  on the  develop men t of  an action 

plan to advance the objectives of Circular Cities in 

Fingal. FingalɅs profile has been published on the 

Circular Cities website and the first annual report 

on FingalɅs transition to the circular economy 

under the Circular Cities Declaration was 

submitted in October 2023.  

CC Declaration | Fingal County 

(circularcitiesdeclaration.eu)  

 

Dublin Belfast Economic Corridor  

 

Fingal County Council was awarded ɚ150,000 by 

the Department of Housing, Local Government & 

Heritage under the Shared Island Local Authority 

Development Funding Scheme for a Feasibility 

Study for the development of regional 

innovation/enterprise hubs along  the Dublin 

Belfast Economic Corridor. DBECɅs ambition is to 

use innovation hubs to encourage the 

development of new and existing high -growth 

businesses to stimulate sustainable and climate -

conscious growth along the Corridor. The Council 

is leading on the  project with the support of the 

eight local authorities and two universities of the 

DBEC partnership. The feasibility study has been 

completed and was submitted to the Department. 

Drawdown of the eligible funding has been 

completed.  

Fingal County Council  continues to liaise with DBEC 

on a series of potential projects for DBEC.   
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LOCAL AND RURAL DEVELOPMENT 

 
 

Fingal Local Community Development 

Committee  

The Fingal LCDC continues to oversee and 

administer the key areas of LEADER and SICAP and 

the various Local Development and Community 

Development funding programmes under its 

remit. The LCDC also manages the Healthy Ireland 

Initiative and the Social Enterp rise Grants Scheme. 

The LCDC met on the 13 th  December 2023 to 

consider progress on the LECP and other matters.  

 
 

Fingal Local Economic Community Plan 2023 ɀ 

2028  

Consultants Grant Thornton have prepared the 

socio-economic profile of the county for the new 

LECP, reviewed the last LECP, drafted high -level 

objectives and facilitated the consultation process 

with the public and key stakeholders and 

incorporated feedbac k on the draft LECP. The draft 

LECP and the 2-year Implementation Plan of the 

LECP (2023-2028) have been circulated for final 

comments. The draft LECP has  also been 

submitted to  the Eastern Midlands Regional 

Assembly  (EMRA) for their input. I t is anticipat ed 

that the LECP will be brought to Council in January 

2024. 

 

Community Support Fund  

The Community Support Fund (CSF) was launched 

in January 2023 and is funded by the Department 

of Rural and Community Development. Fingal was 

allocated ɚ341,875 in funding for groups across 

the county. More than 270 applications were 

received from community and voluntary groups in 

Fingal for the current and capital funding streams 

by the submission deadline of 10 th  February 2023.  

The evaluation of the applications is comple ted, 

and payments of the grants to community 

groups/organisations is complete.  

 

https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county


 

 

Local Enhancement Programme  

The Local Enhancement Programme is funded by 

the Department of Rural and Community 

Development. Fingal was allocated ɚ220,842.98 in 

funding for groups across the county.  A call for 

applications will be issued in January 2024 for 

community groups/organisat ions.  

 

Community Recognition Fund  

The Community Recognition Fund (CRF), funded by 

the Department of Rural and Community 

Development, approved the CouncilɅs project 

proposals in March 2023.  Fingal County Council 

has received an allocation of ɚ1,748,912 for 26 

projects across Fingal.  

There is an allocation of ɚ850,512 for eight projects 

in Swords and ɚ435,000 has been provided for four 

projects in Dublin 15. Three projects in the Howth 

Malahide Local Electoral Area have received a total 

of ɚ92,000 while ɚ96,600 will be spent on four 

projects in Skerries, Rush and Lusk. Three projects 

in Balbriggan will be funded by grants amounting 

to ɚ44,000 while two projects in Balseskin will 

receive a total of ɚ30,200 and one in Santry will 

receive ɚ20,000. 

All projects are required to be complete by 18 th  

October 2024 and work is progressing on the 

implementation of project with the Council 

submitting an initial drawdown on October 26 th  of 

ɚ178,000 in respect of works completed during 

2023.  

 

SICAP 

 
The resources and staff of the Fingal SICAP 

Programme continue to be leveraged to assist with 

the Ukrainian Refugee Crisis response. The SICAP 

Programme continues to help in the response to 

this crisis and is a central resource to the work of 

the Ukrainian Refugee Community Response 

Forum.  Additional funding has been received from 

the DRCD to help with the delivery of services to 

Ukrainian Refugees in Fingal and additional 

staffing resources  from the Ukrainian community 

have been employed on the ground to assist with 

this.  
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The Fingal SICAP Programme has been allocated 

ɚ304,369 in 2023 specifically for FingalɅs Ukrainian 

Refugee Response with an additional allocation of 

ɚ65,000 recently granted.   
Procurement for SICAP programme period 2024 -

2028 has been completed and the new contract 

has been awarded and executed .    

 
 

Leader Programme  

In December 2022, the Dublin Rural LEADER Local 

Action Group (LAG) approved in full the allocated 

LEADER 2021-22 Transition Programme for eligible 

projects in the administrative areas of Fingal, Dun 

Laoghaire Rathdown and South Dublin.  

Fingal LCDC was successful in Stage 1 to run the 

next LEADER Programme 2023 ɀ 2027 for the 

Dublin Rural LEADER LAG and submitted the new 

Leader Development Strategy for evaluation in 

Stage 2. The Dublin Rural LAG and the 

implementing partner Fingal LEADER Partnership 

CLG have been approved to deliver the new 

Programme from 2024 onwards.  

 

ENTERPRISE CENTRES 

FingalɅs Enterprise Centres continue to participate 

in ConnectedHubs.ie.  

ConnectedHubs.ie is a one -stop -shop for remote 

working hubs throughout Ireland.  

 

 

All three Enterprise Centres have space available to 

start -up businesses and businesses/ individuals 

who wish to avail of remote working options and 

facilities. Bespoke options or generic office fitouts 

can be considered.  



 

 

Occupancy rates at the CouncilɅs three enterprise 

centres are all over 90%. The three Enterprise 

Centres currently support 65 businesses and over 

320 direct jobs.  

Demand for the new Remote Working Hubs in 

BASE and Beat remain strong following the 

Connected Free Voucher Scheme run in 2022.  

Fingal County Council was approved for ɚ50,000 in 

new funding to promote Remote Working H ubs in 

the County under the Town and Village Renewal 

Scheme Marketing Measure. A cross -departmental 

team within the Council is implementing initiatives 

to promote Fingal as a Remote Working Hub base 

for remote workers  with a marketing campaign 

commencing i n January 2024. 

Drinan Enterprise Centre is promoting the 

availability of a bespoke media studio facility 

available for immediate booking to all individuals, 

groups and business interests.  

 
 

TOWN REGENERATION 

Our Balbriggan 2019 ɀ 2025 Rejuvenation Plan ɀ 

A Socio-Economic Strategy  

 

 

The Our Balbriggan Programme Office continues 

to support the Leadership Group and its five 

pillars, who meet regularly, to progress work 

across a range of economic and social measures 

including: Growing the Local Economy, Public 

Realm & Infrastructure, Edu cation, Skills & 

Employment, Community Integration, Health & 

Well Being and Community Safety.  
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The Balbriggan Leadership Group, which is chaired 

by Professor Brian  MacCraith, provides oversight 

and stewardship for the planɅs implementation 

and are due to meet next in January 2024 where 

the review of the Our Balbriggan Programme will 

continue to progress.  The Leadership group 

receive updates on workplan objectives from all 

five pillar Chairs at Leadership meetings  and by 

monthly report.   

 

 

 

The Quay Street, Harbour & Environs scheme is 

anticipated to be on site  in 2024 to be  completed 

on a phased basis in 2025. Irish Water are currently 

on site in the Quay Street Car  Park to complete 

upgrade works on the pumping station located 

there, with alternative car parking currently 

available at Bath Road/Balbriggan FC & Bremore 

Castle. Communications to this effect have been   

issued on social media and other local channels in  

Balbriggan.  

 

 
Part 8 Planning Permission for 2 -4 Dublin Street 

was granted approval at full Council in October 

and the project has now progressed to detailed 

design phase. 2 -4 Dublin Street is to be 

transformed into a new Creative Hub with 8 

workspaces at 2 Dublin Street and an ancillary 

connected space at 4 Dublin Street which will 

support STEAM education, training and 

enterprise activities supported by SMART 

Balbriggan and the Fingal Arts Office.  

 



 

 

 

 

Demolition works on 14 Bridge Street (house 

known locally as Keelings) have been completed  

and the installation of a temporary Pocket Park ha s 

been completed with landscaping, street furniture 

and fencing installed.  The pocket park was 

officially opened on the 7 th  December to coincide 

with the turning on  of the lights in Balbriggan by 

Deputy Mayor Cllr Grainne Maguire. Annexes at 

the rear of DeBruns buildings are in the process of 

being demolished.  An Integrated Design Team will 

be appointed shortly to assist in determining the 

options for the long -term use and design of the site 

in line with site constraints.  

 

Donnelly Civil Engineering Ltd and MWP 

Engineering have delivered a package of 

improvement works at Balbriggan Harbour.  The 

main Harbour upgrade works and shoreside 

services are complete, with so me lighting 

improvements awaiting final completion further to 

new electricity connections.  

 

The programme office are to engage Project 

Management Consultants to complete the phase 2 

element of the Balbriggan Tidal Pool and 

Swimming Pla tform  Feasibility Study in January 

2024.  Potential funding options and funding 

models will also be investigated and identified.  
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A comprehensive Balbriggan Public Realm Strategy 

- Masterplan & Design Guide and a Balbriggan 

Active Travel & Transporta tion plan are complete 

with both expected to be published shortly.  

 

 

 
 

The Our Balbriggan Office continues to generate 

regular and unique content across all social media 

channels, Facebook, Twitter, Instagram, LinkedIn 

with over 5.1k followers on Faceboo k. 

 

 



 

 

 
Town Centre First ɀ Lusk  

The structure, membership and Terms of 

Reference for the new Lusk Town Team were 

agreed earlier this year. Together with the Town 

Team there are three Pillar Groups representing 

the Community, Business and Economy and Public 

Realm / Climate Action & Sustai nability (to include 

Vacant & Derelict Buildings).  

Consultants to support the preparation of a new 

Town Plan were appointed to work with the 

Community, Businesses and Public Realm Pillars in 

Lusk to get their views for inclusion in the new 

town plan. Work  on this has progressed well, with 

a draft of the new Town Centre First Plan for Lusk 

currently being reviewed.  

 

Town & Village Renewal Schemes  

The 2023 Town and Village Renewal Scheme was 

launched during the Summer and the Town 

Regeneration Office submitted 5 applications to 

the Department of Rural and Community 

Development for consideration in November. 

Decisions on these applications are awaited.  
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In 2023, the Town Regeneration Office completed 

the implementation of the Rush Streetscape 

Scheme. The Council had been approved for 

ɚ100,000 in funding from the Department of Rural 

and Community Development for the Rush 

Streetscape Scheme and 30 properties in the 

centre of Rush have been supported with funding.  

 

In 2023 the Town Regeneration O ffice completed 

the Donabate Streetscape Scheme for properties 

in Donabate Town Centre. ɚ36,000 in funding had 

been approved from the Department of Rural and 

Community Development for this Scheme under 

the last Town and Village Renewal Scheme 2022.  

 

 



 

 

An application under the Outdoor Recreation 

Infrastructure Scheme for a feasibility study for 

facilities for sea swimmers in Skerries was 

successful in November. Work on this to begin 

shortly.  

In 2023, the Town Regeneration Office was 

successful in securing ɚ7 million for a new 

revolving fund that will acquire vacant or derelict 

properties to renovate, bring back into use and sell 

back into the market for housing purposes. An 

initial 19 properties under this fund have been 

approved for inclusion by the URDF Ca ll 3 Fund / 

Department of Housing Heritage and Local 

Government.  

Derelict Sites  

Since taking over responsibility for the Derelict 

Sites function in September 2023, the Town 

Regeneration Office has been busy, with 29 new 

sites identified which are actively being progressed 

in line with the Derelict Sites Act 1990.  

A total of 46 Statut ory Notices were issued in 2023 

throughout the electoral areas to site owners 

under the Derelict Sites Act, with 28 of these 

issuing since September.  

 

 

Reporting of potential derelict sites can be made to  

derelictsites@fingal.ie   
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LOCAL ENTERPRISE OFFICE 

 
LEO Fingal provides a broad suite of support 

services to stimulate enterprise and enable small 

businesses to succeed. Some of the LEO highlights 

for December 2023 are as follows:  

Evaluations and Approvals Committee  

The Evaluation and Approvals Committee (EVAC) 

met on 13th December and approved ɚ212,500 in 

funding across Business Feasibility, Priming and 

Expansion Grants. Year to date ɚ895,000 has been 

approved across forty -six applications from Fingal 

businesses. A further 2 Agile Innovation grants to 

the value of ɚ101,000 have also been approved in 

2023. The next EVAC meeting wil l be in Quarter 1 

2024 

Management Development Programme  

 

 
 

The second Leadership for Growth programme 

concluded in December with graduation early in 

the New Year. As part of the programme, the 

owner manager participants will each produce 

Work Based Assessments which document their 

strategic plan and acts as a living document as well 

as a point in time reference for where their 

business is now and the actions they need to take 

to grow.  

 

Fingal Business Network  

 

        
 

mailto:derelictsites@fingal.ie


 

 

Fingal Business Network hosted a Christmas 

Networking Lunch on December 1st with over 140 

businesspeople in attendance as well as Mayor of 

Fingal Cllr Adrian Henchy and CE of Fingal County 

Council AnnMarie Farrelly. Guest speaker at the 

event was Aine Kerr, Technology & Digital 

Entrepreneur, who was named as one of ɈϥrelandɅs 

rising stars: the 50 ones to watch in 2023ɉ. Aine 

discussed her business journey and ɈTop tips for 

Business Success.ɉ The session concluded with a 

festive lunch for the attendees, providing them 

with an oppor tunity to network and connect with 

each other. Fingal Business Network is looking 

forward to 2024 with quarterly networking events 

being added to the schedule.  

 

Upcoming Fingal Business Briefing Sessions  

 
The Fingal Business Briefing final information 

session for 2023 was hosted on 6 th  December for 

small businesses and entrepreneurs. The briefings 

outline the supports and services available to small 

businesses and individuals seeking to start their 

own business, through the LEO and other state 

agencies. Year to date, 204 individuals hav e 

attended a business briefing in 2023. The next 

business briefing is scheduled for 10 th   January 

2024. 

Food Supports  

 
After hosting several Food related initiatives and 

workshops in 2023 including the Food Starter 

Programme and How to Sell Food and Craft  

Products at Markets & Pop -Ups workshop, LEO 

Fingal is now in the process of organising a new 

training schedule for 2024. The next Food Starter 

Programme for the Dublin region will commence 

on 22 nd January 2024 with another Fingal led 

Dublin Food Chain net working event planned for 

17th  January 2024 in the Clayton Hotel, Liffey Valley.  
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Energy Efficiency Grant Scheme  

 

 
 

Applications are open for the Energy Efficiency 

Grant Scheme which is being rolled out throughout 

the 31 Local Enterprise Offices. The Scheme will 

enable small businesses to invest in technologies 

and equipment to make their businesses more 

energy efficien t. The grant will cover up to 50% of 

the costs to a maximum amount of ɚ5,000.  The 

goal is to reduce the impact of small businesses on 

the environment and help them to reduce costs to 

enable them to become more competitive.  As part 

of the process, applica nts complete the Green for 

Business Programme, a customised initiative 

whereby the business develops a strategy to 

become sustainable.  

 

Trading Online Voucher Scheme  

 

 
 

An initiative under the GovernmentɅs National 

Digital Strategy, the Trading Online Vou cher (TOV) 

scheme supports small businesses by allowing 

them to enhance their online offering by providing 

a grant of up to ɚ2,500 for ecommerce and digital 

marketing activities, as well as giving businesses a 

better understanding of how they can exploit E -

Commerce opportunities for their business. In 

2023, a total of 83 applications have been 

approved in the amount of ɚ183,716. The next 

Trading Online Voucher seminar will be held online 

on Friday 30 th  January 2023  



 

 

Business Advice Clinics and Mentoring  

 
LEO Fingal provides one to one business support 

services through Business Advice Clinics and a 

Mentoring programme, online and in person. The 

Fingal mentor panel consists of a variety of skilled 

and experienced mentors from a range of 

business backgrounds .  In 2023 the clinics offered 

one-to -one advice and guidance to 924 clients in 

Fingal. The Mentoring Programme was 

exceptionally busy with a total of 273 clients 

receiving expert mentoring throughout the year.  

 

Microfinance Ireland Loans   

LEO Fingal provides a loan scheme through its 

partnership with Microfinance Ireland, with loans 

of up to ɚ25,000 per approved applicant. LEO 

Fingal is actively promoting the availability of loans 

from businesses that have difficulty raising finance 

from their bank. Appl ications are processed and 

assessed by LEO Fingal and submitted to MFI 

(Microfinance Ireland). Applications submitted 

through LEO Fingal are eligible for a reduced 

interest rate. LEO Fingal has processed and 

submitted 15 MFI loan applications in 2023.  

 

Training and Events  

The Start Your Own Business and Social Media and 

Digital Marketing courses will continue again in 

January and complete the courses which kicked off 

in 2023. LEO Fingal has also launched its training 

programme for 2024 with January train ing events 

published and already starting to fill up.  

156 participants have embarked on one of 11 

SYOB programmes year to date. There were a 

further 84 participants in the SYOB Bootcamp in 

Local Enterprise Week and 113 at the U -Start 

programme for Ukrainia n nationals earlier in the 

year. 
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Internationalisation and Export Development  

LEO Fingal is providing a further opportunity to 

small businesses that wish to explore export 

markets through its latest Export Development 

Programme which will commence in Q1 of 2024. 

The purpose of this programme is to provide 

clients with the skills and the confidence to 

identify, target and exploit new business 

opportunities.  In addition, the Exporter grant 

enables small businesses to explore and develop 

new market opportunities by providing up to 

ɚ2,500 to businesses investigating and researching 

export markets. Export Grants have been 

approved for 13 Fingal businesses for the year 

2023. 

 

Showcase Ireland 2024  

 
Showcase Ireland 2024 will take place from 21 st ɀ 

23rd  January 2024 at the RDS, Dublin. Showcase is 

presented by Design & Crafts Council Ireland, 

Enterprise Ireland and Local Enterprise Offices and 

supported by the Department of Enterprise, Trade 

and Employment. This four -day trade show is 

recognised as one ϥrelandɅs largest international 

trade shows and offers manufacturers, designers 

and craft makers the opportunity to exhibit their 

new collections. LEO Fingal have been allocated 8 

stands for this event. Following a selection process, 

the 8 successfu l applicants have been chosen to 

represent LEO Fingal: Stories by Ola (Skerries), 

Moss of the Isles (Swords), Nicola Weldon 

(Balbriggan), Clémence Prosen Art & Design 

(Balbriggan), Rob Stears Illustrations (Castleknock), 

Waylon & Flo (Skerries), Luxie Kids  (Trading as 

BabyDub, Donabate). These craft & design 

businesses are also provided with training by LEO 

Fingal specifically on sales techniques for craft 

products who are displaying & selling their work at 

exhibitions.   

 



 

 

Student Enterprise Programme  

 

The 2023/24 Fingal Student Enterprise Programme 

is well underway. 26 Second level schools across 

Fingal are participating in this yearɅs 

programme.   The savvy students will develop their 

own actual businesses, researching, resourcing, 

trading services and pro ducts, with the guidance of 

business mentors. Fingal LEO boasts the largest 

enterprise programme for second level students in 

the country with prizes including an international 

educational trip to a European City for the senior 

category winning students an d teachers.   
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OPERATIONS 
 

Contents  

Works Programmes  

Car Parking Services 

Burial Grounds Services  

Traffic Operations County -wide  

Fleet Management & Plant Hire Unit  

Public Lighting  

Recycling Centre Update  

Licenses 

Surface  Water  

Meetings / Briefings  

 

Works Programme  

Balbriggan Area  Parks  

 

 
Recent installation of new pedestrian entrance into 

Skerries Town Park. First tar surface in place and 

final resin surface to follow in early 2024.  

 

 

 
New footpath construction along public  

open space in Chapel Farm, Lusk.  
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Swords Area  Parks  

 

 
Recently installed Timber Knee Rail Boundary 

around Rathbeale Archaeological Park.  

 

 
Recently installed seating around open spaces in 

the Swords Area  

 

 

Balscadden  

 

 
Ditch cleaning works undertaken at Balscadden  by 

the Roads Depot crew.  



 

 

Loughshinny Harbour  

 

 
 

 
Ongoing works on the Harbour Wall  

 

Loughshinny  

 

 
Footpath Sweeping and clearance  of leave fall and 

hedge growth  

 

Skerries Graveyard  

 

 
Cleaning works carried out at Skerries Graveyard.  
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Cleaning works carried out at Skerries Graveyard.  

 

Swords  

 

 
Road relining at Batter Lane, Swords  

 

Swords  

 

Footpath works carried out at Seatown Terrace.  

  

 
 

 



 

 

Brackenstown Road  

Works completed on Brackenstown Road, which 

reopened on Friday 15 th  December.

 
 

 
 

Howth Malahide Area  

Programme of Works  

Concluding works on the 2023 Programme of 

Works in the Howth Malahide area were 

completed in December.  

The team have been working on the draft 2024 

Programme of Works which will be presented to 

Councillors at the January 2024 Area Committee 

Meeting  

 

Roads Works & Footpath Works in Howth 

Malahide Area  

ü Streamstown Lane Road Widening and 

Footpaths POW 2023  

 
Streamstown  Lane at the Malahide Rd end prior to 

the road widening, drainage, and footpath works 

commencing.  
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Road Build Up & Formation, Drainage, and Kerbing 

installed on Streamstown Lane.  

 

 
Footpaths being poured on Streamstown  Lane 

 

 
Streamstown Lane widened and resurfaced, and 

line marked at the Malahide Rd End.  Footpaths 

have been completed and new road kerbing 

completed on both sides. All the ESB, Eir and Street 

Lighting Cables are being placed under ground and 

the street lighting columns are erected and waiting 

an ESB Connection to provide power.  

 



 

 

ü Sutton Cross Road Inlay POW 2023  

 
Road surface planed off and awaiting Road Inlay. 

The wearing course had reached the end of life and 

was in very poor condition.  

 

 
Sutton Cross Inlay from Baldoyle direction  

 

 
Overlaying Sutton Cross Junction. The whole 

junction was inlayed over 4 nights to minimise 

traffic delays and minimise joints to extend the life 

span of the new road surface.  
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ü Bayside Footpaths 2023 POW  

 
Footpaths on the 2023 POW was completed in 

December 2023. Drop Kerbs were installed and 

tactiles along the main entrance to Bayside to 

facilitate those with impaired vision and mobility 

as part of the works.  

 

ü Roads Crew Repairing Potholes, 

Kinsealy Lane  

 
 

 
Wearing course potholes planed out with JCB and 

planer to minimise waste to be disposed of and 

tonnage of tar required for the repair works.  



 

 

Malahide Demesne  

ü Soil Decompaction and nutrient 

injection  

The team  carried out soil decompaction around 

some of the trees along Hogans avenue In 

Malahide Demesne , with more to do in the new 

year to relieve compaction .  This is intended to  

revitalise and reinvigorate the trees  

A probe which is connected to a mobile air 

compressor to penetrate the ground to a depth of 

approx. 650mm.   

  
Once this depth is reached a large blast of air is 

released to fracture and de -compact the ground.   

  

Once this has happened a dose of pressurised 

liquid nutrients released into the soil comprising of 

biochar activated with liquid seaweed. This is then 

further forced through the ground with a second 

blast of high -pressure air.   Generally, one hole 

every square metre within the dripline of the tree 

is done.   
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ü Road Repairs  

Strengthening and Patching works being carried 

out in the Back Road car park and throughout the 

Malahide Demesne . 

 
 

 
 

 
 

 
 

 
 



 

 

ü Christmas Pilot Community 

Stakeholder  Event  ɀ 13th  December 

2023.  

This was a pilot event co -ordinated by An  Garda 

Siochana with the aim of reaching  out to the 

community and provided an opportunity for 

residents in the local area to interact and engage 

with all stakeholders which included the Garda, 

DFB, Civil Defense, HSE, Aramark, TFI and 

Fingal.  The event was predominantly focused on 

young persons who engage with youth groups and 

projects in the area (Coolock / Swords / Malahide) . 

Due to the interest in the event the organisers 

were in a position to extend the catchment to a 

number of schools, some charity or ganisations, 

special needs young persons, persons in care and 

a number of community groups in the area.   

Fingal Joint Policing Committee was represented at 

the event alongside the NTA who transported 

some of the participants to and from the event.  

The event was sponsored by a number of agencies 

including Fingal County Council, Department of 

Justice, Dublin City Council and Northside 

Partnership.  Follow Fox Events ɈFFEɉ kindly  

facilitated  this event in their spectacular  facility, 

ɈWonder Lights in Malahide Castle and Gardensɉ.  
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ü Emergency road closure on the Dublin 

Road  

Fingal on call team had to implement a temporary 

road closure on the Dublin Road between the 

junction of Yellow Walls Road and St Margar etɅs 

Road on the request of the AGS after a vehicle 

struck a telegraph pole. The road closure remained 

for a number of hours until the ESB replaced pole 

and reinstated power connection.  

 

 

 
 

ü Golf Pavillion  

Two Porta -cabins have been placed to facilitate the 

operation of the Malahide Recreational Facilities 

over the Christmas period and whilst the 

improvement works are being carried out.  

   
 



 

 

Burial Ground  Works  

ü Balgriffin Cemetery  

Works are continuing on  the upgrading of the 

boundary wall at Balgriffin Cemetery as seen 

below.   

 
Laying of boundary wall foundations at Balgriffin 

Cemetery . 

 

Beaches, Cleansing and Storm Support Works  

 

 
Installation completed of the  new ladder at High 

Rock, Coast Road, Malahide. 
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New glazing and doors at our saint St. FintanɅs 

burial grounds completed office and canteen.  

 

 
Placement of columbarium plaques at Saint 

FintanɅs burial grounds. 

 

 
Howth Malahide cycle way and footpath cleaning.  



 

 

 
On call staff attending RTA Malahide Road village 

16/12/23.  

 

 
Inspection and service of our lifeguard defib for 

the 2024 summer season.  

 

CASTLEKNOCK MULHUDDART AREA 

Works at Porterstown Park  

 

 
 

 
Before and after photos of footpath widening.  
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Hardstand installed to site coffee vendor.  

 
Portersgate  

 

 
 

 
New perennial border planted by the Operations 

Department at bottom of tree carving in 

Portersgate View.  

 
Hazelbury Park  

Drainage Works carried out in Hazelbury Park in 

December.  

 

 
 


