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Chi ef ExecutiveAs

On Friday June 16th, the Annual General Meeting of
Fingal County Council was held at which the Mayor
and Deputy Mayor for 2023/2024 was announced. |
am very pleased to congratulate Clir Adrian Henchy
as he takes the chains of office as Mayor and Clir
Grainne Maguire who will be Deputy Mayor for the
coming year. | look forward to working with the new
Mayor and Deputy Mayor as they begin their term
and hope they enjoy the experience. | would like to
take this opportunity to sincerely thank the outgoing
Mayor Clir Howard Mahony and Deputy Mayor Clir
Cathal Boland for their outstanding contribution,
tireless work and commitment to the people of Fingal
in carrying out their
there have been many memorable moments for both
the Mayor and Deputy Mayor in the hundreds of
engagements carried out since June 2022 and each
will hold special significance. The visit of the President
of the United States of America, Joe Biden, in April
2023 was a particularly wonderful occasion and it was
a source of great pride for the people of Fingal that
the President was warmly welcomed to Ireland by
then Mayor of Fingal, Clir Howard Mahony. As ClIr
Mahony and ClIr Boland pass the ceremonial chains
to our new Mayor and Deputy Mayor, they take with
them the good wishes and gratitude of their
constituents, friends and colleagues on Fingal County
Council.

Last month Malahide Castle played host to 7 hugely
successful concerts as Depeche Mode, Paolo Nutini,
Blur, Sam Fender, Florence + The Machine, Sting and
Hozier took to the stage. Thousands of happy fans
descended on the coastal town to hear their favourite
hits and enjoy the festival atmosphere at this iconic
venue. As with any large scale event, the planning that
is required to ensure a safe and enjoyabl e experience
is phenomenal. We are fortunate in Fingal County
Council to have an incredibly experienced Events Unit
who, for many years, have presided over the most
highly anticipated concerts, shows and large events
and have worked closely with multiple a gencies to
make these events happen. | would like to thank the
Events Unit for their tireless endeavours and | look
forward to next year As

The weather could not have been better for the
| aunch of our a2m
Dublin 15 on Thursday June 15th. In glorious

Foreword

dut i

sunshine, the facility was officially opened by the
Mayor of Fingal Clir Howard Mahony who was joined
by Minister of State Jack Chambers TD and Minister
for Children, Equality, Disability, Integration and
Youth Roderic OAGor man TD. qt
for Fingal County Council, Elected Members, local
sporting clubs and the Dublin 15 communities as the
ribbon was cut on this state of the art all weather field
and running track. To have a sporting facility such as
this will ensure that local teams and athletes have the
best possible training facilities on their doorstep and
will encourage and foster talent and promote
excellence within its gates.

Each year Newbridge House & Gardens plays host to

Ftavoers of Eingad. THisarsntial cpuatg show isla/kuge s ur e

draw for people who come from far and wide to
experience the 2 -day event. Attracting an average of
80,000 visitors every year, Flavours of Fingal is the
flagship summer event hosted by Fingal County
Counci |l . Hel d | ast
combined the popular farming, equestrian, music
and dancing showcases with new attractions
including a circus tent featuring performers from the
Broken Theatre Company, the Wellness Lawn, Dog
agility competitions and
Food Market. The ever popular Fingal Village gives an
unique insight into the work of the council and
representatives from departments were on hand to
showcase the work we do each day. | was delighted
to see so many people enjoy the wonderful
attractions and it was particularly lovely to welcome
members of the Ukrainian community living in Fingal
to the event.

There is still much of the summer left to enjoy and we
are looking ahead to another weekend of music and
entertainment as historic Swords Castle welcomes
back country music superstar Nathan Carter with
support from Andy Coogan on Friday July 28th.
Saturday July 29th wil/l
Kemp take to the st age f or an
Supported by a Cher Tribute, Choons and MC Enya
Martin, this is guaranteed to appeal to pop fans of all
ages. | am delighted that the castle continues to be
the focal point for summer entertainment in Swords

c 0 n c e rahd | Boperyoueadl enjoy the festivities.

Best wishes,

s p stowwni n g AnnMbrie Farelly Por t er

Chief Executive
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PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services CRM
Health & Safety Unit Digital Services
Customer Services Communications
People Services LGMA Wellbeing Programme Funding:
We have completed our application for LGMA &

Recruitment Programme 2023 Healthy Ireland wellbeing funding and hope to
securet he maxi mum amount of a1

Recruitment Campaigns 61 ]
our wellbeing programme.

Campaigns Completed 52

Campaigns Pending 9 Fingal 10K:
Interviews Held to date 1317 The Fingal 10k is taking place on July 16 ™ and we
have a group of 66 participating this year.

New Starters 107

76
48 resigned and 28 retired

Number of Leavers

Number of Vacancies 141

Number of Current Job Offers 70 Fmgal County COU nC”
Internal Promotions 78 We”being Programme

Wellbeing Update:

Learning & Development:

Wellbeing Seminars: In 2023 there are continued high levels of  training
We will be scheduling dates for seminars in being provided to improve capacity and
August to help with Anxiety, This year we have competency of our staff while ensuring health and
delivered 23 seminars with a total attendance of safety compliance. New courses and opportunities
1042 staff. are being added all the time.
Employee Assistance Service: New courses being introduced in 2023:
The most recent report from spectrum has shown 1 Supervisory Skills Outdoor staff
Anxiety and Relationships issues are main issues 1 Perso nal effectiveness outdoor staff
people are calling the service with, we are 1 Getting the most from PMDS
scheduling seminars for anxiety in Sept, and we 1 Grade 7 Training
also have a support directory available to staff with  Introduction to PC skills outdoor staff
a list of services for relationship advice and
support. We will also carr y an information drive for Scheme of Assistance
the employee assistance service again in August, The staff scheme of assistance programme is also
including depot visits, information at the canteen available for staff who wish to further their
and through staff messages and a staff education in related areas. The program provides
competition. funding for applications ranging from certificate up

to doctorate level. We have approved 19
Menopause in the workplace: applications this year including: Msc in Energy
The menopause in the workplace training is Management, Msc in Information of Libraries
ongoing. The menopause hub will issue reminders Management, Horticulture, Project Management,
to all staff in July that have yet to register and Drinking Water Treatment Certificate, Diploma &

complete this training. Masters in Local Government Studies courses.



Training delivered:

June is another busy month for training the
following courses will be completed by June 31st
41 courses delivered, with approx. 360 attendees,
totalling 297.5 training days.

Business & Interpersonal Skills
Ignite programme 7

Dignity and Equality

Effective Business Writing

Minute Taking

Time Management

Grade 6 Training

Grade 5 Training

Interviewers Skills training
Pre-Retirement training
Procurement training

Personal Effectiveness Grade 3 & 4
Council Meeting Staff Induction

Health and Safety

Driver CPC Module

Safe Pass

Lifeguard Ladder training

Environmental Impact & Appropriate Assessment
Grab Truck

Safety at Roadworks

Managing Aggressive Behaviour Outdoor staff
Manual Handling outdoor

Manual Handling Lifeguards

First Aid

Fire Warden

Abrasive Wheels

Wellbeing
Menopause in the Workplace Training ongoing

HSU 7 Health & Safety Unit

The HSU conducted proactive safety measures
during the month of June with the completion of
30 site safety inspections and audits. From January
to date the HSU has completed 160 site safety
inspections and 25 safety audits. The Unit during
the month of J une assisted the Training Section

with manual handling training for on -boarding
Lifeqguards and manual handling practical
assessments for existing indoor staff.  There was

one interaction with a HSA inspector at the start of
the month and responses to staff H&S queries

continued during the month. The Unit met with

Ui sce EireannAs Eastern
team to conclude the overview of Water Services
safety management system being transferred to
Uisce Eireann.

Customer Service s

CCU stats to 27" June 2023

Calls: 10,701
emails: 1,773
In Person: 1,251
CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councill ors, TDs and Senators) and
complaints submitted by the public. The month of
722 El ect ed

June had a total of
representations .

Representation

regi

Me mb e

203 January 2023 February 2023 March 203 April 208 May 2023 June

crealedon Molh

The table below shows the total number of Elected
Me mber s A
Department to date in  2023.

Reoresentation

Representation

Opeatons Howsingand Poowinghi Emironment  Fonomic, Plamingand  Peopl,  Kiporthoise  Aditecs e Law
FodWater Commonity Stategic  Cimafe  Enteprise,  Stafegic  Comorafe  Competent
Senvics fustrucure AcionAnd  Tourism & Infstruchre and gl Authority
Aete Travel Cltul De.. Sevices
new tirectoratelecidname

representations

a



Digital Services
Digital Working

In June, staff took part in 7,625 Teams meetings.
23,365 Teams calls were made, and 820,086 emails
were received or sent by the Council.

979 support calls were logged by Council staff with

the Digital Services Service Desk in the past month
and 9 calls wer e logged by Councillors with Sord.
99.9% server availability and 99.9% network
availability was achieved in the month of June.

There were no significant outages affecting

services.

Infrastructure & Support

Phase 3 of the Teams Meeting Rooms project
advanced with the installation of Teams meeting
room facilities at the Coolmine Operations Depot
Training Room. Additional Teams Meeting facilities
were installed at County Hall and at the Civic
Offices, Blanchardstown. The offices of the
Directors of Service, and The Mayor As
included in this phase.

|

The provision of the new Teams Meeting Room
technologies in the Coolmine Operations Depot
will allow Management and Staff to host onsite
operational team meetings and training with staff
in person and/or remotely.

The Digital Services Department commence d a
program of work to
Recovery, Network resilience and Cyber Security
capability. The works include the expansion of the
Councils vSAN , Firewall infrastructure and
additional Server hardening.

The Infrastructure and Operat ions Team deployed
WiFi access points in Water Treatment Plants to

assist with the move to Uisce Eireann.

Affordable Housing Portal Z Hayestown

The online application portal for those seeking to

purchase an affordable home in Hayestown, Rush,
Co. Dublin, went live at 12pm on Tuesday 13th June

2023. The application portal is a hosted solution, in
collaboration with Interform Ltd.

Afforaable Housing Application

Welcome to Fingal County Council Affordable Housing Scheme - Hayestown, Rush

tem n UTC ([ish Summes Time minus hr)

0]

|
Signin? Not et registered?

Communications

Website

The fingal.ie website attracted 128,237 page views
in the first three weeks on June which generated

274,499 page views. This is already ahead of the
figures for June 2022 which were 107,183 and
253,046 respectively. The most popular page was
the one provid ing information on the Malahide

Concerts which attracted 21,457 visitors while

other popular pages were the Hayestown

Affordable Housing Scheme and the Mass & Prayer
Schedule for Fingal cemeteries.

enhance

t



Media

The Council issued 26 press releases up to June 26
which included the announcement of the election
of a new Mayor and Deputy Mayor. There were
also several press releases issued in relation to the
Mal ahi de Concerts and
Fingal and Unison Music Festival. Other topics
covered were the Softhall World Cup qualifier in
Bal briggan, Bathing
Awards and funding for summer projects.
The campaign to find a name for one of the new
kid goats on Howth Head was very successful and
attracted a lot of media attention not o nly in the

Dublin region but from other parts of Ireland as

well. There two public calls to action, with 455
names suggested initially before 1,213 people
participated in a poll to select one of the four
shortlisted names which were Saorla, Talun, Fiain,
and Danu. Talluin, with 797 votes, emerged as the
most popular choice.

next

Wat er

Video

The Communications Unit continues to produce
videos highlighting the work of the Council and in
recent weeks published videos telling the story of
the Mayor As Awang df Porterstowe
Recreational Hub and benefits of Playful Streets.
From June 1 to June 26,
channel had 8,081 views.

The awarding of a gold medal for the Fingal garden
at Bloom helped drive traffic to three videos which
were made a bout it with a 3D video. which allows
viewers to walk around the garden, having an
engagement rate of 14% from 3,991 impressions.

opEe

t

h

It can be viewed at
https://my.matterport.com/show/?m=VmuY50AQ
1T

Social Media

Friday, June 23, was Your Council Day. This is an
ammualn initiatves whéré they 8lulocal authorities
around Ireland promote their work through their
social media channels. Fifty posts were delivered
Botbeses,t htehe CMagoir NAs
Instagram channels with a video post about the
planned Sutton to Malahide Pedestrian and Cycle
Scheme attracting the most views.

Building Facilities Management

Energy Performance Contract z Building Facilities
The works phase of our EPC is now completed by
the ESCO( Energy Service Company). The 2 civic
offices have entered the services phase of the
contract for 8 years to carry us through to 2030.

Some delays were experienced in the completion
of the works phase due to several different factors.
Both parties worked tirelessly to resolve and
complete all actions required to get the project to
works completion.

The services phase of the contract now involves
monitoring and verification of energy in both
buildings.

2019 energy co nsumption of the buildings is used
as the baseline year to track progress and verify
savings.

The overall energy savings target set is combined
30% of Total Energy cost calculated.

CURRENT JUDICIAL REVIEW CASES
1

Jimmy Guerin -v- FIngal County Council

High court Record Number 2022/15)R

Ciaran O'Kelly and Darone Paris v An Board Pleanala and Jacko
Investments Limited and Fingal County Council

High court Record Number 2023/581 JR

Fiacre O Cairhre -v- An Bord Pleandla, Garlandbrogk Limited, Alcove Ireland
Four Limited, and jsce Eireann High Court No 2023/570 JR

MKM Properties Limited and another -v- Fingal County Council

High Court Record No. 2023/373R

DAA plc -v- Fingal County Council

The High Court Record No 2023/383 JR

Joan Reynolds and Edel McDonough -v- Fingal County Council

The High Court Record No 2023/372 JR

Christian Marris v. An Bord Pleanala, Fingal County Council and Trafalgar
Capital Limited - High Court Record No. 2022 1074 |R

Graymeount House Action Group, Darragh Richardson, and Aoife Grimes v
An Bord Pleanéla, Fingal County Council, the Minister for Housing, Ireland,
and the AG - High Court Record Number 2022/1107 JR

Kimpten Vale Limited V An Bord Pleanala and Fingal County Council Record
no 2022/390)R

Mayeton Hall Management Company CLG -v- Fingal County Council

High Court Record Number 2023.625 JR

dr wi


https://my.matterport.com/show/?m=VmuY5oAQ7Tr
https://my.matterport.com/show/?m=VmuY5oAQ7Tr

ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise  Development

TOURISM DEVELOPMENT

Tourism Strategy 2023 7 2029

Production of the current draft Tourism Strategy
was completed in early June. Editing is ongoing and
we are also working with a graphic designer to
present the strategy in a user -friendly brochure
format. The final draft will be presented to the
September EETCD SPC meeting, and if approved,
to the full counc il meeting in early October.

Fingal Food Policy

FINGAL

FOOD AND DRINK POLICY
2023-2029

Production of the draft Fingal Food Policy was also
completed in early June . The policy takes account
of the strong food heritage of Fingal, but brings this
into the context of the current market offerin g and
future potential for growth of this sector. The
policy includes a Vision for Fingal Food and Drink
Industry, a Mission Statement, Policy Format and
Six Policy Principles.

Key Areas of the strategy include:

1. Vision and goals

Priorities and focus ar eas

Strategic actions with key performance
indicators and timeframes

Collaboration and partnerships

Monitoring and evaluation

Resources and implementation

Policy review and adaptation

w N

No ok

This will also be presented to the September
EETCD SPQmeetin g, and if approved , to the full
council meeting in early October.

Fingal Food & Drink Network

/4

S
\

Dublin’s
Coast &
Fields A" 3

A & ?ﬁ“wwi
Members of the Fingal Food and Drink Network
participated in the launch of Flavours of Fingal
County Show on May 30 ™.




Plansforthe Net wor KAs presentati oBVEWNES Fl avours of

Fingal County Show are finalised. The network will
present an interesting mix of cooking
demonstrations, food pairing, a focus on
sustainability, panel discussions and foraging
walks. There will also be a showcase of | ocal
produce from members of the network.

Flavours of Fingal will also host the next
networking event for members at on Saturday 1
July.

Digital Walking Trails for Castleknock and
Balbriggan

I

ALL TRAILS

It is envisaged that the two digital walking trails for
Castleknock and Balbriggan that will feature on the
Dublin Discovery Trails App will be launched
shortly.

Our consultants have now provided the draft trails
and they have been circulated to interested parties
for final comm ents.

EETCD are in discussion with relevant parties on
the launch date and the marketing and promotion
of the trails to ensure they have the maximum
reach.

Meeting of the Dublin Local Authority Tourism
Network

Tourism representatives of the 4 Dublin loc al
authorities met in Dun Laoghaire on 2 " June to
discuss items of mutual interest. Topics included
governance structures, progress on tourism
strategies, Failte Ireland, Dublin branding, visitor
data and measurement and across Dublin
collaboration. The n ext meeting of the group will
be held in Fingal in September.

Softball Launch

A photoshoot for the launch of the Wom enA
Softball World Cup took place on Monday 19 ™ June
in Balbriggan, this was attended by the new Mayor,
local Councillors and the coach and players from
Softball Ireland. The Events Unit is assisting
Softball Ireland with mail drops to residents in
Balbriggan with a discount code and social media
suppo rt.

CALLING

Al.lL

SOFTBALL

2023
BALBRIGGAN
ALL-WEATHER
FACILITY

(beside Bremore Castle)

Concerts in Swords Castle
The Martin Kemp show is now SOLD OUT, tickets
remain available for Nathan Carter.

Flavours of Fingal




The launch of Flavours of Fingal 2023 took place
with the outgoing Mayor, kids entertainers,

equestrian and DublinAs.

New additions this year include the following:

Kids Theatre Show

Circus Tent & Acts

Vintage Cars

Dublin Coast & Fields Cookery Demo
Fingal Wellness Area

Dog Agility

Irish Dancing

= =4 =4 -4 -4 -4 -4

The new website is now live
www.flavoursoffingal.ie  and tickets for the shuttle
buses and car parks are selling well. Positive media
coverage of the launch was received in the Irish

Independent, the Herald, Dublin Gazette, the Star

& The Sunday World.

Unison Festival

The photoshoot launch for the Unison  Concerts in
Balbriggan & Blanchardstown took place on
Wednesday 28" June in Bremore Castle with Mayor
Adrian Henchy & various artists from the Festival
lineup including the headliner Soule and Ships
Wheel. The Mayor will also officially open the
festival on Saturday 8® of July at 12pm in
Balbriggan.

Malahide Concerts
The Malahide Concerts were a great success. Over

C o athet calirseF iofe Iseven WhEongditable s nights,

renowned artists such as Sting, Sam Fender, and
Depeche Mode graced the stage, captivating the
hearts and souls of the audience. With an
astonishing attendance of 175,000 over the 7

nights the euphoric atmosphere, electrifying

performances, and seamless organization made

the Malahide Concerts an unparalleled success,
elevating Malahi de Castle as a premier destination
for remarkable live music experiences.

HERITAGE PROPERTIES
Ardgillan  Castle z Roof and Window
Conservation Works

The roof and window conservation works on
Ardgillan Castle are progressing well. The works
have been strategically divided up into five core
phases due to the scale of the building.

Phase one and two of the works are now complete,
which included the installation of fall restraint

systems. Phase three of the works are underway
which includes the re -slating of main roof area and
the replacement of gutters. Repair works to the
window sashes and frames are at an advantaged
stage and are being reinstated in batches as they
are completed.


http://www.flavoursoffingal.ie/

Malahide Castle - Boiler upgrade incl. ARTS OFFICE

Rainwater Harvesting/CHP Youth and Education
Fingal Arts Office delivered the following projects
in celebration of Cruinniu na nOg 2023.

Celestial Mechanics

Celestial Mechanics presented a learning
experience for children through both visual art and
science at Dunsink Observatory. This unique
engagement wi t h children fr
Mountview aged 10 -llyears was facilitated by
artists Aileen Murphy, Mary Jo Gilligan and Julia
McConville. Following a tour of the observatory
and a screening of telescopic imagery facilitated by
scientist Prof. Peter Gallagher and educator
Sadhbh Leahy of DIAS, the children created a series
of large paintings inspired by theme s of
astronomy. On Saturday 10th June the children's
paintings went on display at Dunsink Observatory
with a picnic for guests to mark Cruinnit na nOg.

The Mechanical & Electrical consultants have
finalised the tender package for the Boiler upgrade

incl. Rainwater harvesting/CHP following extensive From the Earth

enabling survey works onsite. The tender is due to Children from St. LukeAs
be issued at the end Q2. Tyrrelstown and artist Edel Clarkson welcomed

The works will consist of a full replacement of the families and the local community to celebrate the

boilers, reintroduction of the CHP and Rainwater installation of their newly created ceramic
Harvesting System, thus providing enhanced artworks on the school grounds for Cruinniu na
efficiencies over time by reducing costs and by nOg. Over the course of fou r weeks the children
promoting energy and water conservation. engaged with nature and art. Practical workshops

It is envisaged the works will commence in late  Q3, focused on observational drawing, clay modelling,

2023 following a tender review and evaluation construction and glazing techniques.

period.



Baby Bop Orchestra

An Taoiseach Leo Varadkar, Cllr. Tom Kitt, Cllir.
Punam Rane and Deputy C.E. Ethna Felten joined
families at Millennium Park to enjoy a series of
interactive and lively classical music concerts
pitched at early years children on the occasion of
Cruinniu na nOg, Violinists Megan Churcher and
Natalia Jaworek, clarinettist Margot Maurel, tubist
Adam Buttimer and flautist Ciara Corrigan -
Margetts, of the Royal Irish Academy, played a
musical programme of classical waltzes, Finnish
tangos and familiar Disney tunes for everyone to
dance along to in a playful and friendly first
introduction to brass, woodwind and strings.

A New Beat

Finscealta Beo
Children of Scoil an Duinninigh and Gaelscoil
Bhrian Boroimhe, Swords performed their Irish
|l anguage
Carnegie Court Hotel on Sat 10 ™ following a series
of theatre workshops facilitated by profes sional
theatre makers Sean and Niall McDonagh of High
Rock Productions.

Music Education

Fingal Arts Office & Fingal Music Generation
offered free music workshops for young people at
Burgundy House Swords on Saturday 10 ™ of June
in celebration of Cruinniu na nOg 2023, Creative
Ireland Programme.

Vocal Workshop - Finding your Voice

Facilitated by professional vocalist and musician
educator Mary Flynn, this workshop took
participants aged 7 -11lyears through some of the
funda mentals of vocal practice, with a fun practical
session.

Guitar Workshop
Music educator and composer Shane Latimer
introduced participants aged 12 -15 years to a

The Séamus Ennis Arts Ce“trQ/dﬁ@tyd?bﬁa?étﬁe%,nﬁﬁcrggrﬁegaﬁﬁ%ﬁsic

alive with music and dance on Sat 10 ™ as young
people aged 12 z 18 years took t o the stage to
showcase YA New Beat A.
weeks musician Robbie Walsh and choreographer
Roisin Whelan facilitated a learning experience in
bodhrdan and contemporary dance culminating
with a public performance on Cruinniu na nOg.

Over t he

technology employed by professionals in toda y A's

recording studios.

course of Si X
Song writing & Recording Workshop

Composer and musician educator Matt Winston
led a workshop in song writing and recording
technology.

play YFinscealta



Public Art

Dublin Canvas
Submi ssions recei
Dublin Canvas initiative in Fingal.

ved and

Boxes in Swords, across Dublin 15, Balbriggan,
Howth and Meekstown are set for a refreshed

design for 2023. We will work with Dublin Canvas
for a bigger programme in 202 4.

National policy on Per Cent for Art, Arts Council
Consultation

The Arts Office led a Fingal contingent to represent
at the event at Woodquay from our architects,
planning, curatorial, artistic and community
partners as part of the
Cent for Art Policy Consultation.

s el

DRAIOCHT

July will see both our Create Dance groups
(participants are children/young people with
intellectual and/or physical disabilities) and the

D15 Youth Theatre perform their shows in
Draiocht As Main Space. A
workshop and projects for children and youn g
people will take place over June/July.

Draiocht As next Exhi biti
curated by D15 writer/curator, Sara Muthi, opens

on June 28", A response space around the theme

of sculpture has been developed for the First Floor
Gallery.

Draiocht has partnered with the Community
Department to place an artist in the Welcome
Rooms in Corduff and Parslickstown Community

Centres.
ected for this year As
With the assistance of the Community

Department, Draiocht is delivering an 8 -week pilot
project in 5 community centres which will take
place from October to December 2023. On
consultation, it has been agreed that we develop a
Choir in each.

Announcement of Recipients of the Fingal
County Council, Tyrone Guthrie Centre and
Bealtaine Festival Residency  Award 2023
Fmga&ArE ,Qfé'ce |n/p§rtne|(Fh|Q with Wea Tyror}ge r
Gut hri e Centre an Age
Bealtaine Festival are delighted to announce
Colette Cullen and James English as the recipients
of the Fingal County Council, Tyrone Guthrie
Centre and Bealtaine Festival Residency
Award. This award aims to celebrate and support
older artists at all stages of their careers working in
literature and visual arts.

Colette Cullen, a playwright and James English
RHA, a painter, will commence their residencies in

S

on

an



the coming months at the Tyrone Guthrie Centre

in the beautiful, tranquil setting of County
Monaghan. The award, which comprises of a four -
week residency including a travel and materials
stipend, will provide an ideal environment for the
successful reci pients to research and develop new
work with the potential to present outcomes
during Age and
2024.

Images courtesy of the artists

When Rachel Met Fiona, 2022 by Colette Cullen.
Directed by Iseult Golden featuring Eilish
McLaughlin (left) & Emma Dargan -Reid (right).
Photographer: Al Craig

River Sedges, 2023 by James English, Oil on canvas.
Photographer Gillian Buckley

Open Call Fingal County Council and RHA Studio
Award

Fingal County Council
and RHA
Studio Award 2023

Fingal Arts Office in partnership with the Royal
Hibernian Academy (RHA), invited applications for
a funded studio opportunity at the RHA for a
professional artist for the period of one year; the
residency will commence at the end of September
2023. The award offers an artist the opportuni  ty to
develop their practice within the institutional

Opportuni ty Nramewolk eohhthe RHAnaed cbvers the st of

studio rental and administration. The award is
open to practi cing artists at all stages in their
professional careers working in visual art. The
closing date for the submission of applications is
Monday 24 ™ July.

Open Call Fingal County Council and Graphic
Studio Fine Art Print Residency

Fingal Arts Office invited applications for the
Graphic Studio Dublin Fine Art Print Residency
Award. As part of the ongoing commitment to
professional artists, Fingal Arts Office in
partnership with Graphic Studio Dublin is offering

two fine art print residencies to professional artists

at any stage of their careers, working in any
discipline, who are interest ed in exploring print
processes. The closing date for the submission of
applications is Thursday 27 ™ July.

Local Writers selected for the Irish Writers
CentreAs National Ment or i
Fingal Arts Office partnered with the Irish Writers
Centre to provide professional development
opportunities to support Fingal writers through the
dri sh Writers CentreAs
Programme. Four local writers; Alicia Byrne Keane,
Thomas Brezing, Lauren Lawler and Jack Poole
have been selected by the Irish Writers Centre to
receive professional literary mentoring over the
next eight months from an acclaimed Irish writer

of their choice.

Following a national call out, 37 writers were
selected from nearly three hundred applicants.
Fingal Arts Office funds the literary mentorships
along with the Arts Council of Ireland to
guarantee that the best applicants from the
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county would be selected. Their support will
ensure that the chosen mentees receive thi s
potentially life -changing support free of charge. It
is also an investment in the long -term literary
reputation of the region.

The Séamus Ennis Arts Centre

June was full of beginnings and endings at The
Séamus Ennis Arts Centre. With the end -of-term
concert for the Music School, the culmination of
our Cruinniu na Og project, making way for the
beginning of The Garden Party Summer
Programme and a new art exhib ition. In a move
much celebrated by the local community, we also
took advantage of the Garden Party opening
evening to announce that the TSEAC café has new
operators who will be re -opening imminently.

The Garden Party

The Garden Party 2023 began on June 9" with a
collective of Breton folk artists called Arzan. We
invited members of community groups, local
business owners and members to the opening,
which was well attended and a great night had by
all.

Thus far in June, the Garden Party has also see n
Emma Doran and Neil Delamare perform, and this
coming weekend we will host the Cinema Weekend
with a Mamma Mia Singalong and a Family
screening of Wall -E.

Children

Our Fingal County Council and Creative Ireland
funded project
a performance of the work created on June 10 ',
Cruinniu na Og. This project was a great success,
bringing together children from different parts of
the community and introducing them to both the
Bodhran and contemporary dance. The aim of this
project was to examine new routes of access to the
traditi onal arts for children who otherwise would
not take part.

Music School

On June 6" we had our first in person end -of-term
concert since pre covid. The majority of our 53
students (both adults and children) performed,
playing Tin Whistle, Flute, Fiddle, Bodhran, Uillean
Pipes, Banjo, Guitar and Box Accordion.
Memorably, some of the students were meeting
each other and their teachers for the very first
time, as TSEAC has continued the option for
students to attend zoom classes.

Art

On June 14" we launched our new exhibition which
features artwork from a local group of artists called
the Boathouse Painters. The opening was very well
attended with over 70 people visiting.

Workshops
On June 17" and 18" Conleth Gent held a sold out
wood turning wor kshop in the Pi
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Café

Rosie McNerney and Alan Purcell will be taking
over the TSEAC café in the coming weeks and have
been providing catering at all Garden Party events.
Rosie and Alan run three other cafes in the Fingal
area, notably the award-winning Cottage in
Swords. We have been working closely with Alan
and Rosie to ensure this new engagement will be a
great success for the centre and the community.

Libraries
Creative Ireland

Creative Ireland - Collaborative Artworks with
Deis Schools

Taoiseach Leo Varadkar visited the festival village
in Millennium Park where he met with members of
the Baby bop Orchestra, took part in sensory

As part of FingalAs Creati ¥Hfiied fith Efdlidon, Bréaf@His dWABigce of

artist Chris Judge is engaging in a collaborative art with Graffiti Ink and visited the mobile library
artwork programme with students and teachers

in Bracken Educate Together National School in
Balbriggan, and St Philips SNS in Blanchardstown.
Students are working with Chris to develop ideas
and drawings for the overall artwork, which Chris
will distil to create a single large -scale artwork
(250cm x 100cm) for a key wall in each school.

DEIS SCHOQOy

ART PROJECT

Roderic OAGor man TD visite
library where he took part in an art workshop with

, ChildrenAs autho
f'quSiO” in the maker space .
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Cruinnit na nOg

Summer got off to a creat ive start in Fingal
Libraries with Cruinniti na nOg on 10 ™ June. This
day of free creative activity was a great success,
with over 400 children taking part in activities at
the festival held in  Millennium  Park,
Blanchardstown, and over 300 children taking  part
in 15 different workshops and events throughout
Fingal Li brariesAN branch
young people got the opportunity to try their hand

at graffiti art, drumming, making videos, clay
modelling and willow weaving among many other
activities.




Dungeons and Dragons

Dungeons and Dragons continue to cast their spell
over Fingal and a full programme of gaming will be
taking place in Swords, Blanchardstown, Baldoyle,
Malahide, Balbriggan and Howth libraries this
summer, as part of the Fingal Community Gaming
Programme.

Mobile Summer Library Tour

The Fingal Libraries Mobile Van will be at
community festivals in Fingal this summer. The
mobile van was at the Safer Blanchardstown
Festival in Millennium Park on 17 " June, where
children were entertained by Murf the Magician.
Upcoming festivals include Flavours of  Fingal
Saturday, 1st July, Sunday, 2nd July; Meakstown
Summer Festival Saturday, 8th July, and
Donabate/Portrane  Summer Festival Saturday,
12th August.

Repair Café at Fingal Makerspace

Repair Café was a partnership between Fingal
Makerspace, Tog Hackerspace and Make Create
Innovate.

The objectives were to:

Reduce waste by repairing items instead of
throwing them away

Encourage the community to learn practical
repair skills

Foster social connections and community
engagement

Raise awareness about the importance of
sustainability, the circle economy, and resource
conservation .

Ten volunteer fixers participated on the day with
99 items brought in for repair by 61 members of
the community. Many fixers were fro m the local
community.

It was a very busy day and the response from the
community was really fantastic. The diversity of
participants was striking on the day. We made a
short video which capt ures the essence of the day
and the sentiment from those participating. There

is very strong interest from all participants and the
library setting is really suited to this kind of
community engagement.

Summer library highlights
1 The Calm Café for Kids with Orlaith
OA S u |l zan 8wweerk course which guides
children to care for their hearts and minds.
9 Traditional Irish tales with storyteller Réisin

Murphy

1 Summer Arts & Crafts with artist Kim
Jenkinson

1 A Sensory Music Workshop with Musical
Tots.

1 The Art of Poetry 7z A Rhyming & Rapping
workshop with writer Maeve Devoy

1 Impossibly Good Ideas - a writing
workshop with author Shane Hegarty

1 How to find your voice and stand out with
author & illustrator Aoife Dooley - A talk
about the inspiration behin d Aoi f eAs
& top tips on how she creates graphic
novels.

1 Sensory Summer Cooking with the Cool
Food School

1 Mr. Spice Bag g author Freddie Alexander
visits libraries

1 Story Time, drama and role play with a dog
safety message from Dogs Trust

b «


https://www.youtube.com/watch?v=ip6JK5h6yiM

There will also be a variety of story time and arts
and crafts sessions run by library staff across all
the branches throughout the month. These are
always extremely popular and are greatly enjoyed
by all attendees.

ECONOMIC DEVELOPMENT

Fingal Skills Strateqgy

Fingal's TY Student Skills Expo 2023, to be held in
partnership with DCU, is taking place on 3 ™
October and will be a one -day event at The Helix,
DCU to promote future education and skills
options to TY students in Fingal. Notices were sent
to all secondary schools in Fingal and over 1,700
students are registered to attend the Expo in
October.
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Co-funded by
the European Union

forr t he

The kick-o f f
Specialisation Skills Ecosystems for the Twin

meeting

Transitionj was hel2D23iThe
project will have a term of 4 years and will focus on
enhancing the role of VET in smart specialisation
sectors. Projects partners include lItaly, Poland,
Sweden, Lithuania, Bulgaria, Greece and Belgium.
Work has commenced on a communication
strategy and stakeholder engagement plan. On
June 20" , the Fingal Skills Strategy team attended
training in preparation for the launch of the project
website. The first formal communications meeting
will take place in early July. The next meeting of the
SKYLAProject partners is scheduled to be held in
Fingal in November 2023 and planning for the city
visit is underway.

B “urBrCT

Driving change for
‘2’.".;’3‘12"1’1‘ better cities

The Council was successful in its application to
Urbact for funding to lead a network of 9 small
cities/towns in Europe on local economic
development called EcoCore. The programme
officially kicked off in June 2023 with launch
sessions for lead partners and project partners
leading into the activation stage of the project.
Urbact and Fingal County Council have appointed
a lead expert to provid e expertise and guidance
throughout the project.

The project focuses on the challenges and
opportunities for green growth and sustainable
economic development along transport corridors.
The project duration is 2.5 years.

Balbriggan is the lead town and the other partners
committed to the network are Albu lulia, Romania;
Dubrovnik, Croatia; Kekava, Latvia; Ormoz,
Slovenia; Parnu, Estonia; Santo Tirso, Portugal;
Tuusula, Finland; Villena, Spain. The kick -off for the
EcoCore project partners will be scheduled online
in July 2023 to discuss a roadmap from the project,
budget, establishment of the Urbact Local Group

SKYI
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(ULG) and scheduling city visits. Following this kick -
off meeting the Lead Expert and Fingal County
Council as Lead Partners shall commence work on
the baseline profiles of all participating partner
cities, the network roadmap and management.
Representatives from each of the project partners
will attend the Urbact Summer University in
Malmo, August 28 ™ z 30" to buil d skills in action
planning via Urbact methods.

CITIZEN, EQUALITY, RIGHTS AND VALUES
PROGRAMME (CERYV)

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERV funding to participate in 2 separate
projects, which commenced in January 2023 and

will continue for 18 months.

Citizens, Equality,
European |

Commission
GREEN IT YOUR WORK
The second Green IT Your Work meeting took place
in Alicante on 10" & 11" May. Representatives
were present from Romania, Spain Greece, Cyprus,
Slovenia, Croatia, Italy and Ireland who are
continuing work on the objectives of Green IT Your
Work.

Rights and Values
programme

The trip involved a visit to the Hogar Provincial
composting centre which manages and maintains
a community composting bio-waste pilot plant. A

social centre managed by the  Diputacion
de Alicante. The group also visited Casa Tapena
(Onil) to learn about projects around

environmental education and the use of the

natural environm ent as a resource.

The next event will take place in Thessaloniki,
Greece on 29" August 2023.

Prog

Incluseu

The InclusU project which aims to encourage
volunteer action as a social response for an
inclusive Europe will see Fingal host an event in
Balbriggan from September 28 ™ to October 1 s
2023. This event will highlight the work being done
by Fingal, Foroige, sports clubs and scout group to
encourage more young people to get involved in
community volunteering. This collaborative project
will see 20 young people from local clubs and
youth groups take part in leadership and sports

education training in July_wtith_ practical %assions
tediMdNoeal Ifinaarl led %rc')ject's. zens

SUSTAINABLE FINGAL

E_’_ FINGAL

EETCD is currently inputting into the new Local
Authority Climate Action Plan and aligning
economic obj ectives and actions under the Plan.
The Council has collaborated with DCU and DAA to
submit two funding applications on sustainable
projects and awaits funding decisions:

1. DIFFER is a proposal for a Feasibility Study
of District Heating in Fingal & an
investigation of the feasibility of district
heating from data centres in Fingal to
supply Dublin Airport which has been
submitted to the SEAI

2. ATLAS is a proposal to consider Al real -time
connect on -demand mobility as a service
which has been submitted to SFI for the
Sustainable Communities Challenge.

S\
CIRCULARCITIES
\/ DECLARATION

The Mayor signed the Circular Cities Declaration
for Fingal County Council, which was approved by
the Council at its meeting in January. Work is now
commencing on an action plan to advance the
objectivesof Ci rcul ar Cities 1in
has been published on the Circular Cities website
at CC Declaration | Fingal County

(circularcitiesdeclaration.eu)

Fi


https://circularcitiesdeclaration.eu/cities/fingal-county
https://circularcitiesdeclaration.eu/cities/fingal-county

Fingal
by the Department of Housing, Local Government

& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise hubs along the Dublin
Belfast Economic Corridor. The Council is leading
on the project with the support of the eight local
authorities and two universities of the DBEC
partnership. KPMG have been appointed to carry
out the feasibility study. In late June KPMG
presented both a stakeholder engagement
summary and preliminary options appraisal to the
DBEC Directors. It is anticipated that the feasibility
study will be complete in Q3 2023.

LOCAL AND RURAL DEVELOPMENT

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development
Committee

FINGAL LOCAL COMMUNITY DEVELOPMENT
COMMITTEE

The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initi ative and the Social Enterprise Grants Scheme.
The next meeting of the LCDC will take place on
28™ June.

An’Roinn Forbarth
Tusithe agus Poball
Department of Rural and
Community Development

i

County Council has

FINGAL LOCAL ECONOMIC COMMUNITY PLAN
2022 7 2027

Consultants Grant Thornton have commenced
work on the preparation of the socio -economic
profile of the county for the new LECP, reviewing

b e fasty LEGR. qdafing,, high glevey gopiectives.

facilitating the consultation process and initial 2 -
year Implementation Plan. Initial consultation on
the new Fingal LECP and engagement with internal
and external stakeholders took place in June 2023
and Sub-Committees are being established to
collate input to the LECP with an Economic Sub -
Committee, a Community Sub -Committe e and a
Sustainability/Environment Sub -Committee. Public
consultation events are scheduled to take place
on:
i Tuesday 27th June - Bracken Court Hotel,
Balbriggan 7pm - 9pm
1 Wednesday 28th June z Crowne Plaza
Hotel, Blanchardstown 7pm - 9pm
1 Thursday 29th June z Carlton Hotel, Dublin
Airport 7pm z 9pm

Local Economic & Community Plan

Invitation to an Open Public Consultation for
the Local Economic Community Plan for Fingal
County Council: 2023 - 2028

The purpose of the LECP is 10 sef out the objectives ond actions Online Public
neaded 10 promote and support the econcmic development and Consultation:
the locol ond community developmean? of the Fingal arca
RS S R . Sat 22nd July
Help us set the obj for the P of your local

community and your local economy over the next é years

Information on the new LECP will also be published

on the Council As consul tati

be open for submissions. The Council has also
scheduled a webinar on the new LECP for 22 ™ July
2023.



COMMUNITY SUPPORT FUND

The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal was the DRCD to help with the delivery of services to

all ocated &341,875 in f undiUkrgniaf dRefugeps anu pisgal aaod adsisonal

the county. More than 270 appl ications were staffing resources from the Ukrainian community

received from community and voluntary groups in have been employed on the ground to assist with

Fingal for the current and capital funding streams this. Confirmat ion was received during December

by the submission deadline of 10 " February 2023. that the Fingal SICAP Programme has been

The evaluation of the applications is completed, all ocated &304,369 in 2023 s
and payments of the grants to community Ukrainian Refugee Response.

groups/organisations has commenced.

this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from

Procurement for SICAP for the programme period
2024-2028 is anticipated to commence in Q3 2023
and the Department of Rural & Community
Development has issued a Prior Information
Notice on etenders and Council staff have
attended procurement support sessions. The
SICAP Oversight Committee has met to consider
the procurement of the new SICAP programme

C o moomtracti tand IR e mrepayimgi tdocuments for
publication in July.

COMMUNITY RECOGNITION FUND

The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the
Department of Rural and Community
Development. Fingal submitted project proposals
to DRCD for approval ont he 15" March 2023.
Fingal County Council has welcomed the allocation
of 1,748,912 wunder t he
Fund for 26 projects across Fingal.

There is an allocation of &t &% [ i pual 9ht projects
. _SSET TSRS | VS EAN-GH Ard'tro:hcha-‘ z

i n_ Syvor QS and a_~4 3_5, 0 O Ofoun a s t,".—.; = LEADERS Hgﬁﬁ, V.5
projects in Dublin 15. Three projects in the Howth )

Malahide Local Electoral Area have received a total
of 292,000 while 296, 600
projects in Skerries, Rush and Lusk. Three projects

w LHADER PROGRAMBIA t on four

In December, the Dublin Rural LEADER Local Action
in Balbriggan will be funded by grants amounting Group (LAG) approved in full the allocated LEADER
t o 244,000 whil e t wo pr oj e2021-22 TransitionBPedraamsn& for eligible projdcts
receive a total of 230, 200 inathel admingstrativem ar®as naf r Ringaky i Durl
receive 220, 000. Laoghaire Rathdown and South Dublin.
60% of the funding must be drawn down in 2023 On 26th January Minister for Rural and Community
and 40% in 2024, with all projects required to be Development, Heather Humphreys, announced
complete by 18 ™ October 2024. The Fund is bei ng details of the applicant groups who were

administered by Fingal LCDC and consultation has
been carried out with the LCDC, Local Response
Forum and relevant stakeholders. The Council is
now moving forward with project implementation
on each of the projects.

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to

successful under Stage 1 of the 2023 -2027 LEADER
programme, Fingal LCDC was successful to run the
next LEADER Programme for the Dublin Rural
LEADER LAG.




A series of public consultation workshops with December 2023) and is focused on older a dults

stakeholders were held across the Dublin Rural who have had cardiac issues in the past. The
LEADER LAG area in May to inform the new Leader collaboration will see the addition of some low
Developme nt Strategy. The Dublin Rural LEADER intensity exercise through the provision of a fitness
LAG is finalising the new Leader Development instructor and used as an opportunity to provide
Strategy for submission by the 14 ™ July 2023. participants with information and supports on

quitting smoking and/or reducing their alcohol
Woodlands for Health intake. The programme is open to anyone who has
Healthy Fingal have partnered with Mental Health had cardiac issues, and anyone interested in
Ireland and the Sports Office to organise the attending can contact Katie ksoden@irishheart.ie
Woodlands for Health walks. The programme for more details

brings service users from the HSE mental health
services in Swords & Balbriggan to Ardgillan to
interact with other service users and avail of

When Stroke strikes, act F.AS.T.

mental health expertise in the calming and quiet FMEARMSSPEEKH T!LA_E

atmosphere of the walk ing paths around the bt iishheartle

demesne. The occupational therapists are very

happy with the impact on patients. A review of the ENTERPRISE CENTRES

programme is being carried out in July with plans Fingal As Enterprise Centres
in place to relaunch the programme again in in ConnectedHubs.ie.

September 2023. ConnectedHubs.ie is a one -stop -shop for remote

working hubs throughgut Ireland.

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke options or generic
office fitouts can be considered.

Occupancy rates at the Counc
centres are all over 90%. The three Enterprise
Centres currently support 65 businesses and over
320 direct jobs.

Demand for the new Remote Working Hubs in
BASE and Beat remain strong following the
Connected Free Voucher Scheme run in 2022.

Fingal County Council was ap
new funding to promote Remote Working Hubs in
Stroke Survivors Classes the County under the Town and Village Renewal
Healthy Fingal in partnership with the Irish Heart Scheme Marketing Measure. A cross -departmental
Foundation and the Sports Office are supporting a team within the Council is implementing initiatives
stroke survivors' class in Dublin 15. The class, to promote Fingal as a Remote Working Hub base

which started in May, will occur monthly (until for remote workers.


mailto:ksoden@irishheart.ie

OUR BALBRIGGAN 2019 z 2025 REJUVENATION
PLAN z A SOCIO-ECONOMIC STRATEGY

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including : Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety. The Balbriggan
Leadership Group, which is chaired by Professor
Brian MacCraith  provides oversight a nd
stewardship for t he
Leadership group will receive updates on workplan
objectives from all five pillar Chairs at the next
Leadership meeting scheduled for 26 ™ June.

The Quay Street & Environs scheme is in final
detailed design phase with works anticipated to
commence Q1. 2024 and be completed on a
phased basis in 2025, Tender documents to
appoint a contractor are currently being prepared
prior to being issued to E -tenders shortly. Replies
to the Suitability Asse ssment Questionnaire have
been received are being evaluated. Irish Water are
due on-site in Quay Street on the 1 st September.
Car park resurfacing (Bath Road/Balbriggan FC &
Bremore Castle) is progressing in advance of the
site works at Quay Street.

The pre -planning process for 2 7z 4 Dublin Street
commenced in March. Planning
documentation was presented to the
Balbriggan/Rush -Lusk/Swords Area Committee
(Services B - Strategic and General Matters)
Area Committee in May  prior to the Part  VIII
being publish ed in July going to full Council in
September/ October.  2-4 Dublin Street is to be
transformed into a new Creative Hub. 8
workspaces at 2 Dublin Street and an ancillary
connected space at 4 Dublin Street will support
STEAM education, training and enterprise
activities supported by SMART Balbriggan.

pl anAs
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A compr ehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are both
almost complete with both expected to be
published shdrl§ fuitharttd fmdl internblhr&iew
which is almost complete.

Demolition works on 14 Bridge Street (house
known locally as Keelings) began in early June.
Annexes at the rear of DeBruns buildings are also
being surveyed before being demolished.

A Balbriggan Shopfront Scheme was launched in
early May with over 20 application s received.
Successful applicants have been approved and
were informed in early June.

Our Balbriggan Active Travel/ Local Transport Plan

Fingal County Council
13" September 2022

Donnelly Civil Engineering Ltd and MWP
Engineering are delivering a package of
improvement works at Balbriggan Harbour, as part

of a wider package of improvements. Work is
progressing on the provision of new lights and

shoreside services on the West Pier. The main
Harbour upgrade works are scheduled to be

completed in July.



The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn

with over 5.1k followers on Facebook. The Our
Balbriggan Office looks forward to supporting
Balbriggan in hosting the World Softball
Championship and Unison Summer Festival in July.

TOWN CENTRE FIRSTz LUSK

The structure, membership and Terms of
Reference for the new Lusk Town Team has been
agreed. Together with the Town Team there will be
three Pillar Groups representing the Community,
Business and Economy and Public Realm / Climate
Action & Sustainability ( to include Vacant & Derelict
Buildings). The second meeting of new Town Team
has been held recently in Lusk Cultural Centre. A
community briefing is being held in early July to
establish the Community Pillar which will support
the Town Team in delivering a new Town Plan for
Lusk with input from the local community. The
tender request to secure a consultant to support
the preparation of a new Town Plan is currently In
e-tenders.

Lusk Cultural Centre today

TOWN AND VILLAG E RENEWAL SCHEMES
The Regeneration Office continues to oversee the
implementation of the Rush Streetscape Scheme.
The Council has been
funding from the Department of Rural and
Community Development for the Rush ~ Streetscape
Scheme and 30 properties in the centre of Rush
have been approved for funding. Works will
continue over the summer period and a number of
premises have now been completed in the town.
The Donabate Streetscape Scheme was launched
in May and app lications for this scheme are
currently being sought from properties in
Donabate Town Centre.
also been approved from the Department of Rural
and Community Development for this Scheme
under the last Town and Village Renewal Scheme
2022.

The application made to the Town and Village
Renewal Scheme Building Acquisition Measure for
2023 has been successful with 500, 000
approved for St. Margarets, The funds will be used

to purchase properties to re -develop into multi -
purpose community facilities. This funding, under

the Town and Village Renewal Scheme, is designed
to make towns and villages more attractive places

in which to live, visit, invest and raise a family.

ORIS: The Regeneration office is currently inviting
expressions of interest for projects that could be
considered as applications for the Outdoor
Recreation Infrastructure Scheme. The Outdoor
Recreation Infrastructure Scheme (ORIS) provides
funding for the development of new outdoor
recreational infrastructure. It also provides
support for the necessary repair, maintenance,
enhancement or promotion of existing outdoor
recreational infrastructure in rural areas across
Ireland. The scheme supports outdoor recreation
activities such as walkin g, trekking, cycling,
kayaking and hiking. It helps to make use of the
resources of the countryside that contribute to
healthy active lifestyles. It supports the economic
and tourism potential of the area for both local
communities and tourist visitors ali  ke.
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LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for June 2023 are as follows:

FINGAL ENTERPRISING WOMEN NETWORK

G Fingal

Local Enterprising
Enterprise | WNJOIMen

The Fingal Enterprising Women Network (FEWN)

ran a very successful Summer BBQ event on June

21% in the Malahide Rugby Club. The 2 speakers
Linda Monahan, Corporate to Calm and Denise
JUdnspiredj Horan discussed
of your business throughout the Sum mer months

& shared some great tips for small business
owners. The event was attended by over 150
people and generated a lot of impact on Social
media from the attendees.

FINGAL BUSINESS BRIEFING
o

Local Enterprise Office
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A further 29 clients attended the June Fingal
Business Briefing (FBB), bringing to 142 the total
participants at 3 briefings year to date. The Fingal
Business Briefing is a monthly event where
owner/managers of Fingal -based small businesses
and aspiring en trepreneurs learn how they can
access a vast array of services from the LEO and
other state agencies.

MANAGEMENT DEVELOPMENT PROGRAMME

Oifig Frontase At
Loca Enterprins Othce frgar

MANAGEMENT
DEVELOPMENT

PROGRAM
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The Leadership for Growth Management

Development Programme concluded on June 16th.
The participants are now working on their
Assessments and future business plans and will be
presented with certificates upon finalising those
plans. A second programme is planned for
September 2023. This is a hybrid programme (in -
person and online) and enables ambitious
owner/managers to de velop their management
capabilities as well as providing a networking
platform.  Another programme will start in
September 2023.

ENERGY EFFICIENT GRANT SCHEME

A new Energy Efficient Grant Scheme launched on

26th May, to be rolled out through the Local

Enterprise Offices. The scheme will enable small
businesses to invest in technologies and
equipment to make their businesses more energy

efficient. The grant will cover up to 50% of the costs
P8Watl dna®ad kel mt NafmoMonSt! of a5, 0
aims to reduce the impact of small businesses on
the environment and help them to reduce costs to

enable them to become more competitive.

TRADING ONLINE VOUCHER SCHEME

Ot
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Local Enterprise Office

Trading Online Voucher webinar

Friday 7th July 9.30am - 12.30pm

An initiative under t he Go
Digital Strategy, the TOV (Trading Online Voucher)

scheme supports small businesses by allowing

them to enhance their online offering by providing

a grant of wup to 22,500 for
marketing act ivities. So far in 2023, a total of 34
applications have been approved in the amount of
71,673. The next Trading On

will be held on Friday 7th July (online).



BUSINESS ADVICE CLINICS AND MENTORING

Business Advice Clinics and mentor ing services
continue to be offered in -person and online. To
date the Business Advice clinic has offered advice
and support to 448 clients in Fingal. The Mentoring
Programme continues with a total of 151 clients
receiving one -to-one mentoring YTD. LEO Fingal
has a panel of skilled and experienced mentors
from a range of business backgrounds. The panel
of Mentors meet up on a regular basis facilitated
by LEO Fingal. The next Mentor meeting will take
place on 30th June where we are introducing
JMentor tYindmmr Mhar i ngj
mentors will have an opportunity to learn from
each other.

MICROFINANCE IRELAND LOANS

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans
of up to 225,000 per LEOppr
Fingal is actively promoting the availability of loans
from businesses that have difficulty raising finance
from their bank. Applications are processed and
assessed by LEO Fingal and submitted to MFI
(Microfinance Ireland). Applications submitted
through LEO Fingal are eligible for a reduced
interest rate. LEO Fingal has processed and
submitted five MFI loan applications YTD. An online
lunchtime briefing was held on June 15 ™ to learn
all you need to know about how to create a
winning loan application, joined by a Guest
speaker from Microfinance Ireland.

TRAINING AND EVENTS

The LEO Fingal team are busy planning the Q3 &
Q4 Training schedule and adding new classes and
programmes to the curriculum. The programme
will be launched from end of June with the first
courses available to book from early July. There
have been 1648 people attending training events
either in person or online with Fingal LEO year to
date achieving 94% of the yearly target set by
Enterprise Ireland.
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TECHNICAL ASSISTANCE FOR MICREXPORTERS
The Technical Assistance for Micro Exporters
(TAME) grant enables clients to explore and
develop new market opportunities. The TAME
grant part -funds the costs that can be incurred
investigating and researching export markets, e.qg.
exhibiting at T rade Fairs, preparing marketing
material and developing websites specifically
targeting overseas markets. There have been 4
TAME Grants approved
each.

UKRAINE ENTERPRISE CRISIS SCHEME

Ukraine Enterprise
Crisis Scheme

Applications now open
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Assistance for business energy costs is being
awarded to qualifying businesses affected by the
increase in input costs or supply chain issues in
relation to the Ukraine war. Clients are being
advised to speak to the Local Enterprise Office to
a§/s%sa e",gg)";irt)é) apdi tocagph/.tApplications are now
open to Fingal based businesses.

DIGITAL START

The Digital Start Programme provides support to
obtain digital strategy, technical and/or advisory
services for eligible businesses. Digital consultants
help to develop a unique digital strategy that
transforms businesses by identifying they are on
their digital business journey, developing a digital
adaptation plan based on identified need and
assisting to implement a digital plan. There have
been 9 approvals in 2023 YTD.

EVALUATIONS AND APPROVALS COMMITTEE

The Evaluation and Approvals Committee (EVAC)
meeting met on 1 June and
funding across Business Feasibility, Priming and
Expansion Grants. Year to
approved across nineteen app lications by Fingal
Businesses. A further 2 Agile Innovation grants to

the value of 2101, 000 have
2023. The next EVAC meeting is Wednesday 28 ™
June.
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OPERATIONS & WATER SERVICES

Contents

Works Programmes

National Tree Week

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit

Street Lighting LED Programme
Beaches and Lifeguard Service
Recycling Centre Update
Licenses

Storm Water

Water Services

Works Programmes

Balbriggan/Swords Area

U Floral Display Contract

Summer Floral Displays Countywide

As part of the annual Floral Display Contract the
Summer Displays have been installed countywide
during June. For the 2023 summer displays each
planter contains 40% pollinator plant content
along with the usual fillers to achieve the required
five-month di splay. For summer 2023 the grower
has trialled some new experimental mixes with an
aim to increase the pollinator percentage year on
year
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U Newbridge Demesne

New Pedestrian Access
Works nearing completion on a redesigned

pedestrian access from the existing carpark to the
front of Newbridge House. Some railing still to be
installed but the newly planted backdrop is ready
justin time for The Flavours of Fingal County Show.

U Santry Demesne

Perennial Planting Scheme

As part of the 2023 Programme of Works a new
perennial planting scheme has been added to the
entrance to Santry Demesne. Planting scheme in
accordance with The All -Ireland Pollinator Plan




U Ardgillan Demesne

Improved Road Signage

Replacement Road Directional Signage has been
installed on all the approach roads to Ardgillan
Demesne.._

Eco Toilet Walled Garden

Following ongoing collaboration with Santry
Community Garden an Eco Toilet has been
installed to facilitate the fantastic community
garden volunteers.

New Swings
The long -awaited replacement swings have been
installed at Ardgillan Playground

Wildflower Planting

The approach road to Santry Demesne has a
spectacular wildflower planting display. The warm
weather during early summer 2023 has allowed
this sche me to really reach its peak this summer.

U Skerries

Knee Rail at Mourne View, Skerries
The installation of a knee rail around the open

space at Mourne View is nearing completion.
T —— o

Floral Display at Harbour Road, Skerries



Planters in situ along Harbour Road with a U0 Ward River Valley Park

colourful mix of summer bedding and pollinator

friendly plants . Steps Refurbishment

The second set of steps currently being
refurbished in the Ward River Valley Park are
almost complete. The third set will commence
during Autumn 2023.

Seating
0 Lusk An additional 6 park benches and 3 bins have
been installed at the Swords Manor section of the
Wildflower area at the recently taken in charge Ward River Valley Park
Rathmore Park, Lusk
B — e T —




Footpath Works

Installation of Park Bench bases at Brackenstown
Road, Swords

Concrete footpath repair works by internal Footpath works outside Fingallians GAA club,
Operations crew at Pine Grove, Swords Swords




Water main installation works for Estuary Donabate Turvey Avenue Road inlay works

Recycling Centre, Swords . _ _
Skerries Lighthouse Window

Footpath works by Operations crews, Swords
Oakland
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Dangerous section of 8ft deep ditch piped by
Balbriggan Roads Crew, Oldtown.

Road resurfacing works carried out as part of the
Roads Capital Programme on R -128 Loughshinney

New Gully installed by Balbriggan Roads Crew at
area previously prone to flooding in Walshestown.

Footpath works carried out gsart of 2023
Programme of Works in Orlynn Park, Lusk.



