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Chief ExecutiveAs
Just two weeks ago the night skies across Fingal were
ablaze with incredible fireworks much to the delight of

the thousands of spectators who witnessed the Festival

of Fire at Balbriggan, Blanchardstown, Malahide and
Swords on H alloween night. The fun was not only limited

to spectacular fireworks displays as Community Centres,
Library branches and |l ocal
ensured an enjoyable celebration was had by all by
staging pumpkin hunts, Halloween themed arts and
crafts events, spooky discos and scary storytime
sessions as part of a jam-packed programme designed

to thrill and engage children of all ages. Halloween is a
much anticipated time of year but can put undue
pressure on local authorities and the emergency
services who have to deal with reports of illegal bonfires
burning. Not only are these bonfires a hazard to public
safety, but they also cause considerable damage to open
spaces and public property which necessitates an
annual clean-up cost of
year , Fingal County
assists the Fire Service, An Garda Siochana and other
agencies by removing stockpiled bonfire material such
as pallets, tyres and furniture as well as offering an
annual Halloween amnesty where combustible
materials can be disposed free of charge in the run up
to Halloween. | am very appreciative of the diligent work
undertaken by Fingal staff across all areas in planning
for and overseeing safe and memorable events for
communities to enjoy at this time of year.

| am very pleased that the Elected Members have
adopted an increased budget
that will be invested in delivering over 900 diffe rent
services in Fingal over the year. Adoption of the 2024
Budget sees an additional
that received in the budget for 2023. Some of the
highlights of the approved budget include;
f &216m increase for t he
help with the likes of provision of social

housing, preventative maintenance works,
homeless services and housing adaptation
grants.

T An increase of 5. 5m

maintenance, parks, pitches, opens spaces and
burial grounds.

T Around 23m to
libraries, tourism, arts, events and town
centres.

T An additional 21.9m al
new and current community infrastructure and
facilities.

T &1.7m towar ds pl anning

infrastructure, including increased funding for
biodi versity projects and initiatives.

Foreword

|l ocated to

I would like to express my appreciation to everyone
involved in the preparation of a progressive and robust
budget which will enable us to expand upon the work we
carry out and which will enhance services, infrastructure
and resources across Fingal.

With the festive season fast approaching, Christmas
RMagkpts i Fingal will provide the perfect setfing (o find
unique and affordable gifts and to enjoy artisan food
and drink whilst browsing through the ideally situated
stalls. This year, there will be Markets at Swords Town
Park, Bremore Castle Balbriggan and Shackleton
Gardens Clonsilla with a wonderfully Christmassy
atmosphere in each location guaranteed. The Markets
will welcome festive shoppers from later on this month
and you can plan your visit by checking out the opening
hours on our website ;
https://www.fingal.ie/events/christmas _-markets or via
our social media channels. | hope you enjoy find the time

approxi mat el P NdUIE ¢n sgraegretail gherapy and to enjoy the
Council As ®R8PE8E At i on's

Depart ment

Finally, on behalf of the Elected Members and the
Executive Management Team, | would like to
congratulate Senior Parks and Landscape Officer, Kevin
Halpenny, who has received the prestigious World
Urban Parks Distinguished Individual Award for his
exceptional contribution to the urban parks, open space,

and recreation sector.
many years of dedication to, and ambition for, the
developme nt of public green infrastructure and
highlights the extraordinary vision, knowledge and

o fEXPgrignce whigh Kgyiny embodies thipygly fys,vyork in

Fingal County Council. We are very fortunate to have
seen the fruition of the work of Kevin and his team in

52 8 "Ly, PIOIECES o §Hch 5 35, thg Wafd o River, Yalley

Recreational Hub, the rejuvenation of the Shackleton
Gardens in Clonsilla and the commencement of

hou Scpnﬁtréjctio& é)fpttberBftllwﬂqne I?egreational Hub in

Donabate. | am delighted that Kevin has been honoured
with this we ll-deserved accolade and have no doubt that
he will continue to deliver exceptional biodiverse,
sustainable and healthy place projects for the benefit of

t tB%,\PQOP% cg‘ Fingql f8rénar§/ years to come.

Best wishes,

h e | maintaire v e | pnMagie,Fgrrelly

Chief Executive
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PEOPLE, CORPORATE AND DIGITAL
SERVICES

People Services
Health & Safety Unit
Customer Services
CRM

Digital Services
Communications

People Services - Recruitment

Recruitment Programme 2023 YTD
Total Recruitment Campaigns

Campaign€ompleted

Current Active Campaigns

Interviews Held to date
New Starters

Number of Current Job Offers

Applications for the Family Friendly schemes are
now open.

Blended Working applications will be opening
when all Work Sharing applications have been
approved.

Learning and Development

The Learning & Development team continues to
implement and deliver the staff training
programme for 2023.

October Completed Courses

Number of courses 43
Number of Attendees 423
Number of Training Days 478

New Courses

October saw the introduction of the new Basic IT

Skills Course aimed at outdoor staff. to benefit

personal development and introduce new skills.
The course takes place in the newly equipped IT
training room in Ballycoolin Regional Training

Centre. With great support from both the

Ballycoolin Team and the IT section.
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Staff Briefings

The Learning and Development team where on
hand at the Staff Briefings giving information to
staff about training courses and the scheme of
assistance.

Wellbeing information was also provided to staff in
attendance.

Climate Action Raising Awareness T  raining

In November we will run our second round of
climate action training for outdoor staff. This
training is a National KPI for Local Authorities and
we are happy to have had a good uptake on this
training from all depots.

November Learning and Develo
being delivered.

Business and Interpersonal Skills
Competency Based Interview Skills.
Interviewer Skills Training
Pre-Retirement Training

Team Building Training

Makodata Explorer

Grievance and Disciplinary

Personal Effectiveness grade 3 and 4
Time Management

pment courses



Dignity and Equality

Supervisory Management Training Outdoor
Staff Induction, Council Meeting

Grade 5 IPA Management Training

A-Z of Local Government

Diversity & Interculturalism

Getting the most from PMDS

Ignite Programme 8

Succeeding at Oral Hearings

Health and Safety

Managing Safely in Construction
Wastewater Treatment Plant Operative
Sustainable Drainage

Safepass

Polesaw

Site Dumper

PDSP

Fire Warden

Woodchipper training

Location of Underground Services
Road Opening and Reinstatement
Manual Handling

Chainsaw

Wellbeing
Mental Health First Aid

IT
Basic IT Skills
Mako Data Explorer

Wellbeing Update

Another round of Mental Health First Aid Training
will take place in November. The uptake for these
courses has been great and the feedback is very
positive. More courses will be made available in
the new year.

We now have a full 12 months of reporting f  or our
Employee Assistance Service which will be
delivered to the wellbeing champions and
committee in November.
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kb

mental health first aid

Fingal County Council
Wellbeing Programme

HSU z Health & Safety Unit

The HSU conducted and completed 28 site safety
inspections and audits for the month of  October, 8
VDU assessments for office and remote based staff
along with carrying out incident investigations,
formal engagement with the HSA following site
inspections, and ongoing engagement with Uisce
EireannAs HSQE staff
Uisce Eireann. Fingal County Council achieved a
Higher Distinction Award along with an Exceptional
High Achiever Award at the recent National Irish
Safety Organisation & Northern Ireland Safety
Group awards ceremony. This all-Ireland annual
safety award cer emony has been in existence for

32 years. The award was on
submission to NISO on the behalf of Fingal County
Council earlier in the year. In addition the HSU ran a
programme of work for European health and safety
week 2023 [theme: safe & healthy work in the digital
age] which included a H&S conference for safety reps
and fire wardens, a staff quiz draw and a safety
campaign ran through staff messages.

Customer Services

Total No. Total No. | Presentin
of Calls of Emails| in Person

Month

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
numberof EIl ect ed
as follows for October - 753

and Fi

f oot

Me mber s Awer@pres
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The table below shows the total number of Elected
Me mber s A

Department to date in 2023.
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Digital Services

Digital Working

In September, staff took part in 9,203 Teams
meetings. 29,377 Teams calls were made, and
1,089,343 emails were received or sent by the

Council.

1,126 support calls were logged by Council staff

with the Digital Services Service Desk in the past
month and 24 calls were logged by Councillors with

Sord. 100% server availability and 100% network
availability was achieved in the month of

September .
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Communications

Website

There were 127,559 visitors to the fingal.ie website
during October and 290,860 page views. The
average time spent on the site was one minute and
55 seconds. This was a increase of more than
5,000 visitors from September and the
attributed to the information page for the Fingal
Festival of Fire which attracted 9,000 visitors. Other
popular pages were during the month were
Planning Applications, Recycling Centres and Jobs.

rise can be

Media
The Communications Unit issued 13 press releases
during October and the topic

billion Capital Programme, Halloween Safety, the
TY Skills Expo and the Climate Friendly Celebration
in Balbriggan.

The month also saw the release of episode 24 of
the Inside Fingal podcast which featured an

interview with the new Arts
The Inside Fingal podcast has attracted 12,312

listeners up to the end of October.

Fourteen videos were publi st

You Tube account during September and these
included v ideos about the draft Climate Action
Plan and the Digital Trails App.



Social Media

The number of followers on Facebook crossed the
32,000 mark during October and stood at 32,077 at
the end of the month. The LinkedIn channel has
8,036 followers while In stagram has 8,.056. X, the
channel previously known as Twitter, now has
23,028 followers while there are 1,159 subscribers
to our You Tube channel. The five corporate social
media channels have a total following of 72,356
which is a 35% increase in the 22 months from
January 1, 2022.

Qe

Events

The Communications Unit assisted several
departments during the month. Among these was
the Economic Enterprise Tourism and Cultural
Department and their Xplore Your Future TY Skills
Expo in The Helix at DCU on October 3 and the
People Services Department w ho had a stand at
the Jobs Expo in Croke Park on October 14.

The involvement in Job Expo led to a spike in traffic
to the jobs page on the fingal.ie website where
there was a 274% increase in the number of
visitors compared to the previous weekend as 591
people logged on compared to 158 a week
previously.
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Current Judicial Review Cases - October 2023

Ciaran O'Kelly and Dorone Paris v An Board Pleanala and
Jacko Investments Limited and Fingal County Council
High court Record Number 2023/581 JR

Fiacre O Cairbre -v- An Bord Pleanéla, Garlandbrook
Limited, Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

Portmarnock Real Estate Developments Limited and St.
Marnocks 11 DAC -v- An Bord Pleanala and FIngal County
Council

High Court Record No. 2023/901 JR

MKN Properties Limi ted and another -v- Fingal County
Council
High Court Record No. 2023/373JR

daa plc -v- Fingal County Council
The High Court Record No 2023/383 JR

Joan Reynolds and Edel McDonough -v- Fingal County
Council
The High Court Record No 2023/372 JR

Christian Morris v. An Bord Pleandla, Fingal County Council
and Trafalgar Capital Limited
High Court Record No. 2022 1074 JR

Graymount House Action Group, Darragh Richardson, and
Aoife Grimes v An Bord Pleandla, Fingal County Council, the
Minister for Hou sing, Ireland, and the AG

High Court Record Number 2022/1107 JR

Mayeston Hall Management Company CLG -v- Fingal
County Council
High Court Record Number 2023.625 JR

Sabrina Joyce-Kemper v. An Bord Pleanala , Ireland and the
Attorney General, Fingal County Council and Quintain
Developments Ireland Limited

High Court Record Number: 2022/556JR

Kimpton Vale Limited V An Bord Pleanala and Fingal County
Council Record no 2022/390JR

DAA v Fingal County Council and
the Irish Aviation Authority

High Court record Number

2023 /916 JR

FRIENDS OF THE IRISH ENVIRONMENT COMPANY LIMITED
& ANOR -V- MINISTER FOR HOUSING LOCAL GOVERNMENT|
AND HERITAGE

High Court Record Number 2023/1047 JR

Barford Holdings Limited v Fingal County Council High
Court Record No 2020/616 JR

Jimmy Guerin -v- Fingal County Council High Court Record
No 2022/116 JR

Erigo Limited and Joseph Flood -v- Fingal County Council
and others
Intended Judicial Review

Timothy Fitzgerald and James Fitzgerald -v- FIngal County

Council




ECONOMIC, ENTERPRISE, TOURISM &
CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development
LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration
Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Office

TOURISM DEVELOPMENT
TOURISM AND FOOD STRATEGIES

.
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The  Enterprise, Economic and  Tourism
Development SPC noted the Tourism Strategy and
the Food Policy at a meeting held on the 20 "
October. The final documents will be presented for
adoption at the November Council meeting and
both will be launched before t he end of the year.

Fingal Food & Drink Network
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On Thursday 19th October, Fingal County Council
hosted a delegation of some 25 international
chefs, food innovators and influential food writers

and educators from the Food on the Edge
Symposium.

With a view to showcasing Fingal as a serious food

destina tion the group visited Howth School of Fish,

enjoyed a boat tour around the Dublin Bay

Biosphere and even tried their hand at Irish

dancing in Swords Castle. The group also enjoyed

a tour of the kitchens and gardens in Newbridge

House & Farm and attended a networking event

with members of the Fingal Food Network. With
presentations from Christin
Food Heritage, Declan Power on the Fingal Food

Policy, Breda Leonard chair of the network,

Country Crest, McNally Family Farm, and the Herb

Schoo | t he group wer e i mpres
pedigree as a food producing area. The delegates

were also treated to tastings from Hope Beer,

Fei sty Ferments and Hell aAs
Fingal County Council hopes to work with Food on

the Edge on future events.

The Fingal Food and Drink Network also attended
a "Fingal with Taste" event, a celebration of our
vibrant local food scene and the incredible
producers that make it all possible. Hosts for the
evening were Sarah Ryan and Chef Cathal Leonard
from Potager, w ith guest speaker Aisling Kelly
Hunter, Sligo Oyster Experience, Sligo Food Tail.
The event was also attended by Failte Ireland.

Winter in Dublin Campaign

intel, s
Yl




Winter in Dublin is a collaborative programme
between Failte Ireland, local authorities, public
bodies, representative organisations, and industry
partners. Winter in Dublin is the perfect
opportunity to showcase the great activities
happening over the coming months and Fingal
County Council is working with industry partners to
ensure culturalevents , | i ve musi c,
food and shopping are featured in this major
Dublin campaign.

IAAT Conference in November

VAl

IRELAND’S ASSOCIATION FOR ADVENTURE TOURISM

Urel andAs Association for

will hold its Annual Two -Day Conference at the
Castleknock Hotel on 21st & 22" November. The
2023 Adventure Tourism Conference is proudly

supported by Fingal County Council as the main
event sponsor , Tourism Northern Ireland and

Failte Ireland. The IAAT conference will include a
day of adventure activities followed by talks, guest

speakers and discussion panels with industry

leaders. The Mayor will be giving the Opening

Address.

As part of the Conference, IAAT will host a Fingal

Tourism Showcase & Networking event. This event
will showcase the best of tourism offerings in
Fingal, and is a great opportunity to meet tour
operators, activity providers, agents and other
stakeholders from all over Ireland to discuss
potential collaborations.

Malahide Castle z Visitor Attraction of the Year
2024
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Congratulations to Malahide Castle and Gardens
as it has won the Visitor Attraction of the Year prize
for 2024 from the Public Sector Magazine having
demonstrated excellence in the visitor attractions
category. The accolade was achieved by the joint
effort s of Heritage Properties, Operations, and
Aramark the onsite operator.

Fingal As fantastic

EVENTS

Christmas Markets 2023

The Christmas Markets will take place in Swords
Town Park, Bremore Castle and Shackleton
Gardens Clonsilla. Swords & Clonsilla will take
place the last we ekend in November and the first
weekend in December. Balbriggan will take place
on Sun 26" Nov, Sun 10" Dec & Sun 17" Dec.
The Enchanted Lights at Shackleton Gardens will
start on Friday 24 ™ of November and run until
Sunday 3 of December in conjunction with the

A tive enarketu weekentsa Thiei Ssvonds (T8wk APark

Christmas Traders Application Processed has been
digitalised and is online for the first time this year.
Further information on all and how to apply as a
trader can be found on www.fingal.ie/christmas

_+ 7. EINGAL gy n
Chrisimas MaKels . " "
T IANT 202 3 :

Festival &
Events

Funding
Scheme



http://www.fingal.ie/christmas

The 2024 Festival & Event Funding Scheme was
launch ed on the 29 " of September. With over 100
funding awards given out this year covering an
impressive array of events and festivals the
scheme will be open until the end of January 2024.
So far only 7 group s have submitted applications,
we would encourage groups to apply early.

St . BrigidAs Day 2024

We are pleased to confirm that we have organised
exciting daytime activites in  Mountview
Community Centre on a similar scale to last year.
Additionally, we are diligently working on an
evening concert featuring talented female artists.

Due to the unpredictable weather in February

these events will be indoors in local community

facilities. We will communicate all the event details
once they are confirmed.

HERITAGE PROPERTIES
Malahide Castle z Launch of Nugent's Hall

=
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The basement space in Malahide Castle has
undergone a complete cosmetic overhaul, which

included a new floor, rewiring, plasterwork,

painting, and the walls decorated with amazing
armoury displays. The space has been named
Nugent As Hal l i n MNagena\ghe
was the last serving Butler at Malahide Castle,
where this space was his sitting room cum office

for 34 years.

Nugent As Hal | was of fici
travel trade and the local community, which
included members of the Nugent family, by the
Mayor Adrian Henchy on the 26 ™ October. This
unique event and catering space at Malahide
Castle and Gardens can be used for a wide variety
of occasions. For more information, please contact
events@malahidecastleandgardens.ie

Ardgillan  Castle Z Roof and Window
Conservation Works



mailto:events@malahidecastleandgardens.ie

The roof and window conservation works at
Ardgillan Castle are now complete following an
intensive  nine -month  programme . We are
immensely proud to display our newly restored
roof at Ardgillan Castle, which will help safeguard
our rich heritage at this site for generations to
come.

The works also included the development of an
outdoor terrace area which will give visitors ample
opportunity to take in the views of the gardens,
while enjoying the food and drink offerings  from
the onsite café . The project was funded through
our Capital Programme at a total cost of almost
3. 5m.

CULTURAL DEVELOPMENT
ARTS
Youth and Education

Exploring & Thinking Dublin Local Authority
Partnership

The Exploring & Thinking Early Childhood Arts
Bursary 2023 was announced this month and is
open for submissions until 23 ™ November.

Early Childhood Arts includes a wide range of
different arts practices and creative experiences
with/for children aged 0 -5 years in different
contexts. The Bursary Award will suppor t
individual professional artists to develop their
artistic practice working with and/or producing
work for early childhood arts. It is open to
individual professional artists who wish to develop
their practice in early childhood arts, artists
practicing i n all artforms, artists resident in Ireland.
For application criteria and guidelines visit
www. fingal.ie www.fingalarts.ie

The partnership is also working towards a Practice
Sharing Day, which will be held at Malahide Castle
on November 16 .

We will welcome guest speaker Suzanne Zeedyk
(UK). Suzanne is a developmental psychologist and
research scientist interested in the importance of
connection in our early years. We will welcome
artists, educators, policy makers, arts managers
and anyone with an interest in early childhood
arts. Registration is now open:
https://www.fingal.ie/events/exploring -thinking -
practice-sharing-event
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exploring
and thinking
2023

S
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Moving Words, Fingal School Tour

This month Fingal Arts offered primary schools in
the county an opportunity to host artists Selma
Daniel and Mirela Romano and their beautiful
performance Moving Words.  Moving Words is an
interactive performance that combines the art of
contemporary dance with reading and storytelling.
Created for children aged 4 Zz 10 years, this work
encourages children to explore dance, reading,
speech and self -expression.



https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.fingal.ie%2F&data=05%7C01%7CVanessa.Larkin%40fingal.ie%7C8e66518c61c34d122bbe08dbd6e6177e%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638340055955819929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lqXMWf%2Bmf7tn%2B2Pn%2FFVyfMgzIDfNmlT7mUviyg3NvVc%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.fingalarts.ie%2F&data=05%7C01%7CVanessa.Larkin%40fingal.ie%7C8e66518c61c34d122bbe08dbd6e6177e%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638340055955819929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N6ylkX2RS8X2qPuUi0x9ELSR0pDmzgfygCU7fje7DWI%3D&reserved=0
https://www.fingal.ie/events/exploring-thinking-practice-sharing-event
https://www.fingal.ie/events/exploring-thinking-practice-sharing-event

Public Art Fingal Arts Office Awards

Ec hoAs zBook €anch & Film Screening at Fingal County Council and Graphic Studio Fine
Swords Castle. Clir Adrian Henchy, Mayor of Fingal Art Print Residency Award

of ficially | aunczhAeRaraldi®layo As Bones

The publication is the culmination of a two year ; : < -
countywide public art project by artist Sarah R e i as e v Mnara Z2O=
Browne and developed with Autistic Young People

from Fingal. The event, w hich took place at Swords

Castle included the book launch, the screening of
EchoAs Bones the original f
in the Lighthouse Cinema, Dublin in 2022 and a

panel discussion featuring the young people, artist,

drama facilitator Sarah Fitzgi bbon and Beckett The Fingal County Council Fine Art Print Residency
Interpreter Sarah Jane Scaife. at Graphic Studio Dublin was awarded to Derval
Carroll and Aoife Ward. These residencies offer an
Page 9 emerging or established artist the opportunity to
EchoAs Bones takes its nam®akefa fingnartaprinpowite @ imastes prigter at
unpublished Beckett Text written as a Sequel to his Graphic Studio Dublin and a professional printing
famous story J3Fingalj. The Ramtppraduce aseriey o imitef editionpprings
took inspiration from this text and presented it as and the artists proofs will enter the Fingal County
a way neurodivergent people navigate the world. Council Municipal Art Collection. The two -week
The Film has already toured across Ireland and has long residency will provide an ideal environment
become part of the conversation around for the developme nt of a creative project in
representation to Middl et owprintmakisghand an ogpertunityAta metwerknwits
Annual international conference, The Aberdeen other artists.
Ar t Gal l ery, Scotl and, the University of Gal wayAs
Centre for Disbability and Law which focus on Fingal County Council Municipal Art Collection
young peopleAs rights and is currently featured in
the annual Tulca exhibition programme. The Acquisitions

Project was funded through The National Per Cent
for Ar t Scheme under Fi
Public Art Programme z Infrastructure.
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As part of an ongoing commitment to professional
artists working and living in Fingal, the Arts Office
recently purchased artworks from two Fingal
artists. The
Portmarnock and Thomas Brezing from
Balbriggan.

Ha r o | @bnovary whose work is not currently
represented in the County Arts Collection, is a
painter and a recent graduate of TU Dublin.
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Thomas Brezing is an established mid -career,
multi -disciplinary artist and poet who has
exhibited his work nationally and internationally.

Draiocht

Draiocht launched 2 brand new choral projects in

October - one for Dublin 15 adults taking place in 3
community centres weekly for 8 weeks; and one
for Dublin 15 Primary schools, weekly in 4 local
schools for 6 weeks.

Project 1 i §15 Qomanunityc Ghioin\ s
Project , a partnership with the Fingal Community
Development Office and three community centres;
Huntstow n, Parslicktown and Castleknock. The
project is led by renowned Choir Leader Debra
Salem. Choir members enjoy a fun and social
environment, meeting for a cup of tea or coffee
prior to each session, followed by a full 8 weeks of
learning a variety of songs, all building to a
performance at the end of the project in Draiocht

in December. The project was supported by visits
from special guests who sang along with gusto in
the early weeks, including Paul Donnelly TD, Clir
Angela Donnelly, Clir John Walsh, Cllr Siohhan
Shovlin, ClIr Tom Kitt & Clir JK Onwumereh.

Project 2 is running in tandem with the Community
Choir Project, a collaboration between Draiocht &
The Mobile Music School, for Dublin 15 Primary
School
Designed especially for 3@ & 4™ class pupils, this 6
week project is taking place in St. Brigid's NS,
Castleknock; Scoil Bhride Cailini, Blanchardstown;
St. Patrick's SNS, Corduff and St. Ciaran's NS,
Hartstown. The project is led by renowned Choir
Master Dave M cGauran.
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artists ar e H Draiodhtd Mai Audidium.o v a n ,

This project culminates in an inter -school group
performance accompanied by Draiocht's 29 piece
PlayGround Orchestra in late November in
from

The Séamus Ennis Arts Centre

Music

We welcomed Donal Lunny, Zoe Conway and poet

Anne Haverty to the centre with their mixed

medi a/ arts performancé&riebf IR

Songsj, in addition to Ronan
i nstal ment in our live stre
Musi cj peref.orTmhans ti me Ronan

acclaimed musician Ji mmy OAB
Family

Anna Newell productions brought her show for

under 12 month babies, | Am Baba, to TSEAC on 2 ™
October.

Workshops

Stained Glass Workshop for adults sold out.

Community

Tales Under the Thatch, a Creative Ireland and
Fingal County Council funded project, took place

over 4 weeks in October. Older adults worked with

a traditional storyteller and a drama facilitator to

develop and present their stories. Image below.

Cinema

Hello Bookstore and Beasts were both screened in
October, with many attendees opting for the
Jdinner and showj deal we
league with the café.

Theatre

pupi |l s, AaSomy Prioject Ac a | IN@rSley, Whitten and performed by Aoife Martyn,

took place on October 25 ™.

Media
We participated in the Tradfest launch at Ardgillan
Castl e, with three <children

school appearing on the cover of the Irish Times,
see below.



Talks held at library branches included the role
newspapers and the printed word played in the
fight for Irish freedom; life in  Fingal in 1923 and
beyond; British military deserters in the Irish Free
State; the Markievicz Family; the Spanish Flu of
1918 and the fight against infection; the effect of
the revolutionary period on the lives of children;
and the Anglo -Irish way of life.

As part of the Festival this year, Fingal Libraries
collaborated with the Clonsilla & Porterstown
Heritage Society in offering a ninety -minute guided
walk of the natural and built heritage of Clonsilla
and the Royal Canal on Sunday 8th October.

Blanchard stown Library launches Little
Library at Bedtime

LIBRARIES
Fingal Festival of History 2023
Fingal Libraries' seventh annual Festival of History

was held over a two -week period running from On Friday 6th October at Blanchardstown Library,
Monday 2nd to Thursday 12th October throughout Roderic OA Gorman, Minister
the library branch network. Life in Ireland and Disability, Integration and Youth and Heather
Fingal in the early 1920s was the main theme of the Humphreys, Minister for Rural and Community
Festival, as we now approach the end of the Development a nnounced the Little Book at
Decade of Centenaries Commemorations. Bedtime initiative. Little Book at Bedtime is a

collaboration with public libraries and the Local

The highlight of the Festival was the History at the Government Management Agency, that invites

Castle Day on Saturday 7th October which parents and their children to visit their local library
featured some household names such as Dr David to pick up their free bedtime s tory book. The
McCullagh who spoke about Eamon de Valera; and bedtime story books are available in English and
Flér MacCarthy whose talk was based on her book Irish. This popular initiative aims to encourage

3JThe PresidentsA |lettenms: Vimniliestojoig their Beablikrary, and pafentste
Uachtarainj. Other speaker sreadsforiaswith their ghidren af befting. e d

Dr Declan Brady discussing political life in Fingal in Celebrate Halloween and Fingal Inclusion

the aftermath of the Civil War; and retired Garda Week at your local Fingal Library
Detective Chief Superintendent John OABrien who
gave an insight into how the Troubles in Northern
Ireland, especially during the 1970s and 1980s,
impinged on life in the South and on that of An
Garda Siochana.
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The Autumn/Winter events programme for Fingal
Libraries is well underway and includes an exciting
range of tailored events. Library staff across our
network of 10 branches have organised spooky
Halloween arts and crafts and story time to keep
children ente rtained during the Halloween break.

For Fingal Inclusion Week (13th z 19th November)

and linked to the new EU Strategy on Mental
Health, psychotherapist Amber Roche will release
a number of mental health podcasts which will be

aimed at people with autism, parents of children
with  autism, adults with  ADHD, and

migrants/refugees. The podcasts will be released

in November so watch the

media pages for more details.

During Fingal Inclusion Week, the Immigrant
Council of Ireland will fac ilitate interactive
workshops in  Balbriggan, Baldoyle and

Blanchardstown Libraries on respect for human

and cultural diversity. Classes from local schools

will be invited to their local library to attend the
workshops. Look out for our brochure which is

available across our branches and a't

https://www.fingal.ie/fingal -libraries -autumn -
winter -brochure -2023

ECONOMIC DEVELOPMENT

Fingal Skills Strategy

The next Skills Strategy Implementation Group
meeting is scheduled for 1 st November.

The Explore Your Future Expo is an educational

showcase initiative by Fingal County Council, as
part of the Fingal Skills Strategy, which took place

in The Helix on the 3 ™ October 2023 and was a
great success with more than 1,700 TY students in

attendance from 16 schools across the county.

The Expo was supported by DCU, Interreg Europe,
Dublin Regional Skills Forum, City of Dublin
Educational Training Board, Dun Laoghaire
Education and Training Board, Solas and a number
of public and private employers including the Air
Corps, An Garda Siochana, daa, Irish Rail,
Ballymaguire Foods, Keoghs etc. The event
featured live and virtual reality demonstrations
with practical hands -on learning experiences for
TY students by a variety of exhibitors to showcase
the educational and training possibilities a nd
potential career paths available for students.

‘ HILCITCY Co-funded by
m Europe the European Union


https://www.fingal.ie/fingal-libraries-autumn-winter-brochure-2023
https://www.fingal.ie/fingal-libraries-autumn-winter-brochure-2023

The SKYLA Project
Ecosystems for t he T wyear
project which focuses on enhancing the role of VET
in smart specialisation sectors. Projects partners
include ltaly, Poland, Sweden, Lithuania, Bulgaria,
Greece and Belgium. Work has commenced on a
communication  strategy and  stakeholder
engagement plan. The agenda for the visit of the
SKYLA Project partners to Fingal on the 7 " & 8™
November has been final ised with a day of project
work and a day of site visits planned to key
educational facilities to showcase training and
education development in smart specialisation.

Economic Development Strategy

Grant Thornton Consultants continue work to
develop an Economic Development Strategy for
Fingal. A presentation was made to the September
meeting of the Economic, Enterprise, Tourism &
Cultural Development SPC on the approach and
timelines for delivery of the Strategy. It is
anticipated that the draft Strateg y will be
presented to the SPC, CPG and Elected Members
for consideration in Q4 2023.

BB “urBaCT

Driving change for
EumpnnUnlon better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on
challenges and opportunities for gr een growth and
sustainable  economic  development along
transport corridors.

Balbriggan is the lead town and the other partners
committed to the network are Albu lulia, Romania;
Dubrovnik, Croatia; Kekava, Latvia; Ormoz,
Slovenia; Parnu, Estonia; Santo Tir so, Portugal,
Tuusula, Finland; Villena, Spain.
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3 Smar t

Fingal County Council as Lead Partner and the
Lead Expert have commenced city visits to prepare
baseline studies of all partner cities with the cities
of Balbriggan, Villena, Ormoz, Dubrovnik, Tuusula,
Parnu, Kekava, Albu Ilulia and Santo Tirso
completed.

lllﬁ

SANTO TIRSO

Albu lulia City Visit
Santo Tirso City Visit

The first transnational city visit to Balbriggan is

scheduled for the 20 ™ z 22" November and will
involve discuss of the Roadmap for the next 2

years of the project, workshops on gender, digital

innov ation, active travel, DBEC and regional
collaboration, the Fingal Skills Strategy, site visits
and peer review and feedback sessions.



Citizen, Equality, Rights and Values Programme The Mayor, ClIr Adrian Henchy, Deputy Mayor, Clir
(Cerv) Gr ai nne Maguir e, Mi nister
) ) councillors, Benny Cullen, Sport Ireland and
CERV 1s a n EU F undi n g Prog Aufdrolie cor];]mour[lity r(éﬁsta{teﬁa%d1 t?1e/\3 -day
engagement and the implementation of EU rights event. The delegates from Italy, Poland, Hungary,

and values. Flngal- County ) ?OUI’IC-H has  been Spain, Portugal, the Ne therlands and Romania got
awarded CERV funding to participate in 2 separate . .
an opportunity to meet, discuss, debate and learn

projects, which commenced in January 2023 and

} ' about the issues facing Bal
will continue for 18 mon - ths. objectives for the area and how young people are
contributing to the town. The visit included a visit
&I& t o OANDwyer As G A fe Castley lthe Br e

Seamus Ennis Centre and a walk around

Citizens, Equality,
European | Rights and Values Balbriggan town as part of the Place Standard
Commission programime Workshop, hosted by Healthy Ireland and Healthy
Fingal, which seeks to improc
Green It Your Work by improving the place they live.

The fourth Green IT Your Work meeting will take
place in the Larnaca, Cyprus in December 2023.
Representatives will be present from Romania,
Spain Greece, Cyprus, Slovenia, Croatia, Italy and
Ireland.

A A
g

S
S A~
e

A A

GREEN IT
YOUR WORK

Workiscontinuing on the object
Your Wor kA which are:

¥ Yout h Debates about Eur
project highlighting the role of young people in the

green transition.

f Promote green jobs with t
to greener European cities

IncluseU
The InclusEU project aims to encourage volunteer Woodlands for Health
action as a social response for an inclusive Europe.

Fingal hosted the event in Balbriggan from Healthy Fingal have partnered with Mental Health

September 28 ™ to October 1t 2023. This event Ireland and the Sports Office again to organise the
highlighted the work being done by Fingal, Foroige, 2 set of Woodlands for Health walks. _The
sports clubs and schools to encourage more young programme will see the HSE mental health services

in Swords & Balbriggan avail of the opportunity to
introduce service users to walking in Newbridge

people to get involved in community volunteering.
This collaborative project has seen 20 young

people from local clubs and youth groups take part Demesne while availing of mental health expertise
in leadership and sports education training during in the calming an d quiet atmosphere of the
July with practical sessions tied into local Fingal -led walking paths around the demesne. The walks are

taking place every Friday and run until 24 ®
November.

projects.
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Woedlands

Finga

Sustainable Fingal

!2 FINGAL

The Council has collaborated with DCU and DAA to

submit two funding applications on

sustainable

projects:

1.

DIFFER is a proposal for a Feasibility Study
of District Heating in Fingal & an
investigation of the feasibility of district
heating from data centres in Fingal to
supply Dublin Airport which has been
submitted to the SEAI. The applic ation was
not successful and work has commenced
to re-orient the project into another
funding stream.

ATLAS is a proposal to consider Al real -time
connect on -demand mobility as a service
which has been submitted to SFI for the
Sustainable Communities Chal lenge. The
application was not successful and work
has commenced to re -orient the project
into another funding stream.

7~

CIRCULAR

~4

The Mayor signed the Circular Cities Declaration
for Fingal County Council, which was approved by
the Council at its meeting in January . Work is in
progress to develop an action plan to advance the

objectives of Circular
has been published on the Circular Cities website
and the first annual

the circular economy under the

Circular Cities

Declaration was submitted in October 2023.

CC Declaration | Fingal County

(circularcitiesdeclaration.eu)
Page 15

Dublin Belfast Economic Corridor

| §
) |

ECONOMIC CORRIDOR

Fingal County Counci l

has
by the Department of Housing, Local Government
& Heritage under the Shared Island Local Authority

Development Funding Scheme for a Feasibility

Study for the
innovation/enterprise  hubs

development  of
along

regional
the Dublin

Belfast Economic Corridor. The Council is leading
on the project with the support of the eight local

authorities and two universities of the DBEC
partnership. KPMG are finalising the feasibility

study in November.

DBECAs ambi

and climate -conscious growth along the Corridor.

LOCAL AND RURAL DEVELOPMENT

Citie i o N

report

calas
=053

t seoimnovaticn hub to u
encourage the development of new and existing
high-growth businesses to stimulate sustainable

Fingal Local Community  Development
Committee
The Fingal LCDC continues to oversee and

administer the key areas of LEADER and SICAP and

the various Local Development and Community

Development funding programmes under

its

remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterp rise Grants Scheme.

The LCDC met on the 25t

.. | AnRoinn Forbartha
. i

Fingal 71

Department of Rural and

Community Development

Fingal As

t| Muadhddg®pbball 1 O N

October 2023 to
consider progress on the LECP and other matters.

prof il

t

(0]


https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county

Fingal Local Economic Community Plan 2023 Z
2028

Consultants Grant Thornton have prepared the
socio-economic profile of the county for the new
LECP, reviewed the last LECP, drafted high-level
objectives and facilitated the consultation process
with the public and key stakeholders and
incorporated feedback on the draft LECP. Work is
underway on the 2 -year Implementation Plan of
the LECP (2023-2028).

A series of stakeholder sessions on the Local
Economic & Community Plan (LECP) 2023-2028

wer e hel d during Septemberalf7fo8r, 00DBe i Couracipless of wor k

Elected Members and a presentation on the LECP 2023.

delivered to the Economic, Enterprise, Tourism &

Cultural Devel opment SPC. The draft LECP will be

submitted to the Eastern Midlands Regional SICAP

Assembly (EMRA) by the end of October for their

input, and it is anticipated that the LECP will be ‘

brought to the December Council meeting.

Community Support Fund

The Community Support Fund (CSF) was launched

in January 2023 and is funded by the Department

of Rural and Community Development. Fingal was

all ocated &341,875 in fundi

the county. More than 270 applications were

received from community and volunta ry groups in

Fingal for the current and capital funding streams

by the submission deadline of 10 " February 2023.

The evaluation of the applications is completed, The resources and staff of the Fingal SICAP

and payments of the grants to community Programme continue to be leveraged to assist with

groups/organisations is ongoing. the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to

Community Recognition Fund this crisis and is a central resource to the work of

The Community Recognition Fund (CRF) was the Ukrainian Refugee Community Response

launched in January 2023 and is funded by the Forum. Additional funding has been received from

Department ~ of Rural and  Community the DRCD to help with the delivery of services to

Development. Fingal submitted project proposals Ukrainian Refugees in Fingal and additional

to DRCD for approval on the 15 ™ March 2023. staffing resources from the Ukrainian community

Fingal County Council has received an allocation of have been employed on the ground to  assist with

1,748,912 under the Commutisl tThe FiRg@IC SITAP i Frogranfime has been

Fund for 26 projects across Fingal. allocated a2304,369 in 2023 s

There is an allocation of o &kréiniah ReugéeORespénseduith arP ddditiorfilc t s

in Swords and 2435,000 has kkaamcmntadwinded faosrs fooouor recent

projects in Dublin 15.
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Three projects in the Howth Malahide Local

El ector al Area have receive
while 296,600 wil!l be spent
Skerries, Rush and Lusk. Three projects in

Balbriggan will be funded by grants amounting to
244, 000 wh ijectgin Balseskinpill @ceive

a total of 30, 200 and o
220, 000.

ne

All projects are required to be complete by 18 ¥
October 2024 and work is progressing on the
implementation of project with the Council
submitting an initial drawdo wn on October 26 ™ of

Procurement for SICAP programme period 2024 -
2028 has commenc ed and the tender evaluation is
in progress.



‘:\.u' Dublin Rural Ar(!Todhchal' .
%i LEADER &% ffi

Leader Programme

In December 2022, the Dublin Rural LEADER Local
Action Group (LAG) approved in full the allocated
LEADER 202122 Transition Programme for eligible
projects in the administrative areas of Fingal, Dun
Laoghaire Rathdown and South Dublin.

Fingal LCDC was successful in Stage 1 to run the
next LEADER Programme 2023 z 2027 for the
Dublin Rural LEADER LAG and submitted the new
Leader Development Strategy for evaluation in
Stage 2. In October 2023 the Council was advised
that the Dublin Rural LAG and the implementing
partner Fingal LEADER Partnership CLG have been
approved to deliver the new Programme.

ENTERPRISE CENTRES
Fingal As
in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

P mracumuns Prewraw ot P mETieewImsT e
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All three Enterprise Centres have space available to
start-up businesses and businesses/ individuals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts

can be considered.

Occupancy rates at the
centres are all over 90%. The three Enterprise
Centres currently support 65 businesses and over
320 direct jobs.

Demand for the new Remote Working Hubs in
BASE and Beat remain strong following the
Connected Free Voucher Scheme run in 2022.

Fingal County Council w
new funding to promote Remote Working Hubs in
the County under the Town
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives
to promote Fingal as a Remote Working Hub base
for remote workers.

Drinan Enterprise Centre is promoting the
availability of a bespoke me dia studio facility

Enterpri s epartipatet r e s available for immediatg bgoking to all individuals,

groups and business interests.

TOWN REGENERATION
Our Balbriggan 2019 7 2025 Rejuvenation Plan
A Socio-Economic Strategy

Counc

as ap

and Village Renewal

Z



The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Edu cation, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety. The Balbriggan
Leadership Group, which is chaired by Professor
Brian MacCraith, met on October 18 ' to officially
begin the process of mid -term review of the Our
Balbriggan Programme, its delivery timelines,
governance and the realignment of the
programme to the national URDF funding
timeframe 2024 7z 2030.

As part of the review of the programme, a
combined workshop of the Community and
Integration Pillar and the Safety Pillar was held on
the 19" October.

The Quay Street, Harbour & Environs scheme is
anticipated to be on site to commence end of Q1.
2024 and be completed on a phased basis in 2025.
Tender request to source a suitable contractor to
deliver the project were issued on e -tenders on
October 9" with tender submissions due by 20 ™
November.
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Irish Water are currently on site in the Quay Street
Car Park to complete upgrade works on the
pumping station located there, with alternative car

parking currently available at Bath

Road/Balbriggan FC & Bremore Castle.
Communications to this effect have been issued on
social media and other local channels in
Balbriggan.

Part 8 Planning Permission for 2 -4 Dublin Street
was granted approval at full Council in October

and the project will now progress to detailed
design phase. 2 -4 Dublin Street is to be
transformed into a new Creative Hub with 8
workspaces at 2 Dublin Street and an ancillary
connected space at 4 Dublin Street which will
support STEAM education, training and
enterprise activities supported by SMART
Balbriggan and the Fingal Arts Office.

Demolition works on 14 Bridge Street (house
known locally as Keelings) have been completed.
Work on the installation of a temporary Pocket
Park has commenced at the site. Landscaping,
street furniture and fencing are due to be
completed in early December. Annexes at the rear
of DeBruns buildings are in the process of being
demolished.



An Integrated Design Team will be appointed
shortly to assist in determining the options for the
long -term use and design of the site in line with site
constraints. The eval uation of tenders received for
this IDT is almost complete.

Donnelly Civil Engineering Ltd and MWP
Engineering have delivered a package of
improvement works at Balbriggan Harbour. The
main Harbour upgrade works and shoreside
services are almost complete, with some lighting
improvements awaiting final completion further to
new electricity connections.

The programme office working with the architect's
department have initiated the Boathouse &
Bathhouse Conservation & Sustainable Re -Use
Project as part of t he wider URDF Coastal and
Promenade project.

Work will commence shortly on enabling Works,
followed by procurement of topographical and
measured buildings survey, a full ecological study
and then preparation of developed design and
pre zPart XI Planning proposal.

A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are complete
with both expected to be published shortly.
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The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, Linkedin
with over 5.1k followers on Facebook.

The Our Balbriggan Rejuvenation
Programme moves forward...

Transformation of Balbriggan Harbour moves to
final stage of tender.

Plans for the mul euro refur o igoan’s Quay Street and
Harbour have taken a major step Jonward

The ceveliopment. which will turn the area INto & premier visitor desEnation. s
another massve advance in the €50maon Our Balbrggan rejuvenaton
programme.

Proposed works at Quay Street and the Harbour have progressed 1o final tender
stage. through Fingal County Council

3 ®_
> e % e Lar Bailte ardTus
e e Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team has been
agreed. Together with the Town Team there are
three Pillar Groups representing the Community,
Business and Economy and Public Realm / Climate
Action & Sustainability (to include Vacant & Derelict
Buildings). The fourth meeting of the Town Team
was held in October in Lusk Cultural Centre. A
community briefing was held in early July to
establish the Community Pillar which wi Il support
the Town Team in delivering a new Town Plan for
Lusk with input from the local community. A local
business briefing was held in July to establish the
Business and Local Economy Pillar which will
support the Town Team in delivering a new Town
Plan for Lusk with input from the local business
community.

The consultants to support the preparation of a
new Town Plan have been appointed and are
working with the Community, Businesses and
Public Realm Pillars in Lusk to get their views for
inclusion in the new town plan. Work on this
progressing well, with a draft of the new Town
Centre First Plan for Lusk currently being reviewed.



Town & Village Renewal Schemes

The 2023 Town and Village Renewal Scheme was
launched during the Summer and the Town
Regeneration Office is currently reviewing
expressions of interest for the scheme, under its
many project measures, in preparation for the
submission of 5 applications to the Department of
Rural and Community Development in early
November. Details of successful project are
expected to be announced in Q1 2024.

Town and Village
Renewal Scheme

The Regeneration Office has completed the
implementation of the Rush Streetscape Scheme.
The Counci l had been
funding from the Department of Rural and
Community Development for the Rush Streetscape
Scheme and 30 properties in the ¢ entre of Rush
have been supported with funding.

The Donabate Streetscape Scheme was launched
in May and applications for this scheme were
sought from properties in Donabate Town Centre.
36,000 in funding has
the Department of Rura | and Community
Development for this Scheme under the last Town
and Village Renewal Scheme 2022.

Page 20

apprownwgd | tomnadQQ@tPOA

SO

The Town Regeneration Office was successful in
securing &7 million for a
will acquire vacant or derelict properties to
renovat e, bring back into use and sell back into the
market for housing purposes. An initial 19
properties under this fund have been approved for
purchase by the URDF Call 3 Fund / Department of
Housing Heritage and Local Government.

The Derelict Sites Section w hich manages the
Derelict Sites Register was moved to the Town
Regeneration Office in August further broadening
the capacity of the office to deal with town centre
vacancy and dereliction. Reports for derelict sites
can be made to derelictsites@fingal.ie .

LOCAL ENTERPRISE OFFICE

(O

R o
Oifig Fiontair Aitidil :)
Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for October 2023 are as follows:

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC)
meeting met on 18th October and approved
123,700 in funding across
Priming and Expansion Grants. Year to date
681, 900 has been apgpevenved
applications from Fingal businesses. A further 2
bPhants to
have also been approved in 2023. The next EVAC
meeting is Wednesday 13th December.

Management Development Programme

> Outig Fromtae Anich
oot Evenrprion Offce Finget

MANAGEMENT

DEVELOPMENT
PROGRAM
7= mmmeme e o BUTRSE =2 N
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The second Leadership for Growth programme is
continuing and feedback to date has been
excellent. The participants are half -way through
the programme and are due to complete in
December with graduation early in the New Year.
As part of the programme, the owner manager
participants will each produce Work Based
Assessments which document their businesses
strategic plan and acts as a living document as well
as a point in time reference for where their
business is now and the actions t hey need to take
to grow.

Fingal Business Network

The Autumn Fingal Business Network event took
place at the Crowne Plaza Hotel in Santry, on 29
September 2023 .

It focussedon the three J3Esj whi
topics throughout 2023 7z Employment, E-
commerce, and Expansion. Hosting the event was
Noel Davidson from the Entrepreneurs Academy,

who oversaw an engaging and dynamic panel
discussion. Panellists included Michelle O'K eeffe
from Platform55, David Butler from QBM, Sandra
Hickey from Milkbath, and James Stewart from
Celtic Candles. Each panel member then
proceeded to share their business journey, delving

into the background of their business, the
challenges they encounter ed, their strategies for
overcoming obstacles, and the driving forces that
continue to inspire their perseverance. Upon
conclusion, the room buzzed with animated
conversations as attendees continued to network

with one another where the networking continue  d
over lunch. Fingal Business Network look forward

to hosting another exciting networking eventon1 s
December in Roganstown Hotel.
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Nati onal WomenAs Enterprise

National Women's
Enterprise Day

LocalEmterprise.ie/NWLD
Thursday 19™ October 2023

[ I
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Fingal businesswomen came together to celebrate

Nati onal Bhvermpesa Nay (NWED) at the

Dublin regional NWED networking event on

Thursday October 19th in collaboration with the

four LEOs in the Dublin Region. This regional event

is part of the wider national initiative, "Empower
Business Toget herj , andewlofi c h
businesswomen participate in
events taking place throughout the country.

Speakers were joined by ambassadors, or "Leading
Lights," from the various regions, including:
Fi n gGidellt Makinde of Cream of the Crop, a
pioneering f ood tech company dedicated to
combating food waste. Giselle spoke about her
experience in setting up her business, the support
she got from Fingal LEO and ultimately the huge
success she went on to enjoy and works hard to
maintain today.



Energy Efficiency Grant Scheme
Fingal Business Briefing

C Gz
- LocaiEntaprnanmres
ns

Local Enterprise Office
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EFFICIENCY
FINGAL

BUSINESS
B RIEFINAG

The first approval under the new Energy Efficiency
Grant Scheme was granted in September 2023.
The scheme, which is being rolled out throughout
the 31 Local Enterprise Offices, will enable small
businesses to invest in technologies and
equipment to make th eir businesses more energy
efficient. The grant will cover up to 50% of the costs
to a maxi mum amount of a5, 0
reduce the impact of small businesses on the
environment and help them to reduce costs to
enable them to become more competitiv. = e. As part
of the process, applicants complete the Green for
Business Programme, a customised initiative
whereby the business develops a strategy to
become sustainable.

The next monthly Fingal Business Briefing will run
on November 14th for small businesses and
entrepreneurs in the Fingal area. The briefings
outline the supports and services available to small
businesses and individuals seeking to sta rt their
own business, through the LEO and other state
agencies. Year to date, 194 individuals have
attended a business briefing in 2023.

Food Producer Showcase

Trading Online Voucher Scheme
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Local Enterprise Office

Trading Online Voucher webinar

Friday 10th November 9.30am - 12.30pm

Fingal hosted this year As sl
food producers, at the Crowne Plaza An initiative under t he Go

Blanchardstown on Thursday 26th October. 37
Food Producers from across the Dublin region
showcased their products to over 30 key buyers

Digital Strategy, the Trading Online Voucher (TOV)
scheme supports small businesses by allowing
them to enhance their online offering by providing

from the large multiples, food s ervice and a grant of up to a2,500 for
restaurants. marketing act ivities, as well as giving businesses a

better understanding of how they can exploit E -
Commerce opportunities for their business. So far

in 2023, a total of 73 applications have been
approved in the amount of @&
Trading Online Voucher sem inar will be held online

Page 22 on Friday 10th November 2023

The buyers were very impressed with the quality of
the offerings with many engaging for follow up
with orders and deals.



New Campaign Encourages Small Businesses to
Engage with Local Enterprise Offices
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The new "All in a Day's Work" campaign
encourages small businesses to engage with their

Local Enterprise Office (LEO) to learn about the
supports available that can help them save time,

money, and energy. The campaign focuses on
three key areas: Lean, Green, and Digital.
Attending the launch with Minister Neale

Richmond was Heather Gilroy of Prints of Ireland,

a client of Local Enterprise Office Fingal and Head
of Enterprise Oisin Geoghegan.

Business Advice Clinics and Mentoring

LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, online and in person. The
Fingal mentor panel consists of a variety of skilled
and experienced mentors from a range of
business backgrounds. In 2023 to date the clinics
have offered one -to-one advice and guidance to
832 clients in Fingal. The Mentoring Programme
continues with a total of 225 clients receiving
mentoring year to date.
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Microfinance Ireland Loans

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per
Fingal is actively promoting the availability of loans
from businesses that have difficulty raising finance
from th eir bank.

Applications are processed and assessed by LEO
Fingal and submitted to MFI (Microfinance Ireland).
Applications submitted through LEO Fingal are
eligible for a reduced interest rate. LEO Fingal has

processed and submitted 12 MFI loan application s

YTD.

Training and Events

In October, there was sustained enthusiasm for
LEO Fingal's training programmes, with nearly 200
individuals signing up for various programmes and
seminars. The "Start Your Own Business" Courses
continue to fill up quickly, and there is also a strong
demand for the Social Media and Digital Marketing
course, along with other finance, marketing, and
sales related workshops included in the
comprehensive training portfolio. In the run up to
Christmas, LEO Fingal is running a special
wor kshop dedicated to
Products at Markets & Pop -Ups" which has booked
out fully.

118 participants have embarked on one of 10
SYOB programmes year to date. There were a
further 84 participants in the SYOB Bootcamp in

Local Enterprise Week and 113 at the U -Start

programme for Ukrainian nationals earlier in the
year.

Internationalisation and Export Development

LEO Fingal is providing a further opportunity to
small businesses that wish to develop export
opportunities through its latest  Export
Development Programme which will commence in
Q4 2023. In addition, the Exporter grant enables
small businesses to explore and develop new
mar ket opportunities by
businesses investigating and researching e xport
markets. Export Grants have been approved for
nine Fingal businesses year to date.
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Showcase Ireland 2024

Showcase Ireland 2024 will take place from 21 stz
23" January 2024 at the RDS, Dublin. Showcase is
presented by Design & Crafts Council Ireland,
Enterprise Ireland and Local Enterprise Offices and
supported by the Department of Enterprise, Trade
and Employment. This four -day trade show is
recognised as one lr el andAs | argest international
trade shows and offers manufacturers, designers
and craft makers the opportunity to exhibit their
new collections. LEO Fingal have been allocated 8
stands for this event. Following a selection process,
the 8 successful applic ants have been chosen to
represent LEO Fingal: Stories by Ola (Skerries),
Moss of the Isles (Swords), Nicola Weldon
(Balbriggan), Clémence Prosen Art & Design
(Balbriggan), Rob Stears lllustrations (Castleknock),
Waylon & Flo (Skerries), Luxie Kids (Trading as
BabyDub, Donabate). These craft & design
businesses are also provided with training by LEO
Fingal specifically on sales techniques for craft
products who are displaying & selling their work at
exhibitions.

Student Enterprise Programme

There was plen ty of interest among aspiring young

entrepreneurs at the LEO stand during the recent

Xplore Exhibition hosted by FCC as part of the

Fingal Skills Strategy. The Student Enterprise

Programme featured with a theme of JBe Your
Own Bossij, attr adetestedgn ast udent s i n
career in entrepreneurship. The interactive LEO

stand caught the eye of hundreds of transition

year students and teachers who engaged in

competitions and found out about what is involved

in running your own business.
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OPERATIONS

Works Programmes

Car Parking Services

Burial Grounds Services

Traffic Operations County -wide
Fleet Management & Plant Hire Unit
Street Lighting LED Programme
Recycling Centre Update

Licenses

Surface Water

Works Programme
Balbriggan Area Parks

Newly installed Wheelchair Accessible Swing and
Carousel Roundabout at Ardgillan Demesne
Playground

Newly installed Constructed Tree Pits and central
median walkway to improve pedestrian
accessibility from Skerries Mills car park into
Skerries Mill
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Newly constructed pedestrian pathway betwee
Westbrook and Moylaragh Estates Balbriggan

Newly widened pedestrian pathway at Bremore
Castle Park adjacent to the All -Weather Pitch. New
path heavily used for all sports groups and
particularly Balbriggan Junior Park Run

ewl installed paths across the open space at
Tara Court Balbriggan.



Before After

Invasive species vegetation removal along
riverbank in Swords

Cutting grass on railway embankment at
Balbriggan Beach

Swords Area Parks

Befe - After

: R i Reinstatement of grass verges at the location of
Newly Planted Pollinator Planting Scheme at St recently removed street trees in Pinegrove Swords
CronanAs, Brackenstown, Swords in collaboration

with recent Active Travel Scheme.

Recently planted Pollinator Planting scheme at
Pinnock Hill Swords
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Meadow cutting and removal of arisings at
Wildflower Meado ws in Newbridge Demesne



Balbriggan Harbour

Martello Balbriggan wreck removed by the
Operations Department

Lusk

New Service Pedestals along West Pier,
Balbriggan Harbour

Road resurfacing of Chapel Green, Lusk as part of
Page 27 2023 Programme of Works



Swords

Surfaces dressing works resourced by a combined
effort of the Fancourt and Watery Lane/Balswoop
crews and technical staff which is part of
Programme of Works.

Works are still progressing to stabilise and support
the section of Brackenstown Rd which was at
danger of collapse into the Ward River Valley
below. The photograph above shows the
completed Level 2 of the gabion support wall.

Storm Babet

Operations crews from the Balbriggan/ Rush -
Lusk/Swords area dealt with flooding at a number

of locations during the evening and overnight of
20" October, with clean -up works continuing the
following day.

Resurfacing night - works carried out on Dublin
Road, Swords
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Barnageera Bridge flooded... quite deep in the dip
under the bridge itself

Barnageera Bridge flooded.

Baskin Lane flooded. Manhole oened by crew
to prevent flooding of dwelling.

Millers Lane Skerries flood“ed due to tidal
conditions.
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Bus route to Rivermade/ Toberbur cleared
of fallen tree.

Fallen tree at Shady Lane Skérries cleared
by Operations Crews



Howth Malahide Area
Programme of Works

Work is coming to a close on the 2023 Programme
of Works in the Howth Malahide area. Many items
of work have been completed with the remainder
being worked on. Road Inlay works have been
ongoing at several locations including Millview
Lawns. Footpath works are also ongoing with  some
of the works pictured below

Roads Works
Works are progressing in closing out the 2023
Roads programme of works. Below is an update
for the following;
1 Millview Lawns road resurfacing inlay
works
1 Willie Nolan Road footpath works.
1 Back Road z Footpath and tactile paving
works.
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Willie Nolan Road 7z Footp'éth Upgrade works
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Footpath upgrade and tactile paving works on Back
Road/Malahide Demesne entrance.

Capital Works Wall Balgriffin Cemetery



2023 POW Greenfield Road Inlay

Malahide Demesne

; et -
Remedial drainage works down at the dog run in

the castle to alleviate pooling water.
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Before and after photos of the avenue to Malahide
Castle. Improvement works were carried out by
the Operations Dep artmen tin October 2023.

Talbot Botanic Gardens
Training day in Old Cemetery Malahide Demesne

Brian O Connor, Architects Department, giving a
talk to Operations staff at on the use of Lime in
Traditional Buildings. It was an interesting session
and other talks and demonstrations were given by

a Conservation Engineer &  Traditional
Stonemasons. The training was carried out on
location at the old Cemetery Malahide Demesne

Lime rendering training with Operations staff on
exterior walls of Old Cemetery Malahide Demesne.




