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Chi ef ExecutiveAs

Since the last meeting of the Council was held in July,
there have been great strides made in advancing the
future provision of quality homes in Fingal. On August
25t™. | was very pleased to have visited the site of one of
the largest residential housing developments in the
state with the Mayor of Fingal Cllr Adrian Henchy and
Minister for Housing, Local Government and Heritage,
Dar ragh OABrien TD. A sod
commencement of the construction by Glenveagh at
Balmoston, Donabate on a 32 -hectare site which will
ultimately deliver 1,200 A-rated homes. The
development will comprise of affordable, private, cost
rental, and social homes. The first delivery of homes will
be in 2024. Creating vibrant and sustainable
communities involves not only making provision for
housing needs but also ensuring that amenities and
infrastructure are of excellent standard forthep  eople of
the area. With this in mind, a significant portion of the
overall site will be made available as a public space with
extensive community, sports and recreational facilities
open to everyone from the wider Donabate and
Portrane communities. The Bal lymastone Recreational
Hub i s a @&10
sporting and community facilities such as GAA pitches,
soccer pitches, athletics facilities and playgrounds which
will further enhance this area. | very much look forward
to the com pletion of the first phase of this wonderful
residential development and to see this new community
flourish in the years to come.

In further positive news, Fingal County Council has once
again been shortlisted in several categories for the
Chambers Irelan d bExcell ence in
Awar ds A, including initi
community. The annual awards, which are sponsored by
the Department of Housing, Local Government and
Heritage, aim to acknowledge and celebrate the work
being carrie d out by Local Authorities all over Ireland.
This year, four Fingal initiatives have been shortlisted for
awards:

- 3D/Virtual Reality Models of Public Realm Projects
(Communications)

- Fingal Ukrainian Festival of
Communities (Festival of the Year)

- Restoration of the Great Hall,
(Heritage and Built Environment)

- Fingal Welcome Rooms (Supporting Sustainable
Communities)

Cultures and

Malahide Castle

I would like to congratulate everyone involved with the
submissions this year .

Foreword

turni

Fingal County Council has links with community and
volunteer groups all across the county and it is this
symbiotic  relationship  which  helps  promote
engagement and collaboration in localities. We all know
of many volunteers across our communities who strive
to promote and improve the areas in which we live and
work and we are delighted to showcase their efforts and
shigie aclight o Meirendeanpars. Khe (PB Prisieof Place
Competition recognises the immeasurable contribution
made to local communities by groups and volunteers
across the island of Ireland. The three groups
representing Fingal this year in different categories are
Garristown  Community  Council, Broadmeadow
Community Garden in Swords and the Draiocht Arts
Centre in Dublin 15. These three very worthy finalists
have one key priority in common z Supporting and
enhancing their communities. | would like to thank the
staff in the Community Development Department who
liaise with community groups and volunteers on a daily
basis and | wish all the groups who will be at the Pride of
Place final in November every success.

mi | | i o n-of-thenarte s t mleweuld likg ta welegomeyGatal Kearney to Fingal County

Council as he takes up his role as Access Officer. In this
newly created position, Cathal will promote awaren  ess
of accessibility and inclusion and will co -ordinate the
provision of assistance and guidance to persons with
physical, intellectual, sensory and behavioural
disabilities in accessing our services. Ensuring everyone
has equal access to our information a nd services is key
and Cathal As
only members of the public but also members of staff

L o ¢ 4€quiring sUppers.n me n t
atives in

heritage, culture,
Fingal has a long and proud tradition of supporting and
curating the arts and | am pleased to announce tha t
Sarah OANei || wi || be
appointment as County Arts Officer. Having held the role
of Deputy Arts Officer since 2007, Sarah will be bringing
her expertise, extensive knowledge of the arts and vast
experience totheroleand Y4Am sure you
congratulating her on her appointment.

Best wishes,

AnnMarie Farrelly
Chief Executive

appointment wil
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PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Health & Safety Unit
Customer Services

CRM
Digital Services
Communications

People Services

Recruitment

Fingal County Council recently appointed Cathal
Kearney to the position of Access Officer in our
People, Corporate & Digital Services Department.

It is important that members of the public can
contact a set person, either through written, digital
or verbal communication, who can assist them in
accessing and using our services, and the Access
Officer plays a key role in this regard.

Contact details for the new Access Officer are
located under the Accessibility Statement at
fingal.ie/accessibility. ( Accessibility | Fingal County

Council)

Under Section 26 of the Disa bility Act 2005, the role
of the Access Officer is to co-ordinate the
provision of assistance and guidance to persons
with physical, intellectual, sensory and behavioural
disabilities in accessing our services.

Accessibility is much more than just physical
access 7 it As about access
communication services also. Public services
should be accessible and inclusive for all,
regardless of oneAs age

The Access Officer will promote awareness of
accessibility and inclusion wh ich will not only prove
beneficial to the public we serve but also our own
staff body, where some staff members may
require assistance in carrying out their duties from
time to time.

People Services continues to run successful
recruitment campaigns throug hout 2023.

Recruitment Campaigns 71
Campaigns Completed 53
Current Campaigns 18
Interviews Held to date 1644
New Starters 154
Internal Promotions 117
Number of Current Job Offers 35

Learning and Development

The Learning & Development team continues to
implement and deliver the corporate staff training
programme for 2023.

Number of courses 313 9 18%
Number of Attendees 3905 | 953%
Number of Training Days 2984 ¥ 22%

Throughout July and August the team delivered 40
courses, attended by 452 staff and 372 training
days were prqviged.t Gevting enMpst from PMDS
and /ntroduction to MS Teams were new courses
introduced over the summer months and have
Begn | Rogitiyely received by those who
participated.

It has been a busy period processing applications
from staff looking to avail of the staff scheme of
assistance programme. To date 43 applica tions
have been approved covering a wide variety of
courses such as BSc Hon in Civil Engineering, The
MSc Information of Library Management, Master
of Arts - Public Management, BA Public
Management and many more.


https://www.fingal.ie/accessibility
https://www.fingal.ie/accessibility

September will be a busy month for  the team, with
the following courses being delivered:

Business and Interpersonal Skills
Women in Leadership

IGNITE Programme 8

Pre-Retirement

Diversity & Interculturalism

Managing Aggressive Behaviour
Procurement

Personal Effectiveness z Outdoor
Grievance and Disciplinary

Grievance and Workplace Investigations
Getting the Most from PMDS

Dignity and Equality

Grade 5 IPA Management Training
Grade 6 IPA Management Training
Grade 7 IPA Management Training
Court Room Skills

PDSP Training

Supervisory Ma hagement Training Zz outdoor
Makodata Explorer Training

Health and Safety

Grab Truck

First Aid

Managing Safely in Construction
Safe and Secure Loading
Radon Remediation

Teleporter

CPC Module 5

Safe Pass

Confined Space Medium Risk

Wellbeing
Wellbeing Seminar z Anxiety and Sleep
Mental Health First Aid

IT
Introduction to Excel
Introduction to Word

Wellbeing Update
¢tKS GKSYS
looking at techniques on how to cope wiih In
| dzZ3dza G >

F2NJ vdzr NI SNJ o

0KS yRSNA VI NRAYW 3
provided staff withinformation on how to recognise
the early signs and techniques to help put coping
mechanisms in place. In September, a semiar| 2 &

indghts and practical strategies which promote a

restful nights sleep.

September will see a focus on the roll out of the
first Mental Health First Aid (MHFA) training
course. The MHFA course is a 12-hour course (4
modules, each 3hours delivered over 2 days ) that
teaches people how to assist someone who
is developing a mental health problem or in a
mental health crisis. Throughout the next few
months 60 staff will part -take in this course and will
help to foster a compassionate workplace and
become a pillar of mental health awareness.

HSU z Health & Safety Unit

The HSU conducted its proactive safety measures
during the months of July & August with the
completion of 57 site safety inspections and
audits. From January to date the HSU has
completed 215 site safety inspections and 32
safety audits. The Unit assisted the Training
Section with manual handling training for outdoor

staff and school wardens. P o st the Yeffec

with regard to staff and
system havin g transitioned to Uisce Eireann, the
HSU continues to offer assistance to all parties
through answering queries from seconded staff
and attending safety meetings between seconded
staff and Uisce Eireann staff. In addition to
responding to general staff oc cupational health
and safety queries the HSU to date has completed
81 incident investigations into workplace incidents,
accidents and dangerous occurrences.

Customer Service s

Month  Total No. Total No. | Presenting in
of Calls  of Emails Person

July 15303 378 2244
August 16706 929 2561
CRM

Staff Nddr@nue A8 wotk! lgné M Ucs@mert Y R

Relationghip Management System (CRM) and issue
resbob(sgsA l%ur%p%sentations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. The total
number of El ect ed Meprasestatiang\ were

Oby ''yEASUe willpiakd® waludble S S LG ows: Juy 700 and August 6 38.
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The table below shows the total number of Elected
Me mber s A representations
Department to date in 2023.
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Digital Services

Digital Working

In August, staff took partin 6,551 Teams meetings.
21,241 Teams calls were made, and 734,331 emails
were received or sent by the Council.

1,126 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 18 calls were | ogged by Councillors with
Sord. 100% server availability and 99.9 8% network
availability was achieved in the month of  August.

Infrastructure & Support

The Infrastructure & Operations Team continued
with the Switch Upgrade Project in the Civic Offices
and Depots. Teams Meeting Rooms projects
advanced at the Civic Offices, Blanchardstown. A
substantial program of work was undertaken
which included the expansion of the Councils vSAN
to enhance Disaster Recovery and Business
Continuity services.

Communicati
Website

The fingal.ie website continues to attract in excess
of 100,000 visitors each month with July having
126,484 visitors and August delivering 109,685.
Page views in July were 302,625 and in August they
awere 26g, /8. th Julyithe average gne  spent on the
site was 1 minute and 39 seconds and this
increased in August to 1 minute and 46 seconds.
The most popular pages over the past two months
were Planning Applications, Recycling Centres,
How to Contact the Council, Libraries and Jobs.

ons

Fingal Vi llage

The Communications Unit organised the Fingal
Village which was one of the features of the
Flavours of Fingal on the first weekend in July.
Many departments and sections from across the
Council availed of the opportunity to create
awareness around the work they are doing.

Irish Language training for Councillors

Un accordance with the
Scheme all Councillors have been offered the
opportunity to avail of an Irish Language Course
developed by Gaelchultar. This five -week course
will enable councillors to communicate through
Irish with the public and their colleagues. The
course will begin Tuesday, 27 September and is
being co-ordianted by our Irish Language Officer,
Bernie Kelly.

#YourCouncilDay

The annual Local Authorit y national promotional
event, #YourCouncilDay, took place on Friday, June
23 when all 31 local authorities took the
opportunity to showcase their work, people and
services across social media using the

Coun


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7CSandra.Bolton%40fingal.ie%7C5354eeb23d1d46a491a008dbaf7a1123%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638296711027154026%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XAeC5c7iNEBh1b37iJ5n0hWkxPbSkTTe%2BFiPaLt5pr4%3D&reserved=0

#YourCouncilDay hashtag. There were over 3,100
mention s on social media of Your Council Day with
Fingal County Council generating the second
highest engagement nationally on Instagram. The
top piece of engagement nationally on Twitter was

a Fingal County Council post about the proposed
Sutton to Malahide Pede strian and Cycle Scheme
and on Instagram it was for the refurbishment of
houses in Portrane.

DCU Intra Programme

The Communications Unit assists the Intra
programme in Dublin City University by taking two
students from its Public Relations and Strategic
Communications Masters course on a paid work
placement each year. The work placement is the
final modul e of t he
graduation and gives them valuable work
experience. The students have worked alongside
members of the Communications U nit for the past
there months and will shortly complete their
placement.

Event Assistance

The Communications Unit assisted colleagues
from other departments with the opening of
Rathmore Park in Lusk, the launch of the Dublin
Discovery Trail, the breaking of ground for the
Ballymastone Recreation Hub, the Ballymoston
Housing Development and the Harry Reynolds
Road Pedestrian and Cycling Route.

Media

The Communications Unit received 29 media queries

in July and 35 in August. The majority were about the
Planning Enforcement Order in relation to Dublin
Airport. There were 15 press releases issued in July
and 22 in August and these ones about the Fingal
Girls TY Football and Fitness programme, the Vintage
Picnic Festival, Amber Thursday, Balbriggan Bea ch
Festival, and the installation of noise measuring
systems around Dublin Airport.

Social Media

The numbers following our corporate social media
accounts continues to grow and there are
currently 31,509 on Facebook, 7,583 on Instagram,
7745 on LinkedIn, 1,100 on You Tube and 22,883 on
X, the platform formerly known as Twitter

studer

Building Facilities

Fingal Energy Team has been shortlisted as a
successful finalist for
Awards in the category for Leadership in Public
Sector Decarbonisation and Energy Efficiency .

Current Ju dicial Review Cases

t

Kimptan Vale Limited -v- An Bord Pjganala and Fingal County Counci

High Court Record No 20221390k

Chrisfian Moris -v- An Bord Pleanala, Fingal Gounty Council and Trafalgar Capital Limited
High Court High Court Record No. 2022/1074JR

High Court Record o 2022/1107 JR

Gray mount House Action Group, Darragh Richardson, and Aoife Grimes -v- An Bord Pleanala, Fingal Gounty Counc, the Minister for Housing, Ireland, and the Attorey General

CGreymount House Acfion Group and others - an Bord Plgapala Fingal County Council the Minister for House Local Govemment & Herfagereland and AG

High Court Record Ho_20221197 JR

Jimnny Guerin -v-Fingal County Council

High Court Regord Mo 2022 116 JR

33 ple-v- Fingal County Council

High Court Regord No 20231383 JR

Fiacre O (:airpee - An Bord Pleanala, Galandbrook; Limited, Alcove Ireland Four Limited, and Uisce Eireann

High Court Record Ho 20231570 JR

Joan Reynolds and Edel McDonough -v- Fingal County Council

High Court Record Ho 20231372 JR

MKN Properties Limited and anofher - Fingal County Gounci
High Court Record No 2023/373JR

Ciaran O'Kelly and Dorong, Paris -v-&n Board Pleanala and Jacko Investments Limited and Fingal County Council
High court Record No 20231581 JR

(133 ple-v-Fingal County Council and The Irish Aviation Authoriy

High Court Record No 20231316 JR

hi



ECONOMIC, ENTERPRISETOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Development

TOURISM DEVELOPMENT

Tourism Strategy 2023 7 2029

Tourism Strategy —

The content of the strategy and design of the
document is currently being finalised. This
document contains an executive summary,
research and consultation findings, the roadmap
for the lifetime of the strategy, vision, mission,
approach, and four main objectives supported by
strategic actions, key performance in dicators and
measurement tracking systems:

1. Dispersed growth

2. Product experience development
3. Branding, marketing & promotion
4. Collaboration & partnerships

The Tourism Strategy is scheduled to be presented
to the EETCD SPC in September and the full Council
meeting in October .

Fingal Food Policy

Combhairle Contae
Fhine Gall
Fingal County >

Council B &

FINGAL

FOOD AND DRINK POLICY
2023-2029

Following feedback from the EETCD team, the
revised policy was received in August. The
document presents a strategic context for the

policy, an executive summary, the policy itself, a
vision for Fingal Food and Drink Industry, a mission
statement, 6 Policy Principles, and a Food and
Drink Strategy. It also includes a timeframe for the

policy, year one high level action plan, guidance on
governance, funding implementation  and
monitoring.

This will also be pres ented to the September
EETCD SPC meeting, and if approved, to the full
council meeting in early October.




Fingal Food & Drink Network Digital Walking Trails for Castleknock and
Balbriggan

Members of the Fingal Food and Drink Network
participated in the Flavours of Fingal County Show
in a dedicated Dublin Coast & Fields branded
space. Local food producers showcased some of

Fingal As finest produce whil e

chefs conducted cooking demos also aimed at

showcasing the best Fingal has to offer. The next The two digital heritage walking trails for
internal networking and fa miliarisation event for Castleknock and Balbriggan that now feature on
the network will take pl acgne diplinMisbbiely! TYafsSApd aver® offically
September. The chair and other members of the launched by the Mayor and the Deputy CE during
Fingal Farmers group are also invited to this event Heritage Week on Monday 14 ™ August.

to ensure further engagement with the wider

farming community. The launch was well attended by local councillors

and a range of key stakeholders including Failte
Ireland and local heritage groups who assisted
Food on the Edge with much of the historic content.

EVENTS

Fingal 10k

The Fingal 10k took place with over 3000 registered
on Sunday 16" of July in Swords. The second event
in the Irish Life Dublin Marathon Race series was
very well attended and enjoyed by all runners.

Fingal County Council is working with the Food on
the Edge team on a familiarisation trip to Fingal.
Food on the Edge is a prestigious food symposium
that takes place annually in Ireland, it is for chefs,
food writers & food enthusiasts from all around
the world. It is a great opportunity to promote
Fingal food and tourism. The trip will take place on
the 19" October and will be co -hosted by the Fingal
Food and Drink network and local tourism
development groups.



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffoodontheedge.ie%2F&data=05%7C01%7CDuncan.Henderson%40fingal.ie%7Ccdb3b3b759524765ccab08dba7c2df56%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638288227656365752%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1J1YKhPXFwa1BbCt4P9%2BU56ho%2FBdrfi%2F3yK9KDLGVGQ%3D&reserved=0

Cricket International

The Ireland v India T20 international series took
place at Malahide Demesne. All 3 games were sold
out with 8,000 in attendance per game. Games
were also broadcast to an estimated worldwide
audience of 100 million.

T201 SERIES 18 / 20 / 23 AUGUST
MALAHIDE CRICKET CLUB

i My,
\ CRICKET s

IRELAND

see www.cricketireland.ie

The two sold out nights of concerts in Swords
Castle were a huge success. Feedback received
from all attendees was very positive. We also held
the Swords Castle Free Family Fun Day on the
Sunday and despite the rainy conditions there
were big crowds enjoyi ng the vintage games,
inflatables, music, magic and more.

Howth Maritime & Seafood Festival

Visit Howth Seafood Village
Circus Tent & Aerial Acts
Kids Giant Games & Soft Play Area Vintage Fete Games
Strictly Come Howth  Old Irish Goat Society
Howth Summit Stroll with Fingal Active Travel
Howth Boat Tours (Charges Apply}
Arts & Crafts Village Fingal Old IRA Society
Fingal Bio Diversity = Live Music with The Blue Belles
Try Our Seafood In Some Of Ireland’s Best Restaurants

FREE FAMILY FUN ON THE PROM .

#KEEPHOWTHGREEN

Fowth Maritime 8 Seafood Festival

FREE FAMILY FUN ON THE PROM

}l Foi ¢ d Cl‘;lg:‘%



The Howth Maritime & Seafood Festival takes place
on the Promenade on Saturday 9 " & Sunday 10%™
of September. New additions this year include:

1 The Visit Howth Seafood Village

1 Circus Tent & Aerial Acts

1 Kite Making Workshops

1 Fingal Bio-Diversity

Participants are being urged to use public
transport, walk or cycle to the event and to support
their local restaurants during and after the event.

Festival & Event Funding 2024

Festival & Events Ehinegal e ‘
Funding Scheme 2024  &5™™ i

Announcing in September ‘23

Ardgillan Castle z National Heritage Week

National
Heritage Week

A Heritage Council programme
ARDGILLAN

. FREE CASTLE TOURS
The 2024 Festival & Event Funding Scheme will be e

announced in September. With over 100 funding
awards given out this year amounting to 500k and
covering an impressive array of event s and
festivals the scheme will open in September.

HERITAGE PROPERTIES
Swords Castle z Conservation Works

A specialist heritage contractor was appointed to Natlonal
undertake conservation and upgrade works at Heritage Week
Swords Castle at the beginning of the summer. o ol N,
These works are now complete, which included the ARDGIMS1Y

restoration and masonry works to the Knights and WEAVING

Squires Quarter, i nstallation of kerbs along the ‘W, RKSHOP FOR ﬁ

internal pathways, and improvements to lighting
and landscaping.

In collaboration with National Heritage Week 13 "z

20 August, where this year As
exploring traditions, knowledge and skills passed

down through generations, a series of events were

scheduled at Ardgillan Castle which included free

Castle tours and a weaving workshop for Children.




The Casino Model Railway Museum Malahide
| 5 1‘

On the 27 ™ July the Casino Model Railway Museum
hosted an evening event for the public with railway
historian and author Jonathan Beaumont, where
he guided his audience through the Irish railway
history showing the development of rail travel
through the model collec tion of Cyril Fry.

CULTURAL DEVELOPMENT
ARTS
Youth and Education

Music Generation Fingal

Musicians Eamonn Galldubh and Shane Latimer
facilitated a pilot summer music camp for children
aged 8 7 12 years. Both music educators are multi -
instrumentalists, specialising in a number of music
genres including Irish traditional music, popular
music and jazz. Workshop  participants
participating in this 3 -day summer camp
experimented with the bodhran, percussion and
ukulele while learning a bout Irish traditional and
rock/pop music. The activities included learning
new songs while those with previous musical
experience could enjoy ensemble playing.

Public Art

Dublin Canvas

New Art Works have been completed across Fingal
and have been well received locally. Plans will
commence for 2024 later in the year.




Snugborough Road
Mural Feature

Interchange Underpass

Work begins on an ambitious Mural feature which
will animate the new pedestrian and cycle
underpass which links Tolka Valley/ Waterville Park
with Blanchardstown and the greater Dublin 15.
Three artistsf r om Fi ngal

Art Panel have been invited to submit proposals
for consideration on the theme of the natural
beauty of the connecting parks, their wildlife and
flora. The project will be delivered with the co -
operation of the engineer ing team and BAM.

Drajocht

A full programme of comedy, music, film,
professional work for children and adults is on
offer over the autumn season. This includes
Coolmine Musical Society, 2 shows in Dublin
Theatre Festival, a show programmed as part of
Dublin and shows by our
in Residence, Paul Curley, including a piece
commissioned by Draiocht and developed with

local children. Our Exhibition, Projects,
Children/Youth Arts programme and Artist
support programme is in addition. Working in

partnership with the Arts Office, Dublin 15 artist,
Justine McDonnell will have 4 -month residency in
the artists studio. Working in partnership with the
Community office is enabling us further reach into
the community of D15 using existing str uctures.
The 8- week Community Centre Choir Project (from
mid -October to mid -December) is taking place in
Mulhuddart, Huntstown, Castleknock, Ongar and
Parslickstown Community Centres. Draiocht is
covering the artist costs, with the Community
Centres providing the space, hospitality and
recruiting Choir Members from their own user
base.

County

Counci

Chi

Create DanceAs Jgoing
Youth Theatre with Youth Theatre Ireland's Alan
Kelly and Dublin 15 Councillor Punam Rane, July
2023

Draiocht Artist S tudio Residency Award

Justine McDonnell, a live performance and mixed
media artist was recently selected for the Fingal
County Council and Draiocht Studio Residency
Award. This new initiative comprises of a four-
month paid studio at Draiocht from September
untii December, a fee o f 24000
materials budget. The purpose of the residency is
primarily to provide time and space for an artist to
develop their practice in a comfortable, practical
and supportive environment. During the
residency, McDonnell will be developing an d
composing a new sound installation alongside a
live performance and photographic series.

Sol
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Fingal Arts Office Awards 2023

RHA Studio Award

Aoife Dunne, a visual artist working in mixed media
installations, is the successful recipient of the
Fingal County Council and RHA Studio Award. The
award provides a funded studio space for a period
of one year and offers the recipient an opportunity
to develop their practice within the institutional . ,
framework of the RHA. Aoife will commence her Visitor Feedback
residency at the RHA in October.

JWas pleasant! y surprised at
at a recent gig here. They had food (hot dogs are

delish, real pork not skinny rotten ones) had a wide

selection of beers and spirits, tollet facilities were

clean and well manned and the stage and seating

area were perfect! Looking forward to some
summer gigs next year!yf

Ardgillan Castle Studio Award

JFantastic venue with great
and beyond to create a great experien c e f .

Children
Over the summer TSEAC hosted a number of
summer camps;

Thomas Brezing, a visual artist and poet from

Balbriggan was awarded the Fingal County Council 1 The CreateSchool Film camp was kindly
and Ardgillan Castle Studio Award which offers a supported by the Fingal Arts Office

funded studio space for a professional artist for 1 Music Generation Fingal ran a camp from
the period of one year. Thomas will commence his TSEAC

residency at the end of August which will provide 1 Glitz Dance and Drama rented space to run
him with the opportunity to develop his practicei n their own camp

one of Fingal As prestigious heritage properties.

The Séamus Ennis Arts Centre Art

The Garden Party Kayl a Martell As exhibition
TSEAC is coming to the end of a busy summer showing at the Easter Snow gallery until
season, with the last event of the Garden Party September.

series taking place this weekend on 2 " September
2023. So far, we have sold 3074 tickets to 19
events.

Café
The Cottage Café has opened, beginning with a
schedule of Thursday to Sunday 10am -5pm.



LIBRARIES nOg, Patricia Forde. There is lots to experience and
The Write Time Festival 2023 di scover at this year As f est
the brochure to see what needs to be booked in
This September, Fingal Libraries will celebrate advance and what you can walk into on the day:
creative writing across the County with the annual https://www.fingal.ie/fingal _-festival -childrens -
Write Time Festival, now in its eighth year. Free literature -2023
workshops and author talks to spark the
imagination and inspire creativity will take place in Fingal Library staff will also be there on the day to
Fingal Libraries t hroughout the month. The Festival answer all your library/bookish questions. The
has engaged people in accessible creative activities Fingal Festival of Children
throughout Fingal for many years now. The about one day in Swords Castle but will spread the
programme is packed with a range of events to joy of stories to schools and libraries across Fingal.
inspire you to write - meet published, working The schools programme will allow primary school
authors, discover the craft of wri ting short stories children to eng age with Irish writers and
and explore your options for getting published. illustrators at their nearest library in the week
Most of the events will take place in your local leading up to the festival.
library, with some taking place online via zoom.
Writers taking part in this yea ncl ude
Sam Blake, Jane Buckley, Kevin Curran, Damien B.
Donnelly, Derek Flynn, Maria Hoey, Pam Lecky,
Felicia McCarthy, Joanne McCarthy, Kevin
McCarthy, Karl MacDermott, Peig McManus, Fiona
OARour ke, Paddy Osborne, and Yy
Pick up a copy of the festival brochure at your local
Fingal library or view it online on our website:
https://www.fingal.ie/welcome _-write -time -festival -
2023
i : CULTURE
P S QR
Am Scr‘ibhneoireachta
The Write Time ®’
Autumn/Winter 2023 Programme of Events at
Fingal Libraries
The Autumn/Winter events programme for Fingal
Fingal Festivaliterare208i | dr en {\§ares will be available shortly at your nearest
Following the success of the first Fingal Festival of library. Through its event programming, Fingal
ChildrenAs Literature | ast Lipraries amsgq meetq diverse, speciumeof | o
delighted to present an even bigger festival in peopleAs needs in the aree

Swords Castle this year on Saturday 9th
September from 10am to 4pm. Children can mee t
some of their favourite authors and illustrators at

the festival, including Sarah Webb, Aoife Dooley,

Al an Nol an, a n d-névrLauteatenréh A\ s

learning, culture, lite racy, life skills, enterprise and
leisure activities. The Autumn/Winter 2023
programme will include an exciting range of
tailored events for both children and adults
pPlagngdyto celebrate Positive Ageing week and
Space week in October and Fingal Inclusion a nd


https://www.fingal.ie/welcome-write-time-festival-2023
https://www.fingal.ie/welcome-write-time-festival-2023
https://www.fingal.ie/fingal-festival-childrens-literature-2023
https://www.fingal.ie/fingal-festival-childrens-literature-2023

Science week in November. As we come to the end
of another bustling year of events, Fingal Libraries
has a Winter/Christmas programme in store for all,
including Christmas story -time, Family Time at
your Library and Christmas themed arts and crafts
for children and adults. As a treat for the whole
family, library staff across the branches have
organised a fun -filled programme of events for
Family Time at your Library: a Right to Read
national literacy initiative encouraging families to
visit their local library in December. Look out for
our brochure which will be released shortly across
branches and https://www.fingal.ie/fingallibraries

My Little Library Bag 2023

The YMy Little Library
year olds starting school has returned this year to
Fingal Libraries due to popular demand. T h e
Little Li br a&itiayive B a cokaboBaiog A
between Libraries, the Department of Rural and
Community Development, and the Department of
Children, Equality, Disability, Integration and Youth

as part of the First 5 Strategy. The gifting of the
book bags to children and th eir families is
designed to help children navigate starting school
and to encourage families to join their local library.
Each bag contains a number of free books, and the
bags are available in English and Irish. Fingal
Libraries canAt
old children in to collect their book bags and begin
their library membership journey. The bags are
ready for collection at your local Fingal Library.

Book

twead ahd Styear we |

ECONOMIC DEVELOPMENT

Fingal Skills Strategy

Fingal's TY Student Skills Expo 2023, to be held in
partnership with DCU, is taking place on 3 ™
October and will be a one -day event at The Helix,
DCU to promote future education and skills
options to TY students in Fingal. Notices were sent
to émlIasecRndallrynslchoollsa{nt ﬁin%aganq oO \r/er 1,700
students are currently registered to attend the
Expo in October. A final call is being made to
unregistered schools to afford them the
opportunity to attend.

/m> iHiterrey

4 "to

Co-funded by
the European Union

The kick-o f f for t he

meeting
Specialisation Skills Ecosystems for the Twin

Transitionj was held in
project will have a term of 4 years and will focus on
enhancing the role of VET in smart specialisation
sectors. Projects partners include Italy, Poland,
Sweden, Lithuania, Bulgaria, Greece an d Belgium.
Work has commenced on a communication
strategy and stakeholder engagement plan. On
June 20", the Fingal Skills Strategy team attended
training in preparation for the launch of the project
website. The
meeti ng took place in July. Planning is underway
for the visit of the SKYLA Project partners to Fingal
on the 7" & 8" November.

projectAs fi

5

SKYI

Br u s

r st


https://www.fingal.ie/fingallibraries

“URBACT

Driving change for

Fopesglioion better cities

The Council was successful in its application to
URBACTfor funding to lead a network of 9 small

cities/towns in Europe on local economic

development called EcoCore. The programme
officially kicked off in June 2023 with launch
sessions for lead partners and project partners

leading into the activation stage of the project.
URBACTand Fingal County Council have appointed
a lead expert to provide expertise and guidance

throughout the project.

The project focuses on the challenges and
opportunities for green growth and sustainable
economic development along transport corridors.
The project duration is 2.5 years.

Balbriggan is the lead town and the other partners
committed to the network are Alb u lulia, Romania;
Dubrovnik, Croatia; Kekava, Latvia; Ormoz,
Slovenia; Parnu, Estonia; Santo Tirso, Portugal;
Tuusula, Finland; Villena, Spain. The kick -off
meeting for the EcoCore project partners was held
on the 20" of July to discuss a roadmap for the
project .

TIET o i Y
T

Eveli Uisk Wessel's Fatho... Kristine Danovs..

Eco-Core kick-off meeting

The first city visit by the Project Lead Expert took
place in Balbriggan on the 24 ™ of July followed by
the initial URBACT Local Group (ULG) meeting on
the 25" of July. As Lead Partner, Fingal and the
Lead Expert ar e preparing the baseline profiles of
all partner cities, a network roadmap for the
project. The second city visit to Villena (Spain) was
completed in August 2023. Representatives from
each of the project partners are scheduled to
attend the URBACT Summer University in Malmo,
(August 28" z 30" to build skills in action planning
via URBACT methods. Planning is underway for the

first in -person transnational meeting which will be
held in Balbriggan in November 2023.

EcoCore z Balbriggan City Visit

Citizen, Equality, Rights And Values Programme
(Cerv)

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERV funding to participa te in 2 separate
projects, which commenced in January 2023 and

will continue for 18 months.

| Citizens, Equality,

x

P European
Commission

*
*

Rights and Values
programme

Progr



Green It Your Work
The third Green IT Your Work meeting will take
place in the Municipality of Agia, Greece on 29"

August 2023.

Representatives will be present from Romania,
Spain Greece, Cyprus, Slovenia, Croatia, Italy and
Ireland who are continuing work on the objectives
of Green IT Your Work which are:

GREENIT
YOUR WORK

¥ Yout h Debates about Eur
project highlighting the role of  young people in the

green transition.

f Promote green jobs with t

to greener European cities

IncluseU

The IncluseU project which aims to encourage
volunteer action as a social response for an
inclusive Europe will see Fingal host a n event in
Balbriggan from September 28 ™ to October 1 st
2023. This event will highlight the work being done
by Fingal, Foroige, sports clubs and scout group to
encourage more young people to get involved in
community volunteering. This collaborative project
has seen 20 young people from local clubs and
youth groups take part in leadership and sports
education training throughout July with practical

opean-—

Sustainable Fingal

!2 FINGAL

EETCD iscurrently inputting into the new Local
Authority Climate Action Plan and aligning
economic objectives and actions under the Plan.

The Council has collaborated with DCU and DAA to
submit two funding applications on sustainable
projects:

sessions tied into local Fingal led projects. 1. DIFFER is a proposal for a Feasibility Study
of District Heating in Fingal & an
et s By Rush T et e
The LetAs Play Rush Project deli Vv % CC (?1 g
. supply Du lin Airport. which has. been
Community Sports Day at Tayleur/\ Poi o | de%
E\mltted to t eSFAI za ﬂdlng ecision
on from the success of | ast yea wa s
strong attendance in a full day of sporting games IS awaite
. 2. ATLAS is a proposalto consider Al real -time
and activities. L .
connect on -demand mobility as a service
Local families and children played with a variety of which has been submitted to SFI for the
games provided by LetAs Pl ay RSgshinable €ommonitigs eChadlemge. The

in different races in an old -school style Sports Day.
The event focused on promoting playfulness,
social inclusion and healthy lifestyles in Rush.

application was not successful and work
has commenced to re -orient the project
into another funding stream.
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LOCAL AND RURAL DEVELOPMENT

The Mayor signed the Circular Cities Declaration Fingal Local Community  Development
for Fingal County Council, which was approved by Committee
the Council at its meeting in January. Work is now The Fingal LCDC continues to oversee and
commencing on an action plan to advance the administer the key areas of LEADER and SICAP and
objectives of Circular Cit i dghe varigus Eocah Qeyalopmeptiandg sCommunitg r o f i |
has been published on the Circular Cities website Development funding programmes under its

remit. The LCDC also manages the Healthy Ireland
CC Declaration | Fingal County Initiative and the Social Enterprise Grants Scheme.
(circularcitiesdeclaration.eu) The next meeting of the LCDC will take place on

31st August 2023.

An Roinn Forbartha
Tuaithe agus Pobail

Fingql Department of Rural and

Community Development

Fingal Local Economic Community P lan 2022 7
2027

Consultants Grant Thornton continue work on the
preparation of the socio -economic profile of the
county for the new LECP, reviewing the last LECP,
drafting high -level objectives, facilitating the
consultation  process  and initial 2 -year
Imp lementation Plan. Initial consultation on the

Dublin Belfast Economic Corridor

Fingal County Council has b aewRingal WECP ahd ahgagein&nbwittOiriednal and
by the Department of Housing, Local Government external stakeholders took place in June 2023 and
& Heritage under the Shared Island Local Authority Sub-Committees have been established to collate
Development Funding Scheme for a Feasibility input to the LECP with an Economic Sub -
Study for the development of re gional Committee, a Community S ub-Committee and a
innovation/enterprise hubs along the Dublin Sustainability/Environment Sub -Committee. Public
Belfast Economic Corridor. The Council is leading consultation events also took place in June.

on the project with the support of the eight local Information on the new LECP was made available
authorities and two universities of the DBEC for public consultation and submission through
partnership. KPMG have been appointed to carry the Council As ¢ ons uwhithawas on p
out the feas ibility study. KPMG has presented a enhanced by an information webinar which took
preliminary options appraisal to the DBEC place on the 22 "@°f July 2023.

Directors and has been conducting further 9 submissions were received and are available to
engagement over the summer period which will be view on Consult.fingal.ie

presented at the next DBEC Directors meeting in Work is in progress to incorporate the feedback
September. It is anticipated that the fe asibility from the submissions into the draft LECP and to
study will be complete in Q3 2023. review the draft LECP with key stakeholders is

planned for September.


https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county
https://consult.fingal.ie/en/consultation/fingal-local-economic-and-community-plan-lecp-2023-2028

Community Support Fund

The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal was
al | ocat &b insfuhdiny ,for groups across
the county. More than 270 applications were
received from community and voluntary groups in
Fingal for the current and capital funding streams
by the submission deadline of 10 " February 2023.
The evaluation of the appli cations is completed,
and payments of the grants to community
groups/organisations is ongoing.

Community Recognition Fund
The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the

this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukrainian community
have been employed on the ground to  assist with
this. Confirmation was received during December
that the Fingal SICAP Programme has been

all ocated &2304,369 in 2023

Ukrainian Refugee Response.

Procurement for SICAP programme period 2024 -
2028 has commenced with the p ublication of
documents on etenders in July 2023. Tender

evaluation is anticipated to commence in

September.

Department of Rural and  Community Ny ‘

Development. Fingal submitted project proposals X .,'f'a A0LI i\rt!T;dhchal’ -

to DRCD for approval on the 15 ™ March 2023. .’:5.,, “" 4 LEADER B"ﬁ';;a‘ ' ’
Fingal County Council has received an allocation of v’ ;\ Future
1,748,912 under t he Commu . WS LUy cioon

Fund for 26 projects across Fingal.

There is an al, blaforaightpoojectso f
in Swords and 2435, 000 has

projects in Dublin 15. Three projects in the Howth
Malahide Local Electoral Area have received a total

of 292,000 while 296, 600

projects in Skerries, Rush and L usk. Three projects
in Balbriggan will be funded by grants amounting
to 244,000 while t wo
receive a total of
receive 220, 000.
60% of the funding must be drawn down in 2023
and 40% in 2024, with all p rojects required to be
complete by 18 ™ October 2024. The Fund is being
administered by Fingal LCDC and consultation has
been carried out with the LCDC, Local Response
Forum and relevant stakeholders. The Council is
moving forward with implementation of th e
projects, with work commenced on a number of
projects.

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to

Leade Ig’rogramme

o éné)scember, the Dublin Rural LEADER Local Action

{SLOUP{LAG)agp(pyeq g ! the glocaled,L FADER

2021-22 Transition Programme for eligible projects
in the administrative areas of Fingal, Dun

w aeghairg,Rathdqwi and pouth,Qubliny  ,

On 26th January Minister for Rural and Community
Development, Heather Humphreys, announced

proj cJERIE of; the gpplicapts groups whp | were
530, 200 SUEGESPiUl Yngeg Stage,l ofdhg 2093, -

programme, Fingal LCDC was success?ul in Stage 1
to run the next LEADER Programme for the Dublin
Rural LEADER LAG.

A series of public consultation workshops with
stakeholders were held across the Dublin Ru ral
LEADER LAG area in May to inform the new Leader
Development Strategy. The Dublin Rural LEADER
LAG submitted the new Leader Development
Strategy on 14" July 2023 and awaits a decision on
the evaluation of the submission.

027v{TIi:_A1DFR
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Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland and the Sports Office to organise the
Woodlands for Health walks. The programme
brings service users from the HSE mental health
services in Swords & Balbriggan to Ardgillan to
interact with other service users and avail of
mental health expertise in the calming and quiet
atmosphere of the walking paths around the
demesne. The occupational therapists are very
happy with the impact on patients. A review of the
programme was hold in July with plans in place to
relaunch the programme again in September
2023.

nds
Health

Flngal

Stroke Survivors Classes

Healthy Fingal in partnership with the Irish Heart
Foundation and the Sports Office are supporting a
stroke survivors' class in Dublin 15. The class,
which started in May, will occur monthly (until
December 2023) and is focused on older adults
who have had cardiac issues in the past. The
collaboration will see the addition of some low
intensity exercise through the provision of a fitness
instructor and used as an opportunity to provide
participants with information and supports on
quitting smoking and/or re ducing their alcohol
intake. The programme is open to anyone who has
had cardiac issues, and anyone interested in
attending can contact Katie ksoden@irishheart.ie

for more det ails.

When Stroke strikes, act F.AS.T.

JFrce frms G pecci Time

Irish Heart irishheart.ie

ENTERPRISE CENTRES

Fingal As Enterprise Centres

in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

All three Enterprise Centres have space available to
start-up businesses and businesses/ individuals
who wish to avail of remote working options and
facilities. Bespoke options or generic office fitouts
can be considered.

Occupancy rates at the
centres are all over 90%. The three E nterprise
Centres currently support 65 businesses and over
320 direct jobs.

Demand for the new Remote Working Hubs in
BASE and Beat remain strong following the
Connected Free Voucher Scheme run in 2022.

Fingal
new funding to promote Remote Working Hubs in
the County under the Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives
to promote Fingal as a Remote Working Hub base
for remote workers.

Drinan Enterprise Centre is promoting the
availability of a bespoke media studio facility
available for immediate booking to all individuals,
groups and business interests.

County Council was


mailto:ksoden@irishheart.ie

TOWN REGENERATION
Our Balbriggan 2019 7 2025 Rejuvenation Plan 7
A Socio-Economic Strategy

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety. The Balbriggan
Leadership Group, which is chaired by Professor
Brian MacCraith  provides oversight and
stewardship for t htation.pThe n A's
Leadership group will receive updates on workplan
objectives from all five pillar Chairs at Leadership
meetings, the most recent held on the 26 ™ June. A
review of the Our Balbriggan Programme, its

delivery timelines and governance structures  will

begin in the autumn where the programme will be

realigned to the national URDF timeframe.

The Our Bal briggan Rej uv

Preliminary Business Case for the Call 2 funding
was approved by the Department of Housing
Heritage and Local Government in July, allowing for
the drawdown of over a25
funding for eligible proj ect expenditure.

The Quay Street & Environs scheme is in final
detailed design phase with works anticipated to
commence Q1. 2024 and be completed on a
phased basis in 2025, Tender documents to
appoint a contractor are currently being prepared
prior to bei ng issued to E-tenders shortly. Replies
to the Suitability Assessment Questionnaire have
been received and have been evaluated. Irish
Water are due on -site in Quay Street on the 4 "
September. Alternative car parking is available at
Bath Road/Balbriggan FC & Bremore Castle.
Communications to this effect have been issued on
social media and other channels in Balbriggan.

The pre -planning process for 2
commenced in March. Planning
documentation was presented to the
Balbriggan/Rush -Lusk/ Swords Area Committee
(Services B - Strategic and General Matters)
Area Committee in May prior to the Part VI
being published in July going to full Council in
October. 2 -4 Dublin Street is to be transformed
into a new Creative Hub. 8 workspaces at 2
Dub lin Street and an ancillary connected space
at 4 Dublin Street will support STEAM
education, training and enterprise activities

supp%rtpeq bé/ %I\éART Balbriggan.

Z 4 Dublin Street

Our Balbriggan Active Travel/ Local Transport Plan

Fingal County Council
13" September 2022

Public.R‘ealm Strategy

A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are complete
with both expected to be published shortly.

Demolition works on 14 Bridge Street (house

known locally as Keelings) began in early June and
are now complete. The landscape design for a
temporary po cket park at the site is due to begin.
Annexes at the rear of DeBruns buildings are also

being surveyed before being demolished.



Donnelly Civil Engineering Ltd and MWP
Engineering are delivering a package of
improvement works at Balbriggan Harbour, as par  t
of a wider package of improvements. Work is
progressing on the provision of new lights and
shoreside services on the West Pier. The main
Harbour upgrade works are scheduled to be
completed shortly .

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 5.1k followers on Facebook.

09’0,
2., 9%0 ¢ LarBailteardTus

'.'..o.';.' Town Centre First

Town Centre First z Lusk

The structure, membership and Terms of
Reference for the new Lusk Town Team has been
agreed. Together with the Town Team there will be
three Pillar Groups representing the Community,
Business and Economy and Public Realm / Climate
Action & Sustainability ( to include Vacant & Derelict
Buildings). The third meeting of new Town Team
was held in August in Lusk Cultural Centre. A
community briefing was held in early July to
establish the Community Pillar which will support
the Town Team in delivering a new Town Plan for
Lusk with input from the local community. A local
business briefing was held in July to establish the
Business and Local Economy Pillar which will
support the Town Team in delivering a new Town
Plan for Lusk with input from the local business
community. The consultants to support the

preparation of a new Town Plan have been
appointed and are working with the Community
and Businesses Pillars in Lusk to get their views for
the new town plan.

Data-Informed
Development

TOWN AND VILLAGE RENEWAL SCHEMES

The 2023 Town and Villag e Renewal Scheme was
launched during the Summer and is the Town
Regeneration Office is currently seeking
expressions of interest for the scheme under its
many project measures. Details are available on

t he Council As website
Regeneration Of fice.

The Regeneration Office continues to oversee the
implementation of the Rush Streetscape Scheme.

The Counci l has been approv

funding from the Department of Rural and
Community Development for the Rush Streetscape
Scheme and 30 proper ties in the centre of Rush
have been approved for funding. Works continued
over the summer period and a number of
premises have now been completed in the town.

The Donabate Streetscape Scheme was launched
in May and applications for this scheme were
sought from properties in Donabate Town Centre.
36,000 in funding has
the Department of Rural and Community
Development for this Scheme under the last Town
and Village Renewal Scheme 2022.



The application made to the Town and Villa ge
Renewal Scheme Building Acquisition Measure for
2023 has been successful with 500, 000

approved for St. Margarets, The funds will be used

to purchase properties to re -develop into multi -

purpose community facilities. This funding, under
the Town and Village Renewal Scheme, is designed
to make towns and villages more attractive places
in which to live, visit, invest and raise a family.

The Town Regeneration office submitted one
application under the 2023 Outdoor Recreation
Infrastructure Scheme for Ske rries. The Outdoor
Recreation Infrastructure Scheme (ORIS) provides
funding for the development of new outdoor
recreational infrastructure. It also provides
support for the necessary repair, maintenance,
enhancement or promotion of existing outdoor
recreational infrastructure in rural areas across
Ireland. The scheme supports outdoor recreation
activities such as walking, trekking, cycling,
kayaking and hiking. It helps to make use of the
resources of the countryside that contribute to
healthy active lifest yles. It supports the economic
and tourism potential of the area for both local
communities and tourist visitors alike.

The Town Regeneration Office was successful in
July in securing &7 mil!/l
fund that will acquire vacant proper ties to
renovate, bring back into use and sell back into the
market for housing purposes. An initial 18
properties under this fund have been approved for
purchase by the URDF Round 3 Fund / Department
of Housing Heritage and Local Government.

The Derelict Sites Section which manages the
Derelict Sites Register was moved to the Town
Regeneration Office in August further broadening
the capacity of the office to deal with town centre
vacancy and dereliction.

LOCAL ENTERPRISEOFFICE

‘- - b
Oifig Fiontair Aitigil =
Local Enterprise Office

LEO Fingalprovides a broad suite of support services
to stimulate enterprise and enable small businesses
to succeed. Some of the LEO highlights for July &
August 2023 are as follows:

Approves

Newly elected Mayor of Fingal, Cllr Adria n Henchy,
joined AnnMarie Farrelly, Chief Executive of Fingal
County Council and the LEO team to present
successful grant recipients with certificates
confirming that their businesses are supported by
LEO Fingal. The companies were among 63
businesses appr oved in H1 2023 for Business
Priming Grants, Feasibility/Innovation Grants,
Business Expansion Grants, Trading Online
Vouchers, and Export Development Grants, all
aimed at stimulating enterprise and job creation.
In the first half of 2023, LEO Fingal appro ved
594,000 in funding for

me

- W
The Leadership for Growth class of Spring / Summer
2023 graduated at a presentation of certificates

ceremony held in County Hall, Swords on Wednesday,
July 19th. The graduates have all produced Work
Based Assessments which document their
businesses strategic plan and acts as a living
document as well as a point in time reference for

where their business is now and the actions they

need to take to grow. The next Leaders hip for Growth
programme commences on September 12th in the

Carlton Hotel, Santry.

Fingal Enterprising Women Network

G, fingal
s~  Enterprising
meris Women

ce

594,

000

elig



The Fingal Enterprising Women Network (FEWN)
ran a very successful Summer BBQ event on June
21% in the Malahide Rugby Club. Two speakers
Linda Monahan, Corporate to Calm and Denise
JUnspiredj Hor an
of your business throughout the Summer months

& shared some great tips for small business
owners. The event was attended b y over 150 Fingal
businesswomen. A Save the Date has been
announced for the next event which will take Place
on Thursday 14 " September.

Fingal Business Network

€

Local Enterprise Office

Fingal O
Business %9
Network

The next quarterly Fingal Business Network event
is on the 29th of September in the Crowne Pl aza
Hotel, Santry and will feature a panel discussion
with several Fingal Businesses addressing
challenges and opportunities in their businesses in
the areas of: 1. E-Commerce; 2. Expansion; and 3.
Employment.

This will be the third quarterly Fingal Busine ss
Network convention of 2023, with over 200
business owner managers attending the previous
two events. Fingal Business Network is a quarterly
initiative where small businesses can meet and
discuss their challenges and opportunities with
their peers.

Fing al Business Briefing
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Fingal Business Briefing returns on August 25
2023 for the Autumn Winter season where we will
continue to run Business Briefings for small
businesses and entrepreneurs in the Fingal area.
The briefings outline the supports and services
available to small businesses and individuals
seeking to start th eir own business, through LEO

di scussed

and other state agencies. Following the August
Briefing, 150 individuals will have attended one of
the 4 business briefings held in 2023.
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A new Energy Efficient Grant Scheme has been
launched in Fingal. The scheme which is being
rolled out throughout the 31 Local Enterprise
offices will enable small businesses to invest in
technologies and equipment to make their
businesses more energy efficient. The grant will
cover up to 50% of the costs to a ma ximum
amount of &5, 000. The s
impact of small businesses on the environment
and help them to reduce costs to enable them to
become more competitive. Applicants must have
completed the Green for Micro Programme. An
information sess ion will be held in September for
Fingal businesses to learn more about this
Scheme.

mo st

Trading Online Voucher Scheme
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Trading Online Voucher seminar

Riasc Centre, Kingealy
Friday 8th September 9.30am - 12.30pm
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An initiative under t he
Digital Strategy, the Trading Online Voucher (TOV)
scheme supports small businesses by allowing
them to enhance their online offering by providing

a grant of wup to &2,500
marketing activities, as well as giving businesses a
better understanding of how they can exploit E -
Commerce opportunities for their  business. So far
in 2023, a total of 55 applications have been
approved in the amount
Trading Online Voucher seminar will be held on
Friday 8" September in RIASC, Kinsealy.
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Business Advice Clinics and Mentoring

LEO Fingal provides one to one business support
services through Business Advice Clinics and a
Mentoring programme, online and in person. The
Fingal mentor panel consists of a variety of skilled
and experienced mentors from a range of
business backgrounds. To date the clinics have
offered one -to-one advice and guidance to 673
clients in Fingal. The Mentoring Programme
continues with a total of 167 clients receiving
mentoring year to date.

Microfinance Ireland Loans

LEO Fingal provides a loan scheme thr ough its
partnership with Microfinance Ireland, with loans
of up to &25,000 per
Fingal is actively promoting the availability of loans
from businesses that have difficulty raising finance
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed and
submitted successfully 9 MFI loan applications
YTD.

Training and Even ts

The new schedule of Business training and events
for Fingal based small business owners and
entrepreneurs has been launched and includes a
variety of areas for business owner/managers to
increase their business skillset.

The suite of business management courses and
workshops include areas such as Marketing,
Finance, Leadership Development, Social Media
and Digital Marketing. The popular 10 -module
Fingal Start your own Business (SYOB) programme
continues to help aspiring entrepreneurs to get
their busines s off the ground. 82 participants have

approved

embarked on one of 7 SYOB programmes year to
date. There were a further 84 participants in the
SYOB Bootcamp in LEW and 113 at the UStart
programme for Ukrainian nationals.

Internationalisation and Export Development

LEO Fingal is providing a further opportunity to
small businesses that wish to develop export
opportunities through
Development Programme which will commence in
Q4 2023. In addition, the Exporter grant enables
small businesses to explor e and develop new
mar ket opportunities by
businesses investigating and researching export
markets. Export Grants have been approved for
seven Fingal businesses year to date.

Ukraine Enterprise Crisis Scheme

Ukraine Enterprise
Crisis Scheme

Applications now open

A ﬂ\. u
NSNS
[

Assistance for business energy costs is being
awarded to qualifying businesses affected by the
increase in input costs or supply chain issues in
relation to the Ukraine war. Applications are now
open to Fingal based businesses.

Digital Start

Digital Starts here...

The Digital Start Programme provides support to
obtain digital strategy, technical and/or advisory

services for eligible businesses. Digital consultants
help to develop a unique digital strategy that

transforms businesses by identifying they are on

their digital b usiness journey, developing a digital
adaptation plan based on identified need and

assisting to implement a digital plan. Ten Fingal
businesses have benefited from the programme

thus far in 2023.
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Evaluations and Approvals Committee Waylon & Flo (Skerries), Luxie Kids - Trading as

. ) BabyDub (Donabate)
The Evaluation and Appr ovals Committee (EVAC)

meetingmeton28 " June and appr ov e dTheNd&idhal BPl@ughing Championships 2023
in funding across Business Feasibility, Priming and o
Expansion Grants. Year to da
approved across twenty -two applications by Fingal A EE
Businesses. A further 2 Agile Innovation grants to =
the value of @asbbeknap@PRedmav e
2023. The next EVAC meeting is Tuesday 29th
August.

ExTERPRISE
@ miano

Showcase Ireland 2024

The National Ploughing Championships are being
held 19t 7 215t September 2023 in Ratheniska, Co.
Laois where over 250,000 consumers will visita 50 -
acre exhibition and trade arena. Each year the
Local Enterprise Offices host a Local Enterprise
Village to provide an opportunity for clients to take
full advantage of this unique consumer event. Each
Local Enterprise Office hosts a competition for one
suitable business for the event and this year Milk
Bath (Lusk) was successful and will represent
Fingal at Ploughing.

Showcase Ireland 2024 will take place from 21 stz
23" January 2024 at the RDS, Dublin. Showcase is
presented by Design & Crafts Council Ireland,
Enterprise Ireland and Local Enterprise Offices and
supported by the Department of Enterprise, Trade
and Employment. This four -day trade show is
recogni sed as lagestintdinatmdala nd A's
trade shows and offers manufacturers, designers
and craft makers the opportunity to exhibit their
new collections. LEO Fingal have been allocated 8
stands for this event. Following a selection process,
there is now a panel of 13 busin ess, the first 8
successful applicants on the panel have been sent
to the Showcase Ireland 2024 Committee 7 Prints
of Ireland (Skerries), LuLu & Belle (Rush) and
Stories by Ola (Skerries), Nicola Weldon
(Balbriggan), Clémence Prosen Art & Design
(Balbriggan), Rob Stears lllustrations (Castleknock),



OPERATIONS

Works Programmes

National Tree Week

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit

Street Lighting LED Programme
Beaches and Lifeguard Service
Recycling Centre Update
Licenses

Storm Water

Works Programmes

Balbriggan/Swords Area

Highfields Estate 7z Forest Rd, Swords
Landscape Scheme

Low wall and planting scheme completed as part
of Programme of works.

U Newbridge Demesne Carpark

The recently installed Planting scheme in full

bloom complemented by the newly installed Post

and rail estate fencing. Further fencing will be

installed at a number of areas within close

proximity in the coming weeks also as the

enhancement works around this c¢ ar park
continues.

St CronanAs Estat e, Swor ds
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A new bench and bin installed alongside a new
planting scheme which is nearing completion. This
project was undertaken in collaboration with our
Active Travel Department as part of our
Programme of Works and their ongoing cycleway
scheme along Brackenstown Road.

Mill erAs Glen Park, Swords
Newly installed boundary treatments around the
water attenuation areas.

Pinegrove Broadmeadow Open space
The wildflower meadow sown in Winter 2022
showing plenty of colour in late summer.

Mill er As Glen Wil dfl ower Me

Ward River Valley Park Steps Construction

Area 2

Construction completed on Step Construction
Area 2 adjacent to Brackenstown Road. The steps
were opened to the public prior to August bank
holiday and Works have now commenced on Step
Construction at Area 3 which is the final set of
steps to be completed as part of this project.



Broadmeadow Community Garden
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The install of the new shed was undertaken in mid
-July with additional perimeter fencing installed
also as part of the POWSs. The ground works were
completed with the expertise of the FCC
Operations crew.

&

Balbriggan Area

Ardgillan in bloom . .
Balrothery Perennial Planting Scheme

This perennial planting scheme was planted up
earlier this year and is currently putting on a great
display with lots of colour and variety throughout.




St. CatherineAs Park, Rush NaulGraveyard

The ramp at Naul Graveyard has been replaced
along with the installation of new handrails. Work

is still underway, and the finishing touches will be

complete over the coming weeks.

Skerries

There has been a lot of work going on in St.
CatherineAs Park, Rush over
is nearing completion. New path connections are

being made to address desire lines and create
circuitous walking routes for park users.

New footpath connection in K

Balrothery

Iniprovements made to Car Park at Bafrothery
Community Centre.

New Boules Piste at Balrothery Community
Centre.




Skerries and Rush
BoxUp units installed in Skerries and Rush.

SPORT AND LEISURE EQUIPMENT
AVAILABLE FREE OF
CHARGE
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Beach showr installed in Rush.

Adillan Demesne

New doors made in -house for the toilets at
Ardgillan Demesne Playground.

Balbriggan

Footpath replacement works on Drogheda Street,
Bal briggan as part of
Works.
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Skerries

Road resurfacing works carried out on

Barnageeragh Road, Townparks, Skerries. These

wor ks wer e carried out as part of t his year As
Programme of Works.

e,

Rush

Road resurfacing works carr
Lane, Rush. These works were carried out as part
of this year As Programme of




