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Chi ef ExecutiveAs

Last month in Fingal we were treated to a myriad of
col our ful and exciting St.
the inclement weather, the atmosphere was jovial in
towns and villages across the county as thousands of
spectators braved the rain to cheer on their local
sporting, community, historical, dancing and musical
groups. Along with the Mayor, | was delighted to attend
some of the parades on the day and was hugely
impressed by the array and talent of the participants.
Facilitating and supporting the staging of these parades
is a specialised job and | would like to thank everyone
who contributed to this
the Council As Events Unit
well as the em ergency services who were on hand for
the duration of the parades. | hope you had the
opportunity to experience one of our seven parades this
year, we are already looking forward to another fantastic
spectacle next year.

During National Tree Week in March, Fingal County
Council distributed 16,000 tree whips to members of the
public in a bid to increase tree canopy cover and to
promote biodiversity in the county.  Fingal Parks and
Green infrastructure are progressing the actions
outlined in the Forest of Fing al Tree Strategy including
climate resilience and protection of native species by
encouraging the public to plant trees in their own
spaces. Following on from the success of previous years,
community planting events and workshops were held
during National Tree Week and trees were distributed
for planting at 6 locations across Fingal. It has never
been more important to focus on our climate
responsibilities and judging by the huge demand from
the community for the planting events and the free tree
whips, the future of native tree species in Fingal is in safe
hands.

In recent weeks, there has been much discussion and
concern regarding households who will be affected by
the end of the eviction ban and who may receive Notice

to Quit a property. In Fingal County Council, we are
working closely with agencies such as the Dublin
Regional Homeless Executive (DRHE) and Threshold to
provide advice and practical help to people who are
concerned about their housing circumstances. In the
first instance, we are asking those affected by current
circumstances t o contact
Department on 01 z 8905 090 or by Email:
NTQEnquiries@fingal.ie to explore the options available
tothem. The Council As fii
prevent homelessness. This includes assessing the
personAs position on the
advice on applying for Choice Based Lettings, advising
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the person on the level of Housing Assistance Payment
(HAP) they may be eligible to receive, and, in some cases,
assessing if the Council can acquire the dwelling where

the tenknssresiBeaily it i Belnd cffered. for Bages p The e

Council has been engaging with tenants who have been
issued with a notice of termination, as well as their
landlord s, and following assessment, 14 tenant in -situ
properties are at the sale agreed stage with a further 47
cases in the negotiation process. In addition, the Council
is assessing a further 41 applications from landlords
requesting Fingal County Council to pu rchase the homes
with the existing tenants remaining in -situ. We will
continue to liaise with tenants, landlords, central
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f2ppect ohthis sauatbn. Depar t ment as
Across Fingal, communities are made better by the
people who work relentlessly to improving their areas
and creating vibrant places to live and enjoy. Volunteers
who go above and beyond the call of duty for their
neighbours, clubs and organisations are truly the
backbone of our localities and we are delighted to  be
able to acknowledge their commitment and hard work
through The Mayor AsS. \Kevadl kndvs
people who contribute positively to their environs be in
through their volunteer work in the area of sports and
community or those who promote good e  nvironmental
practices or even help neighbours and those in need
with everyday tasks. These Community Champions
often go under the radar and selflessly devote their time
and energies to others and thoroughly deserve our
appreciation. To find out more about how you can
nominate  worthy recipients of award, see
https://www.fingal.ie/mayors -awards -2023 and vote by
April 20 at 5:00pm. | am very much looking forward to
meeting the nominated community volunteers in June.

Finally, as we regularly welcome new starters to the
organisation to start their career s with Fingal County
Council, we must also bid farewell to good friends and
colleagues as they retire from public service. Last month
County Arts Officer Rory OAByrne toto
embark on retirement.
Fingal has been immeasurable and throughout his 33
years in public service, he has fostered cre ativity and
awareness as well as inspiring others with his extensive
knowledge and love of the arts. On behalf of the Elected
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PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Health & Safety Unit
Customer Services

CRM
Digital Services
Communications

People Services

People ServicesA recruitmen

April 2023 with 45 active recruitment campaigns.

Recruitment Campaigns 45
Campaigns Completed 10
Current Campaigns 27
Campaigns Pending 8
Applicants to date 416
Interviews Held to date 418
Number of Appointments 83
New Starters 42
Internal Promotions 41
Number of Leavers 32
Resignations 29
Number of Retirements 3
Number of Job Offers Year to date 169
Number of Offers Declined 30
Number of Current Job Offers 56
Job Offers Internal 22
Job Offers External 36

Wellbeing Update

Wellbeing Seminars

The theme for Quarter 2 2023 will have a focus on
stress management. This is based on feedback
from the committee/champion meetings and
Spectrum life quarterly reports. Seminars being
delivered are on April 19 ™ and the topics include
Coping Strategies for Life and Mindful or Mind
Full? They will be streamed live in Watery Lane and
Coolmine Depot for outdoor staff. These seminars
provide tips on how to be more mindful and how
to better our coping strategies and identify when
they are not working.

Employee Assistance Service

t of staff continues in
Our next report from Spectrum life on the EAS is
due in Mid -April. From this we will liaise with the
wellbeing champions and committee members to
discuss strategies for the next range of s upports to
be made available to staff. These reports include
the number of calls made to the service, Number
of cases opened, Main Method of Contact, Primary
presenting problem, Secondary presenting
problem, Age Range, Gender, Impacts and
Severity.

Menopause in the workplace

Menopause specialists The Menopause Hub
Ur el andAs FiMesopause elihic.d\dll tbes d
helping us to roll out their e -learning hub in the
coming weeks. This training will be available for all
staff and managers and will he Ip to increase
awareness and understanding around menopause
in the workplace. Key outcomes from the training
are: Understanding menopause & symptoms |
Impact at work | Menopause business case | Role
of manager | Supporting your colleagues & team|
Legislative Risk. It involves an interactive online
course that will take approx. 45 to 60 mins. Staff
can log in and out to complete at times that suit
staff.

Review

As the wellbeing strategy and the roll, out of
implementation is just over 6 months old. Them

wellbeing team will hold a short review to assess
what has been successful and what areas we need
to improve on. This will involve issuing a feedback
form for staff in the coming weeks along with a

short update newsletter.

Fingal County Council
Wellbeing Programme



Learning & Development

In 2023 there will be continued high levels of
training provided with new courses and
opportunities being added all the time. We also
have several Climate Action training programmes
that must be rolled out as part of the local

aut hority KPUYAmatdAetwrytrainingc | u d

for Outdoor and Indoor staff. Green Public
Procurement training stand 1 and strand 2.
Empowering Change Climate Action training.
These are provided from relevant Government
departments and delivered through the LASNTG
(Local Authority Service National Training Group)

The staff scheme of assistance programme is also
available for staff who wish to further their
education in related areas. The program provides
funding for applications ranging from certificate up
to doctorate level.

March was another busy month for training with
the following courses completed: (as of March 28 )
71 courses delivered, with 600 attendees, totalling
430.4 training days.

Business & Interpersonal Skills

Ignite programme 6

Ignite programme 7

Time Management

Certificate in GDPR

Grade 3&4 personal development
Grade 5 development training
Grade 6 development training
Dignity and equality

Project management

A-Z Local Government

Council meetings Staff Induction
Grievance and Disciplinary Procedures
Pre-retirement Training
Interviewer Skills

Presentation Skills

Health and Safety

Managing Safely in Construction

Driver CPC

Driver CPC bus Driver

Safe Pass

Managing Aggressive Behaviour Outdoor staff

Manual Handling

Child protec tion training
First Aid Training
Tractor training

Forklift Driver

Safety at Roadworks

Wellbeing

Financials 101
Budgeting for Success
Financial Planning

IT

Advanced Word

Intermediate / Advanced Excel
Lean Six Sigma Green belt

Local AuthorityTraining:
Raising Awareness Climate Action Outdoor Staff

Requested training:

Planning Law for Road Engineers.
Payroll IPASS

HSU z Health & Safety Unit

The HSU utilizing proactive safety measures
carried out 5 site safety audits along with 27 site
safety inspections during the month of March. For
the first three months of 2023 the Unit has
completed 100 safety audits and inspections
within the 10 directo rates of Fingal County
Council.

In tandem both remote work and office  -based VDU
assessments were undertaken for staff who use
computers & laptops for their work more than 1
hour per day with a total of 135 assessments
carried out during the first three mo  nths of 2023.

Investigation into incidents and dangerous
occurrences continued during the month along
with responding to staff queries, both of which
generated new procedures and assessments.

The HSU assisted Uisce Eireann with support
service agreements as part of the transition to a
national water services authority.



NO. OF SAFETY AUDITS &
INSPECTIONS 2023 TO DATE

Planning & Strategic Infrastructure === 4

Law = 2
Housing & Community = 2
Finance = 2

EETCD — 8

ECAAT — 15
Operations e — O
Water Services 7

People, Corporate & Digital Services = 9

ANCA = 2
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Customer Services

For the month of March t he Counci |l
Care Agents dealt with -

Calls 15,065
Emails 826
Footfall 2,361
CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. ~ The month of

March had a total of 6 38 Elected Me mber s A

representations.

Representation

2022 December 2023 January 2023 February 2023 March
cateon Mant

The table below shows the total number of Elected
Me mber s A
Department to date in 202 3.

II-__

Operations  Housingand  Planning&  Envionment  Economic,  Water Services  People,  Airport Noise  Avchitects Law
AndWater  Community  Strategic  Climate Action  Enterprise, Corporateand  Competent
Servies Infrastucture AndActive  Tourism & Digisl  Authority

Travel  Cultural Dev... Servies

Representa

representations

Digital Services

Digital Working

Digital Services Infrastructure & Support
Business Applications

National Broadband Plan Update

Digital Fingal Team at Fingal Student Enterprise
Awards

=a =4 -8 -4 A

Digital Services Infrastructure & Support

Digital Working

Cust omer

In March staff took part in 8,276 Teams meetings,
28,415 calls took place, and 931,138 emails were
received or sent by the Council.

Active users

Digital Services Infrastructure & Support

1171 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 7 calls were logged by C ouncillors with
Sord. 100% server availability and 99.5% network
availability was achieved in the month of March.

Business Applications

NETconsent

assigned t o each
The corporate compliance application NETconsent
was upgraded in March. This will enable the Digital
Services & People Services departments, to deliver
policy documents to employees across the
organisation.



Policy manager allow us create a policy &
procedure library , delivering the current version of
a policy and a range of controls to ensure that it is
read and understood.

Assessor, Training & Examiner functionality allow
us deliver surveys, training material and  test
employees understanding of corporate content
including policies, training and presentations.

National Broadb and Plan Update

In February National Broadband Ireland (NBI), the
company delivering the new future -proofed, high -
speed Fibre-to-the-Home network under the
National Broadband Plan (NBP) on behalf of the
Government, announced that the first premises in
the Skerries Deploym ent Area have been
successfully connected.

Skerries Deployment Area includes; Balbriggan,
Balscadden, Hollywood, Holmpatrick, Lusk, Rush &
Skerries. Almost 2,400 homes, farms and
businesses will be able to avail of National
Broadband Ireland high spe ed fibre.

Digital Fingal Team at Fingal Student Enterprise
Awards

The Digital Fingal team were at the Fingal Student
Enterprise Awards showcasing the planned public
realm projects "gSwor ds
"UBal briggan

virtual reality headset. At the event the team also
gathered feedback from the students to help guide
the future Fingal Digital Strategy.

Communications

Digital Media

The fingal.ie website had 143,762 visitors in
March and 323,690 page views which is an
increase of 25%, or 29,213, in visitors compared
to March 2022 and an increase of 21,033, or 7%,
inthe number of
page which contained information on the seven
parades being held across Fingal attracted 22,700

page Vviews.

Cul
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visitors and had 27,723 page views while an
information page for tenants facing a notice of
termination had 4,855 vis itors and 5,291 page
views in its first week after being published on
March 24.

s Fingal County Council &

@Fingalcoco

Happy 40th Birthday @StFiniansS
#clubisfamily @DubGAAOfficia

11:42 AM - Mar 17, 2023 - 16.2K Views

il View Tweet analytics

S5Retweets 3 Quotes 39 Likes

St PatrickAs Day al so
impressions for the corporate Twitter account
which had 63,359 impressions on March 17 from
29 posts. The best performing post during March
was a post about Swords parade participants, St
Finians GAA Club, which generated 16,254
impressions and had an engagement rate of 8%.

Our Facebook page achieved a major milestone
when the number of followers passed through

the 30,000 barrier to stand at 30,132 at the end of
March with women making up 72% of followers.
The majority of followers are aged between 35
and 44 years of age. Facebook reach during
March was 412,011 while the reach on Instagram
was 16,955. The number of followers on LinkedIn
stands at 6,882. There were 770 views of our
LinkedIn page in March.

Videos

The You Tube channel continued closing in on the
1,000 subscribers milestone with 9 70 curr ently
receiving notifications when videos are posted.
During March, 17 videos were published on the
channel. These included St
videos as well videos marking the opening of
Meakstown Community Centre, Swords Regional
Park, Rathbeal Arch aeological Park and Ward
River Recreational Hub. There was also a video

gener

Patr

tutorial on the Local Authority Home Loan
Application process.

Support

The Communications Unit continued to provide
support to various departments across the
Council. We assisted the Planning and Strategic
Infrastructure Department in the official opening

of Swords Regional Park, Rathbeal Archaeological
Park and Ward River Recreational Hub on March 3
and the Community Development Department in
the turning of the first sod on Meakstown
Community Centre on March 10. Communications
support was also provided to the Events Unit for
the St PatrickAs Day
for the launch of the Girls Transition Year Football
and Fitness course. The Unit is also assisting the
Community Department wi
and two videos produced to promote the event
have already had 3,500

dubeGhanneh Ehe Wit will be gsaisting yhe
People Services Depart ment with a Fingal County
Council stand at Jobs Expo in Croke Park on
Saturday, April 22.

Media

The Communications Unit issued 1 7 press
releases during February. Among the topics
covered was the Sine A Light event in Millennium
Park, the WomenAs
National Tree Week and improved walking and
cycling connections in Swords.

ickAs Day parade
There were 32 queries from Media during March

with the majority being about the noise issues

around Dublin Airport and homelessness.

t h

\Y

parades
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Leader ship



ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Tourism Development
Events

Tourism

Heritage Properties
Cultural Development
Arts

Libraries

Economic Development

LEADER Programme

Local & Rural Development
Enterprise Centres

Healthy Fingal

Town Regeneration

Balbriggan Socio -Economic Strategy
T&V Scheme

Local Enterprise Development

Tourism Development

Events

St . PatrickAs Day

Overl1 00, 000 people viewed
Parades. Buildings across Fingal were also
illuminated in Green to celebrate our Patron Saint.

PatrickAand Dusky RouPc Toaver &

Swords St .
Church illuminated for St. Patrick A Day

Shackleton Proms

This is an Explore the Classics at Shackleton
Gardens, Clonsilla. This is event is due to take place
from Friday 12 ™ z Sunday 14" May. The
programme will consist of a launch concerts event

0 U ron Friddy.tSaturddy dftérriodn kvifk Baveld Thassical

junior's concert with the Main Event  Saturday
evening, finally Sunday will be a bring your own
instrument series of sessions and workshops.

W1 ,
e Ghackleton Gapden X
T Proms 2

. Fr4i;:layn12t’\l;| May - sundéy 14th May . \
Shackleton Gardens, Clonsilla. . " .\

Find Out More: Fingal.ie/events \



TOURISM DEVELOPMENT
TOURISM

Tourism Strategy 2023 7 2029

Q1 saw the completion of the Product Audit and
Product and Experience Development Phase of
this project, including:

Key Stakeholder Workshop
Resource/Asset Mapping
Product Audit

SCOT Analysis

Draft Improvement Proposal

=A =4 =4 4 -4

A draft Improvement Plan has been produced, and

a presentation was made to the SPC in March to
share prel iminary strategic principles . Projectteam
are on track to deliver the final strategy by June as
originally scheduled .

T Apr A23: Umprovement
T May A23: Dr aft
for SPC Review & Feedback.

T Jun A23: SPC Sign Off

Fingal Food & Drink Network

The network met on 28 ™ March to continue work
on its 2023 action plan. The group:
1 Reviewed membership
1 Agreed the updated 2023 action plan
1 Planned Internal networking events and all
members networking events, the next of
which will be at Hope Beer and Howth
School of Fish in April
1 Agreed the Flavours of Fingal Event Plan
1 Planned for a Food on the Edge participant
familiarisation trip in October 2023*
* Food on the Edge International is a two -day
symposium that takes place annually in
Ireland. It is for chefs & food enthusiasts all
around the world who want to create a better
global network .

Fingal Food Policy

The consultant is currently concluding the
Research & Discovery Phase of the policy
development, this included desk research,
meetings and onsite visits.

1. One to One Meetings: 35 meetings completed

2. Focus Group: 2 Tourism Focus Groups
completed

3. Sustainability Workshop: completed with
specialise consultant

4. Stakeholders Meetings

5. Research Visits Completed

A Heritage Properties

A Food Tourism Business

A Enterprise Centres

A Existing markets and potential Market sites

Survey (in progress)

Desk research on current strategies relevant

to the new policy

N o

Project team are on track to deliver the final policy
by June as originally scheduled and aligned with
Tourism Strategy delivery.

Balbriggan Tourism Development Plan

an Finalised
St r at e gy Balkriggdra Tduréestn iGnogp Have aidentified the

townAs inclusion in any
Coastal Trail development phases (Phase 2) as a
key local priority.

In working towards this goal, Failte Ireland and
Fingal County Council identified the need t o map
the towns tourism development journey in order

to be in a position for consideration if a Phase 2 is
to be developed.

The start of this process resulted in a facilitated
workshop to examine the local opportunities
which was attended by representati ves of local
tourism businesses, the business community,
community groups and agencies.

The outputs from the workshop were condensed
into a Balbriggan Tourism Roadmap (by Rubecon
resourced by Failte Ireland) which includes
collective agreement on a visit or proposition for
Balbriggan and ten priority areas for destination
development. In achieving this ambition, a number
of collaborative projects were identified to be
delivered through the local tourism and business
network and, where appropriate, in partn ership
with the relevant agencies.


https://foodontheedge.ie/

HERITAGE PROPERTIES The aim of the day is to permit a number of surplus

artefacts that are not currently on display to be
Malahide Castle Z Oak Room Window loaned to the societies for conservation and
Conservation Works display within their own collections.

Art & Exhibition Gallery

The technical specification for conservation works
on the Oak Room window at Malahide Castle is
now complete.

Specialist consultants have been engaged to
oversee the works and quotations for the works

have been obtained and are being reviewed. It is A
envisaged that works will commence in Q2 2023.

new addition t o Altugilg i | | a
offering was launched on Thursday 23 '™ March

with a soft opening of the new art and exhibition

Swords Castle gallery in the basement.

This will allow artists from across Fingal to
showcase their work and attract new visitors to the
castle.

ARTS OFFICE

Rory OAByrneAs Retirement

A specialist heritage contractor has been
appointed to undertake conservation and upgrade

works at Swords Castle. The works will include
conservation works on the Knights and Squires
Quarter and improvements to lighting and

landscaping.

The works are due to begin in early May for a
duration of 12 weeks.

Ardgillan Castle

Open day for Heritage Groups

Following consultation with the Heritage Officer,

an Open Day for Fingal heritage groups and Staff past and present all gathered to wish the
historical societies is to be held on Saturd ay 22" County Arts Officer, Rory O,
April in Ardgillan Castle. his retirement. Rory has served as the Arts Officer

since 1994 and expressed his pride in the work and



gratitude to those who have supported him along
the way.

Public Art
Draiocht :
Programme

Homeground Artist Mentorship

draiocht

Space for You
M Art | Family & Youth

Following on from the ground - br eaki
PLAYGround OrchestraA Proj
saw Draiocht tour a 29 piece orchestra to every
Dublin 15 Primary school, playing to 17,895
children, Draiocht is once again bringing high
guality arts experiences right into the heart of our
community. This time Draiocht are working with
Theatre Artist, Paul Curley, enabling 6,000 Dublin

15 Primary school children see his shows in their
school halls over March/April. Dublin 15 artist,
Ellen Duffy, also has her first solo show in
Draiocht As Ground F
29th).

Mayor of Fingal Clir Howard Mahony Launches the
HOMEGROUND Report & Documentary Film
following a successful 2 Year Artist Mentorship
Programme by devised by Draiocht
Blanchardstown & Fingal Arts Office.
HOMEGROUND was a two-year Artist Mentoring
Programme that ran during 2020 -2022 and
comprised of bespoke artist supports, both
personal and professional, for artists from or with
a connection to Draiocht, Dublin 15 or the wider
Fingal County and whose work was socially
engaged, collaborative or focused on chi Idren and
young people. Four artists were chosen and over a
2-year period, including the challenging period
during Covid 19 restrictions where keeping the
artists supported at this time was a high priority,
the artists met with 8 mentors; had 12 peer
discussion group sessions; had 50one to one
Coaching Sessions; and had 75 one to one

oor Ga

Mentoring Sessions, both in person and online.
The four participating artists of HOMEGROUND
selected via open competition were:

Michelle Hall

from Dublin 15.
Thomas Johnston 7z a musician and theatre
maker, dedicated to promoting high quality and

meaningful

experiences of the traditional
children.

Monica Mufioz 7z a choreographer and dancer,

and recent artist in residence in Balbr iggan
Educate Together National School.

Jijo Sebastian Palatty z a collaborative Film
Maker, based in Dublin 15, with more than a

ecade of  experience in participatory,

Z an interdisciplinary visual ar tist

arts amongst

n S -%ogabO{)agvS %nc_jL izt%rcglgjrfl)filmrvv king. h

he report and the documentary |rr|1 fceaturing
reflections from all involved will stand as a valuable
resource and record of the benefits of this
important project to the careers of these artists
working in Fingal. Launching the HOMEGROUND
Report & Document ary, Mayor of Fingal, ClIr
Howard Mahony , said, 3 Fi ng al County
been committedto Dr a i oRrdgraninge delivery for
over 20 years. We havebeen proud to watch its
jmportance grogw not epnly as a recognisable asset to
!DUﬁ)I?n rléf but oethrtla (grgateroFirﬁgal g‘rgaral%dqaeyond
with programmes like HOMEGROUNDWe wish the
artists and the team continued success in their
professional journeys.j

The Hide Project z Rogerstown Park

The patrticipants from the RHA school lead by RHA
member Colin Martin visited the Hide Sculpture

C



with artist Garrett Phelan as part of a programme
series This Must be the Place and included a
presentation on the work at the RHA by the artist.

All the gues ts commended the project and enjoyed
the opportunity to visit and observe the bird life on
the Rogerstown estuary.

MART Studio Graduate Award 2023

MART AWARDS EXHIBITION

Maya Brezing - Fingal Resident | Sophie Behal - FSAS Resident | Ellie Wall - Crawford Graduate

OPENS APRIL 1ST 1PM r:!

RUNS: 1- 16 TH APRIL sanT GaLiERy
WED-SA APM

el - ErEmEE-.
Artist Maya Brezing was selected for the Fingal Arts
Office and MART Graduate Award and successfully
received a one-year studio at MART Studios
alongside curatorial and financial support towards
an exhibition. She will feature in the MARTS Award
Exhibition 2023 from 1st April z 14th April. This
annual exhibition aims to provide a showcase and
support opportun ity to artists whose work is both

engaging and experimental.

2023 Mentorship Training Award for Fingal
Writers in Partnership with the lrish Writers
Centre

National Mentoring
Programme

Call for Submissions

The Arts Office is offering Mentorship Training
Award to four professional Fingal writers. The
award is a pairing of an emerging Fingal writer with
suitable professional Fingal writer -mentor. Each
mentee has their work read thoroughly in advance

of four mentor meetings over the course of eight

months. This year a minimum of four mentori  ng

awards will be offered to Fingal writers of literary

fiction, creative non -f i ct i on, childrenA
and poetry. The closing date for the award was 2nd

March, the applications are now being processed.

Bursary Award formid -car eer chi lkdr enA
artist in partnership with CBI

A Galway '

Fairytale
Caitriona Sweeney

b

The Art s Oof fice has partne
Books Ireland to support an award for mid -career
writers and illustrators of
an opportunity for a Fingal artist to avail of aweek -

long residency. The bursary is designed specifically

for md-car eer childrenAs book
illustrators. This bursary was introduced to

support more experienced, published authors and

illustrators who require time and space to focus on

their craft to the b enefit of their continuing

careers. Applicants must have at least two books

for children published by a recognised publisher.

The successful recipient of the 2023 award is Fingal

illustrator Caitriona Sweeney from Castleknock.

She has illustrated several b ooks and written and
illustrated a Gal way Fairy t

"Around the World in
partnership with the Irish Writers Centre

Books

Fingal Arts Office in partnership with The Irish

Writers Centre have programmed a series of

works hops entitled HYAround th
and ScriptsA. Thi s initiati
Fingal writers between the age of 18 -30 years from

refugee and forced migration background. The
programme has been designed in partnership with

IWC and will be deliv ered by ReWrite in partnership



with Fingal County Council and IWC. As this is a
pilot programme two young emerging Fingal
writers with refugee backgrounds will be invited to
act as shadow facilitators in the first year to build
sustainability. The programm e will run at the Irish
Writers Centre over a 10 -week period from Feb -
June 2023.

Fingal County Council, Tyrone Guthrie Centre
and Bealtaine Festival Residency Award 2023

Fingal County Council,
Tyrone Guthrie Centre and
Bealtaine Festival
Residency Award 2023

Fingal County Council, in association with The
Tyrone Guthrie Centre and Bealtaine Festival is
offering two, month -long, residencies at the
Tyrone Guthrie Centre.

These residences aim to celebrate and support
older Fingal artists at all stages of their car eers
working in literature and visual arts.

The residencies will offer a professional visual
artist and a professional writer the opportunity to
research or develop new work and, if desired, to
present work during Bealtaine 2024.

The closing date for appli cations was Monday 24th
March.

Libraries

Bealtaine 2023 Festival at Fingal Libraries
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Age & Opportunity

Imeachtai i Leabharlanna Fhine Gall
Events in Fingal Libraries
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Fingal Libraries has unveiled its programme of
events for the Bealtaine Fe
national celebration of the arts and creativity as we

age. The festival programme will run for the whole

month of May with over 30 events across our

branches.

The Mayor of Fingal, Cllr. Howard Mahony, will

launch the Bealtaine Festival in Rush Library on

Tuesday, 2nd May at 11:30am with a performance

from the Forget Me Nots choir, an inclusive
community choir for older people.

This yearAs programme feat ul
an inspiring talk with adven
an empowering talk on the unlocked opportunities

life offers older women.

There will be bridge and art classes, talks from
Fingal Birdwatch, concerts from the musical
ensemble the Mobile Music Machine and much,
much more.

All events are free to attend and booking is
essential.

You can view the Bealtaine brochure here:
https://www.fingal.ie/fingallibraries



https://www.fingal.ie/fingallibraries

Launch of Fingal Community Gaming at Swords

Castle: a CE innovation fund initiative

Fingal Community Gaming is one of four pilot
projects that have been awarded funding through
the Fingal County Council Chief Executive
Innovation Fund. Led by Marc McCluskey, Esther
Jordan and Megan Davidson from the Libraries
Department, this pilot projec t will help promote
tabletop role -playing games (TTRPGs) in public
libraries, specifically the fantasy game called
Dungeons and Dragons. The Dungeons and
Dragons clubs which are currently running in
Fingal Libraries help public libraries provide a
space for children and adults to learn and develop
in a fun and safe setting and provide cultural and
educational outreach programmes that empower
communities as well as facilitating community
cohesion. Fingal Community Gaming will launch
on Saturday 1 st April i n Swords Castle.

Decade of centenaries programme

2023 will bring the Decade of Centenaries
Programme (2012 -2023) which was and supported
by the Dept of Tourism, Culture, Arts, Gaeltacht,
sport and media to a close. In Fingal, the following
events will m ark the final year of the decade:

An Exhibition  highlighting elements of life in
Fingal during the revolutionary years will cover
cultural nationalism, local politics, World War |,
women and the revolution, cycles of violence, and
the return to peace. A booklet will be produced
linking with the exhibition

A Publication with the title: Politics, War and
Revolution: A timeline of Fingal history, 1884 -1923
will combine both chronology and theme to show
what life was like in Fingal during the revol utionary
period. It will contain an abundance of images
sourced within our own collections as well as those
sourced nationally.

The Fingal Festival of History 2023  will run from
2" z 11™ October. Events have been organised
throughout the branch librari  es, with the History at
the Castle Day as the centre piece on Saturday 7 "
October at Swords Castle. The themes of the talks
are predominately linked to life in Ireland in 1923
and how it was reflected in Fingal.

Arts commission : The Arts Office will work with
the commemorations team to creatively animate
aspects of the historical timeline and will work with
an illustrator and animator to explore a narrative
which will look at the Decade of Centenaries in
relation to key social and political chang es.

The Fingal Libraries World Book Tour 2023

ibraries. S‘-  —

fingalie

To celebrate World Book Day Ireland 2023, a

variety of childrenAs authol

schools in Fingal between 27th February and 3rd
March, delivering events for invited audiences of
primary sch ool children. These visits were carried
out across the network of the ten Fingal Library
branches, under the banner of The Fingal World
Book Tour 2023. The events were held in -person in
Garristown, Balbriggan, Baldoyle, Blanchardstown,
Donabate, Malahide and Swords Libraries, while
Rush, Howth and Skerries Libraries facilitated
author visits to local schools.

The Fingal Libraries World Book Tour 2023 wa s
curated and programmed by author and illustrator
Alan Nolan. The authors who gave the workshops
and talks as part of the Book Tour were Alan Nolan,



Erika McGann, Eve McDonnell, Patricia Forde and
Peter Donnelly.

Prior to each
sheet with a photo of the author, as well as a World
Book Tour Activity Pack consisting of two fun
worksheets, was sent to the participating school to
share with the classes who would be attending the
event. In addition to this, each child receiv ed a
complimentary copy of the book that their author
focused on in the event. The total number of
children who participated in the Fingal Libraries
World Book Tour 2023 was 454. 11 schools in the
Fingal area participated in the project and
approximately 454 books were gifted to pupils.

In his evaluation report on the project, Alan Nolan
commented that he had an absolute ball both
programming the Fingal Libraries World Book Tour
2023 and doing his three events. He praised the
team at Fingal Libraries, as well as all the librarians
at all 10 branches, for their enthusiasm, positivity
and helpfulness. He stressed the fact that 454
children got to meet authors in a live setting to
hear about their books, to participate in
workshops, and to receive a gift of t he
book. The authors, he concludes, all delivered
bright, exciting workshops that were designed not
just to entertain, but to inspire and create readers,
and, who knows, maybe create future authors!

Events at your Library in April
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The Spring 2023 programme of events has been
running from January across Fingal Libraries and
will continue till April. In April, the Spring
programme includes Spring into Storytime, a
national right to read programme which aims to

promote literacy and rea ding development for all.
Fingal Library staff will host a story time session at
each branch throughout April. There will also be

fun and interactive arts and crafts workshops to

celebrate Easter. For adults, we have a very special

aut h biogmphy vi s

aut hoEA®sSsyst ems

event in Malahide Libr ary on Saturday 22 " April at
11am. RTEAs Sinead
Andrew Hughes and Nicola Cassidy to talk about
Ieritihg vid afd ratﬂth'?—:w%tic,e fgmale protagonists in
historical crime novels. This event is organised as
part of the One Dublin One Book reading initiative
Check out the full programme of events
throughout S pring 2023 here.

ECONOMIC DEVELOPMENT
Fingal Skills Strategy

Pl anning continues
in 2023 with consultants engaged to assist with
event planning. The event is being planned for
October 2023 and participation will be promoted
with Fingal Schools.
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Co-funded by
the European Union

Fingal County Council has been successful in an
application for Interreg Funding as a partner in the
SKYLA Project I Smart
for the Twin
will have a term of 4 years and will focus on
enhancing the rol e of VET in smart specialisation
sectors. Projects partners include Italy, Poland,
Sweden, Lithuania, Bulgaria, Greece and Belgium.
The project will be co -ordinated by the Fingal Skills
Strategy Team and the project will commence
shortly.

( 4 J IPB INSURANCE AND LAMA

The Skills Strategy has been nominated for a LAMA

Award in the category of Best CSR Project in a
Community for the School Mentoring Programme

in Balbriggan. The awards will be held on the 15
April 2023 in Clonmel.
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The Council was successful under the Department
of Foreign Affairs call for proposals to mark 50
year s of Ur el andAs
Council has been
in Balbriggan during Europe Week (8 -12 May 2023).
The Economic Development Section will be

engaging with secondary sch ools in Balbriggan to

for Fi
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https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.onedublinonebook.ie%2Fwhats-on%2F&data=05%7C01%7CBetty.Boardman%40fingal.ie%7C21e20278909842eac99b08db2f7e2527%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638155991089583835%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oYUmLAWZBg%2Ba5FCPS8qq3r2Fp86i2zTzCs%2FmAplfCU4%3D&reserved=0
https://www.fingal.ie/sites/default/files/2022-12/B23535%20Fingal%20Libraries%20Spring%202023%20Brochure%20rev3.pdf

organise and promote a school event around the

t o pi cTheogositive impacts of 50 years of Eu
membership for Ireland and what should the EU be
focussing on for the future.

URBARCT

Driving change for

Euopessinion better cities

The Council is applying to Urbact for funding to
lead a network of 9 small cities/towns in Europe on
local economic development. The project will focus
on the challenges and opportunities for green
growth and sustainable economic development
along transport corridors and the project duration

is 2.5 years. Balbriggan is the lead town and the
other partners committed to the network are Albu
lulia, Romania; Dubrovnik, Croatia; Kekava, Latvia;
Ormoz, Slovenia; Parnu, Estonia; Santo Tirso,
Portugal; Tuusula, Finland; Villena, Spain. The
application deadline is 31 st March 2023 and a
decision is anticipated in June 2023.

i

Citizens, Equality,
European |

Commission

CITIZEN, EQUALITY, RIGHTS AND VALUES
PROGRAMME (CERYV)

Rights and Values
programme

CERV is an EU Funding
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERYV funding to participate in 2 separate
projects, which commenced in January 2023 and
will continue for 18 mon ths.

GREEN IT YOUR WORK

The Green IT Your Work kick -off meeting took place
in Sinaia, Romania on the 27 " & 28" February.
Representatives were present from Romania,
Spain Greece, Cyprus, Slovenia, Croatia, Italy and
Ireland. The main objectives of Gree n IT Your Work
are;

1 Youth Debates about European Digital Age
project highlighting the role of young
people in the green transition.

1 Promote green jobs with the aim of
contributing to greener European cities.

InclusU

The InclusEU project which aims to enc ourage
volunteer action as a social response for an
inclusive Europe will see Fingal host an event in
Balbriggan in September 2023. This event will
highlight the work being done by Fingal and
Foroige to encourage more young people to get
involved in commun ity volunteering. Starting in
April, this collaborative project will see 20 young
people from local secondary schools take part in
leadership and sports education training over  an
8-week period with practical sessions tied into local
Fingal led projects.

‘, FINGAL
SUSTAINABLE FINGAL —
The Council continues to work with SEAI Energy
Academy to encourage businesses to apply for the
Support Scheme for Energy Audits (SSEA) to access
Progd a3nmmeltdi@yqwards the cosjof high -quality

energy audit to help reduce energy bills. Further

information on the grant is available at:
https://www.seai.ie/business -and-public -
sector/small -and-medium -
business/supports/energy -audits/

DUBLIN BELFAST ECONOMIC CORRIDOR

Fingal County Council has
by the Department of Housing, Local Government

& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of r egional
innovation/enterprise hubs along the Dublin
Belfast Economic Corridor. The Council is leading

on the project with the support of the eight local
authorities and two universities of the DBEC
partnership. KPMG have been appointed to carry


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0
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out the fea sibility study and work has commenced
with DBEC partners on stakeholder engagement
and data collection.

LOCAL AND RURAL DEVELOPMENT

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development
Committee

FINGAL LOCAL COMMUNITY DEVELOPMENT
COMMITTEE

The Fingal LCDC continues to oversee and
administer the key areas of LEADE R and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The last Meeting of the Fingal LCDC was held in
February.

4, | AnRoinn Forbartha
/| Tuaithe agus Pobail

Fingql “ 1 Department of Rural and

Community Development

FINGAL LOCAL ECONOMIC COMMUNITY PLAN
2022 7 2027

Consultation on the new Fingal LECP and
engagement  with internal and  external
stakeholders is planned to commence in Q2 2023.
Tenders are under evaluation for consultants to
assist with the preparation of the socio -economic
profile of the county, drafting the high -level
objectives, facilitating the consultation process and
draftng the LECP and initial 2 -year
Implementation Plan.

COMMUNITY SUPPORT FUND

The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal has
been all ocated 341,875
across the county. More 270 applications were
received from community and voluntary groups in
Fingal for the current and capital funding streams
by the submission deadlin e of 10" February 2023.

The evaluation of the applications is underway and
groups will be notified of allocations shortly.

COMMUNITY RECOGNITION FUND

The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the
Department of R ural and Community
Development. Fingal has been allocated
1,813,912 and submitted
DRCD for approval on the 15 " March 2023. 60% of
the funding must be drawn down in 2023 and 40%

in 2024, with all projects required to be complete
by 18" October 2024. The Fund is being
administered by Fingal LCDC and consultation has
been carried out with the LCDC, Local Response
Forum and relevant stakeholders.

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukrainian community
have been employed on the ground to  assist with
this. Confirmation was received during December
that the Fingal SICAP Programme has been
all ocated 304,369 in
Ukrainian Refugee Response. The SICAP 2022 end
of year review and the 2023 SICAP Plan and 2023
Case Sudy were approved at
Meeting.
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LEADER PROGRAMME

In December, the Dublin Rural LEADER Local Action
Group (LAG) approved in full the allocated LEADER
2021-22 Transition Programme for eligible projects

in the administrative areas of Fi ngal, Dun
Laoghaire Rathdown and South Dublin.

On 26th January Minister for Rural and Community
Development, Heather Humphreys, announced
details of the applicant groups who were
successful under Stage 1 of the 2023 -2027 LEADER
programme, Fingal LCDC was successful to run the
next LEADER Programme for the Dublin Rural
LEADER LAG.

The Dublin Rural LEADER LAG is moving to Stage 2
and has commenced work on drafting the new
Leader Development Strategy and has held an
initial consultation workshop with stakeho Iders.

Woodlands for Health

Healthy Fingal have partnered with Mental Health
Ireland and the Sports Office to organise the
Woodlands for Health walks. The programme will
see the HSE mental health services in Swords &
Balbriggan avail of the opportunity to introduce
service users to w alking in Ardgillan while availing
of mental health expertise in the calming and quiet
atmosphere of the walking paths around the
demesne. The first walk took place last Friday and
see 12 participants and we hope to see further
growth over the next 11 week s.

qudlands
Health

Healthy

> | Fingal

Pulmonary Rehab Class

Healthy Fingal in partnership with the HSE
(Connolly Hub for Chronic Disease) are delivering a
10-week referral only pulmonary rehab class in

Mulhuddart Community Centre. The class is
designed for people with lung disease who
experience symptoms of breathlessness with a
focus on tailored physical exercise and information

that helps people to better understand and

manage their condition/s and symptoms. The

programme will run twice weekly for 10 weeks and

seeks to link participan ts into local physical activity
options and provide information on alcohol

consumption and smoking cessation also.

Pulmonary Rehabilitation
Education Support
Programme Videos

’ Healthy

Fingal

ENTERPRISE CENTRES

Fingal As
in ConnectedHubs.ie.

ConnectedHubs.ie is a one-stop-shop for remote
working hubs throughout Ireland.
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|_THE ENVIROMENT TO'SUCCEEDS:

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke options or gene ric
office fitouts can be considered.

Enterprise Centres



Employment, Community Integration, Health &
Occupancy rates at the CounWellBengandComreuaity8afety.er pri s e
centres are all over 90%. The three Enterprise
Centres currently support 65 businesses and over The Balbriggan Leadership group, chaired by
320 direct jobs. Professor Brian MacCraith, met on March 22 ™ to
provide oversight and stewart
implementation, the group received updates also
from all five pillars. The Balbriggan Loves Learning
Festival 2023 took place between March 27 " and
April 1%, the Festival is an initiative of the
Education, Skills and Training Pillar. The festival ,
now in its third year is led by the DDLEBT and
includes a wide range of stakeholders, including
hubs crinanenterprise cortr schools, community groups, education services

L e e _ and business and includes 35+ events/learning
Demand for the new Remote Working Hubs in opportunities.

BASE and Beat remain strong particularly after
running two Connected Free Voucher Scheme '
. f\‘/)///- .@
during August and December 2022. ~~/BALBRIGGAN I
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Fingal County Council was a - =

new funding to promote Remote Working Hubs in
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the County under the Town and Village Rene wal {r '!}d’l—,‘)ﬂ,
Scheme Marketing Measure. A cross -departmental 3R T SALS ’
team within the Council is implementing initiatives P ~ - B

to promote Fingal as a Remote Working Hub base o

for remote workers.

OUR BALBRIGGAN 2019 7z 2025 REJUVENATION
PLAN z A SOCIO-ECONOMIC STRATEGY

The Quay Street & Environs scheme is in final
detailed design phase with works anticipated to
commence Q1. 2024 and be completed on a
phased based in 2025. Irish Water will be on -site
in Quay Street on the 1 %t September to 31
December 2023 for the pumping station upgrade.
Car parking resurfacing (Bath Road/Balbriggan FC
& Bremore Castle) is progressing in advance of the
site works at Quay Street. The pre-planning
process for 2 z 4 Dublin Street commenced in
March prior to sub mitting to full council to
redevelop the two properties into a new Creative
Hub.

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &



Site investigations to the rear of the group of
derelict buildings on Bridge Street, known locally
as De Bruns have been completed. Design brief
documents are currently being prepared in
advance of phase 1 of development in line with the
town plan which wi Il include a new park space in

the YHeart AN of the town.

the river Bracken, through Millpond Park to the
rear with entrance onto Bridge Street, flowing
down to a transformed Quay Street and Harbour.

Our Balbriggan Active Travel/ Local Transport Plan

B — B 5. b—" 5 - 5 So—

Fingal County Council
13 September 2022

Public Realm Strategy
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A comprehensive Balbrigg an Public Realm Strategy
- Masterplan & Design Guide and a Balbriggan
Active Travel & Transportation plan are nearing
completion with both expected to be published Q2
2023.

Donnelly Civil Engineering Ltd and MWP
Engineering have commenced a package of
imp rovement works at Balbriggan Harbour  week
commencing 27" March.

The Our Balbriggan Office continues to generate
regular and unique content across all social media
channels, Facebook, Twitter, Instagram, LinkedIn,

wi t h t he Bal briggan St .

receiving significant coverage on RTE.

P a



TOWN CENTRE FIRSTz LUSK

A structure and membership for the new Lusk

Town Team has been agreed. Together with the
Town Team there will be three Pillar Groups
representing the Community, Business and

Economy and Public Realm / Climate Action &
Sustainability (to include Vacant
Buildings). The first meeting of the new Town Team
will be held shortly.

TOWN AND VILLAGE RENEWAL SCHEME 2022

The Council was recently approved for funding
from the Department of Rural and Community
Devel opment of 2100,
Scheme and 236, 000 f o
Streetscape Scheme with work progressing on the
implementation of these schemes. Residents,
businesses and community groups in Rush were
asked to submit expressions of interest for various
grants for enhancement
painting, shopfront repair, signage lighting and
planting. The maximum amount of funding
available to each prope
following a review 30 properties in Rush have been
approved by the Department of Rural and
Community Development and will be availing of
funding from the scheme. The Council has
informed all successful applicants and is working
with them in delivering the scheme.

A call under the Town and Village Building
Acquisition Measure for 2023 was announced in
late March. Under the initiative, each local
authority can apply for
which they can use to purchase up to three
properties in eligible Towns and Villages to re
develop into multi -purpose community facil ities
The funding, under the Town and Village Renewal
Scheme, is designed to make our towns and
villages more attractive places in which to live, visit,
invest and raise a family

& De relict
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OUTDOOR RECREATIONAL
SCHEME (ORIS)

INFRASTRUCTURE
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Development under the Outdoor Recreational
Infrastructure Scheme (ORIS) is providing funding
of 23,400 for the
Historical Walking Trail. ORIS is also providing
funding of a2 8, céerfefits tb dhe
Balbriggan Historical Walking Trail. Consultation
on both projects has commenced with local
groups.

The 2023 Outdoor Recreation Infrastructure
f u n Schemg wilobe opengor applicatioBsdntViayd 0 O ,
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Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterprise and enable small
businesses to succeed. Some of the LEO highlights
for March 2023 are as follows:

devel opme

enh



LOCAL ENTERPRISE WEEK 2023 FINGAL STUDENT ENTERPRISE PROGRAMME

Local Enterprise Office Fingal have announced that

teenage entrepreneurs from Coolmine
Community School and Castleknock College will
represent Fingal at this ye:
Programme National Finals on Friday 5th May. The

Finals make areturn to Croke Park for the first time

since 2019. The students all took part in the Fingal

final which was held a t the Crowne Plaza Hotel,
Blanchardstown. Over 1,200 students from 27

Fingal Schools took part in
The Fingal Student Enterprise County Final

A series of exciting business -focussed events were 2022/2023 was sponsored by Dublin and Dun

run both online and in -person between the 6th Laoghaire ETB (DDLETB), Blanchardstown Centre,

and 10th of March 2023 as part of Local Enterprise SimTech Aviation and One4All.

Week (LEW) this year. There were hundreds of

physical and virtual events taking place across the FINGAL ENTERPRISE AWARDS 2023

country, run by the 31 Local Enterprise Offices
from March 6th to 10th, and huge numbers of
Fingal business owner/managers used the
opportunity to network and learn about new
supports and opportunities for their businesses.
Some events hosted over the course of the week

included an in-per son dy n a mipc

Boot campij i n t he Crowne

Blanchardstown f ol | owed by J3&8top

Start Net wor ki ngj event host

Chamber in association with LEO Fingal on Monday PR .

March 6th. Fingal Chamber hosted a panel of A Fingal food business from Ballycoolin, Dublin 15
accomplished female entrepreneurs in an event is this yearAs winner of the
called "Behind the Business"onMarch 8t h  whi | e for32923. Cream of the Crop Gelato took the top

Ways Social Media Can Generate Business Results prize of 25,000 and aattht now
in 2023j took place in the 28Nptional ERterprise| Awards intthe dviansionn

March 9th. The week concluded on Friday 10th House in Dublin on the 1st of June. Cream of the

March with a networking lunch hosted by Fingal Crop Ltd is a Fingal-based food -tech enterprise

Enterprising WomenAs Net wo bagtlingfed waste ky upagcing pnd bsing surplus
Hotel, D ublin Airport. ingredients to produce natural, delicious and



healthy artisanal gelatos, sorbets and snacks. The
runner -up at the Fingal Enterprise Awards held in
County Hall, Swords was Parenting Institute Ltd T/A
Platform55, a digital company from Malahide who
offer programmes to managers empowering them
to support thei r employees through key life events
which can impact the workplace.

MANAGEMENT DEVELOPMENT

MANAGEMENT
DEVELOPMENT
PROGRAM

ENTERPRISE = =}
& IRELAND == 3

e
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LEO Fingal has launched a new Management
Development Program entitled Leadership for
Growth. An expression of interest link has been
circulated and interested companies are applying.
The programme is being run in conjunction with
Dublin City LEO and will s tart on April 18th in the
Carlton Hotel Dublin Airport. There are 3 in person
sessions with 6 virtual sessions. The programme is
aimed at skills development for owner managers
who are looking to move their company forward to

t he next l evel het Br@ningFi ng
programmes continue to be well attended.

TRADING ONLINE VOUCHER SCHEME

O
0ifig Fiontair Aiticil D
Local Enterprise Office

Trading Online Voucher seminar

Riasc Centre, Kinsealy
Friday Sth May 9.30am - 12.30pm

An initiative under t he
Digital Strategy, the TOV (Trading Online Voucher)
scheme supports small businesses by allowing
them to enhance their online offering by providing

a grant of wup to 22,500 for
marketing act ivities. So far in 2023 13 applications
have been approved in the

next Trading Online Voucher seminar will be held
on Friday 5th May in the RIASC Centre, Kinsealy.

Gove

amount

Applicants must attend the seminar before

applying for a voucher.

FINGAL ENTERPRISING WOMEN NETWORK

On Friday March 10th, Fingal Enterprising Women
Network hosted a special event as part of Local
Enterprise Week 2023 at the Carlton Hotel, Dublin
Airport with over 170 female entrepreneurs in
attendance. Fingal Enterpri sing Women Network
(FEWN)  welcomed  guest speaker and
Businesswoman Sonya Lennon, who discussed a
range of topics including "Challenging your own
relationship with Fear

and A

EVALUATIONS AND APPROVALS COMMITTEE

y]e dext E\()alyation and Approvals Committee
(EVAC) meeting for 2023 will be held on
Wednesday 5th April. Year to date six applications
have been approved to the
Business Feasibility, Priming & Expansion grants.

vV a

BUSINESS ADVICE CLINICS AND MENTORING

Business Advice Clinics and mentoring services
continue to be offered online and now have an
option for clients to meet in person in the Business
Advice Clinic based in County Hall, Swords.

addition, clients are continuing to receive one to
one busmess me torin W|th our :ilnel of
mentors To date 26 clinic ays were heI in 2023,
offering advice and support to 269 clients in Fingal.
The Mentoring Programme continues with a total

of 764Cclloe%s nr]eeceNén% onea -rt]o aone Jnlengtoirlr{g g(TD.

In

of 229, 014. The



MICROFINANCE IRELAND LOANS Assistance for business energy costs is being
awarded to qualifying businesses affected by the

LEO Fingal provides a loan scheme through its increase in input costs or supply chain issues in

partnership with Microf i nanrelatonUto ¢hé &kraing wav.i Gliénts are déirg §

|l oans of up to 225,000 per agvadaowseedk tathepLbcal Emanprise Offide @

Fingal is actively promoting the availability of loans assess eligibility and to apply. Applications are now

from businesses that ha ve difficulty raising finance open to Fingal based businesses.

from their bank. Applications are processed and

assessed by LEO Fingal and submitted to MFI

(Microfinance Ireland). In 2023 LEO Fingal will

continue to assist clients with their applications to

enable them to raise much needed capital.

Applications submitted through LEO Fingal are

eligible for a reduced interest rate of 4.5% APR.

UKRAINE ENTERPRISE CRISIS SCHEME

Ukraine Enterprise
Crisis Scheme

Applications now open

4 .-ﬁ'\\ :'J:
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OPERATIONS & WATER SERVICES
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Works Programmes
- Balbriggan/Swords Area

National Tree Week 2023 7 Free Tree Giveaway
and Community Planting Events

To celebrate National Tree Week 2023 Fingal
County Council continued with the success of the
annual free tree giveaway countywide with the

distribution 16,000 young trees into the local

communities across Fingal. Several Community
Planting Events were also supported with the
provision of plants, preparation of the site and

planting instruction and supervision.

This year the community planting events were

held in Ward River Valley Park Swords, Newbridge
Demesne, Lusk Recreational Hub, and Ardgillan
Demesne. These planting events were organised
by FCC Operations and Environmental Awareness
teams in collaboration w ith local voluntary groups
such as Swords Woodland Association, Lusk 2030
Group, Lusk Educate Together and Easy Treesie.
Huge thanks to all involved, it was a great success.

Free Tree Giveaway Newbridge Demesne

Swords Woodland Association z Communit y Planting Event at
Newbridge Demesne

Lusk 2030 Environment Group z Community Planting Event at
Lusk Recreational Hub



s el

Free Tree Giveaway and Community Planting Eveﬁt
Demesne Ardgillan Demesne

Works at Santry Demesne
U New Calisthenics Area

As part of the ongoing improvements being carried
out at Santry Demesne a new Callisthenics Area is
currently being installed.

U Historic Walled Garden

The invasive laurel plantation around the historic
walled garden was also removed. This will allow
assessment of the wall and ornamental planting,
more in keeping wi th the perimeter of a historic

- Ardgillan

walled garden, is being planned for Autumn 2023.
Works being carried out by the Swords Area Crews.

Before Laurel Removal

After Laurel Removal

Newbridge Farm

Works are almost complete for a tiered seating
area currently being installed within the Red Barn
at Newbridge Farm. This seating area will provide
a valuable resource for animal talks and
demonstrations for educational groups and school

tours. All works being carried out by the staff at
Newbridge Demesne.

i

St CatherineAgNénshatlat e

Works have commenced around the Portico Open
Space in St CatherineAs
installation of a new perimeter Path and the
inclusion of ducting for future lighting.

Rush

Est



South Beach Rush

As part of the ongoing improvement works at
South Beach Rush several new picnic benches
have been installed

Ardgillan Demesne 7z New Bulb Planting

New areas of pollinator bulb planting starting to
appear in Ardgillan Demesne. It will be worth the
walk to the bottom of the Demesne to watch this
area of planting change throughout the s pring
and summer months.

Howth/Malahide Area

Programme of Works

Work has commenced on the 2023 Programme of
Works.

U Footpath Works
Malahide Howth operations crews continue to

reinstate footpaths and roads in Georgian Helmet
in Baldoyl




Before ' ' After

U Roads Works

Patching ongoing at St Fintan's road in Sutton.

Tarstone with the only and first thermal patcher in
Ireland repairing potholes in Baldoyle. The patcher
reduces waste and noise. It also reduces the
amount of bituminous material used by 99%.




Drainage works are ongoing at the Chapel Road in
' Portmarnock. This work will help in reducing the
' chances of flooding in this area.

U Drainage Works

The Howth Malahide Depot Team removed the
culvert which was blocking the river along the

R124 at Portmarnock trotting track. Malahide Demesne Update
This work will assist with the alleviation of the
flooding issues on the R124 and Chapel Road A new mobility Roundabout was installed in the

Junction. playground in the Demesne.




U Drainage & Footpath Works

Walled Garden

Bluebell wal in full bloom West Lawn Malahide Demsne

U National Tree Week

U Talbot Botanic Gardens

National Tree Week 2023 took place on the 19th to
26th of March and Fingal County Council was only
delighted with promoting the event. Fingal

Work has commenced on Pagoda for Japanese Garden, West promoted this by giving away and encouraging the
Lawn

Correa HMar i an/\s Mustraliae Gafderf, | ower i
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public to take part in planting a tree for future community groups like schools, scout groups and
generations to enjoy. resident associations availed of the initiative.

The Howth Malahide team took delivery of 5,350
tree whips for the free tree giveaway and Malahide
Demesne was the distribution point for the
Howth/Malahide area.

Species that were given out this year include
Cherry, Birch, Hazel and Alder. There was a li mit of
two trees per household.

Information signage about the tree species being
given away was on display for members of the
public to peruse and experienced staff were on
hand to advise the public regarding their queries.

—

Members of Staff assisting the public w ith their choice of trees

™ ,

Cherry Tree Information Sig nage

The event was heavily promoted via social media
and the public were encouraged to bring their own
bag to reduce plastic wastage. Anyone who forgot
to bring a bag were provided with a paper bag by
the Operations staff.

The 3Tree Gi veauwaessfulwithady very
a small number of trees left over. There was great
excitement on both giveaway days and lots of

Member of the public discussing their tree choice with
Operations staff



Burial Grounds Works
U Balgriffin Cemetery

Alder Tree Information Signage

Reinstatement of our burial plots in Balgriffin cemetery after
the snow because of additional sinkage

Tree Giveaway in Malahide Demesne



Castleknock/Mulhuddart Area

Depot staff preparing to grit roads during the recent cold snap
Cleansing

Fly tipping of litter at the entrance to ESB
substation at Macetown in Damastown, which
affects ESB access to the site. A fence and gate are
being arranged to prevent this from reoccurring in
the future.

0

AR

Mobile grass cutting machines ready for the summer season
grass cutting within our burial grounds

Before



After

Compact tractor, mechanical brush and turbine
blower to edge and clean footpaths. Capable of
edging and cleaning approx. 400m of footpath per
day. This is a one-person operation which frees
two staff for other work making it much more

efficient.

Photos of 2 new bins installed by Operations Crew in
Mick Walsh Park in Mulhuddart D15

The Laneway at the side of Huntstown Community
Centre cleared of brambles and old grass and

debris by Operations team at side of Huntstown
Community Centre

Before

After



