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Chi ef ExecutiveAs

In Fingal, we are ever mindful of our responsibilities to
the environment in which we live and work. We are
already championing sustainable transport models, the
Circular Economy and actions which we will take to make
Fingal a climate resilient county for the future. The
Environment, Climate Action and Active Travel
Department have prepared a Draft Climate Action Plan
2024-2029 (CAP) which builds on the learnings from the
Climate Change Action Plan 2019 z 2024. Over 150
actions are listed in the plan under six themed areas
including Community Engagement, Energy and
Buildings, Transport, Flood Resilience, Nature -Based
Solutions, Circular Economy, and Resource
Management. There are four key targets in the Draft
Pl an: 50% i mprovement in
effi ci ency by 2030, 51%
greenhouse gas emissions by 2030, to make Dublin a
climate resilient region, by reducing the impacts of
future climate change -related events; and to actively
engage and inform our communities on climate actio  n.
We are inviting you to engage in the public consultation
process for the Draft Climate Action Plan 2024 -2029
which is open untii Wednesday 3 ™ November. The
observations and opinions of members of the public and
other interested stakeholders represents  an important
element in the formation of the final plan which will be
presented to the elected members for adoption in early
2024. Public information events are taking place over the
next month across Fingal, details of which can be found
on our social med ia platforms. As we all strive to make a
difference and be champions for Climate Action, | would
strongly encourage you to learn more about the plan
and how to submit your observations at;
https://www.fingal.ie/climate -change-action -plan/draft -
climate -action -plan -2024-2029

The Seventh annual Fingal Festival of history is currently
running in Library branches across the County and is
proving to be a hugely interesting event showcasing Life
in Ureland and Fingal in t
year in the Decade of Centenaries Commemorations,
the Fingal Libraries Department have again produced an
excellent programme o f talks and events focussing on
life after conflict. Running until Thursday, October 12 ™
the festival featured well known commentators such as
Dr. David McCullagh and Flér McCarthy as well as Dr
Declan Brady discussing life in Fingal during the 1920s
and retired Garda Detective Chief Superintendent John

OABrien who give us an insight

in Northern Ireland impinged on life in the South and on
that of An Garda Siochéna.
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Foreword

reduct

| wish to congratulate all involved in producing such an
informative and engaging event and | am sure that all
who attended talks and seminars found them to be
valuable opportunities to learn more about this period

of time in our history.

Hartstown Park in Dublin 15 has long been a place for
locals and visitor s alike to take exercise, explore the
woodland trails and for children to enjoy the all  -weather
pitch and exciting play areas. In 2020, Fingal County
Council initiated a 3 -year improvement works program
for the park in 2020 after substantial consultation w ith
all stakeholders. Resulting in this investment, the
sustainably managed park now offers adult exercise
equi pment, a callisthenics
agility trail and a full size Multi Use Games Area. Last

t h enonttc d umasc delighted that nHaktsg tpwn Park was

awarded a Greent Flag fronT AnuTiisce, Iwhosrecognise
UrelandAs best managed Publ
This award brings to 7 the number of Fingal parks who
have received this prestigious honour with Millennium
Park, Blanchardstown, Santry Demesne, Newbridge
House and Far m,
Malahide Demesne and Ardgillan Demesne, Balbriggan
featuring in this year As
appreciation to all the Fingal staff who work tirelessly to
ensure our parks and public realms reach the highest
possible standards for the enjoyment of our citizens and
visitors z their commitment is certainly a source of pride
for the council and | am very pleased to see their work
recognised and awarded in this way.

Finally, with Halloween just around the corner, Fingal
County Council is busy finalising Safer Halloween events
across the county. We all enjoy the spectacle of fireworks
lighting up the night skies, Halloween themed
illuminations, spooky stories and decorations in our
Library branches and this year will be not disappoint!
Preparations are at an advanced stage to ensure the
Halloween spirit will be in full swing and that October
318t will be an evening of fun and excitement for all. The

1 muetp anticipated, kingal Eestivad @ € Fire is Again sei ta a |

enchant with spooktacular events in Swords, Malahide,
Blanchardstown and Balbriggan. Check our website
www.fingal.ie  and our social media posts closer to the
date for details on times and venues. | hope you all have
the opportunity to explore our Halloween events and to
enjoy the festivities.

Best wishes,

into the how the Troubl es
AnnMarie Farrelly
Chief Executive

Donabat e, St .
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https://www.fingal.ie/climate-change-action-plan/draft-climate-action-plan-2024-2029
https://www.fingal.ie/climate-change-action-plan/draft-climate-action-plan-2024-2029
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PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Health & Safety Unit
Customer Services

CRM
Digital Services
Communications

People Services

Recruitment

Recruitment Programme 2023 YTD
Total Recruitment Campaigns

Campaign€ompleted

Current Active Campaigns

Interviews Held to date
New Starters

Number of Current Job Offers

Family Friendly Schemes will open to staff during
October.

Learning and Development

The Learning & Development team continues to
implement and deliver the staff training
programme for 2023.

Number of courses 47
Number of Attendees 387
Number of Training Days 422

Young Ireland Programme

The Young Ireland Programme 2024 is how open
for applications. The event takes place in Scotland
in Feb 2024. This event offers staff members in the
early stages of their careers, irrespective of their
age an opportunity for professional growth,

fostering  effective communication, boosting
confidence, and expanding of intellectual vistas.
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September & August saw the roll out of a new
monthly newsletter, linking to our new online
booking system using Microsoft Forms.

o B Learning & Development
. October Timetable

[OLL S

Unlock endless possibilities this October. Explore our extensive array of over 40
courses tailored to enhance staff skills and boost career growth,
Don't miss out spots will fill up fast,

What's on offer in October



October Learning and development courses being
delivered.

Business and Interpersonal Skills
Courtroom Skills

Grievance and Disciplinary

Personal Effectiveness grade 3
Supervisory Management Training Outdoor
Staff Induction, Council Meeting
Grade 5 IPA Management Training
Grade 6 IPA Management Training
Grade 7 IPA Management Training
A-Z of Local Government

Diversity & Interculturalism

Getting the most from PMDS

Age Friendly Housing and Public Realm
FOI for Decision Makers

Basic IT Skills

Ignite Prog ramme 8

Effective Writing

Minute Taking

Presentation Skills

Environmental Impact and Appropriate
Assessment

Health and Safety

Managing Safely in Construction
Confined Space Low Risk
Confined Space High Risk
Location of Underground Services
Road Opening and Reinstatement
Manual Handling

Chainsaw

First Aid Refresher

Signing Lighting Guarding

Wellbeing
Mental Health First Aid

IT
Basic IT Skills

Wellbeing Update

The wellbeing team have successfully been granted
funding from the LGMA Healthy Ireland Wellbeing
Fund for our Wellbeing Programme.

October will see our second round of Mental
Health First Aid (MHFA). Taking place in Ballycoolin
Regional Training Centre.
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October 25™M is the Annual Health and Safety
Conference in conjunction with National Health
and Safety week. A presentation will be made on
the day updating our Safety Reps on the Wellbeing
Programme.

£

mental health first aid

Fingal County Council
Wellbeing Programme

HSU z Health & Safety Unit

The HSU conducted and completed 30 site safety
inspections and audits for the month of
September, carried out VDU assessments for office
based staff and kept in contact with Fingal staff
now working for Uisce Eireann in terms of
providing safety advice pos t t he
wher e FCCAs safety
transitioned to Uisce Eireann. In addition to
responding to general staff occupational health
and safety queries the HSU to date has completed
103 incident investigations into workplace
incid ents, accidents and dangerous
occurrences. The HSU also engaged the Health &
Safety Authority with regard to their fourth site
inspection of Fingal County Council work sites this
year. The HSA during the course of 2023 carried
out inspections on wastewat er treatment works,
potable water treatment works, farm works and in
September, amenity horticulture works.

Customer Service s

Month Total No. Total No. | Presentin
of Calls of Emails| in Person

September | 15509 729 2617

CRM

Staff continue to work on the Customer

Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total

number of El ect ed Member sAwerepres

as follows: September

ef fecti
manage mi
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The table below shows the total number of Elected
Me mber s A
Department to date in 2023.

n
SRR

peationsAod  Howsogand ~ Ploning &~ Fconomic,  Envionment  People,  AiportNoise  Architecks  Finance ]
NaterSevices  Community ~~ Stategic ~~ Enterprise,  Climate Ao Corporateand ~ Competent
Infrstructre ~ Towrsm&  AndAchve  DigitalSenvces  Authriy
(utural Dl Travel

representations

Digital Services

Digital Working

In September, staff took part in 9,203 Teams
meetings. 29,377 Teams calls were made, and
1,089,343 emails were received or sent by the

Council.

1,126 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 24 calls were logged by Councillors wi th
Sord. 100% server availability and 100% network
availability was achieved in the month of
September .
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Active users

X

W Voot 65 Apps I Exctonge: I Onedrie I it I Voongge. I Micosoh Tens

Communications
Website
4Thete' werd f29,518 \'}is?tors t(?tl?e?ir{bal.ie website
during September and 292,526 page views. The
average time spent on the site was one minute and
46 seconds. Those figures bring the total number
of visitors to the website this year to over 1.1m. The
most popular pages during the month were
Planning, the Howth Maritime and Seafood
Festival, Contact Us, Libraries and Recycling.

Media

There were 25 press releases issued in September
and these included the appointments of a new Arts
Officer and an Access Officer. Other press releases
covered the start of construction on the Ongar -
Barnhill Road, a multi -agency operat ion targeting
illegal waste activity, Mobility Week and the
Balbriggan Regeneration Project.

Eight videos were published during September
and these included a recording of the webinar on
the Draft Heritage Plan. There were also videos
about the Broadmeado w Estuary Greenway and
lllegal Waste Collections.

Social Media

Facebook remains t he
social media platform with 31,795 followers.
September saw posts on Facebook reach 149,564
people. Twitter, which is now known as X, has
22,965 followers and during September there was
an engagement rate of 1.4% from 518,800
impressions. LinkedIn is the next most popular
channel with 7,886 followers while Instagram has
7,839. The You Tube channel has 1,120
subscribers.

Counci



Podcasts

Two episodes of the Inside Fingal podcast were
recorded recently and will be published in the
coming weeks. The first is an interview with the
new Arts Officer Sarah
conservation with the new Access Officer Cathal
Kearney.

Events
The Communications Unit
departments during the month. They worked with

assisted several
Planning and Strategic Infrastructure for the
turning of the sod on the new Ongar to Barnhill
Road and then with Housing for the Housing
Information Evening that was held i n Swords on
September 25. The Unit also facilitated the
broadcast of a webinar to explain the Draft Fingal
Heritage Plan which can be viewed at
https://youtu.be/ozC1bBfSQHO?si=Ju3fqgC2NIRBef
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Current Ju dicial Review Cases - October 2023

Barford Holdings Limited v Fingal County Council
High Court Record No 2020/616 JR

OANe

.Jimmy Guerin_-v; Fing{al County Council
il

hcoufROcdand 28 FigRE Cond i s

a

Kimpton Vale Limited -v- an Bord Pleanala and Fingal
County Council High Court Record No. 2022/390JR

Fiacre O Cairbre -v- An Bord Pleanéla, Garlandbrook
Limited, Alcove Ireland Four Limited, and Uisce Eireann
High Court No 2023/570 JR

Ciaran O'Kelly and Dorone Paris -v- an Board Pleanala and
Jacko Investments Limited and Fingal County Council
High Court Record Number 2023/581 JR

Graymount House Action Group, Darragh Richardson, and
Aoife Grimes v An Bord Pleandla, Fingal County Council, the
Minister for Housing, Ireland, and the AG

High Court Record Number 2022/1107 JR

Christian Morris v. An Bord Pleandla, Fingal County Council
and Trafalgar Capital Limited
High Court Record No. 2022 1074 JR

Joan Reynolds and Edel McDonough -v- Fingal County
Council High Court Record No 2023/372 JR

MKN Properties Limited and another -v- Fingal County
Council High Court Record No. 2023/373JR

daa plc -v- Fingal County Council High Court Record No
2023/383 JR

Ciaran Kelly and Dorone Paris -v- an Bord Pleanala and
Jacko Investments and Fingal County Council High Court
Record No. 2023/581

Mayeston Management Company -v- Fingal County Council
High Court Record No 2023/901 JR

Portmarnock Real Estate Developments Limited and St
Marnocks Il DAC -v- an Bord Pleanala and Fingal County
Council High Court Record No 2023/901 JR

daa plc -v- Fingal County Council and the Irish Aviation
Authority High Court Record No. 2023/916

Friends of the Irish Environment CLG and SMTW
Environmental DAC -v- the Minister for Housing Local
Government and Heritage, Ireland and the Attorney
General and the Office of Planning Regulator and Fingal
County Council High Court Record No 2023/1047 JR

NTA- Fingal Nicola Byrne Proceedings [MIFVE.FID1380852]



https://youtu.be/ozC1bBfSQH0?si=Ju3fqC2NfP8-DCef

ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio-Economic Strategy
T&V Scheme

Local Enterprise  Office

TOURISM DEVELOPMENT
TOURISM AND FOOD STRATEGIES

Tourism

Economic  and
Development SPC had an information item about
the Tourism Strategy and the Food Policy at its

The  Enterprise,

meeting on the 12 ™ September. The final
documents on both cases are receiving edits and
will be presented for adoption at the November
Council meeting.

Fingal Food & Drink Network
Members of the Fingal Food and Drink Network
attended a farm visit on the 19 " September to
increase their knowledge and contact with high
quality local producers. The group has agreed to
conducting a number of events over the coming
months in the context of the food policy. This will
include:

1 Familiarisation trips to similar regions,

Boyne Valley and Belfast food market
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1 Establish a quarterly networking supper
club

T Host 3JFood on the

For the remainder of 2023 the network will focus
on growing the social media presence, press visits
and marketing Fingal food in general.

Regional Co -ordination with Dublin Local
Authorities

The Tourism teams of all four Dublin Local
Authorities met in Howth Courthouse on the 8
September. The meeting covered a lot of updates
on the new tourism strategies that the Local
Authorities are curr ently finalising, and took note
of common themes, possible joint projects and the
liaison with Tourism Ireland and Failte Ireland.

Two sub-committees were formed focussed on:
1 Branding, marketing and promotion within
the Dublin brand
1 Securing better data metrics and tourism
sector trend information

Edgei

th




Failte Ireland National Tourism Monitoring
Programme 2021 -2025

In lieu of more relevant data the National Tourism
Monitoring Programme aims to assess and
characterise visitor movements and impacts in 19
popular Failte Ireland selected tourism sites across
Ireland within a 5 -year period including Malahide
in Fingal. This builds on the methodologies and
findings of the Wild Atlantic Way Environmental
Mon itoring Programme (2015 -2019), by
monitoring yearly trends in visitor numbers and
movements during the high tourism season in
Malahide.

An example of information within the 2022 report
the visitor monitoring surveys at Malahide Beach
resulted in a total o f 279 visitors over an 8 hour
period (which represent 101 group observations),
a decrease from 375 visitors in 2021. The site is
most popular amongst individual adults with the
dominant mode of transport being by foot, with
car being the preferred method o f transport in
2021. The average dwell time at Malahide Beach
was 35 minutes, a decrease from an average dwell
time of 52 minutes in 2021.

EVENTS

Fingal Festival of Fire

Four firework events are planned as part of Fingal
County Councils Safer Halloween these events are
to take place at Millenium Park, Swords Town Park,
Bremore Castle and Malahide Castle .

*  FEIRE TlNE
| 'FHINE GAkls

"~ ~ DEMAIRT
3+DEIREADH FOMHAIR //
l’Al,u 'BH L}\Hmlmnmmlumum\ll ISLIAN
mm\ CKOMCHOIR M SCANQUIL, 73018 TINTE/EALAINE

b7 CAISLEAN MHULLACH (DE
7IN UlLN‘U DIAMEAIR, 7.30i1N TINTE

CAISLEAN BERI MHOR, BALLE BRIGIN
TINDIOSCO DIAMEAIR, 7.30N TINTE EALAINE

P\lQl NA MlLAOlSE BAILE BHLAMLIQ
TIN BIOSCHD! SMERIR, 75008 TINTE A LBINE

FAIGH TUILLEADH
EOLAIS AR
FINGALJE

A DEARMAD DOCHULAITHE O

HE SHAMHNA A CHAITHEAMH AGUS TOMSE A THABHAMT LEAT
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Howth Maritime & Seafood Festival

42,000

VISITORS

\’l;"ao h
15,000

FISH & CHIPS SOLD

600 SAILORS
80 BOATS

The Howth Maritime & Seafood Festival took place
on the Promenade on Saturday 9 ™ & Sunday 10"
of September. Highlights this year included:

1 42,000 Visitors

1 15,000 Fish & Chips Sold

1 800 Kids Kites Made

i 600 Sailors & 80 Boats for the ICRA

Championship

Festival & Eve nt Funding 2024

Festival &
Events
Funding
Scheme

WWWW, ﬁngal ie/
festivalandevents2024

The 2024 Festival & Event Funding Scheme will
launch on the 29 ™ of September. With over 100
funding awards given out this year amounting to
500k and covering an impressive array of events
and festivals the scheme will be open until the end
of January 2024.



HERITAGE PROPERTIES In collaboration with larnroid  Eireann Digi pods

were displayed at mainline train stations
Malahide Castle 7z Oak Room Window showcasing what the Casino Model Railway
Conservation Works Museum has to offer. Also, a time lapse video was
developed with an influencer showing the close
proximity to Dublin City, Malahide village and
castle. The Casino Model Railway Museum was
nominated by Sunshine radio 106.8 & FM104 and
voted by VisitDubliniie as a Top Daycation
destination.

Newbridge  House Z Roof and Window
Conservation Works

The technical specification for conservation works
on the Oak Room window at Malahide Castle has
been completed.

Specialist consultants have been engaged to
oversee the works and contractors have been
appointed. The works will co mmence in early
October and are expected to be completed in four
weeks.

The Casino Model Railway Museum Malahide

The roof and window conservation works on

Newbridge House are progressing well. Insulation

of the attic areas have been completed and the fall

restraint systems have been installed. Repair
works to the window sashes will be completed

shortly including internal plaster repairs.

Scaffolding on the m ain roof works is now being
removed. The project is due finish by the end of
October.




CULTURAL DEVELOPMENT
ARTS
Youth and Education

Fingal Arts in collaboration with DDLETB and Music
Generation, invited music educators Cora Venus
Lunny and Oliver Cole to perform for a live

audience in SworQS as the town is set to pecome Culture Night Fingal -
one of Fingal A As music education hubs for <children
and young people . Culture Night, an annual national public event,

celebrating culture, creativity and the arts took
place on Friday 22 "¢ September. The Arts Office
collated information on the activities taking place

in Fingal and produced a Culture Night guide
highlighting details on all the events, which was
shared via social media and the Fingal website.
Fingal As heritage prliorgriesrti es
and cultural organisations extended their opening
hours to the public for an eclectic programme
specifically designed for Culture Nigh t. The
programme featured nineteen locations and
included free live music and poetry performances,
art exhibitio ns, film screenings, tours and an array

Public Art of cultural activities and fun family friendly events,
which were well attended on the night. Fingal Arts
Sketch Out with Aoife Dooley for Culture Night Office presented two special events for the

Skerries Residents joined illustrator Aoife Dooley programme as outlined above

for a special Culture Night JSketch Out i event,
participants were invited to take inspiration from
the landscape and from the newly commissioned
scul ptures from the St Patr

CULTURE e, CULTURE 5, CULTURE
NIGHT o NIGHT S

- EEE O O = CULTURENIGHTDUBLIN.IE
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Loughshinny Boatho use Artists' Studio The Mayor, Cllr Adrian Henchy and Director of
Service, Robert Burns together with Rafe Costigan

Visual artist Richard Proffitt commenced a nine - .
were in attendance.

month residency at Loughshinny Boathouse in
September. The day studio is open to Irish and
International artists at all stages in their

professional careers working in all disciplines. Th e
boathouse is a dual -purpose building providing a
lifeguard station for lifeguards and a day studio for
artists. The objective of the studio is to provide a
working space for professional artists to develop
their artistic practice within the rural context of
Fingal.

The Séamus Ennis Arts Centre
TSEAC has moved into its Autumn programme,

with the final Summer event in the Pi
taking place on September 2 ™, with a Barn Dance

honky tonk featuring performances by Caleb

Kauder and Reeb Willms.

From September 8 ™ we moved our programming
back inside to the theatre with performances by
& Yonder Boys and East West Fiddles; the latter an

Drajocht

Preparations for our ambitious NEST project
continue with the Artistic Director facilitating

workshops in Primary and Post Primary schools
across Dublin 15. This is to identify individual and

exciting band which merged traditional influences
from Japan and Ireland. Our Music classes and Art
classes also return for a new term, as did the
TSEAC film club and the Traditional Slow Sessions.
In addition we welco med The Humours of Bandon
as one of three theatre performances scheduled

fas ¢he seagpr e @lsq g a fvaryo successiud
Culture Night with an online and in -person Piping
performance and chat from Ronan Browne and
Jimmy O Brien Moran, and an art workshop for
ent it | efirenhighiohting agddiawipg inppiratiog fray,
the beautiful work of our current exhibition by
Kayla Martell. Our Culture Night performance was
attended online by people from Croatia, Spain,
Denmark, America and Singapore. On the
community engagement front, we welcomed 30
children from 5 ™ and 6" class at the Naul National
School for a school tour with our Director, where
they | earned about Séamus En

LS ¢ A
The Cottage Café also extended hours in
September to Wednesday to S aturday 9.30am -

class Yhost sA. A host wildl
of 20 months to 20 years old. Ashleigh House and

TUB Dublin are two of the organisations also
participating in the project.

Qur nex-t Exhibition
t h e mdules an open call for 5 emerging Fingal
artists to exhibit their work alongside the work of
the 5 members of the Shelter Artists Collective, all
established artists who have a connection to
Draiocht. Opening December 8 ™ 2023.

age

Draiocht was nominated by Fingal County Council

to represent the Council in the Creative Place
category of "BThe Pride of
Judging Panel spent an afternoon with us where

we had the opportunity to outline our work
particularly  highlighting our extensive and

awar ds. The

. _ 5pm and Sunday 10am -5pm. They are
considered Children/Youth Arts programme. experiencing good footfall and providing pre  -show
menus for al TSEACAs events
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LIBRARIES

Fingal Festival of ChildrenAs—

Fingal As second Festival
a huge success comprising over 40 events,
involving every Fingal Library and reaching 12
schools, engaging with hundreds of children in the
County.
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The actual festival day was an action-packed
celebration of fun and discovery, with over 700
children and their families attending free talks and
workshops at Swords Castle on Saturday 9th
September. Children loved meeting many of
Ireland's best authors and illustrators, and with
circus performers, the CBI Book Doctors, and a
dedicated Creative Zone which included graffiti art,
everyone left with their imaginations bursting! The
book gifting element of the festival was very much
appreciated by the families and the authors. Every
child wh o attended the event was gifted with a free
book, making it a unique and popular aspect of the
festival. There was so much positive feedback on
the day and subsequent days, with one mother
and daughter declaring it

Culture Night at Fin  gal Libraries

o f CdltHre Nighi og RB2\"$ Septembey wastenjoyes byy a s
both young and old with events running at 3 library
locations: Fingal Local Studies & Archives,
Blanchardstown and Malahide Library.

Hfty people of all ages enjoyed a tour around
Fingal Local Studies & Archives, on North St,
Swords. On display on the night were many of the

Jt



hidden gems of the collections including estate
maps from the Hamiltons of Abbotstown and the
Earl of Howth, alongs ide handwritten minute
books from Dublin County Council and the Rural
District Councils. Visitors viewed a Grand Jury
presentment book from 1847 which discusses how
they supported a child who was found deserted at
Castleknock in the worst year of the famin e. A
minute book from Howth Urban District Council
was also on display, showing how they tried to
counteract the 1918 Spanish Flu pandemic in the
district. This was all in addition to various
ephemera such as medals, posters, coins, prints
and maps. Visitors were guided through the
collections by staff and advice was given on
genealogy and local history.

1,100 people attended Culture Night events at
Bl anchardstown Library.
author and illustrator Alan Nolan, children were
entertained by Waffles the magician. Children and
families were also presented with their Summer
Stars medals and certificates, along with goodies
and free books. All age groups enjoyed music from
the Dublin Gospel Choir and the Blanchardstown
Brass Band. There were 3 t ables dedicated to
Dungeons and Dragons and the public also had the
opportunity to view some amazing Lego replicas,
with an exhibition from the Lego User Group.
Childvision provided fun activities and games for
adults and children to interact with Braille  and to
experience what living with a visual impairment
may be like.

At Malahide Library, the audience enjoyed a
fascinating talk from the Balbriggan Heritage
Group about the Smyth & Co hosiery factory
whose clients included members of the European
aristocr acy.

Fingal Festival of History 2nd  z 12th October

FEiLE na =
STairRE U

Frine GaLL
2nd 12th
Deireadh Fomhair

libraries.
fingal.ie

FincaL [GE =
FesTivaL
oF HisTtory

2nd - 12th
October

=4

annual

seventh
from Monday 2nd to Thursday 12th October 2023
throughout our library branches.

Fingal As
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As we reach the final year of the Decade of
Centenaries Commemorations, life in Ireland and
Fingal in the early 1920s is the main theme of the
Festival. We have talks covering de Valera and
Ireland in 1923, as well as life in Fingal during the
1920s. The effect of the revolutionary period on
the lives of children and the Anglo -Irish way of life
are also covered. Other topics for discussion are
the role of newspapers and the printed word in the
fight for Irish freedom, British military deserters in
the Iris h Free State, the Markievicz Family, visitors
to the Aras as well as the Spanish Flu and the fight
against infection. Thi s
some household names such as Dr David
McCullagh and Flér McCarthy. Both form part of
the programme for the History at the Castle Day on
Saturday 7th October at Swords Castle. Other
speakers that day include Dr Declan Brady who will
§tis F?’r\lldalt irr1] theclgiOsl, gnrd Getired® Garda
Detective Chief
will give us an insight into the life of An Garda
Siochadna. We are also collaborating with the
Clonsilla & Porterstown Heritage Society. Join them
on a 90 minute guided walk of the natural and built
heritage of Clonsilla and the Royal Canal. All events
are free to the public, but places may be limited so
booking is advised. Look out for the brochure
which is available across branches and at
https://www.fingal.ie/fingal _-festival -history -2023

Autumn/Winter 2023 Programme of Events at
Fingal Libraries

libraries. st
fingalie 2‘

Fémhar/Geimhreadh
i Leabharlanna Fhine Gall 2023

Autumn/Winter
in Fingal Libraries 2023
much 10 dol

Somachtosee o

eabharlanna Fhine Gall!

What's on in Fingal Libraries!

The Autumn/Winter events programme for Fingal
Libraries is well underway. Through its event
programming, Fingal Libraries aims to meet a

year

Superintende

divalsO@fsgdsdtodm M dedpiNens

information, learning, culture, literacy, life skills,
enterprise a nd leisure activities.


https://www.fingal.ie/fingal-festival-history-2023

The Autumn/Winter 2023 programme will include

a wide range of events for both children and adults
planned to celebrate Positive Ageing week and
Space week in October and Fingal Inclusion and
Science week in November. As we come to the end
of another bustling year of events, Fingal Libraries
have a Winter/Christmas programme in store for
all, including Christmas story -time, Family Time at
your Library and Christmas themed arts and crafts
for children and adults. As a treat for the wh ole
family, library staff across the branches have
organised a fun -filled programme of events for
Family Time at your Library: a Right to Read
national literacy initiative encouraging families to
visit their local library in December. Look out for
our Autumn/Winter 2023 brochure which is
available across our branches
https://www.fingal.ie/fingal _-libraries -autumn -
winter -brochure -2023

ECONOMIC DEVELOPMENT

Fingal Skills Strategy

1 - “oN - o i“..

Save The Date TUESDAY 3*° OCTOBER 2023

The Explore Your Future Expo is an educational
showcase initiative by Fingal County Council, as
part of the Fingal Skills Strategy, which is taking
place in The Helix on the 3 ™ October 2023. The
Expo is supported by DCU, Interreg Europe, Dublin
Regional Skills Forum, City of Dublin Educational
Training Board, Dun Laoghaire Education and
Training Board, Solas and a humber of public and
private employers. The event will feature live and
virtual reality demonstrations with practical hands -
on learning experien ces for TY students by a
variety of exhibitors to showcase the educational
and training possibilities and potential career
paths available for students.
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Co-unded by
the European Union

The SKYLA
Ecosystems for the Twin
project which focuses on enhancing the role of VET
in smart specialisation sectors. Projects partners
include Italy, Poland, Sweden, Lithuania, Bulgaria,
Greece and Belgium. Work has commenced on a

Project

communication  strategy and  stakeholder
engagement plan. Planning is in progress for the
visit of the SKYLA Project partners to Fingal on the
7" & 8" November where Fingal County Council
and key stakeholders will showcase the work to
progress training and education development in

smart specialisation.

Economic Development Strategy

Grant Thornton have been appointed to develop
an Economic Development S trategy for Fingal. A
presentation on the work to date was made to the
September meeting of the Economic, Enterprise,
Tourism & Cultural Development SPC on the
approach and timelines for delivery of the
Strategy. Itis anticipated that the draft Strategy

will be presented to the SPC, CPG and Elected
Members for consideration in Q4 2023.

“URBARCT

Driving change for

Euopeun\inion better cities

Fingal County Council is leading the URBACT
EcoCore Project which comprises a network of 9
small cities/towns in Europe focussing on
challenges and opportunities for gr een growth and
sustainable  economic  development along
transport corridors.

JSmar't

S
Tr a


https://www.fingal.ie/fingal-libraries-autumn-winter-brochure-2023
https://www.fingal.ie/fingal-libraries-autumn-winter-brochure-2023

Balbriggan is the lead town and the other partners
committed to the network are Albu lulia, Romania;
Dubrovnik, Croatia; Kekava, Latvia; Ormoz,
Slovenia; Parnu, Estonia; Santo Tirs o, Portugal;
Tuusula, Finland; Villena, Spain. Fingal County
Council as Lead Partner and the Lead Expert have
commenced city visits to prepare baseline studies
of partner cities with the cities of Balbriggan,
Villena, Ormoz, Dubrovnik, Tuusula, Parnu and
Kekava completed and the final 2 city visits to Albu
lulia and Santo Tirso planned for October.

Ormoz, Slovenia City Visit Dubrovnik, Croatia
City Visit Tuusula, Finland City Visit
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Representatives from each of the partner cities
attended the URBACT Summer University in
Malmo, (August 28" z 30" to build skills and
capacity in action planning through URBACT
methods and tools.

BETTER
CITIES

FF

Planning is underway for the project partners first
transnational city visit to  Balbriggan in November
2023.



Citizen, Equality, Rights and Values Programme
(Cerv)

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERV funding to participate i n 2 separate
projects, which commenced in January 2023 and

will continue for 18 months.

Rt Eu ropean Citizens, Equality,
A . Rights and Values
b Comm|55|0n programme

Green It Your Work

The third Green IT Your Work meeting took place
in the Municipality of Agia, Greece on 29 ™ August
2023.

Partners visted the JOIST Innovation Park in Larissa
the aim of which is to design an inclusive hybrid
ecosystem, bridging the physical with digital,
scientific research with small and medium
enterprises, and broad audiences with a plentiful
programme of activities, aimi ng to benefit
businesses, individuals and families. The
Innovation Park offers new ways for innovation to
reach individuals and businesses of diverse
backgrounds and goals to ensure its community is
empowered with enhanced knowledge
distribution,  boosts en trepreneurial  spirit,
establishes collaborative networks and offers
inclusive working practices in four clusters,
comprising of ehealth, EduTech, AgriTech and
eTourism.

GREEN IT
YOUR WORK

AGIA
29/08 - o1/09

InclusEU

Prog Th8 MN&EU E)ré"jerct air%si tc} einczoderarbes\/élunteer

action as a social response for an inclusive Europe
will see Fingal host an the project partners in
Balbriggan from September 28 ™ to October 1 s
2023. This event will highlight the work being done
by Fingal, Foroige, sports clubs and scout group to
encourage more young people to get involved in
community volunteering. This collaborative project
has seen 20 young people from local clubs and
youth groups take part in leadership and sports
education training during July wi th practical
sessions tied into local Fingal -led projects. The
Mayor, Clir Adrian Henchy, Deputy Mayor Clir
Grainne
attendance over the 3 days as delegates from lItaly,
Poland, Hungary, Spain, Portugal, the Netherla nds
and Romania meet to discuss, debate and learn
about the issues facing
objectives for the area and how young people are
contributing to the town.

Solidarity through the Pandemic

e
T

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland and the Sports Office again to organise the
2@ set of Woodlands for Health walks. The
programme will see the HSE mental health services
in Swords & Balbriggan avail of the opportunity to
introduce s ervice users to walking in Newbridge
Demesne while availing of mental health expertise
in the calming and quiet atmosphere of the
walking paths around the demesne. The first walk
will take place on Friday 29 " September and run
until 24" November.

| Healthy

Fingal

qudlands
Health

Maguire, Mi ni ster

J

Bal



Fingal County Council has be
Sustainable Fingal by the Department of Housing, Local Government
& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
" FINGAL Study for the development of regional
innovation/enterprise  hubs along the Dublin
Belfast Economic Corridor. The Council is leading

on the project with the support of the eight local
authorities and two universities of the DBEC

The Council has collaborated with DCU and DAA to
submit two funding applications on sustainable

projects: partnership. KPMG have been appointed to carry
1. DIFFER is a proposal for a Feasibility Study out the feasibility study which is scheduled f or
of District Heating in Fingal & an completion in Q4 2023.

investigation of the feasibility of district DBECAS
heating from data centres in Fingal to
supply Dublin Airport which has been
submitted to the SEAI z a funding decision
is awaited.

ambition i s t o use
encourage the development of new and existing
high-growth businesses to stimulate sustainable
and climate -conscious growth along the Corridor.

LOCAL AND RURAL DEVELOPMENT

2. ATLAS is a proposal to consider Al real -time _
connect on -demand mobility as a se rvice f:":g
which has been submitted to SFI for the L C D )

Sustainable Communities Challenge. The i s Ea oeepmens
application was not successful and work
has commenced to re -orient the project Fingal ~ Local ~ Community  Development

into another funding stream. Committee
The Fingal LCDC continues to oversee and

administer the key areas of LEADER and SICAP and
the various Local Development and Community

, Development funding programmes under its

CIRCULAR remit. The LCDC also manages the Hea lthy Ireland

Initiative and the Social Enterprise Grants Scheme.
/ The next meeting of the LCDC is scheduled for
October 2023.

The Mayor signed the Circular Cities Declaration
for Fingal F:oun_ty Coun_(:ll, Whlch was approve.d py o | AnRoinn Forbartha
the Council at its meeting in January. Work is in . '/ | Tuaithe agus Pobail
progress to develop an action plan to advance the Flngql o Department of Rural and

. . . . . } CE'nmumty Develo;ime%t .
objectives of Circular Citic¢« al . I nga s profil
has been published on the Circular Cities website

CC Declaration | Fingal County Fingal Local Economic Community Plan 2022 Z

(circularcitiesdeclaration.eu) 2027
Consultants Grant Thornton have prepared the

socio-economic profile of the county for the new
LECP, reviewed the last LECP, drafted high-level
£ objectives and facilitated the consultation process

with the public and key stakeholders. Work is
underway on the 2 -year Implementation Plan of
the LECP (2023-2028).

Dublin Belfast Economic Corridor

ECONOMIC CORRIDOR
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https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county

A series of stakeh older sessions on the Local
Economic & Community Plan (LECP) 2023-2028

wer e hel d during September
Elected Members and a presentation on the LECP
delivered to the Economic, Enterprise, Tourism &

Cultural Development SPC. Itis anticipated that the

draft LECP, subject to approval by the approval by

the Eastern Midlands Regional Assembly (EMRA),

will be brought to the December Council meeting.

Community Support Fund

The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal was
all ocated &341,875 in
the county. More than 270 applications were
received from community and voluntary groups in
Fingal for the current and capital funding stream s
by the submission deadline of 10 " February 2023.
The evaluation of the applications is completed,
and payments of the grants to community
groups/organisations is ongoing.

Community Recognition Fund
The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the

SICAP

for th‘ |

Ns

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to
this crisis and is a central resource to the work of

f un dithe gUkraijan  Refugeg pCommuRity Rgsgonse

Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukrainian community
have been employed on the ground to  assist with
this. The Fingal SICAP Programme has been

all ocated 2304, 369 in 2023 s
Ukrainian Refugee Response with an additional
all ocation of 65,000 recent

Procurement for SICAP programme period 2024 -
2028 has commence d and the tender evaluation is

Department of Rural and  Community in progress.

Development. Fingal submitted project proposals 3 § / ) )

to DRCD for approval on the 15 ™ March 2023. Ve Ar dTodhchai

Fingal County Council has received an al location of ",: e LEADER (T)umgm | i .
1,748,912 wunder the Commu‘a’","\‘\ iFGL)IELFEura ’
Fund for 26 projects across Fingal. i

There is an allocation of &8b0,b5%12 t1to0or eirght projects
in Swords and 2435, 000 has for four

projects in Dublin 15. Three projects in the Howth
Malahide Local Electoral Area have received a total

of 92,000 while 296,600
projects in Skerries, Rush and Lusk. Three projects

in Balbriggan will be funded by grants amounting

t o 244, 000 whil e t wo
receive a total of 30,200
receive 220, 000.

60% of the funding must be drawn down in 20 23 and
40% in 2024, with all projects required to be complete
by 18" October 2024. The Fund is being administered
by Fingal LCDC and consultation has been carried out
with the LCDC, Local Response Forum and relevant
stakeholders. The Council is moving for ward with
implementation of the projects, with work
commenced on a number of projects.
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q_gagep Prc%lrarﬂnxfei ded

In December, the Dublin Rural LEADER Local Action
Group (LAG) approved in full the allocated LEADER

w EO|21|-22 'Ibra%sitiosn E’r%d?a?nme%? eligrblg ﬁjrorjects

in the administrative areas of Dun

Laoghaire Rathdown and South Dublin.

Fingal,

proj €dh r26‘?h Jaﬁuer Mﬁ]j@tér ﬁ)l’SRil(JrEﬂ And C%rjnrjnulnity

nggléjpme%t,n Beathel Hu%ﬁh?e&s,r XnnoWn'cédl
details of the applicant groups who were
successful under Stage 1 of the 2023 -2027 LEADER
programme, Fingal LCDC was successful in Stage 1
to run the next LEADER Programme for the Dublin
Rural LEADER LAG.

The Dublin Rural LEADER LAG submitted the new
Leader Development Strategy on 14 ™ July 2023
and awaits a decision on the evaluation of the
submission.



ENTERPRISE CENTES
Fingal As Enterprise
in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

enterprise

nuos

e O Ly

All three Enterprise Centres have space available to
start-up businesses and businesses/ individ uals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts
can be considered.

Occupancy rates at the
centres are all over 90%. The three Enterprise
Centres currently support 65 busi nesses and over
320 direct jobs.

Demand for the new Remote Working Hubs in
BASE and Beat remain strong following the
Connected Free Voucher Scheme run in 2022.

Fingal County Council was
new funding to promote Remote Working Hubs in

the County under the Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives

to promote Fingal as a Remote Working Hub base

for remote workers.
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Drinan Enterprise Centre is promoting the

TOWN REGENERATION
Our Balbriggan 2019 7 2025 Rejuvenation Plan
A Socio-Economic Strategy

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five

Co u nRillarg, AvBo megty rggallarlg, nq BregELEEs| VOK

across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety. The Balbriggan
Leadership Group, which is chaired by Professor
Brian  MacCraith  provides oversight and

hewgbdshbpr 424, olohs@tionpThe n As

2 ?eadership group receive updates on workplan
objectives from all five pillar Chairs at Leadership
meetings, with the next meeting to be held in
October. A review of the Our Balbriggan
Programme, its delivery timelines and governance
structures will begin at this meeting where the
programme will be realigned to the national URDF
funding timeframe.

Cent r e s availability iofnal bespoke nedia studio ifagilayt e
available for immediate booking to all individuals,
groups and business interests.

Z



The OQur Bal briggan
Preliminary Business Case for the Call 2 funding
was approved by the Department of Housing
Heritage and Loc al Government in July, allowing for
the drawdown of over a25
funding for eligible project expenditure. The Public
Spending Code GATE 2 Pre-tender Report for the
Quay Street and Environs Scheme was submitted
to the Department of Housing , Heritage and Local
Government in September.

The Quay Street & Environs scheme is in final
detailed design phase with works anticipated to
commence Q1. 2024 and be completed on a
phased basis in 2025, Tender documents to
appoint a contractor are currentl 'y being finalised
prior to being issued to E -tenders. Replies to the
Suitability Assessment Questionnaire have been
received and have been evaluated. Irish Water
went on site in the Quay Street Car Park on the 4 "
September. Alternative car parking is ava ilable at
Bath Road/Balbriggan FC & Bremore Castle.
Communications to this effect have been issued on
social media and other channels in Balbriggan.

The pre-planning process for 2 z 4 Dublin Street
commenced in March. Planning documentation
was presented to the Balbriggan/Rush -
Lusk/Swords Area Committee (Services B -
Strategic and General Matters) Area Committee in
May prior to the Part VIII being published in July
going to full Council in October. 2 -4 Dublin Street
is to be tra nsformed into a new Creative Hub with

8 workspaces at 2 Dublin Street and an ancillary
connected space at 4 Dublin Street which will
support STEAM education, training and enterprise
activities supported by SMART Balbriggan .
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Rej uve

A comprehensive Balb riggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are complete
with both expected to be published shortly.
Demolition works on 14 Bridge Street (house
known locally as Keelings) have now been
comp leted. The landscape design for a temporary
pocket park at the site is due to begin. Annexes at
the rear of DeBruns buildings are also being
surveyed before being demolished.

Donnelly Civil Engineering Ltd and MWP
Engineering are delivering a  package of
improvement works at Balbriggan Harbour, as part
of a wider package of improvements. Work is
progressing on the provision of new lights and
shoreside services on the West Pier. The main
Harbour upgrade works are almost complete.

Our Balbriggan Active Travel/ Local Transport Plan

Fingal County Council
13" September 2022

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 5.1k followers on Facebook.
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‘.':o.';.' Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team has been
agreed. Together with the Town Team there are
three Pillar Groups representing the Community,
Business and Economy and Public Realm / Climate
Action & Sustainability (to include Vacant & Derelict
Buildings). The t hird meeting of new Town Team
was held in August in Lusk Cultural Centre. A
community briefing was held in early July to
establish the Community Pillar which will support
the Town Team in delivering a new Town Plan for
Lusk with input from the local commun ity. A local
business briefing was held in July to establish the
Business and Local Economy Pillar which will
support the Town Team in delivering a new Town
Plan for Lusk with input from the local business
community.

The consultants to support the preparation of a
new Town Plan have been appointed and are
working with the Community and Businesses

Pillars in Lusk to get their views for the new town

plan. Work on this progressing well, with a new

Town Centre First Plan for Lusk due to be complete

in November.

Town & Village Renewal Schemes

The 2023 Town and Village Renewal Scheme was
launched during the Summer and is the Town
Regeneration Office is currently seeking
expressions of interest for the scheme under its
many project measures.
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Details are available on
from the Town Regeneration Office

townregenerationoffice@fingal.ie

Town and Village
Renewal Scheme

The Regeneration Office has completed the
implementation of the Rush Streetscape Scheme.
The Counci l had been
funding from the Department of Rural and
Community Development for the Rush Streetscape
Scheme and 30 properties in the centre of Rush
have been supported with fund ing.

The Donabate Streetscape Scheme was launched
in May and applications for this scheme were
sought from properties in Donabate Town Centre.
236,000 in funding
the Department of Rural and Community
Development for this Scheme under the last Town
and Village Renewal Scheme 2022.

The application made to the Town and Village
Renewal Scheme Building Acquisition Measure for
2023 has been successful with 500, 000
approved for St. Margarets, The funds have been
used to purchase p roperties to re -develop into
multi -purpose community facilities. This funding,
under the Town and Village Renewal Scheme, is
designed to make towns and villages more
attractive places in which to live, visit, invest and
raise a family.

The Town Regeneration office submitted one
application under the 2023 Outdoor Recreation
Infrastructure Scheme for Skerries. The Outdoor
Recreation Infrastructure Scheme (ORIS) provides
funding for the development of new outdoor
recreational infrastructure . It also provides
support for the necessary repair, maintenance,
enhancement or promotion of existing outdoor
recreational infrastructure in rural areas across
Ireland.

has al
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mailto:townregenerationoffice@fingal.ie

The scheme supports outdoor recreation activities
such as walking, trekking, cycling, kayaking and
hiking. It helps to make use of the resources of the
countryside that contribute to healthy active
lifestyles. It supports the economic and tourism
potential of the area for both local communities
and tourist visitors alike.

The Town Regeneration Office was successful in
securing &7 million for
will acquire vacant properties to renovate, bring
back into use and sell back into the market for
housing purposes. An initial 18 properties under
this fund have been approved for purchase by the
URDF Round 3 Fund / Department of Housing
Heritage and Local Government.

The Derelict Sites Section which manages the
Derelict Sites Register was moved to the Town
Regeneration Office in August further broadening
the capacity of the of fice to deal with town centre
vacancy and dereliction.

LOCAL ENTERPRISE OFFICE

l. —

) e)

Oifig Fiontair Aitigil ™
Local Enterprise Office

i

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for September 2023 are as fol lows:

Student Enterprise Programme

Schools across Fingal are being encouraged to
sign-u p for this year As

Programme (SEP). This comes as several students
and teachers gathered at County Hall on

September 13th to launch the 2023/24 Fingal

Student Enterprise Programme.
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Mayor of Fingal, Cllr Adrian Henchy, the Head of
Enterprise at Fingal, Oisin Geoghegan also joined
the previous year's Fingal Student winners from
Coolmine Community School and sponsors of the
Fingal competition to launch the 2023/2024
competition.

Manage ment Development Programme

e Ao
MANAGEMENT
DEVELOPMENT
PROGRAM

ENTERPRISE oo
< BESRES -~

The second leadership for Growth programme
commenced on Tuesday 12th September. As part
of the programme, the owner manager
participants will each produce Work Based
Assessments which document their businesses
strategic plan and acts as a living document as well
as a point in time reference for where their
business is now and the actions they need to take
to grow.

Fingal Enterprising Women Network

G Fingal

Locer Enterprising
Enterprise | AJOIMEeM

almost 100 business women to a business brunch
on September 14th in the Carlton Hotel Dublin
Airport. The theme of the brunch was "Pause." Eat,
Share" over a round table setting which provided
attendees with the opportunity to brainstorm and
share their expertise while making new  business
St @nf driendship Eenmneetipng. rPrios ® the brunch,
the business women heard from Lisa -Nicole
Dunne of Mantra Strategy who hosted an engaging
discussion centred around Business Strategy.
The network will host another meet up prior to
Christmas, so k eep up to date with our training e -
zine and social media channels where more details
will follow in due course.



Fingal Business Network

10

Local Enterprise Office

Fingal ®%9

EntreprEneurship!
Ex_,c‘:elléhée

Business
Network

The next quarterly Fingal Business Network event
is on the 29th of September in the Crowne Plaza
Hotel, Santry and wi Il feature a panel discussion
wi t h business owner s
Platform55, James Stewart z Celtic Candles, Sandra
Hickey z Milk Bath and David Butler z QBM, hosted
by Noel Davidson. The discussion will be centered
round t he -Cdmnieres, 2. Etpansidh; and
3. Employment.

This will be the third quarterly Fingal Business
Network convention of 2023, with over 200
business owner managers attending the previous
two events. Fingal Business Network is a quarterly
initiative where small businesses ca n meet and
discuss their challenges and opportunities with
their peers.

Fingal Business Briefing

Local Enterprise Offce 3
e AR
F I NG AL

E U S 1IN E S S
= R 1 E F 1 N G

The next monthly Fingal Business Briefing will run
on October 18" for small businesses and
entrepreneurs in the Fingal area. The briefings
outline the supports and services available to small
businesses and individuals seeking to start their
own business, through LEO and other state
agencies. Year to date, 160 individua Is have
attended a business briefing in 2023.

Energy Efficient Grant Scheme

03

Loca Entarpriss (s

ENERGY EFFICIENCY GRANT

ENERGY INTO
EFFICIENCY

FIND OUT MORE
LOCALENTERPFHSE IE/JENERBY
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The first approval under the new Energy Efficient
Grant Scheme was granted in September 2023.
The scheme which is being rolled out throughout

the 31 Local Enterprise offices will enable small
businesses to invest in technologies and
equipment to make their businesses more energy

efficient. The grant will cover up to 50% of the costs
to a maximum amount of

aims to reduce the impact of smal
the environment and help them to reduce costs to

“Mi ¢ hegaplq ethem OtS\ }gagcgr?ef more competitive.

Applicants must have completed the Green for
Business Programme. An information session will
be held in September for Fingal businesses to learn
more about this Scheme.

Trading Online Voucher Scheme

c
Oifig Fiontair Aitidil D
Local Enterprise Office

Trading Online Voucher webinar

Friday 10th November 9.30am - 12.30pm

(9 | misiess na bbicesmn
P | S

An initiative under
Digital Strategy, the Trading Online Voucher (TOV)
scheme supports small businesses by allowing
them to enhance their online offering by providing
agrantofup to a22,500 for
marketing activities, as well as giving businesses a
better understanding of how they can exploit E
Commerce opportunities for their business. So far
in 2023, a total of 61 applications have been
approved in the amoun t o f
Trading Online Voucher seminar will be held online
on Friday 10th November 2023

New Campaign Encourages Small Businesses
to Engage with Local Enterprise Offices

> 2129,

| businesses on

t he

5, 0

Go

ecomme

018.



The new "All in a Day's Work" campaign
encourages small businesses to engage with their
Local Enterprise Office (LEO) to learn about the
supports available that can help them save time,
money, and energy. The campaign focuses on
three key areas: Lean, Green, and Digital.
Attending the launch was Heather Gilroy of Prints
of Ireland, a client of Local Enterprise Office Fingal
and Head of Enterprise Oisin Geoghegan.

The National Ploughing Championships 2023

The National Ploughing Championships was held
on 19" z 215 September 2023 in Ratheniska, Co.
Laois for a 50-acre exhibition and trade arena.
Each year the Local Enterprise Offices host a Local
Enterprise Village to provide an opportunity for
clients to take full advantage of this unique
consumer event. Each Local Enterprise Office
hosts a competition for one suitable business for
the event and this year Milk Bath (Lusk) was
successful and represented Fingal. Sandra Hickey
from Milk Bath was delighted to meet President
Michael D. Higgins at The Ploughing

Championships and presented him with a gift of
Fingal handmade luxury Milk Bath products to
enjoy.

Business Advice Clinics and Mentoring

LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, online and in person.
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The Fingal mentor panel consists of a variety of
skilled and experienced mentors from a range of
business backgrounds. To date the clinics have
offered one -to-one advice and guidance to 736
clients in Fingal. The Mentoring Programme
continues with a total of 187 clients receiving
mentoring year to date.

Microfinance Ireland Loans

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per
Fingal is actively promoting the av ailability of loans
from businesses that have difficulty raising finance
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduce d
interest rate. LEO Fingal has processed and
submitted successfully 12 MFI loan applications
YTD.

Training and Events

September saw a huge uptake in the training
offerings run by LEO Fingal with almost 200 people
registering. The Start Your Own Business Courses
are booked out as soon as they are advertised
showing the high level of entrepreneurship in the
Fingal area. The Social Media and Digital Marketing
course is also seeing good demand as well as the
shorter courses being offered as part of the overal |
training suite.

94 participants have embarked on one of 8 SYOB
programmes year to date. There were a further 84
participants in the SYOB Bootcamp in LEW and 113
at the UStart programme for Ukrainian nationals.

Internationalisation and Export Development

LEO Fingal is providing a further opportunity to
small businesses that wish to develop export
opportunities through
Development Programme which will commence in
Q4 2023. In addition, the Exporter grant enables
small businesses to explore and develop new
mar ket opportunities by
businesses investigating and researching export
markets. Export Grants have been approved for
seven Fingal businesses year to date.
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Ukraine Enterprise Crisis Scheme

Ukraine Enterprise
Crisis Scheme

Applications now open
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The first UECS Grant was approved at the August
EVAC meeting. There are a further 2 applications in
the pipeline for submission over the next month.
Assistance for business energy costs is being
awarded to qualifying bu sinesses affected by the
increase in input costs or supply chain issues in
relation to the Ukraine war. Applications are now
open to Fingal based businesses.

Evaluations and Approvals Committee

The Evaluation and Approvals Committee (EVAC)
meeting met on 29th August and approved
152,000 in funding
Priming and Expansion Grants. Year to date
558,200 has been
applications by Fingal Businesses. A further 2 Agile
Unnovation grants
also been approved in 2023. The next EVAC
meeting is Wednesday 18th October.

Showcase Ireland 2024

Showcase Ireland 2024 will take place from 21 Stz
23" January 2024 at the RDS, Dublin.

Page 24

across
ap p-nirev e d

t@0 Havee v al ue of

Showcase is presented by Design & Crafts Council
Ireland, Enterprise Ireland and Local Enterprise
Offices and supported by the Department of
Enterprise, Trade and Employment. This four -day
trade show is recognised
international tra de shows and offers
manufacturers, designers and craft makers the
opportunity to exhibit their new collections. LEO
Fingal have been allocated 8 stands for this event.
Following a selection process, there 8 successful
applicants have been chosen to represe nt LEO
Fingal and their details sent to the Showcase
Ireland 2024 Committee z Stories by Ola (Skerries),
Moss of the Isles (Swords), Nicola Weldon
(Balbriggan), Clémence Prosen Art & Design
(Balbriggan), Rob Stears lllustrations (Castleknock),
Waylon & Flo (Skerries), Luxie Kids (Trading as
BabyDub, Donabate)
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OPERATIONS

Contents

Works Programmes

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit
Street Lighting LED Programme

Beaches and Lifeguard Service
Recycling Centre Update
Licenses

Storm Water
Briefings/Meetings

Works Programme

Balbriggan/Swords Area

Portrane Beach 7 Pedestrian Entrance

Recently planted Pollinator Planting Scheme at
the entrance to Portrane Beach as part of the
2023 Programme of Works and the FCC
Biodiversity Plan.

Newbridge Demesne Car Park

Additional Park Rail installed along new pedestrian
pathway from car park towards Newbridge House.
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Portrane Green

Recently planted Pollinator Planting Scheme at
the entrance to Portrane Green as part of the
2023 Programme of Works and the FCC
Biodiversity Plan.

Longstone Park - Portrane

A new pollinator planting scheme installed at
Longstone Park Green Portrane. This was one of
the locations selected for enhancements as part of
the local Biodiversity Action Plan



Donabate z St Patricks Terrace

Recently planted Pollinator Planting Schem e at St
Patricks Park, Donabate as part of the 2023

Programme of Works and the local FCC

Biodiversity Action Plan.

New Entrance Landscape features at the entrance
to Oldtown Village currently under construction.

Balbrig@n,

Operations Department supplied wooden pallets

and materials to members of the Broadmeadow
Community Garden for their UYBri
pl antA community initiati
assisted with the install of the units adjacent to the

garden. Later in the month, the community
welcomed Pride of Place judges to view the garden

and meet members.

Newly installed seating along the Stephenstown
Link Road Balbriggan

Balrothery Perennial Planting Scheme

Broa dmeadow Linear Park, Swords

A total of 3 new pedestrian pathways installed in
Broadmeadow Linear park linking adjacent
residential developments into the park and on to
the extension into the new Millers Glen Park. This perennial planting scheme was planted up
earlier this year and is currently putting on a great
Page 26 display with lots of colour and variety throughout.




Newly Constructed pedestrian pathway at
Ministers Park Lusk. Additional adjacent planting
planed for Winter 2023.

Road repairs at Hedgetown, Lusk

Naul Graveyard

The ramp at the entrance to Naul Graveyard has
been replaced along with the installation of new
handrails and resin surfacing. All works completed
prior to the annual blessing of the graves
ceremony and the works were very well received
locally.
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Perimeter wooden fencing has been replaced with
a traditional steel park rail in keeping with the new
entrance feature.

Skerries

Newly installed constructed Tree Pits at Skerries
Mills Car Park as part of the ongoing pedestrian
link improvements linking the car park to the Mills.

Skerries
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Boats being removed near Skerries Harbour



Balbriggan
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New information boards installed at Harbour.

Swords

Resurfacing works on Lambeeacher
Lane, Balbriggan

The next stage of reconstruction of the
Brackenstown Rd is now underway. The image
shows the foundations cast for the support of the
Page 28 embankment.




Howth Malahide Area
Programme of Works

Work is progressing well on the 2023 Programme
of Works in the Howth Malahide area. Many items
of work have been completed with the remainder
being worked on. Road Inlay preparation works
such as new kerbing have been ongoing at several
locations in adva nce of new road surfacing on the
Swords Road & Kinsealy Lane.

Roads Works
A .

New kerbing being laid on Swords Road.
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Ongoing path resUrfacing works being carried out
in the area.

Night road works taking place on Swords Road.

Malahide Castle - New over lay and surface to

entrance to.

Works have started to the entrance of the castle
which include a new steel ever edge and a buff chip
and tar to replicate what is currently there. This will
improve the aesthetics and eliminate the current

issue with pooling water.



46 Years Dedicated Service

Martin HennesseyAs retire
foll owing 46 yearsA of dedic

An Taisce Green Flag Award

Malahide Demesne has been successful in
retaining the Green Flag Award for Parks. This
benchmarks excellence in the management of
green spaces which are open free the public and
was awarded to 101 parks, gardens, grounds and
wildlife sanctuaries around the country.

New Railing on McAlister Avenue, Malahide
Demesne

New bed planting on Hogans Avenue.
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Talbot Botanic Gardens

A

African garden in full flower West Lawn, Talbot
Botanic Gardens

Olearia solandri one of the National Collection of
Olearia in Talbot Gardens

Dianella tasmanica in Walled Garden Malahide
Demesne
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Burial Grounds Works
Non -stop heavy rain; our staff worked hard to keep
burial plots topped up.

Waterlogged burial plot before remedial works
carried out.

Balgriffen Cemetery
Work was completed at the new machinery
storage unit at the cemetery.



