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Chief ExecutiveAs Foreword

The last month in Fingal has been a particularly busy time
with lots happening around the county. In Dublin 15, the
Liffey Valley Trail was launched at Shackleton Gardens
highlighting 29 places of interest that showcase the rich
diversity of historical sit es, visitor attractions, shopping and
recreational activities that can be enjoyed in the area. The
trail, which stretches from Farmleigh in the Phoenix Park
through the villages of Castleknock, Clonsilla,
Blanchardstown and Mulhuddart will be of huge bene  fitto
tourists exploring amenities in the area as well as those
visiting from closer afield who are seeking to become
reacquainted with all that Dublin 15 has to offer.

Pairing some of Fingal As most
gathering of traditional and folk musicians made for a
hugely successful TradFest last month. 50 acts graced
locations including the Chapel at Swords Castle, the Séamus
Ennis Arts Centre and Sh ackleton Gardens over 5 days for
what was a true musical celebration. | was very pleased to
have attended some wonderful events that took place as
part of TradFest in Fingal.

Communities all across Fingal work tirelessly in their areas
to ensure they are clean, safe and accessible for residents
and visitors alike. Last month, 3 communities in Fingal were
represented at the IPB Pride of Place Community Awards.
Founded over 20 years ago through a Co-operation Ireland
programme to acknowledge the invaluable work
undertaken by volunteers and those involved in local
community development. T he annual event shines a
spotlight on local communities and has grown into the
largest competition recognising commu nity development

reaching programme of events. News has just been
announced t hat Bi ke Week 2023 wil
in funding from the National Transport Authority. This is a
very welcome source of support which will ensure another
hugely successful event catering to all ages and ability
levels. The programme of events w ill be revealed in the
coming weeks and we are looking forward to welcoming lots

of cycling enthusiasts to Fingal in May.

With longer evenings approaching and also the anticipation
of better weather ahead, many of us will be planning trips
to coastal areas to take in breathtaking views and sea air. In
Fingal we are fortunate to have 88km of scenic coastline to

i cexplorecsorgerptiwhighi cemprisesithe Duplin Bay INEFCQ h

Biosphere. Last month, Mayor of Fingal Clir Howard
Mahony joined Lord Mayor of Dublin Caroline Conroy;
Cathaoirleach, Dun Laoghaire Rathdown County Council Clir
Mary Hanafin and representatives from larnréd Eireann at
Dubl i nAs Connol | y Sampaign trmaised o
awareness of the Biosphere which tens of thousands of rail
customers travel through on DART journeys daily. Travellers

on the train line will

be treated to a wonderful visual display of animal and
marine life commonly found in the Biosph ere through a
series of 12 specially designed window illustrations. Seals,
goats, newts and harbour porpoise are just some of the
species that brighten the journey for the public across 32
carriages in the fleet and are sure to promote the
importance of bi odiversity and sustainability as well as
prompting visitors to keep a close eye out for the many
interesting species who call this truly fascinating area home.
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achievements on the island of Ireland. The community of 4 hope you get the opportunity to
Mountview Dublin 15, Bal bri ggan ragena/parksandexeelleatfael it®sinthesaming months.

Community Council were finalists at the awards on January

21wi th Mountview beating stiff clooepngtl wouldlgento expiesstmy deepppre¢iagion and
Neighbourhood A category to take homethatohige EegedMgmbersand kxecutive Management

night. On behalf of the Elected Members and the Executive Team to Director of People, Corporate and Digital Services

Management Team, | offer congratulations to all the Emer OAGor man for her leaders
manageme nt of many key projects and initiatives during her
time in Fingal County Council. | know you will join me in
congratulating Emer as she will shortly be taking up her new
position as Chief Executive of Wicklow County Council. Emer
joined Fingal County Counc il in 2018 having previously
worked in Louth and South Dublin County Councils and her
vast experience in and knowledge of Economic
Development was invaluable during the time in which she
served as Director of Economic, Enterprise, Tourism and
Cultural Devel op ment . OQur |l oss is
but Emer takes with her the good wishes of her friends and
colleagues here in Fingal as she embarks on this exciting
new chapter in her career.

finalists for their unyielding volunteer work which has been
the finest example of collaboration betwe en our
Community Development Office and residents in these
areas. Over the years, many positive changes have resulted
in areas such as Mountview, Balbriggan and Oldtown
becoming thriving hubs for sporting and community groups
and have provided a focus and support for locals utilising
facilities in the area.

Looking ahead to the next few months, plans are at an
advanced stage for events such as Seachtain na Gaeilge in
March, a series of 7 concerts taking place in Malahide
Demesne in June and Flavours of Fi ngal later in the summer.

Bike Week 2023 will also take place from Saturday 13 to
Sunday 21 May 2023 and Fingal
Travel unit are busy preparing a fun, educational and wide -

@QonMariefFarrédlpy unci | As Acti ve

Chief Executive
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PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Health & Safety Unit
Customer Services

CRM
Digital Services
Communications

People Services
People ServicesA

recr ui
January 2023 with 35 active recruitment

seminars will be on the topic of Financial
Wellbeing. (One of the pillars of our wellbeing
strategy.) This topic was chosen based on feedback
from the Wellbeing Champion and Committee
meetings. See details below.

campaigns.

Recruitment Campaigns 35
Campaigns Completed 0

Current Campaigns 23
Campaigns Pending 12
Interviews Held to date 345
Number of Appointments 35
New Starters 32

Internal Promotions

Number of Leavers

Resignations

Number of Retirements

Financial Fingal County 16/02/2023
101 Council 10:00
Budgeting | Fingal County 17/02/2023
for Success | Council 10:00
Financial Fingal County 02/03/2023
Planning Council 10:00
Financial Fingal County 15/03/2023
101 Council 10:00
Budgeting | Fingal County 23/03/2023
for Success | Council 10:00
Financial Fingal County 29/03/2023
Planning Council 10:00

January also welcomed the rollout out of staff

wellbeing packs. A wellbeing pack will be issued to
over 1600 staff in the organisation. The wellbeing
pack has several functions:

Number of Job Offers Year to date 78
Number of Offers Declined 7
Number of Current Job Offers 32
Job Offers Internal 17
Job Offers External 15
Transfers 4

Wellbeing Updates

January saw the rollout of wellbeing seminars for
staff covering the topics of: Building Resilience,
Mental Health 101 and Managing
stress/Making Changes.

These seminars were delivered online and
broadcast live in Watery Lane and Coolmine
depots for outdoor staff. The total attendance
figures were 387. Recordings of the seminars will
also be available to staff to watch later.

New Spectrum Life seminars wil | be launched in
February. The theme for February and March

¥ It contains a selection of items staff may find

useful and is a token of appreciation
¥ A vVvisual reminder
Programme

¥ A reminder for staff to take time to loo

their own wellbeing.

¥ Encourage staff to engage in wellbeing related
activities such as wellbeing training provided, the

EAS and wellbeing activities outside of work.

¥ Keep the conversation around wellbeing open

in the organisation.

k after



Blended Working blended working applica tions the HSU has seen a

Blended Working arrangements for 2023 are now large increase in staff requests for remote VDU
in place for those who availed of this scheme. assessments. The HSU is utilizing MS Teams to

schedule and carry out remote assessments and
Learning & Development: this is running concurrent with office based VDU
A new course for Grievance and Disciplinary assessments with 69 assessments completed to
training has launched in January and will be date. Accident investigation [12] into dangerous
repeated for managers throughout  2023. New occurrences and incidents were carried out during
courses in Wellbeing also launched and recordings January along with safety audits [4] and site safety
will be made available to staff. January is another inspections  [31]. A number of new risk
busy month for training with the following 23 assessments / SOPs were undertaken in the first
courses scheduled. With an estimated 603 month of 20 2 3 .

attendees and approx. 435 training days.
Customer Services

Business & Int erpersonal Skills For the month of Januaryt he Counci |l As C
Grievance and Disciplinary Training Care Agents dealt with -

Diversity & Interculturalism

Managing Aggressive Behaviour Training Calls 17,259

Courtroom Skills Emails 388

Interviewer Skills Footfall 2,200

Ignite grade 3 & 4

Personal development grade 3 & 4 CRM

IPA Building Capacity for Grade 6 Programme
IPA Building Capacity for Grade 5 Programme
Staff Induction course

A-Z in Local Government

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. ~ The month of
January had a total of 6 07 Elected Me mber s A
representations.

Health and Safety
Chain Saw Training
Woodchipper Training
Pole saw training
Safe pass Training
Manual Handling Practical As o
Signing Lighting and Guarding Training

MEWP training

Representation

Wellbeing )
Building Resilience o e
Mental Health 101
Managing stress/Making Changes. The table below shows the total number of Elected
Me mber s A representations a
IT Department to date in 202 3.
Microsoft Word
Practical Payroll Reprsenaton

HSU z Health & Safety Unit £m
The HSU reviewed monitoring of Covid -19 staff I
self-isolations.  Reporting has reverted to as _ o o @ m B8 o
isolations occur rather than daily CpersHogmd g cerme

AndWater  Community  Stistegic  Chmate Action  Enterpri

Services Infrastructure  And Active

reporting. Incidents of self -isolators remained low
for the month of January. With the uptake in staff



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7CSandra.Bolton%40fingal.ie%7Cd086958500494cd781e308db09d1de4d%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638114569196887761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=R23%2BN3LGV8mHVl6pIsd3Vm0WgxXrxhPzOxoasrVlZBk%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7CSandra.Bolton%40fingal.ie%7C5791fdd2edb745d39d6008db09cf4386%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638114558015300420%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ae%2FR68dlo4SC6YSietd9N6kf5NGEFMd%2B%2FYAwGgCVu9I%3D&reserved=0

Digital Services

71 Digital Working
1 Digital Services Infrastructure & Support
1 Chief Executive Innovation Fund

Digital Working

In January staff took partin 8,679 Teams meetings,
24,071 calls took place, and 896,262 emails were
received or sent by the Council.

Active users

1K
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B Ofice 365 W Exchonge M OneDrive M SharePoint M Skype For Business M Yarnmer - M Microsoft Teams

Digital Services | nfrastructure & Support

1,149 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 12 calls were logged by Councillors with
Sord. 100% server availability and 100% network
availability was achieved in the month of January.

Chief Exe cutive Innovation Fund

Four pilot projects have been awarded funding
through the Fingal County Council Chief Executive
Innovation Fund.

The aim of the fund is to drive and support a
culture of collaboration and innovation in the
workplace. Fingal County Council staff can apply
for funding to support and trial their innovative
project or idea. By encouraging staff to submit
innovative ideas, the overall aim of the fund is to
bring greater value to the council through the
awarded projects.

Projects being piloted in 2023 include, smart
signage, access to virtual reality headsets in
Libraries and improving community gaming
activities in the community.

Smart Tappable Signage

Pilot project using integrated NFC chips in signage
in two locations, to improve user -experience and
access to information.

Virtual Reality Headsets in Libraries

, 5

Pilot project bringing VR headsets to Fingal
Libraries, to enhance access to technology and
immersive educational resources.

Staff Wellbeing Pa cks

ofmg

Pilot project supporting the FCC staff Wellbeing
initiative via staff wellbeing packs.

Community Gaming Outreach Programme

JTTTTITIZE,

Pilot project to promote tabletop role -playing
games (TTRPGSs) in public libraries and in other
community facilities.



Communications

Local Government Education Programme

As part of the Department of Housing, Local
Government and HeritageAs
the participation of women and people of diversity

in Local Government, Fingal County Council
developed a Local Government Education
Programme

The programme was delivered as four one -hour
webinars featuring a presentation followed by
guestions and answers and ran every Tuesday
from January 10 to 31.

1 January 10 - An Introduction to Irish Po litics

1 January 17 z The Importance of Inclusion in
Local Government

1 January 24 z The Council

1 January 31 z Finding Your Political Home

Those who took part in the modules included the
Mayor of Fingal, Cllr Howard Mahony; the Chief
Executive of Fingal County Council, AnnMarie
Farrelly; Professor Gary Murphy of Dublin City
University; Mairead
Val erie McAIl orum Byrne,
Integration Officer.

The fourth module featured representatives from
each of the nine political groupings on Fingal
County Council talking about their party or
grouping. A total of 198 people registered for the
programme of which 84% female and 27% of the
participants were from a diverse background.
Recordings of the four modules can be viewed at
www.fingal.ie/local -government -education -

programme

Media

The Communications Unit issued 13 press releases
on behalf of the Council during January. The topics
covered included
win at the All -Ireland Pride of Place Awards; the
installation of the first Bike Bunkers for Fingal;
updates on the Skerries Active Travel Plan and the
Fingal Climate Change Action Plan; and the launch
of the Community Living Rooms pilot.

The Unit dealt with 19 queries during January with
the majority being for Housing (5), Planning (4) and
Operations (3).

OAShea

Mountvi ew

Social Media

Social Media followers continued to rise during
January on the five main corporate channels.

c Racepoak lam 29712 fallowers whdles there are
22,324 on Twitter and 6,160 on Instagram.
LinkedIn has 6,647 followers and You Tube has 926
subscribers. The Communications Unit has also
created a TikTok channel and is currently
conduction tests to determine  which type of
content gains most engagement from users on the
platform.

Videos

The Communications Unit released seven videos
during January ranging from a visit by the Mayor of
Fingal and the Minister for Housing, Local
Government and Heritage to the aff ordable
housing scheme in Dun Emer, Rush, to the
Retrofitting Programme for Social Housing. One of
the most popular videos was a look inside Bremore
Castle in Balbriggan which is not yet opened to the

public. It can be viewed at
https://youtu.be/qJA42iDol1l

of She Her Elected; and
iVUe%sﬂe' County Council As

The fingal.ie website had 104,179 visitors during
January which is an 11% increase on the same
month last year when the number of visitors was
10,735. The number of views inc reased by 12%
from 259,545 to 292,526, an improvement of
32,981 from January 2022. However, average time
spent on the site dropped from 2:16 to 1:55
compared to 12 months ago. The January 2023
visitor and page views number are also
substantially up on Dece mber 2022 when they
were 81,067 and 197,883 respectively. Among the
new pages created during January was one for the
Liffey Valley Trail which can be viewed at
https://www.fingal.ie/liffeyvalleytrail

-~ - -~ . a

-l
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VisitFingal.ie



http://www.fingal.ie/local-government-education-programme
http://www.fingal.ie/local-government-education-programme
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https://www.fingal.ie/liffeyvalleytrail

ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT

Economic Development

Balbriggan Socio-Economic Strategy
LEADER Programme

Local Community Development Committee
Enterprise Centres

Healthy Fingal

Local Enterprise Development

Tourism Development
Events

Tourism

Heritage Properties

Cultural Development
Arts
Libraries

Tourism Development Liffey Valley Trail Launch Event

Events
Tradfest Events

The launch of the Liffey Valley Trail took place on
Friday 27th of January in Shackleton Gardens. The
attendees enjoyed traditional music, Irish dancing
& Afternoon Tea.

Tradfest events took place across Fingal from 26 -
30th January.

One of the signature events of Tradfest, Stephen

RaeAs J3Saiochtij, was performed jn Swqrds _Cast]l e
(above) & Malahide Castle. 3 Saijocihg a s gnlén i cgﬁ%“ Cq(AS Day tParades
event in the Tradfest calendar and marks a major ) B i 1
step as we look to develop the Tradfest Fingal idea ' ==
with Temple Bar Co into future years. .

- ¥
Addi tional events included > 1
concert at Shackleton Gardens. zi.ﬁ'?f‘fgiﬁ““

BLANCIIARDSTOWN & MORE

Do you want to join
AXKANO RHYTHM the 2023 parade?

SROTHERS

28 JAN 1PM
Shackleton

Garden
£4.99

Calls on Social Media have gone out for
participants in this year Ac
Blanchardstown, Balbriggan, Malahide & More, we

have already received positive res ponses from

more than 30 groups. The statutory meetings for

all parades took place on Thursday 26th of

The launch of Tradfest took place in the Seamus
January.

Ennis Centre on Wednesday 11th of January.



Festival & Events Funding Scheme from State bodies, tourism agencies and the
tourism industry, was held on 1st February 2023.

Festival & Events Funding Scheme 2023 The purpose of the workshop was to focus on the
tourism product: to ident ify, explore and assess
the tourism assets and potential in the county,
gaps and opportunities and the strategic
marketing messaging which will support the
development  of  strategic growth and
improvement objectives.

The inputs and insights from the indu stry experts

are vital in informing a refreshed tourism strategy

with the ambition to create growth opportunities

for Ja sustainabl e, i nnova
The 2023 funding scheme closed on the 31st of inclusive tourism sector in
January, over 100 applications were received.
Funding of up to &25,000
event, based on certain criteria been met. Details

of the funding schemes can be found at:
https://www.fingal.ie/festivalandevents2023

St . BrigidAs Day Events

Comarie Contae X‘ A CELEBRATION of SPRING
Y ,_: FOR ALL THE FINGAL FAMILY Fingal Food Network
- The Fingal Food and Drink Network met on 24th

B ° '61 I‘-REE"' January with the Council As

R l g l S CRAFTS the promotion of Fingal produce at the Flavours of

STORYTELLING ; i ;
Monday l WORKSHOPS Fingal Coupty Show this comlpg J_uly. _
dg 6th February The group is currently assessing ideas and will be
submitting a proposal to Paul in the co ming weeks.

11am-3pm l

The groups are also currently driving membership
and a mini social media campaign is ongoing to
encourage same.
The next meeting of the network will be 21st
February 2023 where addition key action for 2023
will be confirmed.

Mountview Fortlawn
Community Youth
and Sports Hub

'
Clonsilla, Dublin 15, D15EY81 .

==

Fingal Food P olicy

Our St . BrigidAs Day events _i s il | e
and was fully booked. A fun day of crafts and r— - s
storytelling workshops took place in Mountview
Fortlawn Community Centre.

Tourism Development

Tourism Strategy 2023 7 2029

The initial consultation phase of the strategy is
completed with individual and focus group
interviews now completed.

Together with Crowe Consultants, a multi -
stakeholder workshop involving representatives



https://www.fingal.ie/festivalandevents2023

The development of a new Fingal Food Strategy
has commenced. The strategy will develop 2 key
overlapping strands:

1 Develop Fingal Food & Drink Tourism
Offering
1 Grow the Fingal Food and Drink sector

The consultant is currently evaluating the current
landscape, conducting an audit in the region,
identifying what are the unique selling points for

food and drink producers? What do businesses
require to strive and develop?

Heritage Properties

Swords Castle

The tender for the next phase of conservation
works at Swords Castle has now been published.
The works will consist of the upgrading of electrical
services, landscaping improvements  and
conservation works to the Knights and Squires
quarter.

It is envisaged that works will commence in early
May with completion in late July.

Newbridge House And Ardgillan Castle Roof
Projects

The roof and joinery conservation works at
Ardgillan Castle and Newbridge House are

progressing well and on schedule. Extensive
scaffolding continues to be erected at both sites.
Both properties continue to operate as normal
with all facilities currently open to the public.

Catering Services

Following the evaluation of mini competitions for
catering Services in respect of the Coachhouse
Café, Newbridge and Ardgillan Castle in January, it
is envisaged that new contracts will now be in place
in late February/early March.

Arts Office
Tradfes t Fingal 2023

LA ¢

TradFest, Irelands largest folk and traditional

music festival has extended its reach, beyond

Dublin city, and out to

and picturesque venues. These include Malahide

Castle, Swords Castle and Shackleton gardens in
Clonsilla, Dub lin 15. There will be a series of events
and performances over the month of January

This new initiative was launched in the Seamus
Ennis Arts Centre, on Wednesday 11th January.

S 0me



Public Art Programme 7 St . Patri ckAs &hd BlsttDacgneber 2023. Closing date for receipt
and Art Trail Skerries of applications: Friday 24th February 2023 at
4.00pm.

Music Generation Fingal

Music Generation
Fingal
Fhine Gall

Artists are advancing the completion of new Music Generation Fingal continues to develop and
artworks to accompany the new public signage as expand in Fingal in 2023, at present itis involved in
part of Failite 4r el andAs Destinatio rbpe&f& Wrdjscts finUEbeErigg'hrg & Swords. Music
for Skerries. 5 artists have been commissioned Generation is Ireland's National Music Education
through Fingal County Coun cprohrdnime RHidh! Helps dhildfen &n8 NyBuhg
and were asked to respond to the local people access vocal and instrumental tuition
environment and the local and visitor experience locally.

of the St PatrickTrad THdeewi t age and Ar
works will form a long -term outdoor exhibition -
along the trail and the arts team are working with
the Skerries Autism Friendly Town Network on an
initiative that aims to animate the artworks for the
neuro diverse community through workshop s and
the development of an online/physical handbook.
Selected artists include Atsushi Kaga (Featured
Image, above left), Liliane Puthod (Featured Image,
above right), Mary Conroy, Marie Farrington & Drajocht
Bennie Reilly. Works will be in -situ this quarter.

Since opening in 2001, there have been 1 million
plus _visits to Draiocht Arts Centre in
Sche nb?anc%a(r)dgtown. People of all ages are entertained
as audience members, participate in a wide range

Fing a | ArtistAs Support

Sceim Tacaiochta of programmes and create their own work, giving

d’Ealaiontdoiri Fhine Gall their voice a platfo rm.

Fingal Artists’ They engage and support local, national and

Support Scheme international artists of all disciplines in the
presentation and creation of work. Now in its 22nd

> O > 8 year of operation, Draiocht will continue to offer

family friendly events and performances,
exhibitions and events during 2023.

Fingal County Council invites applications from
artists for up to &5,000 of an award towards trav
and professional opportunities, a residency, or the Theatre at Swords Cultural Quarter Z A New
development of work. The award is open to Vision for Swords

practising artists at all stages in their professional
careers working in music, visual art, drama,
literature, film and dance.

To be eligible to apply, applicants must have been
born, have studied, or currently reside in the Fingal
administrative area. The funding is for projects or
initiatives which will take pla ce between 1st May




The newly planned theatre at Swords Cultural
Quarter, aims to be a unique venue which will
make a vibrant contribution to the cultural,
educational and social life of Swords and the north
county. The Council As visio
offer something for everyone, from local amateur
theatre companies and performers to the best of
professional touring theatre companies,
performers, musicians and comedians.

The Councils vision is to empower people to feel a
sense of ownership and membership of the new
venue, whether by learning new skills, putting on
productions, or simply enjoying the experience as

a member of the audience, we whole -heartedly
welcome people to be a part of this new local
theatre venue.

St BrigidAs Day Cel ebrations
Fingal Libraries and Creative Ireland will mark St
BrigidAs Day wi spécial ®ventsutonb e r
celebrate the creativity and talent of Fingal Women

both past and present. In partnership with the

Fingal Local Enterprise Office, two inspiring and
celebratory talks from three local female

As part of the Creative Ireland programme, Fingal entrepreneurs will take place both at Malahide and

Libraries is delighted to host Viewpoints, a touring Blanchardstown  Libraries. Noelle McEvoy  of
art exhibition, avail abl e t%upe[)nﬁngeh Layren  MeDgnald s qh 5 ypeds
Art Library, an innovative approach to sharing art Jewellery and Giselle Makindle of Cream of the
and knowledge driven by the principles of Crop will discuss their lives and careers in
creativity , inclusion and participation. The art entrepreneurship - with  two local  secondary
exhibition is aimed primarily at families and schools, inspiring the next genera tion of
children and provides a fun and accessible way to entrepreneurs. St Brigi dAs Day cel
explore art and includes drasclHdg alocal higopy tallf abguf Idsh fgminist
most talented illustrators: Mary Murphy, Réisin Frances Power Cobbe (1822-1904) and a number
Hahessy, Niamh Sharkey, Peter Donnelly, Fatti of childrenAs events.
Burke, Chris Haughton and Chris Judge.

Libraries

Viewpoints

Fingal Libraries World Book Tour

From January to June, members of the public are To celebrate World Book Day Ireland 2023 (2nd
invited to view the exhi bi tMarghy poguiar Irjsh authors AlansNolan; Ratgcia) A s
network of ten libraries. The touring exhibition will Forde, Eve McDonnell, Erika McGann and Peter
culminate with a day of fun and creati vity on Donnelly, will visit libraries and schools in the
Saturday, 10th June at Cruinni na nOg in Fingal community between 27th February and 3rd
Millennium Park, Blanchardstown.  The opening of March for lots of fun and mischief! The programme

the exhibition took place on Saturday 28th January is curated by childrenAs aut
at Malahide Library with a giant doodle for young Nolan and should reach up to 300 children. Each
children which was led by Mary Murphy and Niamh child will be gifted with a book, activity sheet and a
Sharkey. Up to 40 children and their families fun fact sheet about their visiting author. The aim
attended this exciting and interactive event. Watch of this program me is to encourage and instil in

out for Viewpoints as it tours your nearest library: children (especially reluctant readers) the love and

https ://www.fingal.ie/viewpoints _-touring -art- enthusiasm for reading and creating, and to

exhibition -coming -fingal -libraries engage with their favourite author.
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EU50 Exhibition at Blanchardstown Library

As part of the 50th anniversary of Ireland  joining
the EU, the Department of Foreign Affairs is
organising an EU50 programme that has a number
of elements including an exhibition. The exhibition
will feature the impacts of EU membership on
Ireland over the years and will comprise of 12
double sized panels so that the exhibition can be
displayed bilingually in Irish and English.
Blanchardstown Library is delighted to host the
exhibition from Feb 7th to March 4th.

Spring Events at your Library

Welcome to the Spring 2023 programme of events
which will run from January to April across Fingal
Libraries:

g 3
Earrach i Leabharlanna
Fhine Gall 2023

Go leor le feiceall ... go leor le déanamt

Spring in Fingal
Libraries 2023

Fhing ]
What'son in

Fingal Libraries!

Thi s year As progr amme wi
well ness talk with 3The
TV presenter Santis

programme of talks to inspire our citizens to kick

start a more sustainable lifestyle, a series of
internet safety talks for children, teens and parents
and a very special One Dublin One Book 2023
event with RTEAs Sinead
(One Dublin One Book author) and author Nicola

Cassidy.

Mo n e
OAGarro

There will be a full programme of Healthy Ireland
at your Library events to inspire and motivate
people to lead a healthier 2023 plus a range of
family sensory friendly events. The Spring
programme also includes a series of Fingal Maker
Space workshops which will facilitate STEAM
learning in an informal setting for sc  hool students,
and an array of events to encourage older people
to meet and interact with others at their local
library. Check out the full programme of events
throughout Spring 2023 here.

Economic Development

Fingal Skills Strategy

Planning continues for a Student Skills Expo in
2023 with consultants engaged to assist with event
planning. The event is being planned for  October
2023 and participation will be promoted with
Fingal Schools.

Fingal County Council has been successful in an
application for Interreg Funding as a partner in the
SKYLA Project JSmart
Ecosystems for the Twin
will have a term of 4 years and will focus on
enhancing the rol e of VET in smart specialisation
sectors. Projects partners include lItaly, Poland,
Sweden, Lithuania, Bulgaria, Greece and Belgium.
The project will be co -ordinated by the Fingal Skills
Strategy Team and the project will commence
shortly.

,. ae

A European
Commission

Citizens, Equality,
Rights and Values
programme

Citizens, Equ ality, Rights And Values
Progrerz}mcnﬁe &CSHQ a financi al
)‘EMen,torj, aut hor and
CERY s, an E[U Fuqdln%
) an interaciive we e k
engagement and the implementation of EU rights
and values. Fingal County Council has been
awarded CERYV funding to participate in 2 separate
projects, which will commen ce in Q1 2023. The

Grt?er(le IT You'rb\ \r/wv%rkr Sé WcluﬂEU PﬁOjeeCSt Kick -off

Crow y u

meetings for both projects took plgce in January
2023.

Spec
Tr a

Progr


https://www.fingal.ie/sites/default/files/2022-12/B23535%20Fingal%20Libraries%20Spring%202023%20Brochure%20rev3.pdf

Green It Your Work

The Green It Your Work project which aims to
encourage young people in the green transition &
promote green jobs will have its initial meeting in
Romania in February 2023.

IncluseU

The IncluEU project which aims to encourage
volunteer action as a social response for an
inclusive Europe will have the initial meeting in
Spain in March 2023, with Fingal scheduled to host
international partners and host an event for young
people in Balbriggan in  August 2023.

" FINGAL
Sustainable Fingal

The Council continues to work with SEAI Energy
Academy to encourage businesses to apply for the
Support Scheme for Energy Audits (SSEA) to access
a 22,000 voucher t owaquatlity
energy audit to help reduce energy bills. Further
information on the grant is avai lable at:
https://www.seai.ie/business -and-public -
sector/small -and-medium -
business/supports/energy -audits/

C_ > IS € IV

Dublin Belfast Economic Corridor
Fingal County Council
by the Department of Housing, Local Government

& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise hubs along the Dublin
Belfast Economic Corridor. The Council is leading
on the project with the support of the eight local
authorities and two universities of the DBEC
partnership. Tender submissions for consultants
to carry out the feasibility study are curren tly

has

under evaluation with a consultant anticipated to
be appointed in February.

Local & Rural Development

. S\ d

LCDC"

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development

Committee

Fingal Local Community Development
Committee

The Fingal LCDC continues to oversee and

administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its

t h éemE. ghéa {.CDS: Plsoe{nar}?gea tHe Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The last Meeting of the Fingal LCDC was held in
December.

.| AnRoinn Forbartha
i ’ {4/ | Tuaithe agus Pobail

Fingal . i Department of Rural and

Community Development

Fingal Loca | Economic Community Plan 2022  -27
Consultation on the new Fingal LECP and
engagement with internal and external
stakeholders is planned to commence in Q1 2023.
Procurement is underway to engage consultants to
assist with facilitating the consultation proce  ss and
drafting the LECP.

b e@nmunayvgappatte&khd 150, 000
The Community Support Fund (CSF) was launched
in January 2023 and is funded by the Department
of Rural and Community Development. Fingal has
been allocated &341,875
across the county.  Community and voluntary
groups in Fingal are invited to apply for funding
with a submission deadline of 10 ™ February 2023.
Groups can use the funding to assist with
operational costs or to carry out small upgrade
works and to purchase equipment to support their


https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/energy-audits/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/energy-audits/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/energy-audits/

activities. Grants are available to a maximum of
210,000 for Capital

3,500 for Current Fundi

ng.
Community Recognition Fund

The Community Recognition Fund (CRF) was
launched in January 2023 and is funded by the
Department  of  Rural and Community
Development. Fingal has been allocated
1,813,912 with project
by the Local Authority for communities hosting
high numbers of Beneficiaries of Temporary
Protection and/or International  Protection
Applicants by the 15 " March 2023. 60% of the
funding must be drawn down in 2023 and 40% in
2024, with all projects required to be complete by
18" October 2024. The Fund is being administered
by Fingal LCDC and consultation is commencing
with the LCDC, Local Response Forum and relevant
stakeholders.

SICAP

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukr ainian community
have been employed on the ground to assist with
this. Confirmation was received during December
that the Fingal SICAP Programme has been
all ocated &2304,369 in 2023
Ukrainian Refugee Response.

The KPIs and Annual Plan for the 2023 SICAP
Programme were agreed in principle by the SICAP
Oversight Committee in November and were fully
approved by the Fingal LCDC at its meeting in
December.

The 2023 Budget for SUCAP

Fundi n ¢SICAPhAhnual Pbm 20628 will be bmdght to the

LCDC on 28th February for formal approval
Currently the End of Year Review Process for 2022

is taking place and will also be brought to the LCDC
meeting on 28th February for formal approval.

ubmi tted
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A LEADER

Tuaithe
Our Rural

Leader Programme

In December, the Dublin Rural LEADER Local Action
Group (LAG) approved in full the allocated LEADER
2021-22 Transition Programme for eligible projects
in the administrative areas of Fingal, Dun
Laoghaire Rathdown and South Dublin.

The Dublin Rural LEADER LAG submitted an
Expression of Interest to manage the new LEADER
Programme 2023 -27 for Rural Dublin. This
Expression of Interest has the support of Fingal

County Council, South Dublin County Council, Dun
Laoghaire Rathdown County Council and Fingal
LEADER Pat ner shi p, t he LAGASs
Partner.

én&@trﬁhnbe{ryqvl%ilstér Yor thgl bnd Eoimﬂu%ﬁyl As

Development, Heather Humphreys, announced
details of the applicant groups who were
successful under Stage 1 of the 2023 -2027 LEADER
programme, Fingal LCDC was succ essful to run the
next LEADER Programme.

The successful applicants will now move on to
Stage 2 which will see them develop their LEADER
Local Development Strategies. These strategies
will support sustainable development in rural
communities.



New Healthy Fingal Coordinator

_%.

'] —

A new Healthy Ireland Co -ordinator, Niall Mc Guirk i _'THEENyli(_OMENTTQSUCCEED._
formerly of FCC Sports Office, has been appointed . —"
and he has commenced work on the new Healthy
Ireland Strategy. The Healthy Ireland Co -ordinator
will also provide support to the local health and
wellbeing agenda through collaboration and
coordination  wi th  relevant groups and
implementation of various healthy initiatives and
projects.

73

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke options or generic
office fitouts can be considered.

Occupancy rates at the Counc
centres at the end of December were all over 90%.

The three Enterprise Centres currently support 65

businesses and over 320 dir ect jobs.

Let As Pl ay Rush

REMUT
eyl
NORKING

SWORDS

C0. DUBLIN

Let As Play Rush held a meet
a plan and schedule of play events for 2023,
building on the success of 2022. This collaboration

project includes local representatives and staff :
from EETCD, Community, Libraries and local DS SYSIa—caty
community groups to promote play on the streets Lol s s s e
and public opens spaces in the area. Events

pl anned as part of this pr obpedgndforihg ney Remotg Working Hubsiine ¢ A s

Day, National Play Day (June), Sports Day, Teddy BASE and Beat remain strong particularly after
Bears Picnic and a water sports event among other running two Connected Free Voucher Scheme
events planned for all ages during the year to during August and December 2022.
encourage free play in the town.
Fingal County Council was ap
Enterprise Centres new funding to promote Remo te Working Hubs in

the County under the Town and Village Renewal
Fingal As Enterprise Centr es SCBegaMarkgiipaMegsye. Acrops; -deparipeqtal ¢
in ConnectedHubs.ie. team within the Council is implementing initiatives
ConnectedHubs.ie is a one -stop-shop for remote to promote Fingal as a Remote Working Hub base
working hubs throughout Ireland. for remote workers.



Our Balbriggan 2019 z 2025 Rejuvenation Plan 7 The Quay Street & Environs scheme is in final
A Socio-Economic Strategy detailed design phase with works anticipated to
commence in late 2023/2024 and be completed on

a phased based in 2025. 2 z 4 Dublin Street
transformation as a centre of creativity, innovation

& technology is in the final stages of p reparing
planning pack for internal circulation in FCC in Q1
2023.

Work to finalise a comprehensive Balbriggan
Public Realm Strategy - Masterplan & Design Guide
and a Balbriggan Active Travel & Transportation
plan is nearing completion and are expectedt o be
published by end Q1 2023.

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & Infrastructure, Education, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety.

The Education, Skills & Employment and the Local
Economy Pillar groups are schedu led to meet in
February. Both groups are progressing objectives
as set out in the town plan. The third edition of the
Our Balbriggan Loves Learning Festival is set to
take place on the last week of March, led by the
DDLETB it includes a wide range of stakeholders

including schools, community groups, education In advance of the full transformation of the

services and business. The Balbriggan Leadership Har bour (f or might Club)tisersie das

Group Meeting is scheduled to take place on been levelled out to create
February 22nd and will receive updates from all Steel Corten planters with timber framed seating,

five pillar chairs. bins and bike racks have been installed.

A temporary tarmac finish completes this newly
defined safe allowing a free flow of ped estrians
and cyclists. A package of minor work
improvements on the harbour including seating,
lighting, storage and additional harbour amenities
will commence in February 2023 to be completed
May 2023. FCC Operations team have served
notice of provisiona | determination of abandoned
vessels at Balbriggan Harbour.

The appointment of a Harbour Master has assisted
with closer co -operation between harbour users
and begun initiating a number of processes which
will assist with general uplift at this location




Our Balbriggan - Get involved
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Our Balbriggan - Get involved
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rts 2022 was a weekend of wonder, art, creativity

f Our Balbriggan.
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The Our Balbriggan communications strategy and
social media accounts are responsible for
generating frequent and original content which
receive consistently high levels of engagement
across channels. Highlights from 2022 include:

95 pieces of pr int coverage (45 online and 50 print)
1,148,804 number of people reached across all
social media platforms (x4)

1,957 total posts

694 new Facebook followers (4,897 total),

2,641 likes

298 new twitter followers (1,737 total)

33 new followers on Linkedin (287)

146 new Instagram Followers (2,825)

2,750 subscribers to Our Balbriggan e z bulletin
mailing list

Town and Village Renewal Scheme 2022

The Council was recently approved for funding
from the Department of Rural and Community
Devel opment of 2100, 000
Scheme and 236, 000 for

for

Streetscape Scheme with work progressing on the
implementation of these schemes. Residents,
businesses and community groups in Rush were
asked to submit expressions of interest for various
grants for enhancement measures such as
painting, shopfront repair, signage lighting and
planting. The maximum amount of funding
available toeach property is
following a review 30 properties in Rush have been
approved by the Department of Rural and
Community Development and will be availing of
funding from the scheme. The Council is in the
process of writing to all applicants.

Outdoor Recreational Infrastructure Scheme
(Oris)

£ Failte iretand

e

Outdoor
Recreation

= 2040

The Department of Rural & Community
Development under the Outdoor Recreational
Infrastructure Scheme (ORIS) is providing funding
of 23,400 for the devel
Historical Walking T rail. ORIS is also providing
funding of 228,800 for
Balbriggan Historical Walking Trail. Consultation
on both projects has commenced with local

groups.
‘- F
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Local Enterprise Office
LEO Fingal provides a broad suite of support

services to stimulate enterprise and enable small
busihezseRo stidteed Same ef the LE@ highlights
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Local Enterprise Week 2023

LOCAL
ENTERPRISE

6-1 0 an; 3
M ARC H Enterprise

Office

www.localenterprise.ie/Fingal

’

e QJETERRSE

Plans are underway for Local Enterprise Week
2023 which will run from 6th  z 10th March. The
week will include dail y events both in person and
online where small business owners can learn new
skills or partake in networking and other events.
The series of activities was launched on Friday 3rd
February with the publication of a full schedule of
events. Details and booki ngs are now available on
our website, and events are open to all small
business owners and aspiring entrepreneurs in the
Fingal area.

Leo Fingal
206 Net New Jobs

Approves

Local Enterprise Office Fingal announced that a

record 1,300, 000 of
approved in 2022 for small Fingal businesses,
including Business Feasibility, Priming and
Expansion grants, as well as Trading Online grants
and Export incentives. It was further announced
that 206 net jobs were cr eated in client businesses
supported by LEO Fingal, not including companies
that transferred from LEO Fingal on to Enterprise
Ireland. The new figures show that LEO Fingal
financially have supported 239 small businesses in
their portfolio across the county , and these
companies in turn employ 1069 people.

grant

Fingal Enterprise Awards 2023

C A
Oifig | l‘/k\(_*\r
et Fingal Enterprise 7

-\
trtapise  Awards 2023 ~
Office e

The Fingal Enterprise Awards competition is
organised annually by the Local Enterprise Office
to acknowledge the achievements of small
businesses. This is part of a national competition
in which one overall winner from each of the 31
Local Enterprise Office areas will compete for the
National awards. Each of the finalists who
complete the full judging process will be eligible to
share in the overall prize fund of approximately
10,000 to be invested
winner will be announced and presented at an
event to be held during Local Enterprise Week
2023.

Following an assessment of eligible applications
these are the 7 Fingal Businesses that have been

a1, 300, GPBisted, and, are aqy,goigg, fprwagd to the

judging phase of the competition:

The Little Wax Company Ltd (Balbriggan), Zow
Foods Ltd T/A Cream of the Crop Gelatos
(Blanchardstown), Parenting Institute Ltd T/A

Platform55 (Malahide), Prints of Ireland (Skerrie s),

Culinary Microherbs (The Ward), Lynott Jewellery
Holdings Ltd (Swords) and Milk Bath Ltd.
(Donabate).

Start Your Own Business Course - Ukraine
UT“ nNoYMMHaCLU
a""'“c*"nce wa s

=
Oifig Fanter At
Local Enterprise OFfics Fngel
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Irish Red Gross
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A new Start your own Business course developed
specifically for Ukrainian Refugees commenced in
the Riasc Centre, Kinsealy on Thursday January
19th. The inaugural event was attended by over 80
Ukrainian aspiring entrepreneurs who are looking
to start their own business. This initiative is being
run at the request of the Irish Red Cross in
conjunction with the Fingal County Council
Ukrainian Response team and supported by Fingal
LEO. This programme was open to Ukrainian
refugees within Dublin & surrounding a reas. The
entrepreneurs are now attending online modules

of the course with the final module on Feb 9th.

Fingal Business Briefing

Co

Local Enterprise Ufﬁce

AR £ in

FINGAL
BUSINESS
BRIEFING

The first Business Supports Briefing of 2023 was
held on Friday January 27th in the Riasc centre in
Kinsealy. The event was well attended with many
people remaining behind to ask follow -on
guestions. Fingal LEO plan to do a hybrid of online
and in person briefing sessions throughout 2023.
At the Briefing events, information is shared about
supports available to small business owners and
Q&A plus 1-1 follow ups are also available on the
day.

FINGAL BUSINESS NETWORK

Co

Local Enterprise Office

Fingal ®(69

Business
Network

The LEOAs Fingal
meeting of 2023 on Friday January 20th in the Riasc
Centre in Kinsealy. The theme of the meeting was
JThe Board you canAt
the chance to pitch their business to a group of
like-minded small business owners, receive
feedback and agree on the next steps for their
business in 2023. The groups worked well
together, creating connections and the feedback
from the event was very positive. The Fingal
Business  Network encourages information
sharing, discussion, peer to peer learning and
facilitated networking among local businesses.

Leo Fingal 2023 Training Schedule

C~ UPCOMING TRAINING

Local
Enterprise
Office

Training has started apace at LEO Fingal with
demand for courses provi
schedule of courses for 2023 includes the flagship
Start your own Business course and Digital
Marketing & Social Media training. The training
programme is one of the key services provided by
LEO Fingal and consistently receives positive
feedback from attendees. In 2023, a new
Leadership Development programme will be
launched, aimed at owner managers to increase
their skill levels in Leadership, Sales and other
business disciplines.

TRADING ONLINE VOUCHER SCHEME

Trading Online Voucher seminar

Riasc Centre, Kinsealy
Thursday 2nd February 9.30am - 12.30pm

t he

under
Digital Strategy, the TOV (Trading Online Voucher)
scheme supports small businesses by allowing

An initiative

Busi ness N
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them to enhance their online offering by providing

a grant of wup to &2,500 fo
marketing act ivities. 111 applications were
approved in 2022, in the

There is still strong interest in E -trading with
applications and approvals running at nearly
double pre -covid years. The next Trading Online
Voucher seminar is on Thursday 2nd Feb ruary
2023 and attendees can apply for the voucher after
attending this event.

Fingal Enterprising Women Network
Challenging your own relationship with
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The Fingal Enterprising Women Network (FEWN) is
continuing to welcome new members in 2023. As

part of Local Enterprise Week 2023, FEWN wil | host

a special event on the 10th of March 2023 entitled
JChall enging your own r el
ACTYONi which wil! feature
Lennon. The event will take place in the Carlton

Hotel Dublin Airport .

Evaluation And Approvals Committ ee

The first Evaluation and Approvals Committee
(EVAC) meeting for 2023 will be held on
Wednesday 15th February. In 2022, 47 applications
were approved for a total
highest grant approval amount for Fingal LEO in a
single year.

Business Advice Clinics And Mentoring

Business Advice Clinics and mentoring services
continue to be offered online and now have an
option for clients to meet in person in the Business
Advice Clinic based in County Hall, Swords. In
addition, clients are continu ing to receive one to
one business mentoring with our panel of
mentors. Eight clinic days were held In January
2023, offering advice and support to 73 clients in

ationshi

Fingal. The Mentoring Programme continued in
r Jaruary 2028ewitlc & total fd20 dlients irdceaiving

one-to-one mentoring.
amount of 2237,

Microfinance Ireland Loans

LEO Fingal provides a loan scheme through its

partnership with Microfinanc

|l oans of up to 225,000 per a

Fingal is actively promoting the availability of loans

from businesses that have difficulty raising finance

from their bank. 15 applications were processed

and assessed by LEO Fingal and submitted to MFI

(Microfinance Ireland) in 2022. In 2023 LEO Fingal

will continue to assist clients with their applications

to enable them to raise much needed capital.

Applications submitted through LEO Fingal get a

reduced interest rate of 4.5% APR

079.

Enterprise
Showcase

p with FEAR &
TenW&sigrt andcrafebaskhésses sBppdttyday LEO
Fingal had the opportunity to meet international
buyers from all over the world as part of the Local
Enterprise Showcase 2023 which was hosted in the
RDS, Dublin from January 22nd - 24th. About 100
LEO-supported businesses from across the
country were present at the event, with the biggest

number hailing from Fingal!

of 21,045, 384 bei t he

ng

Student Enterprise Programme

;
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The 2022/23 Fingal Student Enterprise Programme
is well underway with 26 Second level schools



across Fingal participating

programme. The savvy students will develop their
own actual businesses, researching, resourcing,
trading services and products, with the guidance of
business mentors. Fingal LEO boasts the largest
enterprise programme prize fund for second level
students in the country with prizes including an
international educational trip to a European City
for the senior category winni ng student and
teachers. Final preparations are underway for the
Fingal County Final will take on Wednesday 15th
March 2023 in the Crowne Plaza Blanchardstown.

Ukraine Enterprise Crisis Scheme

Ukraine Enterprise
Crisis Scheme

Applications now open
7 O R

Assistance for business energy costs is being
awarded to qualifying businesses affected by the
increase in input costs or supply chain issues in
relation to the Ukraine war. Clients are being
advised to speak to the Local Enterprise Office to
assess eligibility and to apply.
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OPERATIONS & WATER SERVICES

Contents

Works Programmes

Meetings

Car Parking Services

Burial Grounds Services

Traffic Operations County  -wide

Fleet Management & Plant Hire Unit
Street Lighting LED Programme
Recycling Centre Update

Licences

Water Services

Works Programmes

Balbriggan/Swords Area

Communication Board Signage in Ardgillan
Playground

The first installation of a Communication Board
has been introduced into the Ardgillan Demesne
Playground. The text, Images and wording has
been devised through a collaboration with
Inclusion Ireland and Trinity Collage Dublin. The
board is based on Augmen tative and Alternative
Communication (AACs) which support or replace
spoken communication. They allow for playground
users who may have language difficulties to
interact and communicate.

The board displays a series of images from the
specific playground and a set of core words and
activities displayed as individual graphics. There
have been two printed up for Ardgillan Demesne
Playground.

It is now planned to roll this new signage out in all
FCC Playgrounds.

Inclusive Roundabout Newbridge Demesne
Playground

As part of a countywide refit of existing playground
equipment a new Inclusive Roundabout has been
installed in Newbridge Demesne Playground.

Landscaping Scheme Portrane Green
As part of the 2022 POW a new landscaping
scheme was agre ed and implemented at Portrane
Green



As part of the Urban and Village Renewal Funding
scheme for Balrothery a new landscaping scheme
in front of Balrothery Graveyard is currently

underway. The scheme will consist of an extensive
perennial pollinator planting scheme that will
provide flowering and seeding interest throughout
the year. It will provide a major focal point at the
entrance to Balrothery along the R132.

Calisthenics Area Portrane Green

As part of the 2022 POW a refurbishment of the old

outdoor adult fitness area was planned for

Portrane  Green. The final landscaping
improvements for this area will be carried out

during 2023.

Oldtown Village z Entrance F eature

As part of the 2022 Programme of Works a new
entrance stone was installed at the entrance to
Oldtown Village

AN

Before - Landscaping Scheme Balrothery

Newbridge Farm z Farm Fencing

As part of the continuing upgrades to the animal
paddocks in Newbridge farm replacement fencing
will continue throughout 2023

After - Landscaping Scheme Balrothery



Newbridge Demesne 7 Car Park

As part of the continuing upgrades to the
infrastructure  at Newbridge Demesne a
redesigned area at the car park entrance is
currently underway.

Skerries Town Park

As part of the continuing improvement upgrades

to the infrastructure at Skerries Town Pa rk a new
Goal Post Storage Area has been installed adjacent
to the sports pitches. This is to facilitate the storage
challenges faced by the clubs using the space.
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Chainsaw operator training

As part of ongoing staff training for chainsaw
operators in the Balbriggan Swords Area

Howth/Malahide Area

The Draft Works Programme 2023 has been put
together by the Howth Malahide team and will be
presented at the 1 st February ACM to the Elected
Members for their discussion & consideration.
Once the POW 2023 has been approved and
adopted by the Full Council, work will begin on the
works contained in it.

Programme of Works

New Road drainage was installed at the Junction of
the R106 and R107 Swords Malahide Rd. This area
is locally known as McAllister's Garage. This work
will address the flooding issues at the junction and
will also keep soil and debris off the road surface.
As part of this project Operations Department
installed traffic ducting that will facilitate future
upgrading of the traffic lights at the junction.




The concrete works and junction build outs have
been completed on the Station Rd Footpath and
Cycle path on Station Rd Portmarnock.

Roads/Footpaths/ Drainage Works

The road drainage on Station Road, Portmarnock
was Jetted and had CCTV surveys carried out to
find any damaged and missing sections and
ensure that all road gullies were connected to
surface water network.

New Gullies were installed, and repairs were
carried out on the damage line and buried
chambers were uncovered and reconstructed. This
work is being done before the road is overlaid in
February 2022.




The ditches along Chapel Rd have been cleaned to
prevent the flooding of Chapel Rd and on the
R124.

Upgrade of footpaths
The Roads Crews replaced Defective Concrete
Footpaths in Offington Lawn in Sutton.

Upgrading of new road surfacing within the
Demesne

Contractor scraping existing surface prior to
regulating with fresh stone before the final
Tarmacadam surface is laid. These works will
eliminate any water from pooling and will make it
a more enjoyable experience for the general
public using the park.



Commemorative Tree Planting

An additional 50 Quercus Robar were added to the
commemorative grove within the grounds of the
park. This is a lovely tranquil place to gather your
thoughts, to remember loved ones and enjoy your
surroundings.

All trees have been planted by our own staff within
the park.

Woodland Management at Malahide Demesne

The last of the tree works being completed. Below
shows the Contractors working on the Large Oak
just off the Main Avenue as you approach the
castle.

Butterfly House Update

Work is ongoing on the new energy efficient
heating system for the Butterfly House, Malahide
Demesne. When completed it will reduce the
carbon footprint and running  costs by up to 60%.



BRAS 1
Wonderlights
Lawn, Malahide

- Memories from this year in the West

Underground heating trench complete with new grilles
in the Butterfly House

West Lawn - Talbot Botanic Gardens, Malahide
Work on the new bamboo style fence around the
pond in the West Lawn has just finished. This fence
is a replica of ancient Japanese bamboo fencing

designed in powder coated bamboo coloured B - =

galvanised steel to bl end in with the Japanese / Asiatic Garden showing Dragon carvings surrounded by
Asiatic Garden. mystical figures




Parks & Open Spaces towards Irelands Eye and Lambay Island, along the
Ongoing works are being car northcoast.

/ Robswall Park to alleviate problems with water Improving access as far as the first viewing point at
seeping onto the paths which then freezes in the Howth Head Peak will make this walk more
colder weather. inclusive. It will allow people with disabilities and
This work will make t he paths a much safer and older adults increased use of and access to this

e I

comfortable place to enjoy a leisurely walk. fabulous natural amenity so they too can enjoy

these amazing views from Howth Head Peak and
The Nose of Howth.

) Before: Ho Cliff Walk Works

After : Howth CIliff Walk Works

Example of flooding before Drainage works

Howth Lower Cliff Walk - — IS
This walk is a hugely popular coastal pathway Rough ground at viewing area making it difficult

leading to spectacular views across Dublin Bay and to access this area.



Before Balgriffin cemetery site works for new storage
building & designated area for storage and
deployment of our seasonal lifeguard huts

After

Visibility works to highlight obstacles along the
pathway were carried out to improve the area for
visually impaired and wheelchair _users.

Ceetery Works

L

Balgriffin

Works to improve visibility of obstacles at Howth

Burial Grounds Works

Work has been ongoing at all the Burial Grounds in the
Howth Malahide LEA. This month Balgriffin Cemetery
works are highlighted

WA

Topping up of our graves burial grounds Storage area for Lifeguard Huts during the non -
bathing season



Cleansing Beaches
Baldoyle Main Street and surrounding area being Claremont beach replacement of sea wall capping
cleaned and swept . as part of ongoing works .

Capping works with shuttering

Sweeper cleaning the path Completed capping works



