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Chi ef ExecutiveAs

It has been a busy period over the last month in Fing al

Foreword

In April Senan Turnbull was appointed as the new chair

in terms of making provision for the future by planning of Fingal As Age Friendly Alliance and he brings to the

for sustainable housing, communities and commercial a wealth of experience gained in the areas of

entities across the county as the Fingal Development volunteering and work with charitable and sporting

Plan 2023 z 2029 came into effect on April 5 . The plan organisations. In a career spanning over 30 years, Senan

envisages Fingal as an integrated n etwork of vibrant has been part of a wide range of multi -agency

socially and economically successful urban settlements committees established to look at integrated public

and rural communities, strategic greenbelts and open service responses to quality -of-life matters. These

countryside, supporting and contributing to the include the National Agreements based in the

economic development of the County and the Dublin Department of the Taoiseach in the 1990s, Area

City Region. The publication of the plan is the result of a Development Com panies, County Childcare

2 year collaborative process involving many Committees, Sports Partnerships, Drugs Task Forces and

stakeholders, Elected Members and Fingal County the Fingal County Developm ent Commi ttee. U4Am sure you

Council staff. Consultation is key to how we as a local will join me in welcoming Senan to the role and to thank

authority carry out our business and | wish to thank all former Chair, Jim Glennon, for his commitment to and

who shared their views throug hout this process, your tireless wor k with the Age Friendly Alliance.

interest and engagement has helped to formulate the

blueprint for how Fingal will develop over the next As summer advances, there is much to look forward to

several years. in Fingal with the upcoming Shackleton Garden Proms in
May, a series of 7 concerts in Malahide Demesne in June

| was very pleased to have attended the All Ireland as well as Flavours of Fingal County Show and Swords

Community & Council Awards on behalf of the Local Castle Concerts in July. In Fingal, we are fortunate to be

Auth ority Members Association last month in Tipperary. in a position to plan and stage events such as thes e in

Three Fingal projects were shortlisted for awards this our wonderful heritage properties. Not only do events

year and following on from previous successes, Fingal such as these bring large numbers of visitors to the

County  Council won the award for 'Best county but also provide an invaluable opportunity to

Communications Initiative' for the CE Innovation Fund. showcase the best local businesses, artisan food

These prestigious awards not only recognise and producers and home grown creative talents  that Fingal

celebrate community and councils working together but has to offer. With many local festivals and events taking

also provide a great opportunity to highlight the work place in your locality, there is something for everyone to

done throughout our localities and are a fantastic pencil into their dia ries to enjoy over the summer

showcase for new projects and initiatives which be  nefit period.

our local communities. | congratulate everyone involved

with the entries for this year figalye\hepd you Batedthe logpertknityl to view &ingdl t o

next yearAs submissions. County Counci | As entry to this yearAs Bord Bia Bloom in
the Phoenix Park in June. This impressive concept

Although Fingal is the county with the youngest garden entitled YA Breathinng Space for FingalA relies

population in the country, we are cognisant of making
provisi on for our ageing citizens in order for them to fully
enjoy and embrace opportunities. Fingal is committed to
delivering supports for older members of the public
through a range of initiatives including the expansion of
the Community Car Service which offe rs transport to
older persons or those with mobility issues and the
addition of Skerries to the Cycling Without Age list of
|l ocations. With a strategic
as an Age Friendly county,
works as a multi -agency hub for knowledge transfer,
connections & networks and information exchange
between each of the members service providers.

Fi nmhaMadesarrdllg e

creating a forest that expresses the theme and
promotes the health and wellbeing benefits of outdoor
activity. Incredibly, almost all of the construction
materials used in the design are recycled or upcycled
using old materials such as wood, glass bottl es and
stones. The garden will be on permanent display in
Bremore Castle, Balbriggan following the event a nd
viewing is highly recommended.

focus on Fingal As devel opment

Friendly Alliance

Chief Executive



PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services CRM
Health & Safety Unit Digital Services
Customer Services Communications
People Services which is the average figure for an organisation of

our size. Again, the issues of anxiety and stress are

support for through tr aining and seminars.

Recruitment Campaigns 55

Campaigns Completed 10 Meetings will take place shortly with the wellbeing
Current Campaigns 31 champions and committee members to discuss
Campaigns Pending 14 strategies for these supports. These reports
Applicants to date 1479 include the number of calls made to the service,

- Number of cases opened, Main Method of Con  tact,
Interviews Held to date 589 Primary presenting problem, Secondary
Number of Appointments 115 presenting problem, Age Range, Gender, Impacts
New Starters 56 and Severity.

Internal Promotions 59 .
Menopause in the workplace:
NI 220 G EEEVE 44 The menopause in the workplace training has gone
Resignations 33 live to all staff with access. This training is for staff
Number of Retirements 11 and managers and will help to increa se awareness
NumraeEr 6f deln Gfies Ve o GhiE 189 and understanding around menopause in the
- workplace. Key outcomes are: Understanding
TR 6l G2 DEEEY 37 menopause & symptoms | Impacts at work |
Number of Current Job Offers 37 Menopause business case | Role of manager |
Job Offers Internal 5 Supporting your colleagues & team| Legislative
Job Offers External 32 Risk. We will receive quar terly reports from the
menopause hub on uptake and continue to
Wellbeing Update: promote completion of the course.
Wellbeing Seminars: LGMA Funding:

April 19" saw t he announcement of 2300, 000
Funding from the LGMA in conjunction with

Healthy Ireland for Local Authori ty Wellbeing » A

Strategies. This event attend by Minister
Hildegarde Naughton and speakers from Healthy
{reland, Irish Rail, Wexford County Council, and the
tutor of Trinity Colleges Workplace Wellness Post
Graduate Certificate gave our wellbeing team great
insights and ideas into w hat works for similar

The theme for Quarter 2 2023 has focus on stress
management. In April we delivered 2 seminars
"Coping Strategies for Life/
The Schedul ed seminars for
BurnoutA this seminar will/l
burnout, prevent it, or recover fromit, and YHow
be happyA t his ewfourldayatatdhy e s s
behaviours to help promote our happiness, as well

as addressing how positivity and our thought

processes impact happiness these seminars. organisations. The fund is designated through
applications from Local Authorites and a
Employee Assistance Service: percentage per capita.

Our next report from S pectrum life on the EAS has
arrived. We have an uptake level of approx. 6.5%



Fingal County Council
Wellbeing Programme

Learning & Development:

In 2023 there are continued high levels of training
being provided to improve capacity and
competency of our staff while ensuring health and
safety compliance. New courses and opportunities
are being added all the time. Local Authority KPIs
are being met t hrough Green Public procurement
training stands 1 and 2 and Climate Ac tion for
outdoor staff. Which was completed in March with
250 outdoor staff being trained over a two -week
period, this will run again in the Autumn after the
busy outdoor season.

The staff scheme of assistance programme is also
available for staff who w ish to further their
education in related areas. The program provides
funding for applications ranging from certificate up

to doctorate level. We have currently approved 10
applications this year including: Msc in Energy
Management, Msc in Information of Libraries
Management, Horticulture, Project Management,
Drinking Water Treatment Certificate and various
levels of Local Government Studies courses.

April is a slightly quieter month in training this is
due to the large number of staff who take leave
during the school mid -term. The following courses
will be completed by April 30 ™

25 courses delivered, with approx. 354 attendees,
totalling 290.9 training days.

Business & Interpersaal Skills
Ignite programme 6

Ignite programme 7

Grievance and Discipl inary training
Interviewer Skills

Managing Aggressive Behaviour
FOI for Decision Makers

Family Leave in the workplace
Dignity and Equality

Presentation Skills

QQI Trainingelivery and Evaluation course
PSDP Training

Health and Safety

Driver CPC Module 5

Driver CPC Module 4 Bus Drivers

Safe Pass

Managing Aggressive Behaviour Outdoor staff
Signing Lighting Guarding

Managing Safely in Construction

Wellbeing

Coping Strategies for Life

Mind Full or Mindful

Menopause in the Workplace Training

Local Authaity Training:
Green Public Procurement Strand 1
Green Public Procurement Strand 2

HSU z Health & Safety Unit

The HSU continued proactive safety measures
during the month of April with 32 site safety
inspections and audits. A number of risk
assessments for tasks and persons were carried
out during April which included biological agent
exposure at a waste water tre atment facility, use of
bicycles, use of drones, facilities cleaning and
pregnant employee risk assessment. Concurrently
safety  procedures  were reviewed  and
standardized and these included procedures for
safety cert, card, & driver licence checks, and
actions following legionella sampling. Two ancillary
safety statements were reviewed following recent
unannounced HSA site inspections. VDU and
remote VDU assessments continued during the
month bringing the total to 151 assessments from
start of year 2023. Res ponses to staff queries
continued during April and the HSU assisted Uisce
EireannAs Occupational
part of the transition to a national water services
authority.

CCU stats for April 2023

Calls 13,375
Footfall 2,212
Emails 424

CRM Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and

professionals



complaints submitted by the public. The month of Ao
April had a total of 568 Elected Me mber s A
representations .

923 support calls were logged by Council staff with
the Digital Services Service Desk in the past month
82 Dt 2 oy e e Aol and 17 calls were logged by Councillors with Sord.

- 100% server availabilty and 100% n etwork
availability was achieved in the month of ~ April.

The table below shows the total number of Elected
Me mber s A tatopsr assignad to each

Department to date in 2023. Fingal County Council Launches Smart Balbriggan

Partnership with CONNECT Centre

Opestons  Wowsngand  Passingh  (wbonment  (conomi. Flnwce Vot Serves AipotNobe At L
AadWote  Commonty  Stotagc  ClmateActon  (nterpele, Compeent
Servees Wstuctue MdAhe  Towtsm Adhorty

Tovel (ol

Recognising the potential of Balbriggan as a Smart

Technology testbed, CONNECT, the Science

Foundation Ireland Rese arch Centre for Future

Networks hosted at Trinity College Dublin, with

- Fingal County Council Launches Smart Balbriggan Fingal County Council have llaunched gSmar t
Partnership with CONNECT Centre Balbriggan'.

Digital Services

- Digital Services Infrastructure & Support

- Digital Fingal Team Success at LAMA Awards
- Fingal Projects Shortlisted for .IE Digital Town Awards

- Digital Fingal showcase Immersive Tech for Civic
Engagement

Digital Services Infrastructure & Support

Speakers included Professor Dan Kilper, CONNECT

Digital Working Director and Professor of Future Communication
Networks in the School of Engi neering at Trinity
In April staff took part in 7,039 Teams meetings, College Dublin, newly appointe d Smart Balbriggan
19,0599 calls took pla ce, and 82,8581 emails were Project Manager, Eamonn Donlyn and Fingal
received or sent by the Council. County Council Digital Programme Officer, Aishling

Hyland.



Smart Balbriggan is an initiative of Fingal County
Council and CONNECT SFI Research Catre at
Trinity College Dublin. It is an engagement
programme that  accelerates sustainable
innovation in Balbriggan by engaging with smart
technology providers, researchers and citizens to
solve challenges and improve city life.

More on the launch Smart Ba lbriggan partnership
with CONNECT Centre

Digital Fingal Team Success at LAMA Awards

The Digital Fingal team were delighted to be
recipients of a LAMA Award on the 15th of April in
Clonmel, Tipperary.

The Digital Fingal Team were shortlisted for two

awards 7 Best Communications Initiative/
Innovation Award and Best Innovation in Urban

Design. Scoping the award for Best
Communications Initiative/ Innovation for the CE

Innovation Fund Projects.

Fingal Projects Shortlisted for .IE Digital Town
Awards

1) 2sme AawAr

Celebrating the achievements of
LOCAL TOWNS &

The Digital Fingal Team put forward two projects
that they believed embodied the .IE Digital Town
Awards philosophy.

f Digital Education category z Weather Stations for
Schools, project lead Kevin Vallely.

¥ Community Digital category Z Skerries Community
Car, project lead Stephen McGinn.

We are delighted to announce both projects have
been shortlisted. Winners will be announced at a
ala Prizegiving lunch on Wednesday 24th of May
2023 in Athlone.

View shortlist 2023

Digital Fingal Showcase Immersive Tech for
Civic Engagement

Digital Fingal team member Lisa Deacon gave a
speech at the Eirmersive Onward event series held
in Meta HQ Dublin, on Thursday 20th of April 2023.
The night focused on Immersive Technologies for
Civic Engagement. Lisa spoke about the use of 3D
models/ Digital twins in planning consultations, the
introduction of VR headsets to Fingal Libraries and
the potential benefits of immersive technology on
how the council makes decisions and engages
their citizens. The Digital Fingal Team received
great feedback on the night with attendees
impressed by the forward -thinking philosophy

in Fingal.



Communications The same post was the best performing one on
Facebook where it recorded 12,421 impressions,
Digital Media had a reach of 11,585 and resulted in 21,208
engagements. Facebook had a reach of 300,473
during April and saw the number of followers rise
to 30,298. Instagram recorded a reach of 23,717
and increased its followers to 6,562.
On LinkedIn, we are now at 7,007 followers, which
is an increase of 1,553 or 22% in the past 12
months while our You Tube channel also achie ved
a major milestone as it welcomed its 1,000 ™
subscriber to mark a 41% increase in the past year.

Videos

Videos  produced during April by the
Communications Unit included ones about the
Fingal Heritage Plan and Cycling without Age while
webinars were p roduced as part of the part of the
public consultation in relation to plans for the
Ward River Regional Park and the Active Travel
Scheme

The fingal.ie website had 115,116 visitors and
288,169 page views during April with plann ing
applications, recycling centres and jobs the most
popular pages. The jobs page saw a 84% increase
in visitors compared to April 2022. A major
contributor to the increase in traffic to t his page
was the Council As stand at
on Saturday, April 22 where those expressing
interest in careers in Fingal were encouraged to
scan a link to the jobs page. The stand was
manned by staff from People Services and
Communications.

Support

he pammunicatgns ; Unit gontnyed to provide
support to various departments across the
Council. We are assisting the Community
Department with the organisation of the MayorAs
Awards on June 1 and ran an Unsung Heroes
advertising campaign seeking nominations which
ran on local radio, in local newspapers, on bus
shelters and on social media. It led to 230
nominat ions being received from around the
258 county.  Support was also provided to People
109 Services in promoting and manning the Fingal
County Council stand at Jobs Expo in Croke Park.

Tueet activity

Media

The Communications Unit issued seven press
releases during April. The topics covered included
the granting of planning permission for 121 new

Wednesday, April 19, saw our @fingalcoco Twitter homes in Mayeston and the commen cement of
account record 32,991 impressions with a tweet enabling works for the civic and cultural centre in
about the commencement of public consultation the Swords Cultural Quarter which will deliver a
in relation to the design of New Street, Malahide, new library, theatre, gallery and art spac es when
generating 22,599 impressions. Overall, there were constructed. _ . . . _
401,300 impressions during the month which as There were 24 media queries received during April
was average of 13,400 per day and the overall and the subjects included housi ng, libraries and

engagement rate for April was 1.4%. the Development Plan.



ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritag e Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise Development

TOURISM DEVELOPMENT
EVENTS

Unison Festival

In line with a motion adapted by Council in 2022,
EETCD conducted a study in early 2023 to examine
the feasibility of a Fingal wide music festival to
foster inclusion, integration and cohesion among
residents, to celebr ate the rich diversity in Fingal,
especially youths. We are now delighted to
announce, gBUni son
food & music in Blanchardstown & Balbriggan.

9§ Sat 8th July - Bremore Castle, Balbriggan & Sun

9th July - Millennium Park, Blancha rdstown
Free Entry

12 noon Z 7pm

Live Music

World Food & Craft Market

Family Fun & Entertainment

1
1
1
1
1

Planning is ongoing, watch this space for further
updates.

Festival A, t wo

Shackleton Proms

This is an Explore the Classics at Shackleton
Gardens, Clonsilla. This is event is due to take place
from Friday 12th z Sunday 14th May. The
programme will consist of a launch concerts event
on Friday. Saturday afternoon will have a Classical
junior's concert with the Main Event Saturday
evening, finally Sunday will be a brin g your own
instrument series of sessions and workshops.
Tickets are now on sale and selling very well.
days of outdoor

Concerts in Swords Castle
The Swords Castle Summer Concerts have now
been announced and tickets are on sale. On  Friday
28th July we have Nathan Cart er plus support on
Saturday 29th we have a Back to the 80s night with
Martin Kemp, Cher Tribute & Choons, all hosted by
Urish Comedian Enya

Mar tin

UGi z

a

LaughA.



SAVE THE DATE
1ST & 2ND JULY 2023

FlavoursOfFingal.ie '
1ST & 2ND JULY 2023 s

We are now finalising the programme for Flavours
of Fingal 2023. New additions this year include the
following:

¥ Kids Theatre Show

¥ Circus Tent & Acts

¥ Vintage Cars

¥ Dublin Coast & Fields Cookery Demo

¥ Fingal Wellness Area

¥ Dog Agility

¥ Irish Dancing

A new website is due to be launched on
www.flavourso ffingal.ie We also aim to provide
more coaches this year to encourage people to
leave their cars at home.

FlavoursOfFingal.je

Flavours0fFingal.ie f ;
15T S2NDJULY 2023

15T &2ND JULY 2023 s

Malahide Concerts
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The hugely successful Malahide Concerts are back
this year for 7 concerts over 2 weeks in June.

This demonstrates the p opularity of the venue
while economically supporting the local
regional economy. Overall, the Malahide Concerts
have become a staple in the entertainment
industry and have proven to be a significan
of economic growth and development for the loc  al

and regional economy.
TOURISM

Tourism Strategy 2023 7 2029
Currently, our tourism consultants are integrating
the improvement plan and the insights from the
research and consultation phase into the draft
Fingal Tourism Strategy 2023 -2029.

and

tsource

They are also providing up to date content in
relation to the Irish Contex t, Tourism
Dubl in, Fingal as a
Visitor Attitudes and Motivations.

within
desti

A presentation outlining the progress to date in
developing the new Tourism Strateg y and next
steps was given to the EETCD SPC on 21st March.
Similar briefings will be given to the three Area

Committees in May.

Fingal Food & Drink Network

Dublin’s
Coast &
Fields

nat.i

on

and

Fai

t

e

Ur el
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The Fingal Food and Drink Network held their first
internal familiarisation visit on the 26t  h April. The
group visited Hope Brewery followed by Howth
School of Fish where they enjoyed a tour of the
brewery and seafood, along with insights into the
Irish fishing industry and much discussion around
sustainability.

Attendees included Howth Castle Cookery School,
Country Crest Foods, Deerpark Golf, Howth
Adventures, The Herb School, Mc Nally Farms,
Dorans on the Pier, Howth School of Fish, Hope
Beer, King Sitric Restaurant, La Cocina Cuevas and
the Redbank Skerries,

Pl ans for the Natidnat&lavkulsof
Fingal County Show are very advanced. The
network will present an interesting mix of cooking
demonstrations, food pairing, panel discussions
and foraging walks. There will also be a showcase
of local produce and the next networking ev  ent for
members.

Fingal Food Policy

The consultant is curren tly concluding the
Research & Discovery Phase of the policy
development which included desk research,
meetings and onsite visits.

Meetings have taken place with key council
stakeholders to d iscuss developments in food
innovation in the three enterprise ce ntres and
future needs of the industry and to discuss the
development of more locally sourced markets.

Failte Ireland Collaboration
Winters

: +!
sl

Failte Ireland is working with the team on this
y e & Wifiter in Dublin campaign. Winter in Dublin
was developed to position Dublin as a must visit
winter short break destination, by working
together to create and communicate compelling
reasons to visit fr om November to January.

Stakeholders have been asked to consider creating
packages, events and experiences around three
monthly themes:

November will be Dublin after Dark, where
attractions will consider extended opening hours,

creating unique dining experiences, events and
experiences that will extend int o the night time
economy.

December will reflect on the Festive theme, with a
focus on gifting local crafts, the creation of lighting

experiences.

January will centre around music, from live gigs to

p r e pa¥ring music with food, pop up concerts.  Failte

Ireland will invest considerable resources around
this initiative therefore the various to urism
development groups are now considering how
they can tweak existing events, create new
compelling events and experiences that best fit the
themes.

Hotel Occupancy in  Fingal

i HoTm |

aEE
.----
-m Blas
Udn the mo st recent edition of STRAs Desti

Report. Hotels in Finga | in March 2023 v March
2022 increased from 84.5% occupancy to 85.7%.

Year to date March 2023 v Year to date March 2022

hotel occupancy increased from 71.2% to 78.5%
with room rates increasing
ol27.22.

from 2102.67%

European Union

REWIND - REinventing Water -Intensive Industry
for Sustainable Tourism

The Council have made an application to Urbact to
participate in the REWIND project.

The purpose of this REWIND project is to dev elop a
network of small and medium size European cities,



buildin g on bottom -up participative approaches, to
develop integrated actions to stimulate the
potential of industrial heritage located in water
landscapes to develop sustainable tourism
attractions.

A decision on our application is anticipated in early
June 2023.

Digital Walking Trails for Castleknock and
Balbriggan

Consultants have been engaged in developing two
digital walking trails for Castleknock and
Balbriggan that will feature on the Dublin
Discovery Trails App.

Detailed proposals for both trails have now been
submitted and local historians in both areas are
providing much of the archive content.

The trails will highlight both historic and natural
features and bring significant past events to life
using augmented reality to create entertaining and
informative walking trails for visitors.

Outdoor
Recreation

The detailed propos als for both trails have been
forwarded for approval to the Department of Rural
& Community Development under the Outdoor
Recreational Infrastructure Scheme (ORIS) who are

providing funding of &23,40

of the Castleknock Historical Walki ng Trail and
228,800 for
Historical Walking Trail.

enhancement s

HERITAGE PROPERTIES
Malahide Castle - Dairy B uilding

Improvement works have been completed to the
Dairy building which is the entrance route for
visitors to the fairy g arden. The works included
repairs to the roof and gutters, and the toilets were
refurbished.

The walls and ceiling in the lobb y area was also
repainted in fairy themed artwork, making the
space much more inviting to visitors attending the
gardens.

Guinness Bridge

Conservation of the Guinness Bridge is well
underway and to schedule. The refurbishment,
repair & renewal works are due to be completed
by July 2023, subject to weather conditions.

A site visit to appraise progress of the works took
place on 21st April.

Ardgillan Castle - Open Day for Heritage Groups

[

0 for the development
In collaboration with the Heritage Officer, an Open

tDay for (Fingal derifage, groyRs a8pd historical

societies took place on Saturday 22nd April in



Ardgillan Castle. The event was w ell attended with
representatives from societies across Fingal.

The aim of the day was to permit surplus artefacts

that are not curr ently on display to be loaned to
the societies for conservation and display within

their own collections.

CULTURAL DEVELOPMENT

ARTS OFFICE
Youth and Education

Fingal Arts Office is delighted to announce the
following five projects commissioned under
Cruinniu na nOg 2023:

bCel esti al Mechani csA
Celestial Mechanics presents a learning experience
for children through both visual art and science at
Dunsink observato r vy , gr el andAs
Advanced Studies. This unique engagement with
children aged 10-12years will involve curator
Rayne Booth of Superprojects, artist Aileen
Murphy and artist/educator Mary Jo Gilligan, and
scientist Prof. Peter Gallagher. Foll owing a tour of
the observatory the children will be guided to
create a series of large pai ntings and/or drawings
inspired by themes of astronomy, to be displayed
at Dunsink Observatory on the occasion of
Cruinniu na nOg, Saturday 10th June.

"UBaby rBolpe Ot r aA

A series of interactive and lively classical music
concerts for early years child ren and their families
will be performed at Millennium Park, Dublin 15 on
the occasion of Cruinniu na nOg, Saturday 10th of
June. Violinists Megan Churcher and Natal ia
Jaworek, clarinettist Margot Maurel, tubist Adam
Buttimer and flautist Ciara Corrigan -Margetts, of
the Royal Irish Academy, have a musical
programme of classical waltzes, Finnish tangos
and familiar Disney tunes for everyone to dance
along to in a playf ul and friendly first introduction
to brass, woodwind and strings.

BFrom the EarthA

Childr en St . LukeAs Nati
will be guided by artist Edel Clarkson in an
exploration of local biodiversity and ceramic
making. An initial investigation and imagining of

n

onal

local wildlife will inform the design of ceramic
pieces which will be installed on school grounds
during a celebration on Saturday 10th of June,
Cruinniu na nOg. Over the course of four weeks the
children will learn about the  work of this artist, and
how to engage with nature through art. Practical
workshops will focus on o bservational drawing,
clay modelling, construction and glazing
techniques. Parents and the wider community will
be invited to come together on Sat 10th to
celebrate the installation of newly created ceramic
artworks by the children and artist.

YA NewABea

A New Beat will provide a learning experience in
bodhran, contemporary dance and movement for
young people aged 12 z 18 yrs. Through a series of
worksho ps delivered by professional musician
Robbie Walsh and choreographer Roisin Whelan,
participants wil | enjoy the playful experience of
gombinmg both artfortme, whiclowill culminate in a
showcase performance on stage in The Séamus
Ennis Arts
of Cruinniu na nOg, Saturday 10th of June.
"YUrish LegendsA

Professional the atre makers Sean and Niall
McDonagh of High Rock Productions will guide the
children of Scoil an Duinninigh and Gaelscoil
Bhrian Boroimhe (Swords) in the cr eation of their
very own unigue theatre sketches based on old
Irish legends. Children will be invite d to explore
storytelling and performance through a series of
creative workshops delivered through Irish and
during school hours. The children and artists w il
present a collective showcase of their work in a
public space in Swords on the occasion of Cruin niu
na nOg, Sat 10th June.

Public Art
Dublin Canvas z Fingal

Sc

C eGartlen en/the oceasipne r A's



Dublin Canvas have commenced a call out for children and another term of adult Art Classes led

Artists to participate in this years Dublin Canvas by Noel Manning.

Programme. The programme returns to the county

after 5 years and the approach this year is t o Highlights included a concert b y internatio nally

update existing boxes with a view to rolling out the acclaimed master fiddler Kevin Burke, a screening

opportunity ac ross the whole county in of the film North Circular including post -show talk

partnership with the organisers in 2024. by director Luke McManus and a one -night
performance of theatre production The

Public Art Private Developments - Railway Buttonmen.

Lane, Donabate

Half of the events which took place had over 70%
capacity. Ticket sales saw a 31% increase on April
2022.

Music

Ahmed Dickinson Cardenas & Eduardo Martin
Kevin Burke

Traditional Irish Music Slow Session with Paudie
O'Connor (online and in -person)
ChildrenAs Workshops

The Canon Kirk Development at Railway Lane is Bird Feeder & Log Bunny Workshop

required as part of planning compliance to Pebble Art Workshop

commission a new artwork at the site. Pottery Workshop

The have begun the process with contemporary Film

artists as part of Fingal Cyou Résombl€Meunci | As Public Art
Panel. They include Alan Meredith, David Beattie Matilda The Musical

and Cecilia Danell. We are excited to see the North Circular

proposals developing.

Fingal Artist Network

Fingal Artists Networking events are meet -up
events for artists that were either born, have
studied, or currently reside in the Fingal
administrative area. The events aim to form a
think -tank; come toge ther, make connections,
share and explore how an
supportive to artists from Fingal working across all
art forms. Arts advisor Eamonn Maxwell will host a
series of professional development sessions once
every quarter for professional Fingal artists
working across all disciplines. The first session took
place on Thursday 30th March, the session
covered writing about your work and successful
applications.  Subsequent forums  will be
announced in due course.

Theatre and Comedy
The Buttonmen
Comedy Night

The Séamus Ennis A rts Centre

In April 2023, The Séamus Ennis Arts Centre ran a
wide selection of events and saw the beginning of

a new term of Music Classes for adults and




Fingal Arts Office is delighted to announce the
successful recipients of the Fingal Artists' Support
Scheme 2023. This year saw the highest number of
applications received since the beginning of the
scheme in 2014. 253 eligi ble applications were
submitted, an increase of over 50%. The budget for

250, 000 whi ch I ed to
recommended awards. The total amount applied

t he scheme was increased
an

from 2200,

increase i

000 to
n t he
316.

towards

Li brary gives

DRAIOCHT for across all applications was 2971,
Drafoahnhwhal UTlaadderA Tavent , now in

its 8th year, takes place on the 10th/11th May. This 148 artists were successful in their applic ation and

sees the whole building transformed into spaces have been awarded up t o 5,000,

for adventure for our youngest citizens with a travel/professional development opportunities, a

combination of Roam Free and Book In events. residency, or towards the development of work.

Story, visual arts, m usic and dance are all used to

enable the children and their adults explore LIBRARIES

together. The event includes a Sensory Toddler My Open LibraryA at Baldoyle Library
Day to ensure access for all. YMy Open LibraryA (MOL) at Baldoyl e

the public a ccess to library services outside of
DraiochtAs Theatre Arti st namalstafedaquig dhisgneans tat the sgrvices

Animashaun continues his work with the Clonee are available to registered MOL library patrons
Wo me n Aed ardl the Sickle Cell group (based in from 8am z 10pm, 365 days of the year. There are
Corduff Community Centre). now 175 registered MOL members at Baldoyle
Library, compared to 77 att he end of 2022. From
Our May/June performance programme includes January z March 2023 there has been 496 MOL
end of year shows from Dublin 15 schools of dance visits, compared to 190 visits from October to
and music as well as a mix of professional comedy, December 2022.
music and theatre. The MOL system of access outside of normal

staffed hours will be a vailable at Malahide and
Blanchardstown Libraries later thisy ear.

Viewpoints Exhibition on view at Swords &
Skerries Libraries

Fingal Libraries is delighted to host Viewpoints at
Swords and Skerries Libraries. Viewpoints is a
touring art exhibition, a vailable through the

innovative approach to sharing art and knowledge
Fingal Arti stsA Support Scheme drignly the principles of creativity, inclusion and
participation. Members of the public are invited to
view the art exhibition as it tours F ingal Libraries.
The touring exhibition will culminate with a  day of
fun and creativity on Saturday, 10th June at
Cruinniu na nOg, Creati
annual day of free creative activity for children and
young adults. A fun and interactive progr amme of
creative workshops will take place for children and
their families as the exhibition continues to tour
each Fingal Library. Check out the full programme
of events here .

Gl ucksmanAs Ar t Librarrm,
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whi ch promotes a
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Bealtaine 2023 Festival at Fingal Libraries
Fingal Libraries has unveiled its programme of

events for the Bealtaine Festival 2023, Irel and As

national celebration of the arts and creativity as we
age. The festival programme will run for the whole
month of May with over 30 events across our
branches. The Festival will be launched by the
Mayor of Fingal, Cllr Howard Mahony, in Rush
Library on Tuesday, 2nd May at 11:30am with a
performance from the Forget Me Nots choir, an
inclusive community choir for older people. This
year As progr amme
inspiringtalkkwit h adventurer
empowering talk on the unlo cked opportunities
life offers older women. There will be bridge and
art classes, talks from Fingal Birdwatch, concerts
from the musical ensemble the Mobile Music
Machine and much, much more. Al |events are free
to attend and booking is essential. You can view
the Bealtaine brochure here:

https://www.fingal.ie/fingallibraries

libraries. = |
fingal.ie 'S‘"

Aois & Deis

Age & Opportunity

Imeachtal | Leabhartan
Events in Fingal Librac

features
Eugene &

Summer 2023 Programme of Events at Fingal
Libraries

Planning and scheduling for the Summer 2023
programme of library events is well under way.
Through its event programming, Fingal Libraries

aims to meet a diverse spectrum of

in the areas of informatio n, learning, culture,
literacy, life skills, enterprise and leisure activities.
The Summer 2023 programme will i nclude an
exciting range of events including a fun and jam
packed programme for Cruinnii na nOg which
takes place on Saturday 10th June. The Sum mer
programme will also have a number of family and
library led events planned to celebrate the
Summer Stars national reading programme, a
series of Dungeons and Dragons beginner
workshops from the Fingal Community Gaming
initiative, a range of Fingal Make rSpace activities
and events to mark Heritage week which will be
celebrated in August. Look out for our brochur e
which will be released in late May across branches
and on https://www.fingal.ie/fingallibraries

wwuw.librariesireland.ie

Short Loan Collection:

Fingal Libraries has added a new collection type to
its management system z the Short Loan
Collection. Since January of this year, we have
begun creating collections of very popular jun ior
items that are lent for 10 -days, are non -reservable
and non -renewable. These lending rules
essentially mean that participating branches have

a Ycapsul eA
demand items that are readily available to
borrowers on visits t o the library because these
items do not travel to other branches. Shelved
separately and visibly in their own area, the
collection has resulted in increased issue figures.
Other copies of the same book will remain in the
regular collection with a 21 -day loan rule and will
be reservable and renewable as usual.

c ol |-tarnower, ohigh - o f

hi gh

peopl eAs

needs


https://www.fingal.ie/fingallibraries
https://www.fingal.ie/fingallibraries

Initially, the new collection was trialed in
Blanchardstown, Malahide and Swords Libra ries
but has now been added in Donabate Library. We

taking place on Mo nday 8th March and the
Economic Development Section has engaged with
secondary schools in Balbriggan to organise and

will offer it to all our circulating branches promote a school event around the topic of 3The
progressively. Originally trialed solely with junior positive impacts of 50 years of Eu membership for
stock, Blanchardstown Library has now requested Ireland and what should the EU be focuss ing on for
a trial of high-demand adult stock too. That the future.;j
material has now been processed and will be
available in Blanchardstown L t As
envisaged that the provision of an adult short loan URBpr\
collection will be extended to other branch EuropeanUnion B Lok ol ol
libraries in due course.
The Council has applied to Urbact for funding to
ECONOMIC DEVELOPMENT lead a network of 9 small cities/towns in Europe on
local economic development. The project will focus
Fingal Skills Strategy on the challenges and opportunities for  green
growth and sustainable economic  development
Planning for Fingal's TY Student Skills Expo 2023 is along transport corridors and the project duration
currently progressing well with consultants. The is 2.5 years. Balbriggan is the lead town and the
expo is set to take place on October 3rd and will be other partners committed to the network are Albu
a one-day event at The Helix, DCU. Save the date lulia, Romania; Dubrovnik, Croatia; Kekava, Latvia;
notices and a registration form have been issued Ormoz, Slovenia; Pamu, Estonia; Santo Tirso,
to all Fingal schools. Portugal; Tuusula, Finland; Villena, Spain. The
application was submitted by the deadline of 31st
March 2023 and a decision is anticipated in June
* iilerrey Co-funded by ) 2023.
sr Europe the European Union
g
Fingal County Council has been successful in an “ Eumpe‘an‘ itzen,Equaly,
application for Interreg Funding as a partner in the ommission programme
SKYLA Project JSmart Specialisation Skills
Ecosystems for the Twieat Tr aprizEn, EQUALITY, RIGATS AND VALUES
will have a term of 4 years and will f ocus on PROGRAMME (CERV)
enhancing the role of VET in smart specialisation CERV is an EU Funding Programme for citizensA

sectors. Projects partners include Italy, Poland,
Sweden, Lithuania, Bulgaria, Greece and Belgium.
The project will be co -ordinated by the Fingal Skills
Strategy Team and the project is commencing i n
Brussels on May 16th & May 17th.

| R

ELAMND

The Council was successful under the Department
of Foreign Affairs call for proposals to mark 50
years of drel andAs
Council has been awarded
in Balbriggan during Europe Week. The event is

membershi

engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERV funding to participate in 2 separate
projects, which commenced in January 2023 and
will continue for 18 mon ths.

GREEN IT YOUR WORK

The 2nd Green IT Your Work meeting will take
place in Alicante on 10th & 11th May.
Representatives will be present from Romania,
Spain Greece, Cyprus, Slovenia, Croatia, Italy and
Ireland to continue work on the main objectives of
Green IT Your Work including:

o \_/%u}h D_epaﬁeg abogtgqropegqpégi_tal Age
a7 Pr(ge@t@lghpggtmgrtl'l? ﬁole gf young geg%et|n the

green transition.



¥ Promote green jobs with the aim of
contributing to greener European cities.

IncluseuU

The InclusEU project wh ich aims to encourage
volunteer action as a social response for an
inclusive Europe will see Fingal host an event in
Balbriggan in September 2023. This event will
highlight the work being done by Fingal and
Foroige to encourage more young people to get
involved in community volunteering. Starting in
April, this collaborative project will see 20 young
people from local secondary schools take part in
leadership and sports education training with
practical sessions tied into local Fingal led projects.
Leaders from Foroige Balbriggan will be attending
the Hungarian event from May 18th  -21st

" FINGAL

SUSTAINABLE FINGAL —

The Council continues to work with SEAI Energy
Academy to encourage businesses to apply for the
Support Scheme for Energy Audits (SSEA) to access
aa2, 000 voucher towarqaityt he
energy audit to help reduce energy bills. Further
information on the grant is available at:

https://www.seai.ie/business -and-public -
sector/small -and-medium -
business/supports/ener -audits/

\
CITIES

\,./ DECLARATIO

The Mayor signed the Circular Cities Declaration
for Fingal County Council, which was approved by
the Council at its meeting in January. Work is now
commenci ng on an action plan to advance the
objectives of Circular Cities in Fingal.

C 2 d o [

DUBLIN BELFAST ECONOMIC CORRIDOR
Fingal County Council has
by the Department of Housing, Local Government

& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise hubs along the Dublin
Belfast Economic Corridor. The Council is leading
on the project with the support of  the eight local
authorities and two universities of the DBEC
partnership. KPMG have been appointed to carry
out the feasibility study and work has commenc  ed
with DBEC partners on stakeholder engagement
with surveys issuing to innovation/enterprise hubs

to inform the feasibility study.

been awarded a&150,

LOCAL AND RURAL DEVELOPMENT

FINGAL LOCAL COMMUNITY DEVELOPMENT

COMMITTEE
cost of a high
The Fingal LCDC continues to oversee and

admiinister the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The last meeting of the Fingal LCDC was held in
April 2023.

FINGAL LOCAL ECONOMIC COMMUNITY PLAN

2022 7 2027
Consultation on the new Fingal LECP and
engagement  with  internal and  external

stakeholders is planned to commence in Q2 2023.
Tenders have been evaluated for consultants to
assist with the preparation of the socio -economic
profile of the county, drafting the high -level
objectives, facilitating the consultation process and

000


https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/energy-audits/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/energy-audits/
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drafting  the LECP  and initial 2 -year
Implementation Plan and a kick -off meeting with
the successful t enderer will be held in May 2023.

COMMUNITY SUPPORT FUND

The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal has
been all ocated 341,875 i
across the county. More 270 applications were
received from community and voluntary groups in
Fingal for the current and capital funding streams
by the submission deadline of 10th February 2023.
The evaluation of the applications is complete and
the approval of the Department of Rural and
Community Development is awaited before
notification of allocati ons are issued to groups.

COMMUNITY RECOGNITION FUND
The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the

Department  of Rural and Community
Development. Fingal has been allocated
1,813,912 and submitt®d

DRCD for approval on the 15th March 2023 and a
decision on approval of the project proposals is
awaited. 60% of the funding must be drawn down
in 2023 and 40% in 2024, with all projects required
to be complete by 18th October 2024. The Fund is
being administered by Fingal LCDC and
consultation has been ca rried out with the LCDC,
Local Response Forum and relevant stakeholders.
SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in t he response to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukrainian community
have been employed on the ground to  assist with
this. Confirmation was received during December
that the Fingal SICAP Programme has been
allocated 304,369 in 2023
Ukrainian Refugee Response. DRCD has now
issued a Prior Indicative Notice on etenders for
procurement for the next iteration of SICAP.

ps

LEADER PROGRAMME

In December, the Dublin Rural LEADER Local Action
Group (LAG) approved in full the allocated LEADER
2021-22 Transition Programme for eligible projects
in the administrative areas of Fingal, Dun
Laoghaire Rathdown and South Dublin.

P% 26tg %apuary Mrini)ster éor Ru alsand

Con*mumty Devglopme%t, I-Fegther Humphreys,
announced details of the applicant groups who
were successful under Stage 1 of the 2023 -2027
LEADER programme, Fingal LCDC was successful
to run the next LEADER Programme for the Dublin
Rural LEADER LAG.

The Dublin Rural LEADER LAG is moving to Stage 2
and has commenced work on drafting the new
Leader Development Strategy. An initial
consultation workshop with stakeholders has been
held with further stakeholder and public
consultations being scheduled across the Dublin
Rural LEADER LAG area to inform the new Leader
Development Strategy.

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland and the Sports Office to o rganise the
Woodlands for Health walks. The programme will
see the HSE mental health services in Swords &
Balbriggan avail of the opportunity to introduce
service users to walking in Ardgillan while availing
of mental health expertise in the calming.and qu _ iet
SioSofcrel of G waking patis. atound Gt
demesne. The occupational therapists are very
happy with the impact on patients and the walks

Ns



will continue weekly with the hope patients will
continue to benefit both physically and mentally
from the interven tion.

qudlands
Health

lfinéal

Stroke Survivors Classes

Healthy Fingal in partnership with the Irish Heart
Foundation and the Sports Office are supporting a
stroke survivors' class in Dublin 15. The class,
which starts in May, will occur monthly and is
focused on older adults who have had cardiac
issues in the past. The collaboration will see the
addition of some low intensity exercise through
the provision of a fitness instructor and used as an

opportunity to  provide participants  with
information and supports on quitting smok ing
and/or reducing their alcohol intake. The

programme is open to anyone who has had
cardiac issues, and anyone interested in attending
can contact

When Stroke strikes, act F.AS.T.

JFrce frms Gpeecy Time

Irish Heart
rish Heart Irishheartio

Healthy

Flngal
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ENTERPRISE CENTRES

Fingal As Enterprise Centres
in ConnectedHubs.ie.
ConnectedHu bs.ie is a one -stop -shop for remote

working hubs throughout Ireland.

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke opti ons or generic
office fitouts can be considered.

Occupancy rates at the
centres are all over 90%. The three Enterprise
Centres currently support 65 businesses and over
320 direct jobs.

Council As three

SWORDS
y ’

entorpriso

hubs

I
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Demand for the new Remote Working Hubs in
BASE and Beat remain strong particularly after
running two Connected Free Voucher Scheme
during August and December 2022.

Fingal County Council was
new funding to promote Remote Working Hubs in
the County under the Town and Village Renewal
Scheme Marketing Measure. A cross -departmental
team within the Council is implementing initiatives
to promote Fing al as a Remote Working Hub base
for remote workers.

approved for 250,000

OUR BALBRIGGAN 2019 z 2025 REJUVENATION
PLAN z A SOCIO-ECONOMIC STRATEGY

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progres s work
acgossnatrange weecanamic @rdrsecial griegsweas e
including: Growing the Local Economy, Publi c
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety.

enterprise



The Safe Balbriggan Pillar, Educatio n Skills and
Training Pillar and Local Economic Pillar Groups

are scheduled to meet in May. The Balbriggan
Leadership group, chaired by Professor Brian
MacCraith provides oversights and stewardship for

the planAs i mplementation,
upd ates on pillar workplan objectives from all five

pillar Chairs at the next Leadership meeting
scheduled for June 2023.

are scheduled to meet in May. The Balbriggan
Leadership group, chaired by Professor Brian
MacCraith provides oversights and stewardship  for
the planAs i mplementation,
updates on pillar workplan objectives from  all five

pillar Chairs at the next Leadership meeting
scheduled for June 2023.

The Quay Street & Environs scheme is in final
detailed design phase with wo rks anticipated to
commence Q1. 2024 and be completed on a
phased based in 2025, tender documents to
appoint a contractor are being prepared prior to
being issued to E -tenders in July 2023. Irish Water
will be on -site in Quay Street on the 1st September.
Car park resurfacing (Bath Road/Balbriggan FC &
Bremore Castle) is progressing in advance of the
site works at Quay Street.

The pre-planning process for 2 z 4 Dublin Street
commenced in March; it is anticipated that
planning documentation will be presen ted to Area
Committee in May 2023 prior to submitting to full
council. 2-4 Dublin Street is to be transformed into

a new Creative Hub. 8 workspaces at 2 Dublin
Street and ancillar y connected space at 4 Dublin
Street to support STEAM education, training a nd

enterprise  activities supported by SMART
Balbriggan.
the group will receive

*‘nﬂmt
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A comprehensive Balbriggan Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are nearing
completion with both expected to be published Q2
2023.

Our Balbriggan Active Travel/ Local Transport Plan




Donnelly Civil Engineering Ltd and MWP
Engineering have commenced a package of
improvement works at Balbriggan Harbour, as part
of a wider package of improvement, work is
progressing on the provision of new lights and
shoreshide services on the W est Pier. The Harbour
upgrade works are scheduled to be completed end
of June 2023.

TOWN CENTRE FIRSTZ LUSK

A structure and membership for the new Lusk
Town Team has been agreed. Together with the
Town Team there w ill be three Pillar Groups
representing the Community, Business and
Economy and Public Realm / Climate Action &
Sustainability (to include Vacant & De relict
Buildings). The first meeting of the new Town Team
was held on May 3rd in Lusk Cultural Centre.

The Science Foundation Ireland, Research Centre TOWN AND VILLAGE RENEWAL SCHEME 2022

for Future Networks - Trinity College Dublin,

Connect Centre Ireland with Fingal County Council The Council was recently approved for funding

launched the Smart Balb riggan programme in the from the Department of Rural and Community

Bracken Court Hotel last month. Its programme of Development of 2100,000 for the Rush Streetscape
work is complementary to strengthening t the Scheme and 236,000 for a new Donabate

objectives and vision of the Balbriggan Streetscape Scheme with work progressing on  the

Rejuvenation T own Plan. implementation of these schemes. Residents,

businesses and community groups in Rush were
asked to submit expressions of interest for various
grants for enhancement measures such as
painting, shopfront repair, signage lighting and
planting.

The maximum amount of funding availableto  each

property is 210,000 overall and following a review.
30 properties in Rush have been approved by the

Department of Rural and  Community

Development and will be availing of funding from

the scheme. The Council has inf ormed all

successful applicants and i s working with them in

delivering the scheme. The Donabate scheme is

expected to be open for expressions of interest

from the middle of May.

The Our Balbriggan Office continues to generate

regular and unique co ntent across all social media A call under the Town and Village Building
channels, Facebook, Twitter, Instagram, Linkedin Acquisition Measure for 2023 was a nnounced in
with over 5.1k followers on Facebook. late March.



Under the in itiative, each local authority can apply

FINGAL BUSINESS NETWORK

for funding of up to 2500, 000, which they can use

to purchase up to three properties in eligible
Towns and Villages to re -develop into multi -
purpose community facilities.

The funding, under the Town and Village Re newal
Scheme, is designed to make our towns and
villages more attractive places in which to live, visit,
invest and raise a family. An Application to the
Department was made at the end of April.

Ot
Oifig Fiontair Aitiail
Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for April 2023 are as follows:

MINISTER NEALE RICHMOND VISITS LEO
FINGAL

Minister of State for Employment Affairs and Retail
Business, Neale Richmond T .D. visited LEO Fingal
on Monday April 17th in Fingal today where he
paid a visit to Local Enterprise Office Fingal. The
Minister was welcomed by Mayor of Fingal Clir
Howard Mahony, AnnMarie Farrelly (Chief
Executive of Fingal County Council), Oisin
Geoghegan (Head of Enterprise, Fingal) and the
LEO Fingal team. During his visit, Minister
Richmond was given an overview of recent key
achievements of LEO Fingal and a summary of the
role the Local Enterprise Office plays in the local
community. The Minister me t with 6 LEO client
companies as part of his visit.

O

Local Enterprise Office
i C 27—:
F ngal 7 E s,
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The next meeting of the Fingal Business Network
takes place at the Riasc Centre, Kinsealy on Friday
12th May 2023. The event is called Unlocking
Business Opportunities through N etworking an d
Al and will give participants a chance to use some
of the new Al tools coming our way and test them
out on their fellow Network members. There will
also be a chance to meet and connect with other
Fingal business owners over some light
refresh ments. Netwo rk events have been well
received by the business community in Fingal since
launching last September.

FINGAL BUSINESS BRIEFING

d
S . 8§ Il

BUSINESS
BRIEFING

There is a briefing event for local business owners
to discuss the supports available from the Fingal
Local Enterprise Offi ce on Thursday May 4th 2023
in the Riasc Centre, Kinsealy. This event is a face -
to-face briefing where the staff of the LEO give an
overview of supports and are available to answer
questions and discuss business issues with owner
/ man agers of small busine sses. These events are
a great introduction to the LEO for any individual
who is looking to set up their own business.




FINGAL STUDENT ENTERPRISE PROGRAMME MANA GEMENT DEVELOPMENT

> angr
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Local Enterprise Office Fingal have announced that The LEO Fingal Leadership for Growth programme

teenage  entrepreneurs  fr om  Coolmine kicked off on Tuesday April 18th at the Carlton

Community  School and Castleknock College wil Hotel Dublin Airport with circa 20 businesses from

represent Fingal at this year/As Stydqnty (GNipgyhRiinS&ity LEOAs. The participant:
Programme National Finals. Fingal Councillors are working their way through a ho listic business

have beeln invited.to attend this Exhibition anq progr amme which will equip them to lead a growth
Presentation of Prizes of the Studen t Enterprise phase for their business as well as developing a

Programme National Finga | on Friday 5th May tangible  strategic  plan  with  associated
2923 at Croke Parkz PUbl'n' The awards (?eremony implementable actions. The programme is being
will feature guest: Minister of State, Neal Richmond run both in -person and online and the p_ articipants
TD. The Finals make a return to Croke Park for the are making the most of th e networking
first time since 2019. Over 1,200 students from 27 opportunities. The programme is aimed at skills

Fingal Schools took partinthis y ear As progr adgvg'lspment for owner managers who are looking

to move their company forward to the next level.

LEO FingalYs other training programmes continue
to be well att ended.

NATIONAL ENTERPRISE AWARDS 2023

TRADING ONLINE VOUCHER SCHEME

Oig Flontalr AN *
Local Ents

Trading Online Voucher seminar

Riasc Centre, Kinsealy
Friday 5th May 8.30am - 12.30pm

Cream of the Crop, a Fingal food business from

Ballycoolin, Dublin 15 will represent Fingal along An initiative under the Government As Nati onal
with winners from each LEO nationwide at the Digital Strategy, the TOV (Trading Online Voucher)

23rd National Enterp rise Awards in t he Mansion scheme supports small businesses by allowing

House, Dublin on the 1st of June. Cream of the them to enhance their online offering by providing

Crop Ltd is a Fingal-based food -tech enterprise a grant o f00fopecdmmere 2nd Sligital

battling food waste by upcycling and using surplus marketin g activities. So far in 2023 22 applications

ingredients to produce natural, delicious and have been approved in the amount of &47,144. The

healthy artisanal gelatos, sorbets an d snacks. next Trading Online Voucher seminar will be held



on Friday 5th May in the RIASC Centre, Kinsealy.
Applicants must attend the  seminar before
applying for a voucher .

FINGAL ENTERPRISING WOMEN NETWORK

G Fingal

Local * Enterprising
enterprise | INfOrmen

The Fingal Enterprising Women Network (FEWN) is
continuing to welcome new members throughout
2023. The Network will host a special event for
members in June, the date and venue o fwhich are
yet to be confirmed.

EVALUATIONS AND APPROVALS COMMITTEE

The Evaluation and Approvals Committee (EVAC)
meeting held 2 meetings in April and approved

149,650 in grants t o Fi

date fourteen applications have been approv ed to
the value of
Priming & Expansion grants. The next EVAC
meeting is Thursday 1st June.

BUSINESS ADVICE CLINICS AND MENTORING

Business Advice Clinics and mentoring services
continue to be offered online and now have an
option for clients to meet in person in the Business
Advice Clinic based in County Hall, Swords. In
addition, clients are continuing to receive one to
one business mentoring with our panel of
mentors.

To date 35 clinic days were held in 2023 , offering
advice and support to 343 clients in Fingal. The
Mentoring Programm e continues with a total of 99
clients receiving one -to-one mentoring YTD.

MICROFINANCE IRELAND LOANS

LEO Fingal provides a loan scheme through its

partnership with Microfinance Ir el and, wi th
l oans of wup to 225,000 per

243,400 acros

LEO Fingal is actively promoting the availability of
loans from businesses that have difficulty raising
finance from their bank. Applications are
processed and assessed by LEO Fingal and
submitted to MFI (Microfinance Ireland). In 2023
LEO Fingal will continue to assist clients with their
applications to enable them to raise much needed
capital.

Applications submitted through LEO Fingal are
eligible for a reduced interest rate. MFI have
advised that the standard interest rate for Loans
will increase from 5.5% to 6.5% for applications
received after 30th April 2023.

The LEO rate will increase fro m 4.5% to 5.5% for
applications received after 30th April 2023.

UKRAINE ENTERPRISE CRISIS SdEME

i

Ukraine Enterprise
Crisis Scheme

Applications now open

P
4 g
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¢ INTERPRISE
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Assistance for business energy costs is being
awarded to qualifying businesses affected by the

increase in input costs or supply chain issues in
relation to the Ukraine war. Clients are being

advised to speak to the Local Enterprise Office to
assess eligibility and to apply. Applications are now

open to Fingal based businesses.

Jsoftij
approved applicant.



OPERATIONS & WATER SERVICES

Works Programmes Fleet Management & Plant Hire Unit
National Tree Week Street Lighting LED Programme
Car Parking Services Recycling Centre Update
Burial Grounds Services Licenses
Traffic Operations County  -wide Water Services

Works Programmes Newbridge Farm z Red Barn

Works are almost compl ete for a tiered seating
area currently being installed within the Red Barn
at Newbridge Farm. This seating area will provide
a valuable resource for animal talks and
demonstrations for educational groups and school
tours. All works b eing carried out by th e staff at

Balbriggan/Swords Area
U Works at Santry Demesne

New Calisthenics Area
As part of the ongoing improvements being carried
out at Santry Demesne a new Callisthenics Area is Newbridge Demesne.
currently being installed.

0 Entrance to Naul Village

New Holly hedge planted to replace an overgrown
Leylandii planting at the entrance to Naul Village.




Newbridge Farm 7 Deer Paddocks
Recent planting of Shelter Belt hedge planting at

Deer Paddocks
- ;

Lusk Recreational Hub 7z Path Works

Works have commenced around the upgrading of
existing perimeter path at Lusk Recreati onal Hub.
These works being carried out by FCC staff.

(i Step Outside Lusk Cemetery by Depot Staff.
Ramp installed at entrance to Lusk Cemetery

Road Resurfacing
U Bun a Knock Estate Naul. Road Resurfacing as
part of this year As reven(P%lOW)Programme of

Works.




U Concrete footpath by depot crew. Concrete
Paths replaced at The Way, Skerries and
Curran Park

U Road Resurfacing completed at Balrothery
R-132

Balbriggan Z Manhole Refurbishment

As part of ongoing pub lic realm Improvements,
several manholes chambers have been repaired
refurbished in Balbriggan

—
After Refurbishment

Balbriggan z Tree Planting z Curran Park




Swords Area Z Presidential Visit - Manhole
Closure

As part of recent v isit to Ireland of President Biden,
all the manholes in the Fingal Area along the
Presidential route were required to be sealed

closed by welding. These works were carried out
under the Supervision and instruction of An Garda

Siochana.

Balbriggan Harbo ur z Pollinator Planting

As part of the Our Balbriggan works to Balbriggan
Harbour the Autumn 2022 Pollinator Planting at
the Harbour is starting to come into flower.

Harbour Works
0 Rush Harbour

Two of the cornerstones on the Rush Harbour Wall
became dislodged during the recent storms.
Works are being carried out to replace the 2 stones
in the Rush Harbour wall.



Howth/Malahide Area
Programme of Works

Work has commenced on the 2023 Programme of
Works. The footpaths on Mainstreet Howth and
Millview Malahide have been tendered and are due
to commence in May 2023. The overlay of
Balscadden Rd Howth has been tendered and is
due to commence in May 2023. The Overlay of
Dublin Rd Malahide and Millview has also been
tendered.

0 Footpath Works

Malahide Howth operations crews replaced
footpaths on the R107 at Feltrim.

Before

The sheet piles which form the berthing face of the
bottom portion of Skerries Harbour have
significant corrosion. A fence has been i nstalled
preventing access to the sheet piled section

After



The Howth Malahide Operations Team Replaced
Footpaths on Balscadden Rd to facilitate the road
inlay that will take place in May.

Before

After

0 Roads Works

Patching ongoing at Bayside Shopping Centre.
S i WP

G Drainage Works

The Howth M alahide Depot Team cleaned the
ditch on the Malahide Rd (R107) at Malahide Castle
and replaced 20m of collapsed drainage pipes.

Malahide Demesne Update

Paddy redefining parterre in walled garden to give
a clean crisp edge.

A veteran Oak tree in the West Lawn at Malahide
Demesne which is coming into leaf at the moment
for its 556th year.



Here are some photos of a Carpinus Betulus
(European hornbeam) at Malahide Demense which
died last year. Rather than cut it down and have it
removed, it was decided to make a wood sculpture

of it As it had the natur:

Antlers in its branches, it was decided that a stag
would be the most suitable subject for the
sculpture.

Before

After

Playground Maintenance

Work loosening up Woodfibre under play
equipment to ensure adequate standards are met
with regards to critical fall allowance.

Golf Maintenance

Spring aeration works being carried out by the
staff. This includes removing cores and the
addition of sand to fill t he holes. The sand is t hen
brushed.

Greens being top dressed with a fine greens sand.
This will facillitate good air exchange within the
rooting zone and also allow the filtration of surface

water quicker resulting in a more robust surface.



CoreAs being removed.

of a scraper box leaving them in a convienant line
for ease of collection.

New Fence
Staff setting out new fence to enclose the latest
wood carving to prevent any unwanted d amage.

Fence erected and loo king well.

Re-alignment of island exiting back road
carpark




New slipform kerbing constructed to reduce the Astronomical spring tides
existing radius . This should make ease of egress
easier for larger vehicles.

b i

U Talbot Botanic Gardens

| g

High tides in Malahide

Beaches Update

Work is ongoing preparing the beaches for the
summer season 2023. This includes the
deployment of temporary bins to deal with the
increased numbers of visitors expected.

Ceanothus (California lilac) in flower at Malahide
Demesne



Burial Grounds Works G Balgriffin Cemetery

0 St. FintanAs, Sutton ) .

Fingal staff doing some great work below at
Construction progress on the new columbarium Balgriffin & Fingal Cemeteries after the recent bad
wal | being installed at St . wdathert anAs Buri al Ground.

Refurbishment works completed at our ashes
tomb in St. FintanAs bel ow.




Castleknock/Mulhuddart Area

Woodland at Portersgate

The Operations Department recently planted
native trees in the Wo odland following footpaths
works at this location.

377

p

Cowslips and Primroses flowering profusely along
the banks of the Tolka Valley, both valuable early
food sources for butterflies and bees as a result of
reduced mowing.




Shackleton Gard ens, Clonsilla Portersgate Clonsilla - crews have commenced
The Operations Department erected a new fence stump grinding across the Dublin 15 area.

and Gate along the laneway towards Shackelton's
Gardens and allotments

New Recycle Bins were recently placed in
Beechpark Carpark for easy access for members of
the Public

eSS S
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National Tree Week

Swords Scouts

As part of National Tree Week 2023, several tree
planting initiatives took place including Swords
Scouts in collaboration with Swords Woodland
Association in Balheary Park

‘ Swords Scouts
15 hr

A very productive evening for the 136th cubs earning
their environmental badge planting 40 trees for the
Swords Woodland Association in the Balheary Park.

.

Well done ¢ & @ ¢

o282
L)
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50M of hedging planted in Hartstown Park
opposite Briarwoo d Estate as part of the National
Tree week

Dublin 15

As part of National Tree Week 2023, several tree
planting initiatives took place in the Dublin 15 area
in collaboration with citizens.

New hedgerow which consists of
Hawthorn/Whitethorn/Blackthorn/Hazel planted
along 170M of fencing at rear of Ongar House as
part of the National Tree Week




Car Parking Services

March 2023

There was a total of 1314 parking tickets issued
during March 2023.

Breakdown of Parking Offences:

Breakd of Parking Offences Total P tag
Footpath/Grass Margin/Median Strip 147 11.19%
Prohibited Place (Loading bay/SYL/DYL) 279 21.23%
P&D/Permit Parking Area 774 58.90%
Disabled Parking Bay 22 1.67%

Other (Bus stop, Bus Lane, Cycle Track,

School Entrance, Traffic signals and 92 7.00%

Clearway)

Total 1314 100%
Main Ticket Locations

Location March 2023

Main Street - Swords 92

North Street - Swords 89

The Green - Malahide 65

Strand Street - Skerries 62

South Strand Skerries 60

Harbour Road - Skerries 60

Bridgefield Car Park - Malahide 59

Coast Road - Malahid 55

Church Road - Malahide 52

Dublin Street - Balbriggan 45

Burial Ground Services
The Operations Department are continuing to
administer and monitor delivery to ensure
business continuity

Fingal Burial Registrations 2020/ 2021 / 2022
160
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for
Service. There were 114 Interments in March 2023.

Traffic Operations  County -Wide

Countywide Traffic Signals  Tender

The Traffic Section are in the process of preparing
the tender for the 2023
is envisaged that the tender will go out to t he
market for tendering in early May.

Dedicated Motorcycle Parking 7 Pilot Scheme

Howth/Malahide Operations have introduced the
first dedicated motorcycle parking for Fingal
County Council in Bridgefield Carpark, Malahide.
This motorcycle parking has been
alleviate

footpaths.

introduced to

illegal parking of motor cycles on

U Road Lining Works

Traffi

(v

Signal As

contract.



Above: New Parking control measures at junction
of Paddys Hill and LiImetree Avenue

Above: New School Ma rkings for Scoil an Duininigh
(Riasccentre entrance) and Yellow Box for Feltrim
Road junction/Riasc Centre

New Road Markings for Castlerosse View

0 Road Lining Works

Garristown z R130 Yellow Box Road Marking
Renewal

Garristown National School - School Road Markings

Oldtown National School z School Road Markings



