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Chi ef ExecutiveAs Foreword

With the current good weather we are
experiencing, many of us will be visiting the
beautiful coastal walks and beaches that Fingal has
in abundance. Fingal has 88km of coastline and is
home to some of the most beautiful beaches and
coves on the east coast. Last month, An Taisce
announced the Blue and Green Flag winners for
the year and | was delighted that Fingal is now
home to three Green Flag and one Green Coast
Flag beaches. Velvet Strand in Portmarnock and
South Beach in Rush retained their Green Flag
status while Balcarrick Beach in Donabate was one
of only 8 locations in Ireland to be honoured with
both a Blue and Green flag. These popular
locations are among 94 blue flags and 65 green
coast awards sites around Ireland that have met
the most stringent criteria. These awards are a
testament to the work that goes into maintaining
and managing these sensitive ecological gems and
are the result of sucessful collaboration between
the council and local communities. Our
commitment to ensuring excellent quality  bathing
waters as well as clean and safe beaches is
unwavering and we rely on visitors to these coastal
retreats to leave only memories and to enjoy the
waters safely and responsibly.

In further good news for Fingal in recent weeks,

as a lasting tribute the people who endured
hardships during the challenging period of the

Covid-19 pandemic, reminding us of the
importance of resilience and the healing power of
nature. | offer my congratulations to all involved in

the design, construction and maintenance of this

beautiful space and hope it will be enjoyed for
many years to come.

| am pleased to announce that this month,
applications will open to allow interested parties to
purchase homes in Hayestown, Rush under the
Affordable Housing Scheme. 52 homes, ideally
located in the bustling coastal community of Rush,
will be available to buy with applications opening
on Monday, June 12. Homes on offer under the
scheme will be a mix of two and three -bedroom
houses. Prices for eligible applicants will start at
2228, 00 Obedraom, méd -tBrrace house, with
prices for a 3 bed mid -terrace house starting from
284,500 anda P bed seenisdetdcloed
house starting from 299,50
good quality, sustainable and attractive homes
forms an essential part of our housing strategy and
allows wus to support emerging vibrant
communities by building infrastructure and
amenit ies to complement developments such as
Hayestown.

Recently, the stunning setting of Shackleton

our concepA Braeatemi dg Sp ac e Gdrders inFGlonglll@ pldyed host to Shackleton

won Gold at this year As
festival in Phoenix Park. Designed by the talented
Jane McCorkell, "A Breathing Space for Fingal"
showcases the invaluable contribution of well -
designed open spaces to the ove rall liveability of
our villages, towns, and cities. This exceptional
garden underscores the importance  of
incorporating nhature into our everyday lives.
Incredibly, nearly all the construction materials
used for the garden were sourced from Fingal
County Council yards and this practice perfectly
demonstrates how upcycling and recycling can
impact positively and sustainably to create
something truly magical. Following the conclusion

of the Bloom festival, YA

will find a permanent home as part of a
Community Garden located in Lanesborough Park,
Meakstown in Dublin 15. The garden will also serve

pr e Ghrilefise prams. g 'wdnd&ful aevddtl Wwag na

celebration of the best in Classical music hosted by

Fingal County Council and Festival Director Duo

Chagall with the Fingal Ensemble and was a hugely
anticipated and highly enjoyable event. Over three

days, talented musicians and ensembles
performed pieces from classical works to music

from the movies, much to the delight of the
hundreds of people who attended the event. | am
certainly looking forward to

Summer is a season that lends itself to the persuit
of enjoyment and getting together as a community
to plan local events. At the heart of each of our

B fogaktiés are commufity and resource centlegwha@ a | A

in collaboration with community volunteers
provide exciting programmes for families and
young people to enjoy over the holiday months. |



am delighted therefore, that funding has been
allocated to pr ojects and initiatives which will
provide entertainment, education and fun for
hundreds of children all across Fingal. The recently
launched Summer Projects Programme provides
for an overall all ocati
Community Groups and Services th rough the
Community & Sports Divi
Funding Scheme. Participating projects will deliver
a supervised programme of recreational and
educational activities for young people during the
summer period including environmental
awareness, civic awareness and integration. | wish
everyone involved in these programmes all the
very best for a busy and creative summer!

4 was delighted to
June 1 at which unsung community volunteers
were celebrated and recognised for their
dedication and commitment to their localities.

Nominees came from all walks of life from
communities all across Fingal and it was an
incredibly uplifting event to hear stories from

those who give freely of their time to ensure their

communities, local spo rting clubs and groups not
only survive, but thri
congratulating all those who received their awards
from Mayor of Fingal Cllr. Howard Mahony and
wish them continued success in their endeavours.

The summer concert season i n Malahide Castle is
almost upon us with the first of seven concerts
taking place on Wednesday June 14 with iconic
band Depeche Mode taking to the stage. Musical
stalwarts such as Paolo Nutini, Blur, Sam Fender,
Florence + The Machine, Sting and Hozier wi Il also
play their greatest and much loved hits at this
fantastic venue. The staging of these concerts is a
mammoth task involving multiagency
collaboration and several months of careful
planning to ensure the safety of concertgoers and
the minimum of inco nvenience to locals. | would
like to express my appreciation to those who have
been working hard behind the scenes to ensure
these hugely popular shows are a great success.
From one castle to another 7z Swords Castle is all
set to open the gates and welcom e back firm
favourite Nathan Carter with support from Andy
Coogan on July 28. Following on from a hugely

on
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successful show last year in the castle, this show is
sure to be nothing short of outstanding. The
foll owing night, July 29
Martin Kemp take t o t he
extravaganza. Guaranteed to take us all back to
theft musically exd@iti@era,tMartin will e joined iy

a Cher Tribute, Choons and MC Enya Martin.
Summer Projects

Finally, If you are travelling to Malahide and
Swords Castles to see your favourite acts live, |
hope you enjoy the incredible experience.

Wi
S

AnnMarie Farrelly
Chief Executive

The Mayor As Awards on

UAm sure you will join



PEOPLE CORPORATE ANDDIGITAL SERVICES

CRM
Digital Services
Communications

People Services
Health & Safety Unit
Customer Services

People Services

The results from these reports and the meeting will
steer our future supports and initiatives for staff.
In Q3 and Q4 we will focus on Mental Health and
Anxiety. We are hoping to announce mental health

Recruitment Campaigns 58 _ ; o ) _

: first aid training dates in Q4. There will also be
Campaigns Completed 22 scheduled visits in the depots to increase
Current Campaigns 23 awareness of the EAS and a re -advertisement on

. . Staff Messages. We also increase awareness off
Campaigns Pending 13 o :

the EAS by giving presentations at all staff
Applicants _to date 2141 inductions and by handing out EAS cards at all in
Interviews Held to date 1073 person training courses.
Number of Appointments 141
New Starters 71 Menop ause in the workplace:
Internal Promotions 70 The menopause in the workplace training is
Number of Leavers 63 ongoing. The training section _W|II issue reminders
: : to all staff that have yet to register and complete.
Resignations 42 This training is for staff and managers and will help
Number of Retirements 21 to increase awareness and understanding around
Number of Job Offers Year to date . menopau s<_a in the workplace. Key outcomes are:
Understanding menopause & symptoms | Impacts
Number of Offers Declined 37 at work | Menopause business case | Role of
Number of Current Job Offers 40 manager | Supporting your colleagues & team|
Legislative Risk. We will receive quarterly reports
Job Oifers Internal 12 from the menopause hub on uptak e and continue
Job Offers External 28 to promote completion of the course.
Wellbeing Update: LGMA Wellbeing Programme Funding:
We are in the process of completing our
Wellbeing Seminars: application to the LGMA for this fund and hope to
The scheduled seminars forsecure the maximum amount of
Burnout A and YHow to be ha pourwellbeingprogramme. - e ai med
at the issue of managing stress. Upcoming

seminars will take place in July and August with a
focus on Anxiety and mental health. Titles to be
announced in the comi ng weeks. So far this year
we have delivered 23 seminars with a total
attendance of 1042 staff.

Employee Assistance Service:

Our next report from Spectrum life was presented
to the committee and champions at our quarterly
meeting on June 1,

Pets f or Wellbeing competition:

We ran a competition for national workplace
wellbeing day asking staff to send in pictures of
their pets for a chance to win a one for all voucher,
there was a great response to the competition with
over 90 entries and the digita | content manager
Mark Broderick put together a slide show for staff
to view all the wonderful pets.



Fingal 10K:

We have had a good response to the call for staff
to take part in the Fingal 10K, 66 staff will take part
this year. We have provided them with training
programmes for all levels from beginners to
advanced. These programmes are available to all
our staff t hrough SharePoint.

Fingal County Council
Wellbeing Programme

Learning & Development:

In 2023 there are continued high levels of training
being provided to improve capacity and
competency of our staff while ensuring health and
safety compliance. New courses and opportunities
are being added all the time.

Scheme of Assistance

The staff scheme of assistance programme is also
available for staff who wish to further their
education in related areas. The program provides
funding for applications ranging from certificate up
to doctorate level. We have currently approved 14
applications this ye ar including: Msc in Energy
Management, Msc in Information of Libraries
Management, Horticulture, Project Management,
Drinking Water Treatment Certificate and various
levels of Local Government Studies courses.

Training delivered:
May was another busy month for training the
following courses were be completed by May 31 s

42 courses delivered, with approx. 479 attendees,
totalling 422 training days.

Business & Interpersonal Skills
Ignite programme 7

Grievance and Disciplinary training
Dignity and Equality

Effective Writing

Minute Taking

Presentation Skills

Time Management

Grade 7 Training

Grade 6 Training

Grade 5 Training

Personal Effectiveness Grade 3&4

Health and Safety

Driver CPC Module

Safe Pass

Mini Digger New Entrant

Managing Aggressive Behaviour Outdoor staff
Evacuation Chair Training

Confined space Medium Risk

Manual Handling

Basic Road Opening and Reinstatement
Mini Digger Assessment

Site Dumper Assessment

MEWP

Ladder Training

First Aid

Fire Warden

Child Protection

Wellbeing

Beating Burnout

How to be Happy

Menopause in the Workplace Training

Local Authority Training:
Green Public Procurement Strand 1

Requested Training:
Practical Payroll
Housing practitioners conference

HSU 7z Health & Safety Unit

The HSU continued proactive safety measures

during the month of May with 29 site safety
inspections and audits. The HSU used the month

of May to compile and submit Fingal County
Council As application to th
Organi sationAs annual occupa
scheme which is run in conjunction with the

Northern Ireland Safety Group. This is an external

audit of the | ocal aut hori t-
system. Responses to staff queries continued
during May andth e HSU assisted Ui sc
Lead Safety Assurance Officer as part of the

transition to a national water services authority.




Customer Service s

CCU stats for April 2023

Calls 16,242
Footfall 2,663
Emails 512
CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. The month of

May had a total of 771 Elected Member s A

representations .

Representation

022 December A0y 003 Febnary 023 March B i A My

The table below shows the total number of Elected
Member s A
Department to date in 2023.

Representat

Represantation
=
=
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Digital Services
Digital Working
In May, staff took part in 9,141 Teams meetings.
29,188 Teams calls were made, and 962,813 emails
were received or sent by the Council.

representations

1,209 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 5 calls we re logged by Councillors with
Sord. 100% server availability and 99.9% network
availability was achieved in the month of May.

Infrastructure & Support

The Infrastructure & Operations Team continued
with the Switch Upgrade Project in the Civic  Offices
and Depots. Teams Meeting Rooms projects
advanced in Skerries Library, Coolmine Operations
Depot, County Hall and the Civic Offices,
Blanchardstown. A substantial program of work
was undertaken which included the expansion of
the Councils vSAN to e nhance Disaster Recovery
and Business Continuity services.

Fingal Success at .IE Digital Town Awards
The Digital Fingal Team submitted two projects
that embodied the ethos of the .IE Digital Town
Awards, for judging panel consideration.
Both projects where shortlisted
1 Digital Education category 7 Weather
Stations for Scholls, project lead - Kevin
Vallely
1 Community Digital Category Zz Skerries
Community Car, project lead - Stephen
McGinn

We are delighted to announce that the Weather

Stations for Schools won the top prize in the Digital
each

aefdtichReGory. T ©

The Digital Services team were thrilled to be jo ined
by Joe Quirke from GocCar, volunteer drivers and
users from the Skerries Community Car. It was
fantastic to be able to celebrate the recognition of

a great project with them.




Both projects received positive feedback at the
awards luncheon, which co ntinued on social
media, with congratulations flooding in!

Communications
Digital Media

Website

May saw us record 126.7k visitors to fingal.ie (up
11.6k), with 315k views in that period (also up,
26.8k). Access via phone was the most common
method (86.6k), more than double that of desktop
computer. Average time spent browsing our pages
was just shy of two minutes. Planning applications
was the most visited section (14.2k), while our jobs
page had 6.4k visitors

Twitter

Currently FCC has 22.6k followers, representing.
Our top tweet for the month revolved around the
launch of the Church Fields Link Rd, with 39k
impressions. All up, there were some 673k tweet
impressions ( 21.7K impressions per day) making
this the largest month of the year so far.  Overall
engagement for the month was 1.9%.

R ™ Fingal County Council

W_ Today saw the launch of Ireland's first cycle-
Q b == friendly roundabout at the Church Fields Link

Road in Dublin 15. This innovative design

delivers improved safety for cyclists using the

road network.

Fingal County Council also held the official

opening of the Church Fields Link Road...

- "
L
»

pic.twitter.com/DtuwJzx9K7
Impressions 39,088
Total engagements 3,234
Media engagements 2,128
Detail expands 723
Likes 214
Link clicks 78
Profile clicks 35
Replies 28
Retweets 22

Hashtag clicks

Facebook

Facebook had a reach of 249,363 in May, while the
number of followers continues to rise to 30,618. A
post on a housing information event to be held in
D15 was the best performing one on Facebook

where it recorded 51k impressions and had a
reach of 31.7k. Instagram recorded a reach of
37,445 (up 57% from April) and gained 272 new
followers (to 6,834).

YouTube/LinkedIn

May saw the Council As YouTub

new subscribers and surpassing the 1,000 mark.
People watched our videos 10 .5k times, driven by
the D15 cycle roundabout, the 3D visualisation of
New St in Malahide and completion of the
refurbishment of three vacant homes in Portrane.
On LinkedIn, we are now at 7,368 followers.

Medi a

We issued 23 press releases in May. This included
the competition to name a Howth goat, the
Disability Housing Strategy, the Bealtaine Festival,
the Playful Streets pilot, Blue Flag success, the

opening of a new ChildrenAs
Museum and &1.7m al

CasinoMo d e |
CRF.

Alongside this, there were 27 reactive media
requests across the month, focussed on issues
surrounding housing (HAP; social housing; eviction
ban), daa runway/noise & the Blanchardstown fire.

Building Facilities Management
The installation last year of 11kwp PV panels on
County Hall, Swords has generated 3.181MWh so

far in 2023. This is equival

in self-generated electricity.

< Swords County Hal 2023 Parameter




ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise Development

TOURISM DEVELOPMENT

EVENTS
Unison Festival

The first Unison Festival, two days of outdoor food
& music will take place on Sat 8th July in Bremore
Castle, Balbriggan and Sun 9th July in Millennium
Park, Blanchardstown.

Further details on the event website
https://unisonfestival.ie _, you can also follow on
Facebook at
https://www.facebook.com/unisonfestivalfingal
and Instagram at
https://www.instagram.com/unison.festival/

“unisen
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Concerts in Swords Castle

As part of the Swords Castle Summer Concerts a
free family fun event takes place on Sunday 30th
July. On Friday 28th July we have Nathan Carter
plus support on Saturday 29th we have a Back to
the 80s night with Martin Kemp, Cher T ribute &
Choons, all hosted by Irish Comedian Enya Martin
"UGi z a LaughA.

KI1DS Gﬁﬂﬁ‘ - LIVE MUC‘RC - PUPPET SHOW
NCTIVE TRAVEL - STORV TELLING N
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https://unisonfestival.ie/
https://www.facebook.com/unisonfestivalfingal
https://www.instagram.com/unison.festival/

Malahide Family Fun Day

Takes place on Sunday the 23rd of July on the
Marina Green and New Street lots of free family
fun based on the Green and New Street.

Flavours of Fingal

LIVE MUSIC AT
PIGGY SUE'S BARN -,

WITH SUPPORT FROM
ELVIS PIGSLEY Vo -

The programme for Flavours of Fingal 2023. New
additions this year include the following:

Kids Theatre Show

Circus Tent & Acts

Vintage Cars

Dublin Coast & Fields Cookery Demo
Fingal Wellness Area

Dog Agility

Irish Dancing

- ok h Rk kR H

A website is now live www.flavoursoffingal.ie
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Malahide Concerts

Sk vy gy < "aqccf’-’/‘
MALAHIDE CASTLE
JUNE 2023

‘sam rEnDER

The hugely successful Malahide Concerts are back
this year for 7 concerts over 2 weeks in June.

This demonstrates the popularity of the venue
while economically supporting the local and
regional economy. Overall, the Malahide Concerts
have become a staple in the entertainment
industry and have proven to be a significant source
of economic growth and development for the local

and regional economy.

TOURISM DEVELOPMENT

TOURISM
Tourism Strategy 2023 7 2029

A draft Tourism strategy, draft implementation
plan and a findings report with insights from the
research and consultation phase were received in
mid May. Following several meetings with our
consultants a revised draft strategy was received


http://www.flavoursoffingal.ie/

on 30th May bas ed on those conversations. The
strategy is on course to be presented to the June
meeting of the EETCD SPC and if approved by the
SPC to the full council meeting in early July.

Fingal Food & Drink Network

P

=

Dublin’s
Coast &
Fields

The Fingal Food and Drink Network members
parti cipated in the launch of Flavours of Fingal
County Show on the 30th May.

Pl ans for the Networ kAs
Fingal County Show are very advanced. The
network will present an interesting mix of cooking
demonstrations, food pairing, a focus on
sustainability, panel discussions and foraging
walks. There will also be a showcase of local
produce.

Excellence in Local Government Awards

ol OrSted

An application for the Excellence in Local
Government Awards under the Supporting
Tourism category was submitted in May. Based on
the launch of the Fingal Food and Drink network in
November 2022 and how this network is fostering
collaboration among stakeholders, improving food
promotion, supporting food talent in Fingal and
establishing Fingal as a food and drink tourism
destination. The Fingal Food Tourism project

leverages the rise of mainstream interest in food
to explore new consumer markets and drive
business to a wider range of tourism suppliers
working in the food sector.

Fingal Food Poli cy

The first draft of the food policy is due to be
received on 31st May. Following review of this
document further meetings will be held with the
internal team and the consultant with the policy
being on track to be finalised by the end of June
2023.

Digi tal Walking Trails for Castleknock and
Balbriggan

It is envisaged that two digital walking trails for

Castleknock and Balbriggan that will feature on the

Dublin, Discovery Trails, App_will be launched in
ta(fl oyn at PR avours of

PTE June!

Our consultants are finalising the  scripts, images
and augmented reality features that will be on the
app and will provide us with a draft of each trail
shortly.

EETCD are exploring the possibility of launching
the heritage trail app for Balbriggan in conjunction
with Smart Balbriggan and t he brochure they are
planning on active walking and cycling trails.

Avea Members Forum

A tourism focused forum was held at Trinity
College on 23rd May for all members of the Assoc
of Visitor Experiences & Attractions. Failte Ireland



gave an outline o f all the supports available to
AVEA members, current and upcoming and Trinity
College provided an update on their current and

future tourism offerings.

HERITAGE PROPERTIES

Casino Model Railway Museum -Chi | dr en As
Interpretative Centre

The new Chil drenAs
officially launched on the 9th May at the Casino
Model Railway Museum, Malahide in collaboration
with larnréd Eireann and Alstom.

The new attraction will give visitors a chance to see
what it is like to drive a life-sized larnrod Eireann
train engine carriage. The train carriage maximizes
technology, with layered sights, sounds and digital
screens on the windows to help add to the
experience. To enhance the interactive nature,
tactle and interactive elements ha ve been
incorporated allowing guests to engage with the
content as the journey unfolds.
https://www.modelrailwvaymuseum.ie

Newbridge House z Roof and Window
Conservation Works

Unterpr
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The roof and window conservation works on The conservation plan for St
Newbridge House are progressing w ell. Insulation to be published in the coming months. A site visit
of the attic areas have been completed and the fall took place on the 10th May for the Economic,
restraint systems have been installed. Repair Enterprise, Tourism & Cultural Development
works to the window sashes and frames are well Strategic Policy Committee and Castleknock -
underway and are being reinstated in batches as Mulhuddart Area Committee Members.
they are completed.

ARTS OFFICE
A site visit to appraise pr ogress of the works took
place on 24th May. Youth and Education
Shackl etonAs Mil |l Fingal Arts Office is currently working on the

following programme of projects and events in
celebration of Cruinniu na nOg 2023.

Celestial Mechanics

Celestial Mechanics presents a learning experience
for children through both visual art and science at
Dunsink Observatory. This unigue engagement
with children aged 10 -12years will involve curator
Rayne Booth of Superprojects, artists Aileen
Murphy, Mary Jo Gilligan and Julia McConville,
alongside scientist Prof. Peter Gallagher and
educator Sadhbh Leahy of DIAS. Following a tour
of the observatory and a screening of telescopic
imagery, the children will be guided to create a
series of large paintings inspired by themes of
astronomy. On Saturday 10th June the children
paintings will be on display at Dunsink  Observatory
for Cruinnit Na nOg. We invite the public to come
and see this wonderful art work, enjoy a picnic on
the grounds and take a tour of the Observatory.




To reserve a place visit;
https://www.eventbrite.ie/e/celestial -mechanics -
exhibition -dias-dunsink -self-guided -tour -tickets -

641172041837

-

Celestial Mechanics

Facilitated by Aileen Murphy & Mary Jo Gilligan

From the Earth

Children §St. LukeAs Nati
have been working with artist Edel Clarkson in an
exploration of local biodiversity and ceramic
making. An initial investigation and imagining of
the local natural environment is informing the
design of ceramic pieces which will be installed on
school grounds during a celebration on Saturday
10th of June, Cruinniu na nOg. Over the course of
four weeks the children will learn about the work

of this artist, and how to engage with nature
through art. Practical workshops will focus on
observational drawing, clay modellin g,
construction and glazing techniques. Parents and
the wider community will be invited to come
together on Sat 10th to celebrate the installation of
newly created ceramic artworks by the children
and artist.

onség

Baby Bop Orchestra

A series of interactive and lively classical music
concerts for early years children and their families
will be performed at Millennium Park, Dublin 15 on
the occasion of Cruinniu na nOg, Saturday 10th of
June. Violinists Megan Churcher and Natalia
Jaworek, clarinettist Margot Maurel, tubist Adam
Buttimer and flautist Ciara Corrigan -Margetts, of
the Royal Irish Academy, have a musical
programme of classical waltzes, Finnish tangos
and familiar Disney tunes for everyone to dance
along to in a playful and fri endly first introduction
to brass, woodwind and strings.

To reserve a place visit:

https://www.eventbrite.ie/e/baby -bop -orchestra -
cruinniu -na-nog-tickets -634152967597

A New Beat

A New Beat is providing a learning experience in
bodhran, co ntemporary dance and movement for
young people aged 12 z 18 yrs. Through a series of
workshops delivered by professional musician
Robbie Walsh and choreographer Roisin Whelan,
participants are coming together every Saturday to
enjoy the playful experience of combining both
artforms, which will culminate in a showcase
performance on stage in The Séamus Ennis Arts
CentreAs Piper As Gar den
Cruinniu na nOg, Saturday 10th of June.

on


https://www.eventbrite.ie/e/celestial-mechanics-exhibition-dias-dunsink-self-guided-tour-tickets-641172041837
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Irish Mythology

Professional theatre makers Sean and Niall
McDonagh of High Rock Productions are working
with children of Scoil an Duinninigh and Gaelscoll
Bhrian Boroimhe (Swords) to create unique
theatre sketches based on old Irish legends. The
children are  exploring st oryteling and
performance through a series of creative
workshops delivered through Irish during school
hours.

A collective showcase of their work will be
presented in Carneige Court Swords on the
occasion of Cruinniu na nOg, Sat 10th June.

Free Music Workshops for 7 7z 15 year olds,
Burdundy House, Swords.

Fingal Arts Office & Fingal Music Generation are
offering free music workshops for young people at
Burgundy House Swords on Saturday 10th of June
in celebration of Cruinniu na nOg 2023, Creative
Ireland Programme.

Vocal Workshop - Finding your Voice

Facilitated by professional vocalist and musician
educator Mary Flynn, this workshop will take
participants through some of the fundamentals of
vocal practice, with a fun practical session that will
benefi t anyone who has an interest in singing. This
workshop is aimed at 7 zll-year-olds. No
experience needed. 12 -2pm

To reserve a place scan QR code or email
musicgenerationfingal@ddletb.ie

Guitar Works hop

Learn about the many guitar styles, genres and
technology used from acclaimed guitarist,
musician educator and composer Shane Latimer.
This workshop is aimed at 12 z15-year-olds. No
experience needed. 1pm -3pm

To reserve a place scan QR code or email
musicgenerationfingal@ddletb.ie

Songwriting & Recording Workshop

Participants will be guided by producer, composer
and musician educator Matt Winston in this
creative space, utilising the endless possibilities of
songwriting and recording technology. No
experience needed. 12:30 -3:30pm

To reserve a place scan QR code or email
musicgenerationfingal@ddletb.ie

Public Art

St . P a t ArtiTraikSResries&z Works of art by 5
artists, Bennie Reilly, Atsushi Kaga, Mary Conroy,
Marie Farrington & Liliane Puthod have been
installed as part of a programme of works for
Skerries
Destination Town award. Each ar twork was
inspired by the artists visit to Skerries and their
stature allows them to be quietly integrated into
the beautiful environment.

The artists were selected from Fingal County
Council As Public Art
be Jearly theirr potentigl publian art
practice. The Arts office partnered with Leitrim

Sculpture Centre to develop a bespoke
masterclass programme for the selected artists to

experience working with traditional materials such

as stone, bronze and metal delivered by
experienced public artists such as Seamus
Dunbarr and Jackie Mckenna.

This programme had a huge impact on the
development of the work for Skerries. The works
will be listed on newly commissioned Map Boards
which include a QR code detailing information and
they will form part of the suite of walking trails that
visitors and ¢ ommunities in Skerries can engage
with, they will also include their own signs located
near each work.

We are working closely with the Skerries Autism
Friendly Town to develop a sensory story trail for
the works and a documentary film will live on the
new promotional website for the town.

funded as part

Panel
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Infrastructure 7Fi ngal County Council As Pub

Ec h o As ZzB\@allabaerative film co created with

young people who identified on the autism

spectrum with artist Sarah Browne, was
showcasedatt he Mi ddl et own Centre
annual international research conference at the

ICC Belfast. The programme included a screening

of EchoAs Bones foll owed by
participant young people. The project was
commended as exemplary and contributing to a

more positive representation of autism through

the arts. A book on the project featuring an
introduction by Blindboy Boatclub and published

by Fingal County Council is due for release later

this year.



The Séamus Ennis Arts Centre Art

Mayseestheend of most of TSEACA dosaphing Geamey ArtvEghibitios Opening

as it ramps up for the Garden Party outdoor events

taking place in the Piper APavediestthematiohal awinglDayVorkshop
August. This season ended on a high with ticket

sales 12% higher than May 2022, a very successful Food Fair
outreach eventinFingl as t o mark Séamus Enni sAs
birthday in his hometown, and a buzzing sunny A selection of local artisan producers held stalls

Sunday in the PiperAs Gar dedgnSuntay Whggist21st; during
which we held a food fair, had three International
Drawing Day workshops and officially launched
Josephine GeaneyNdionstri king

Music

My Fat h e gféaturing Macdara Yeates and
work by Dermot Bolger

A Night of Music, in Tribute to Séamus Ennis z in

coll aboration with Dublin C | e
in Finglas
Foghorn Stringband z sold out performance
Barry the Fis h Melton DRAIOCHT
Traditional Slow Session online and inperson Our landmark Toddler Take Over Event took place
over two days in May, with over 440 children and
Bealtaine evenings of Music z in collaboration with their adults participating.
Naul Senior Citizens Club, free events Mondays
throughout May Two Fingal artists, Joanne Reid (Balbriggan) and
Catherine Ward (Malahide) have been awarded
Film Artist Studio Residencies over the June to August
period. Fingal County Council and Draiocht are
Official Competition offering a paid Stu dio Residency for the period
Pray for our Sinners September to December. This joint pilot initiative
Living (as part of the Bealtaine Festiva ) will be awarded through an open call process
A Bunch of Amateurs (As part of the Bealtaine targeted at D15/Fingal artists.
Festival)
Drajocht will participate in Cruinniu na nQOg,
Theatre programming a day of drop -in sessions for
children e nabling them to work with artists to
Undigestion by Seamus OARO U frdadform our First Floor Gallery with their art.
Children Working with the Community Department,
Draiocht has been nominated as Fingal County
International Drawing Day Workshops with Council As nominee in the Cre

illustrator Karen Peakin for the Pride of Place awards.



Hereisat aster of

what As i n

Saturday, 10th June:

Churchfields/Liscappagh Per Cent for Art Consultation

Mini Festival at Millennium Park,

Have circulated survey for residents in the
Churchfields/Mulhuddart and Liscappagh areas to
gather feedback for public art commissioning
briefs for the area.

Libraries
Creative Ireland

Fingal celebrates Cruinnii na nOg, a day of free
creativity for children & young people.

Fingal County Council is delighted to announce an
exciting and varied programme for Cruinnill na
nOg which takes place on Saturday, 10th June
2023. Cruinni na nOg, Creative It el andAs
day of free creative activity for children and young
people, has gone from strength to strength since

its launch in 2018. It is an event that is unique to
Ireland and is the flagship initiative of the Creative
Urel and Progr ammoeh\Ran @hick at i ve
aims to enable the creative potential of children
and young people.

f

f

f

This year Fingal are going big for Cruinnit na nOg
with an exciting and varied programme of events
happening across Fingal.

All events are free to attend, and details abou t
each event can be found in the Cruinnit na nOg
2023 brochure available at your local Fingal
Library or on the Fingal County Council website:
https://www.fingal.ie/fingallibraries

annual

Blanchardstown:

Interactive workshops with authors &
illustrators Niamh Sharkey & Mary
Murphy

Classical Music for Kids from the Baby Bop
Orchestra (commis sioned by Fingal Arts
Office)

Sensory Storytime sessions with
Childvision

Graffiti Art workshops with Street Ark Ink
& Lego workshops with Bricks4Kidz

Circus performances from the heroes of
Irish circus, the Fanzini Brothers

Events at your local Fin  gal Library:

Unteractive workshops wi
Hegarty, Eve McDonnell, Alan Nolan &
Erika McGann at Balbriggan, Skerries,
Malahide, Howth & Blanchardstown
Library

Make a Movie on your mobile with
Createschool at Balbriggan & Malahide
Library

Music workshops with the Mobile Music
School at Rush & Baldoyle Library

stor
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¥ Weaving Workshop from Wicklow Willow at
Swords Library

¥ STEAM workshops from the Fingal
Makerspace at Blanchardstown Library

¥ Art workshops with illustrator Una Woods
& artists John Carpenter, Kim Jenkinson &
international artist & designer Kriti Khatri

Fingal Arts office Events:

f Celestial Mechanics - an exhibition of

days, with sound engineer Wes of Station Studios
Balbriggan. This was followed by music video
sessions, taking place over two days, with visual
artist and fil mmaker John Conway. Participants
then took part in a rehearsal for the launch party
in the Irish Institute of Music and Song, Balbriggan.
The finished piece of work was showcased at a
listening party/music launch in the Irish Institute of
Music and Song, Balbriggan. This project was
curated by Melatu Uche Okorie for Rewrite Arts.

Don't Despair, Repair!

paintings by the chil dr danusdtFirgal Makerdpace forpu KRepairCafeé,

Dublin 15 with artists Aileen Murphy and
Mary Jo Gilligan & guided tour at the
Dunsink Observatory

¥ A New Beat: dance & music workshops for
youth culminating in a performance at the
Seamus Ennis Arts Centre

¥ Music Generation Fingal: vocal, guitar,
song writing & recording workshops for
young people at Burgundy House, Swords

¥ From the Earth: an installation of newly
created ceramic artworks by the children
of St . LukeAs National
and artist Edel Clarkson

¥ Irish Legends: a showcase of unique
theatre sketches based on old Irish legends
by the childre n of Scoil an Duinninigh and
Gaelscoil Bhrian Boroimhe, Swords, with
professional theatre makers Sean and Niall
McDonagh.

The Rewrite Music Programme supported by
Creative Fingal

The Rewrite Music Programme supported young
music artists (aged 18 - 25 years old) to develop
their own music practice with input from industry
professionals. An open call for young music artists
was made by Rewrite from which 10 participants
were shortlisted. Participants took part in a two -
hour song writing session with musician, Colm
Quearney. The next step in the programme was
music recording sessions taking place over two

where you can breathe new life into your broken
household items! Our passionate team of skilled
volunteers will be on hand to help you fix
everything from electronics and appliances to
furniture and clothing, all while sharing valuable
repair skills and promoting a sustainable lifestyle.

At our Repair Café , you can:

¥ Learn essential repair techniqu es from our
expert makers and volunteers

¥ Discover the joy of fixing things and
reducing waste in a collaborative,
S ¢ h ocorhmunityr Joeused engiroronant |

3 Connect with like -minded individuals who
are passionate about sustainability and the
maker movement

So grab your broken treasures and join us for a day
of mending, learning, and connection at Fingal
Makerspace Repair Café. Together, we can build a
more sustainable future and celebrate the power
of repair!

Don't Despair, Repair!
Breathe new life into your broken household items!

Our tearn of fixers will be on hand to help you
Tepair everyt m electronics, applances,

REPAIR
- tovs and clot for
CRFE @ T

Time: 11am - 4pm

Location: Fingal Makerspace,
L \ Blanchardstown Library




Viewpoints Exhibition on view at Blanchardstown
Library

Fingal Libraries is delighted to host the Viewpoints
exhibition at Blanchardstown Library until Friday
9th June. Viewpoints is a touring art exhibition,
available through The
innovative approach to sharing art and knowledge
driven by the principles of creativity, inclusion and
participation. Members of the public are invited to
view the art exhibition as it tours Fingal Libraries.
The touring exhibition will culminate with a day of
fun and creativity on Saturday, 10th June at
Cruinnii na nOg when the exhibition moves to
Millennium Park.

Summer 2023 Programme of Events at Fingal
Libraries

The unveiling of the Summer events programme
for Fingal Libraries will be available shortly at your
nearest library. Through its event programming,
Fingal Libraries aims to meet a diverse spectrum of
peopl eAs needs in t he
learning, cu lture, literacy, life skills, enterprise and
leisure activities. The Summer 2023 programme
will include an exciting range of tailored events
with a number of family and library led events
planned to celebrate the Summer Stars national
reading programme. Th ere will be author visits
from popul ar chi
Shane Hegarty and Freddie Alexander, a series of
Dungeons and Dragons beginner workshops from
the Fingal Community Gaming initiative, poetry
and rapping workshops, a number of adult ev  ents
for Heritage week which will be celebrated in
August and much more. Look out for our brochure
which will be released shortly across branches and
on https://www.fingal.ie/fingallibraries

Ubveries
\, Ireland

TS www.librariesireland.ie

|l dr enAs

au

My Lit tle Library Bag 2023

The YMy Little Library
year olds starting school is returning this year to
Fingal Libraries due to
Little Library Book BagA

Bo ok

pop.t
i ni

G| u c k Isetween Ailrarigsy the Dapdrtment of Rurahand

Community Development, and the Department of
Children, Equality, Disability, Integration and Youth
as part of the First 5 Strategy. The gifting of the
book bags to children and their families is
designed to help children navigate st arting school
and encourage families to join their local library.
Each bag contains a number of free books, and the
bags are available in English and Irish. Fingal
Libraries canAt wait to
old children in to collect their book  bags and begin
their library membership journey. The bags will be
ready for collection from Tuesday 6th June.

wel c

First‘(-la,!‘

Bags of stories and fun
for every child starting
school in 2023!

Pick up their FREE Little Library
Book Bag at your local library

Fingal Older Person Conference

Fingal Libraries was invited to attend the annual
conference of the Fingal Old
Thursday, 25th May 2023. The theme of the
Conference was UYAgeing
150 people were in attendance. Opened by the
Mayor of Fingal, Clir Howard Mahony, the
conference consisted of a number of speakers and
included an interactive panel discussion. Fingal
Libraries provided information during the event on

the wide range of free services on offer from
libraries. Our stand proved very popular and we
received lots of queries about our services.

We | |
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ECONOMIC DEVELOPMENT sectors. Projects partners include Italy, Poland,
Sweden, Lithuania, Bulgaria, Greece and Belgium.

Fingal Skills Strategy The kick-off meeting focused on baseline and
SWOT analysis of policy instruments in each
country and on project management
requirements. The Fingal team presented their

o : policy instrument z Fingal Skills Strategy. The next
X’)'O"c he: y, e meeting of the SKYLA Project partners is scheduled

o zors [ St ' to be held in Fingal in November 2023 and
planning for the city visit is underway

Fingal's TY Student Skills Expo 2023, held in
partnership with DCU, is taking place on 3rd
October and will be a one -day event at The Helix,
DCU. Registration is available online and notices
have been sent to all secondary schools in Fingal.
The target au dience is TY students and over 1,700
students are already registered to attend.

Co-funded by

&, lnterre :
ol 4 2 the European Union P

I =4OPe

/:I The Skills Strategy Implementation Group met in

Newbridge House on the 24th May 2023 and
reviewed progress on sectoral sub -groups and
discussed plans for the Interreg Skyla Project, a
review of the Strategy and plans for the Student
Skills Expo in the Helix in October.

IRELAND

The Fingal Skills Strategy Team attended the kick

off meeting in Brussels on 16th & 17th May for the
SKYLA Project JSmart Spe
Ecosystems for the Twi n Transi ti onj
will have a term of 4 years and will focus on
enhancing the role of VET in smart specialisation




The Council As application toc
lead a network of 9 small cities/towns in Eu rope on
local economic development has been successful.
The project will focus on the challenges and
opportunities for green growth and sustainable
economic development along transport corridors
and the project duration is 2.5 years. Balbriggan is
the lead town and the other partners committed to
the network are Albu lulia, Romania; Dubrovnik,
Croatia; Kekava, Latvia; Ormoz, Slovenia; Parnu,
Estonia; Santo Tirso, Portugal; Tuusula, Finland,;
Villena, Spain. The project will kick -off in June 2023.

The EUS50 event took place in the Bracken Court
Hotel, Balbriggan to mark the 50 year anniversary European &I&

. e . . Citizens, Equality,
of Ireland joining the European Union. The event - Commission | Rights and Valuss

programme

was supported by the Department of the
Taoiseach and the Department of Foreign Affairs
as part of a programme of events involving local

communities, industry, academia, cultural

i nst i_t _ut i ons an_d civil sociCeEtRyV Ciesl eabnr akbn%uﬁafhan’/r\sogr
member§h|p n Fhe European Unlon..Tea.ms from engagement and the implementation of EU rights

schools in Balbriggan presented to a judging panel and values. Fin%a_l County Council has been

© f__ I_o cal f50EI €c ftEde 'l\o/le :bfe rs o nawanQdeCERc\/'fu dinSt% E)articci)pfate in‘}Zngpgrate
polsm\zje |mdpac;]ts 0 h I)éjeahrs 0 b r?em _ers |pfor projects, which commenc ed in January 2023 and
Ireland and what should the EU be focusing on for will continue for 18 months,

the futurej. There was great participation from the
stude nts and teachers from:

CITIZEN, EQUALITY, RIGHTS AND VALUES
PROGRAMME (CERYV)

GREEN IT YOUR WORK

¥ Col aiste Ghl o6r na Mar a
¥ Ardgillan Community Coll
¥ Bal briggan Community Col
f Loreto Secondary School

Mayor of Fingal Clir. Howard Mahony presented

the awards, with the students from Coléiste Ghlor

na Mara taking first pr ize following the
deliberations of the Judging Panel which was
comprised of Cllir. Tony Murphy, Cllr. Grainne
Maguire, Cllr. Tom OALeary

B ‘urBnCr

Driving change for
‘1‘."’&[‘2"“" better cCities




The second Green IT Your Work meeting took place
in Alicante on 10th & 11th May. Representatives
were present from Romania, Spain Greece, Cyprus,
Slovenia, Croatia, Italy and Ireland who are
continuing work on the objectives of Green IT Your

Work.

The trip involved a visit to the Hogar Provincial
composting centre which manages and maintains
a community composting bio -waste pilot plant. A
social centre managed by the Diputacion de
Alicante. The group also visited Casa Tapena (Onil)
to learn about projects around environmental
education and the use of the natural environment
as a resource.

IncluseU

The IncluseU project which aims to encourage
volunteer action as a social response for an
inclusive Europe will see Fingal host an event in
Balbriggan in Septe mber 2023. This event will
highlight the work being done by Fingal and
Foroige to encourage more young people to get
involved in community volunteering. Starting in
April, this collaborative project will see 20 young
people from local secondary schools tak e part in
leadership and sports education training with
practical sessions tied into local Fingal led projects.
Leaders from Foroige Balbriggan attended the
Hungarian event from May 18th -21st

SUSTAINABLE FINGAL

9_2 FINGAL

The Council has collaborated with DCU an d DAA to
submit two funding applications on sustainable
projects:

1. DIFFER is a proposal for a Feasibility Study
of District Heating in Fingal & an
investigation of the feasibility of district
heating from data centres in Fingal to
supply Dublin Airport w hich has been
submitted to the SEAI

2. ATLAS is a proposal to consider Al real -time
connect on -demand mobility as a service
which has been submitted to SFI for the
Sustainable Communities Challenge.

7 N
CIRCULARCITIES
s’ DECLARATION

The Mayor signed the Circular Cities Declaration
for Fingal County Council, which was approved by
the Council at its meeting in January. Work is now
commencing on an action plan to advance the
objectives of Circular Cities in Fingal.

DUBLIN BELFAST ECONOMIC CORRIDOR

Fingal County Council has been awar ded a150,

by the Department of Housing, Local Government
& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise hubs along the Dublin
Belfast Econom ic Corridor. The Council is leading
on the project with the support of the eight local
authorities and two universities of the DBEC
partnership. KPMG have been appointed to carry
out the feasibility study and to date workshops
have been held with 4 of the DBEC partners with
further workshops scheduled. Engagement
continues with the SME sector and is scheduled
with the Chambers to inform the feasibility study.

It is anticipated that the feasibility study will be
complete in Q3 2023.



LOCAL AND RURAL DEVELOPMENT

FINGAL LOCAL COMMUNITY DEVELOPMENT
COMMITTEE

The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages th e Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The last meeting of the Fingal LCDC was held in
April 2023.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

FINGAL LOCAL ECONOMIC COMMUNITY PLAN
2022 7 2027

Following a procurement process consultants are
being appointed to assist with the preparation of
the socio -economic profile of the county, drafting
the  high-level objectives, facilitating the
consultation process and drafting the LECP and
initial 2 -year Implementation Plan. Consultation on
the new Fingal LECP and engagement wi th internal
and external stakeholders is planned to
commence in June 2023.

COMMUNITY SUPPORT FUND

The Community Support Fund (CSF) was launched

in January 2023 and is funded by the Department

of Rural and Community Development. Fingal was
allocated &341,875 in fundi
the county. More 270 applications were received

from community an d voluntary groups in Fingal for

the current and capital funding streams by the
submission deadline of 10th February 2023. The
evaluation of the applications has been completed

and Minister Joe OABri en T
successful Fingal applicants for the 2022
Community Support Fund grant at an event in
Donabate Portrane Community & Leisure Centre

on 19th May 2023.

COMMUNITY RECOGNITION FUND

The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the
Department of Rural and  Community
Development. Fingal submitted project proposals
to DRCD for approval on the 15th March 2023.

Fingal County Council has welcomed the a llocation
of 21,748,912 wunder the Com
Fund for 26 projects across Fingal.

There is an allocation of &8
in Swords and 2435, 000 has b
projects in Dublin 15. Three projects in the Howth

Malahide Local Electoral Area have received a total

of 292,000 while 296,600 wi
projects in Skerries, Rush and Lusk. Three projects

in Balbriggan will be funded by grants amounting

to 244,000 while two proje
receive a total of 230, 200 and one in

receive 220, 000.

60% of the funding must be drawn down in 2023
and 40% in 2024, with all projects required to be
complete by 18th October 2024. The Fund is being
administered by Fingal LCDC and consultation has
been carried out with the LCDC, Local Response
Forum and relevant stakeholders.

SICAP




The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the res ponse to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukrainian community
have been employed on the ground to assist with
this. Confirmation was received during December
that the Fingal SICAP Programme has been
all ocated 304,369 in
Ukrainian Refugee Response. Procurement for
SICAP for the programme period 2024 -2028 is
anticipated to commence in Q3 2023 and the
Department of Rural & Community Development
has issued a Prior Information Notice on etenders

in this regard.

i, Ar dTodhchai
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LEADER PROGRAMME

In December, the Dubl in Rural LEADER Local Action
Group (LAG) approved in full the allocated LEADER
2021-22 Transition Programme for eligible projects

in the administrative areas of Fingal, Dun
Laoghaire Rathdown and South Dublin.

On 26th January Minister for Rural and Communi ty
Development, Heather Humphreys, announced
details of the applicant groups who were
successful under Stage 1 of the 2023 -2027 LEADER
programme, Fingal LCDC was successful to run the
next LEADER Programme for the Dublin Rural
LEADER LAG.

The Dublin Rural LEADER LAG has moved to Stage
2 and drafting of the new Leader Development
Strategy is in progress for submission by the 14th
July 2023. A series of public consultation
workshops with stakeholders have been held
across the Dublin Rural LEADER LAG area in May to
inform the new Leader Development Strategy.

2023

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland and the Sports Office to organise the
Woodlands for Health walks. The programme
brings service users from the HSE mental health
services in Swords & Balbriggan to Ardgillan to
interact with other service users and avail of
mental health expertise in the calming and quiet
atmosphere of the walking paths around the
demesne. The occupational therapists are very
happy with the impact o n patients and the walks
will continue until June 16th with the hope patients

wilp eoatinde i ta @énkfiy bdtho physigdllyn gral | A's

mentally from the intervention.

Woodlands

Fingal

Stroke Survivors Classes

Healthy Fingal in partnership with the Irish Heart
Foundation and the Sports Office are supporting a
stroke survivors' class in Dublin 15. The class,
which started in May, will occur monthly (until
December 2023) and is focused on older adults
who have had cardiac issues in the past. The
collaboration will see the addition o f some low
intensity exercise through the provision of a fitness
instructor and used as an opportunity to provide
participants with information and supports on
quitting smoking and/or reducing their alcohol
intake. The programme is open to anyone who has
had cardiac issues, and anyone interested in
attending can contact Katie ksoden@irishheart.ie
for more details

When Stroke strikes, act F.AS.T.

JrcE rms Gpeec Time

5 irishheart.ie



ENTERPRISE CENTRES

Fingal As Enterprise Centres
in ConnectedHubs.ie.

ConnectedHubs.ie is a one -stop-shop for remote
worki ng hubs throughout Ireland.

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke options or generic
office fitouts can be considered.

Occupancy rates at the Counc
centres are all over 90%. The three Enterprise

Centres currently support 65 businesses and over

320 direct jobs.

SWORDS
CO. DUBLIN

ted hUDS onmtorprise contr

Demand for the new Remote Working Hubs in
BASE and Beat remain strong particularly after
running two Connected Free Voucher Scheme
during August and December 2022.

On the 29th May the Mayor ClIr. Howard Mahony
and Mi nister Darragh OABriEingalted1ded Dr na

n .
. . ounty Cou cil was ap
Enterprise Centre in Swords to launch the new
) ) ) new fundm romote Remote Worklng Hubs in
creative media studio YThe

he
§1e oun under thenl'own and Ia e II?en wal
remote working hubs and the ty Jg

A
i i i ) Sc!‘?\eme F\/Iarketlng l\ﬁeasurte Acros's -dgpgrtmental
brand. The Studio Drinan provides technical
equipment to enable new enterprises, existing

team within the Council is implementing initiatives
) ) to promote Fingal as a Remote Working Hub base
businesses, students and community groups to
use the power of social media through podcasts,

for remote workers.
YouTube videos and other platforms. The facility
was developed with funding from the Depart ment
of Rural & Community Development under the

[ok

OUR BALBRIGGAN 2019 z 2025 REJUVENATION
PLAN z A SOCIO-ECONOMIC STRATEGY

Connected Hubs Programme. The funding also
provided for solar panels and e -vehicle charging at
Drinan, addressing environmental challenges
around energy independence.

The new faciliies are open now and furt her
information on the facilities is available at
www.drinanenterprisecentre.ie

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &


http://www.drinanenterprisecentre.ie/

Well Being and Community Safety. The Safe
Balbriggan Pillar, Education Skills and Training
Pillar and Local Economic Pillar Groups metin May.
The Balbriggan Leadership Group, which is chaired
by Professor Brian MacCraith provides oversight
and stewardship for t he
The Leadership group will receive updates on
workplan objectives from all five pillar Chai rs at the
next Leadership meeting scheduled for June.

The Quay Street & Environs scheme is in final
detailed design phase with works anticipated to
commence Q1. 2024 and be completed on a
phased basis in 2025, Tender documents to
appoint a contractor are being prepared prior to
being issued to E-tenders in July 2023. The
Suitability Assessment Questionnaire is currently
on e-tenders. Irish Water are due on -site in Quay
Street on the 1st September. Car park resurfacing
(Bath Road/Balbriggan FC & Bremore Castle) is
progressing in advance of the site works at Quay
Street.

The pre-planning process for 2 z 4 Dublin Street
commenced in March. Planning documentation
was presented to the Balbriggan/Rush -
Lusk/Swords Area Committee (Services B -
Strategic and Ge neral Matters) Area Committee in
May prior to submitting to full council. 2 -4 Dublin
Street is to be transformed into a new Creative
Hub. 8 workspaces at 2 Dublin Street and an
ancillary connected space at 4 Dublin Street will
support STEAM education, tr aining and enterprise
activities supported by SMART Balbriggan.

A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan

Active Travel & Transportation plan are nearing

completion with both expected to be  published
shortly further to final internal review.

A Balbriggan Shopfront Scheme was launched in
early May with over 20 applications received.

Successful applicants will be approved and
informed in early June.

Our Balbriggan Active Travel/ Local Transport Plan




Public Realm Strategy
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Donnelly Civil Engineering Ltd and MWP
Engineering are delivering a package of
improvement works at Balbriggan Harbour, as part
of a wider package of improvements. Work is
progressing on the provision of new lights and
shoreside services on the West Pier. The Harbour
upgrade works are scheduled to be completed end
of June 2023.

The Dublin Fleadh took place in Balbriggan in May,
hosted by North Fingal Comhaltas Ceoltdiri
Eireann z Craobh Na Mara celebrated traditional
Irish music, song and dance, with a week -long
series of events cumulating in  over 500 musicians
competing in a competition.
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The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn
with over 5.1k followers on Facebook.

TOWN CENTRE FIRSTz LUSK

A structure, membership and Terms of Reference
for the new Lusk Town Team has been agreed.
Together with the Town Team there will be three
Pillar Groups representing the Community,
Business and Economy and Public Realm / Climate
Action & Sustainability (to include Vacant & Derelict
Buildings). The second meeting of new Town Team
was held on the 29th in Lusk Cultural Centre.

TOWN AND VILLAGE RENEWAL SCHEMES

The Regeneration Office continues to oversee the
implementation of the Rush Streetscape Scheme.

The Counci | has been approved

funding from the Department of Rural and
Community Development for the Rush Streetscape
Scheme and 30 properties in the centre of Rush
have approved for funding. Works will continue
over the summer period and a num ber of
premises have now been completed in the town.




NATIONAL ENTERPRISE AWARDS 2023

A new Donabate Streetscape Scheme was

launched in May and applications for this scheme Fingal achieved success at the National Enterprise

are currently being sought from properties in Awards ceremony on 1st June, with finalist
Donabate Town Centre. a3 6, @Cdnpanyi Cre amu of dthen €roph sceoping the

also been approved fr om the Department of Rural JSustainability Awar dij . The Dubl in
and Community Development for this Scheme business is a food -tech enterprise battling food

under the last Town and Village Renewal Scheme waste by upcycling and using surplus ingredients

2022. to produce natural, delicious and healthy artisanal

gelatos, sorbets and snacks.
A call under the Town and Village Building
Acquisition Measure for 2023 was announced in FINGAL BUSINESS NETWORK LEARNS ABOUT
late March. Under the initiative, each local CHATGPT
authority can apply for funding of wup to a&a500, 000,
which they can use to purchase up to three

properties in eligible Towns and Villages to re - <. 3
L=
develop into multi -purpose community facilities. Local Enterprise Office

The funding, under the Town and Village Renewal ("‘ﬁ
Scheme, is designed to make our towns and Fin ga L %-—;Q

villages more attractive places in which to live, visit,

11 g
invest and raise a family. An Application to the B usiness
Department was made under this scheme for St. Network
Margarets.

Oifig Fiontair Aitiil
Local Enterprise Office

LEO Fingal provides a broad suite of support

services to stimulate enterprise and enable small Fingal business owners and entrepreneurs turned

businesses to succeed. Some of the LEO highlights out en -masse on Friday 12th May to hear all about
for May 2023 are as follows: ChatGPT and how to leverage it for their business.



The interactive session was attended by over 90
business owners who participated in a learning
and discussion session about the benefits of using
ChatGPT for business. The session also discussed
the concerns and pitfalls of Al and generated much
discussion among participants which carried on
well into lunchtime with p  eople staying to chat and
connect over a light lunch at the Riasc Centre. The
next Fingal Business Network event will be in
September 2023.

FINGAL BUSINESS BRIEFING

Local Enterprise Office ™

30 people attended the May Fingal Business
Briefing (FBB), bringing to 113 the total participants
at 3 briefings year to date. The Fingal Business
Briefing is a monthly event  where
owner/managers of Fingal -based small businesses
and aspiring entrepreneurs learn how they can
access a vast array of services from the LEO and
other state agenc ies. The next Briefing is
scheduled for Friday 9th June 2023.

FINGAL STUDENT ENTERPRISE PROGRAMME

Students from Castleknock College and Coolmine
Community School represented Fingal at the

National final of the Student Enterprise
Programme in Croke Pa rk on 5th May. Castleknock

College scooped the Best Commercial Potential
prize in Junior Category wi
Udnki, which designs and pro
cases, with awards presented by Minister of State,

Neal Richmond TD.

Meanwhile, the TY wi nner s from Coo
business JAuUr ai attended
enterprising exchange event as part of their senior

category prize, presenting their project to
counterparts in an EU -funded project in Barcelona.

Over 1,200 students fstookm 27
part in the 2022/23 programme and plans are

underway for the forthcoming year to commence

in September.




MANAGEMENT DEVELOPMENT PROGRAMME The Fingal Enterprising Women Network (FEWN) is
continuing to welcome new members throughout

2023. Members have been cont
t he Dat ej t o j oin Fingal |
Network this Summer for a Networking Event on

the 21st of June from 5pm z 6pm followed by a

barbeque in Malahide Rugby Club. Further details

on this event to follow.

TRADING ONLINE VOUCHER SCHEME

The inaugural LEO Fingal Leadership for Growth

programme is continuing with circa 20 businesses ?_ﬂ;m~:<3’3
from both _ Fingal and Dublin City. A se_co_nd TradingOniine Voucher webliar
programme is planned for September 2023. This is Friday 7th July S.30am - 12.30pm

a hybrid programme (in -person and online) and
enables ambitious owner/managers to develop
their management capabilities as well as providing
a networking platform. Anot her programme will
start in September 2023.

An initiative under t he Go
Digital Strategy, the TOV (Trading Online Voucher)

scheme supports small businesses by allowing

them to enhance their online offering by providing

a grant of wup to 22,500 for
marketing activities. So far in 2023, a total of 28
applications have been approved in the amount of
259,844. The next Trsewinang On
will be held on Friday 7th July (online).

ENERGY EFFICIENT GRANT SCHEME

A new Energy Efficient Grant Scheme launched on
26th May, to be rolled out through the Local

Enterprise Offices. The scheme will enable small
businesses to invest in technologies and
equipment to make their businesses more energy

efficient. The grant will cover up to 50% of the costs
to a maximum amount of o5, BOESSADYIPE CLINICR ANRIMENTORING
aims to reduce the impact of small businesses on
the environment and help them to reduce costs to

enable them to become more competitive.

Business Advice Clinics and mentoring services
continue to be offered in -person and online. To
date the Business Advice clinic has offered advice
and support to 398 ¢ lients in Fingal. The Mentoring
Programme continues with a total of 119 clients
receiving one -to-one mentoring YTD. LEO Fingal

FINGAL ENTERPRISING WOMEN NETWORK

Fin a.l has a panel of skilled and experienced mentors

G = g & from a range of business backgrounds. The panel

Local ~* Entel'prlsmg of Mentors meet up on a regular ba sis facilitated

S?ftiec;pnse Women by LEO Fingal. The next Mentor meeting will take

°) place on 30th June where we are introducing
3 Mentor Unf or mati on Sharing
mentors will have an opportunity to learn from
“Save The Date™ each other.

Wednesday 273t June 2023

MICROFINANCE IRELAND LOANS

LEO Fingal provides a loan scheme through its
partnership with Microfinance Ireland, with loans

of up to 225,000 per appr o
Fingal is actively promoting the availability of loans

¢



from businesses that have difficulty raising finance assess eligibility and to apply. Applications are now

from their bank. Ap plications are processed and open to Fing al based businesses.

assessed by LEO Fingal and submitted to MFI

(Microfinance Ireland). Applications submitted DIGITAL START

through LEO Fingal are eligible for a reduced

interest rate. LEO Fingal has processed and The Digital Start Programme provides support to

submitted five MFI loan applications YTD. LEO obtain digital strategy, technical and/or advisory

Fingal is currently organising an MFI Information services for eligible businesses. Digital consultants

Session in June 2023. help to develop a unique digital strategy that
transforms businesse s by identifying they are on

TRAINING AND EVENTS their digital business journey, developing a digital
adaptation plan based on identified need and

The LEO Fingal team are busy planning the Q3 & assisting to implement a digital plan. There have

Q4 Training schedule and adding new classes and been 8 approvals in 2023 YTD.

programmes to the curriculum. The programme

will be launched from e nd of June with the first FINGAL BUSINESS EXPO

courses available to book from early July. There

have been 5 Start Your Own Business courses YTD e U

with 57 attendees. The SYOB Bootcamp had 84 . =

attendees during Local Enterprise Week with a b usihhess 2

further 113 Ukrainian nationals attending t he U- 2023

Start programme in February. In Social Media and
Digital Marketing, there have been 2 programmes

At

TECHNICAL ASSISTANCE FOR MICROEXPORTERS Fingal Business Expo 2023 took place this year on
the 31st of May in the Crowne Plaza Dublin Airport.

The Technical Assistance for Micro Exporters With over 40 exhibitors and hundreds of
(TAME) grant enables clients to explore and attendees, this was an opportunity for businesses
develop new market opportunities. The TAME to showcase their products and services, generate
grant part -funds the costs that can be incurred leads, and make valuable connection s.
investigating and researching export markets, e.g.

exhibiting at Trade Fairs , preparing marketing The Business Expo featured a diverse audience of
material and developing websites specifically entrepreneurs, business owners, and
targeting overseas markets. There have been 4 professionals from a variety of industries with

TAME Grants approved YTD with a value of 22,500

each. keynote speakers, interactive workshops, and

facilitated networking.
UKRAINE ENTERPRISE CRISIS SCHEME

EVALUATIONS AND APPROVALS COMMITTEE

Ukraine Enterprise

Crisis Scheme - , The Evaluation and Approvals Committee (EVAC)

Applications now open =, meeting met on 1 June and afg

S I RS £ funding across Business Feasibility, Priming and
S5 Expansion Grants. Year to da

approved across nineteen app lications by Fingal
Businesses. A further 2 Agile Innovation grants to
the value of 2101, 000 have a

increase in input costs or supply chain issues in 2023. The next EVAC meeting is Wednesday 28th
relation to the Ukraine war. Clients are being June

advised to speak to the Local Enterprise Office to

Assistance for business energy costs is being
awarded to qualifying businesses affected by the



OPERATIONS & WATER SERVICES

Works Programmes

National Tree Week

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide
Fleet Management & Plant Hire Unit

Street Lighting LED Programme
Beaches and Lifeguard Service
Recycling Centre Update
Licenses

Storm Water

Water Services

Works Programmes

Balbriggan/Swords Area
U Floral Display Contract

Summer Floral Displays Countywide

As part of the annual Floral Display Contract the
Summer Displays are currently being installed
countywide. For the 2023 summer displays each
planter contains 40% pollinator plant content
along with the usual fillers to achieve the required
five-month display. For summer 2023 the grower
has trialled some new experimental mix es with an
aim to increase the pollinator percentage year on
year.

U0  Works at Ward River Valley Park

Upgrade to existing Dog Off Leash Area

As part of the ongoing improvements being
implemented in the Ward River Valley Park, the
existing Dog Off Leash Area is being refurbished to
include for improved boundary and entrance/exits
areas, addition of new perimeter pathways,
seating, signage and bins.

U Balbriggan Beach

Replaceme nt Steps
Replacement Steps have been installed at the
Kiosk building at Balbriggan Beachfront




i Newbridge Demesne

New Path Entrance
Works have commenced with the installation of a

new pedestrian pathway along the Hearse Rd

which will provide a pedestrian link from opposite
Semple Woods into Newbridge Demesne using an
existing locked pedestrian entrance.

Veteran Tree Protection

Natural chestnut fencing has been installed
around the base of some of the Veteran trees in
Newbridge Demesne. Th ese trees are at end -of -
life stage and are important to retain for as long
as possible as they provide valuable habitats for a
variety of insects and other wildlife.

Rl TRRF _gagd

U  Sports Pitch Improvement Works

Millers Glen and Ridgewood

Sports Pitch surface improvement and drainage
works currently ongoing on all Fingal managed
sports pitches. Extensive surface improvements
being carried out on some newly taken in charge
sports pitches to ensure they are playable and
available to allocate to clubs as s oon as possible.

U  Ardgillan Demesne

Wildflower Meadows
The numerous wildflower meadows in Ardgillan
Demesne are reaching their peak appearance.




Brackenstown Road Works

3 Full bays replaced by Construction crew in

Brackenstown Road Subsidence works. Gabion baskets being Dun Emer Drive Lusk as part of Depot Works.
filled for road re - enforcement

Brackenstown Road Works
Footpath Works

Footpath works by Operations crews, Swords Oakland New Section of footpath outside 1 -6 Flemington Park



New sections of footpath at Tara Court Balbriggan, part
of the POW2023

New Planter boxes installed at junction of Main  Street
Balbriggan with Railway Street to prevent delivery vehicles
parking on footpath.




Howth Malahide Area
Programme of Works

Work is progressing on the 2023 Programme of
Works in the Howth Malahide area. The work
continues very well throughout all the work areas
of roads & footpaths, traffic management and
parks & open spaces. The overlay of Balscadden Rd
Howth was carried out in May 2023.

0 Footpath Works

Depot Works : Roads crew replacing tree damaged
footpaths at Glencarraig, Offington

Balscadden Road Inlay now completed and line
marked

Harbour Road footpaths completed.

- -

Portmarnock Waik Z Roads Crew replaced 150 sq.
metres of defective footpaths.



0 Other Footpath Works 0 New Signage in Malahide

Upgraded signage to for all main entrances. this
new format is used within all the parks in Fingal to
create continuity and familiarity.

U New water connections

Howth Malahide Operations designed and Before
widened footpath the full length of Balscadden
Road Howth. The crew poured approx. 250m
length of concrete paths.

Malahide Demesne Update

After

Floral displays on Hogans Avenue looking great Two new fire hydrants and water connection at
and stirring plenty of interest. Malahide

% : = »



U Events

Pieta House, Darkness into Light, 6 ™ May in
Malahide Demesne.
U Talbot Botanic Gardens

o | n

Ct rpillar feeding on Strobilanthes in Butterfly
House, Talbot Botanic Gardens

Repainted walls in Butterfly House following
upgrade of heating system

Twin Dragon carving amongst the flowers in
Asiatic Garden in Talbot Botanic Gardens.

e ¢
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Primulas in fuli rowerin th Asiatic Gardeh,
Talbot Botanic Gardens

Japanese garden Wifh new Pagoda, Talbot Botanic
Gardens

Demesne



U Malahide Demesne Commemorative Oak
Tree Grove Ceremony

On 11™ May 2023 Mayor of Fingal Clir Howard
Mahony along with the Chief Executive, AnnMarie
Farrelly, Councillor Anthony Lavin and Howth
Malahide Operations Department together with
the applicants celebrated the planting of fifty

commemorative trees in Malahide Demesne.

Climbing Rose Lady Hillingtonj at Mal ahi de
Demesne

Burial Grounds Works

Planting of new Melaleuca collection in Australian
Garden, Talbot Botanical Gardens. This unique
collection includes v arieties never planted before
in Ireland.

Flood relief cleaning and jetting the surface mains
atSt . F iburial grounds after the major down
pours.

Arrival of Summer bedding plants for plghting in
Malahide Demesne and Open Spaces



