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Chief ExecutiveAs Foreword delivery of strategically important projects for the

Fingal County Council presi des pedpleridcdmmenit Ok of Fillgal in the dbrifiglysard.s
most dynamic and fast -growing regions and on Tuesday
November 1 st the Mayor of Fingal, Cllr Howard Mahony We have now moved to a new phase in the Draft Fingal
and myself were very pleased to welcome T aoiseach Development Plan process. Last month saw the
Micheal Martin to Dublin 15 to showcase one of the conclusion of a series of in -person meetings, 14 in all, at
largest housing developments in the county, Church which discussions were held on proposed amendments
Fields. When completed, this new community will consist to the draft Fingal Development Plan. The Elected
of 1,000 new homes in an area that is adjacent to key Members, Executive Management Team and staff of the
infrastructure and amenities. Also  Inspecting the 37 - Planning and Strategic Infrastructure Department
hectare site were Minister f orWoreld{relgssydo agsiess thergoHonshught pefore
TD, Minister for Children, Equality, Disability, Integration the group for consideration and | wish to acknowledge
and Youth Roderic OAGor man T D, Withthankssthe averk carged ougty erpgiessdhe plan.
Affairs and Sport Jack Chambers TD, as well as Fingal From the beginning of the preparation of the draft plan,
councillors an d Oireachtas members who represent there has been an hugely enthusiastic appetite from
Dublin West. Embracing the newest technology and best interested parties to have a say in the development of
practice, not only will these units provide impressive Fingal from a physical, economic, socia | and
homes but will also be well insulated and heated with environmental viewpoint. Consultation with members of
low carbon air source heat pumps, making the the public, stakeholders, service providers as well as with
properties hi ghly energy efficient and helping reduce Elected Members, SPCAs and
heating costs for residents. | look forward to seeing the a robust and detailed response with over 1,900
emergence of a growing and vibrant community in submissions received. Any material a mendment to the
Church Fields in the years to come. draft Plan will go on public display shortly for a period of

4 weeks in the next step in the process. The final plan is
As a local authority we are committed to supporting scheduled to be adopted by councillors in February
sustainable communities, improving on infrastructure, 2023.
providing housing and delivering on works programmes
to further enhance the public realm for the enjoyment As the seasons change so rapidly, we will shortly begin
of residents and visitors to Fingal alike. In October, the our pre parations for the Christmas season in Fingal.
Elected Members approved Fi ngE&agh yearothe,fesfive spigtuishalivejapdswell in our
2989 m tydar Gagital Programme which represents wonderful library branches with staging of festive
a 2205m increase on the pr evieyams inoy gpwns and villpgesy with theropening of
2023-2025 allocation identifies 266 individual projects Christmas Markets and the illumination of lights a nd

with an esti mat e980,248meentie thoek o9 8 @hristmas trees. Being mindful of supporting local
years. Around 55% of the a9 89 nbusingsses pkh@rvymany ofiyeuiwhl wighdo shog close
Housing with the a543m budg e tohopethisyeapandimdpinggo, canfake advantage of
Council As commitment to del ive fhe fhyistpas atmgsphere jand agreat value uing logalg
programme under the Gover nme n SIA8sOVeréhgcominggveekso r Al |
policy. A n ot heanr, hadbeer earnmarked $oi. 4
Economic, Enterprise,  Tourism and  Cultural AnnMarie Farrelly
Devel opment projects. A furthedhief%ﬁe&;ﬁ\/én' or 14 %, i s set
aside for Planning and Strategic Infrastructure projects.

Environment, Climate Action and Active Travel,

Operations and Water Servic es, Community and Sports

Development and Corporate Affairs and Governance are

also well provided for in the programme and the

ringfencing of these funds will allow us to focus on the

st at



PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Customer Services
Health & Safety Unit

CRM
Digital Services
Communications

People Services

People Services have a large scale recruitment
campaign continuing in November 2022.

Recruitment Campaigns 113
Campaigns Completed 56
Current Campaigns 53
Campaigns Pending 4
Applicants to date 1723
Interviews Held to date 1831
Number of Appointments 443
New Starters 270
Internal Promotions 173
Number of Leavers 161
Resignations 100
Number of Retirements 61
Number of Job Offers Year to

date 687
Number of Offers Declined 196
Number of Current Job Offers 48
Job Offers Internal 12
Job Offers External 36

Wellbeing Strategy

In October our Wellbeing Officer Emma Maxwell
carried out early morning visits to Depots to talk to

staff about our Employee Assistance Service and
Welfare services with more visits scheduled in
November. Feedback from these visits will be used
to provide supports and training for staff. Staff
were invited to take part in the Wellbeing
Committee and Champion roles. Staff have now
sent in their expressions of interest. There was a
great response from staff with over 40

submissions. The Committee and Champion s will
be announced in November. They will be
representative of all departments in the
organisation and will shape the course of strategy
delivery over the coming months. A Wellbeing
Strategy presentation was given at the annual
Health and Safety Conferenc e on October 26 " to
spread information about the Employee
Assistance Service and Wellbeing Platform to all
Safety Reps in the organisation.

A number of Mental Health and Resilience training
programmes have been procured and will roll out

in December and January. The Flu Vaccination
refund scheme was also launched in October
of fering staff up t o 230
vaccinations. Health checks are also scheduled to
take place throughout November organised
through the Network Fingal Forum. A winter
wellbeing Competition was announced on
November 4 ™ and staff can be in with a chance to
win a well-earned wellbeing break to Farnham
Estate Spa and Golf Resort.

Blended Working

Blended working arrangements commenced on
the 5th September 2022 with eligible  staff working
up to 2 days remotely. Staff not availing of blended
arrangements have now returned fulltime to the
office.

Itis intended to launch the blended working online
application to staff in the coming weeks in order to
process applications for blended working in 2023.

Learning & Development

Training and development of our staff, including
statutory Health & Safety training, continues in
November 2022 with the following courses
scheduled this month.



New courses in the area of Wellbeing will be
announced in November to begin in December
including Mental Health Workshops for employees
and managers.

Health & Safety

First Aid Training
Scaffolding Training
MEWRP Training

Confined Space Medium Risk
Confined Space High Risk
Manual Handling

Tractor

Skid Pan Training

Combi Training

Lugs

Litter Warden Training
Teleporter

Vehicle Inspection

Safe Pass

Chain Saw training

Business/Interpersonal Skills

New Starter Induction Trai ning
Ignite Programme 5&6
Pre-Retirement

Grade 8 Programme 2&3

A-Z Local Government
Managing Aggressive Behaviour
Personal Effectiveness Grade 3&4
Grade 5 Training

Presentation Skills

Effective Writing

Minute Taking

Time Management

Working Smart Outlook

IT

Excel
Working Smart Outlook

HSU z Health & Safety Unit
Monitoring of staff self -isolations as a result of

Covid-19 illness continues with incidences
remai ning Il ow across

has been shortlisted for a category one award with
the exact award to be disclosed on Friday 11 ™
November.  Safety audits and site safety
inspections continued during the month along
with accident reporting and investigation with
notifiable incidents reported to the HSA.  The HSA

carried out a site inspecti

facilities as part of their routine inspections in
October. Staff safety enquires were remedied and
VDU assessments for office workstations were
undertaken. A number of ancillary safety
statements were ¢ ompleted and published on the
HSUAs Share point page.

Customer Services

For the month of Octob e r the Counci

Care Agents dealt with -

16,775 phone calls

523 emails

2,953 in person visits

CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected

Members (Councillors, TDs and Senators) and
complaints submitted by the public. ~ The month of

October had a total of 563 Elected Me mber s A

representations.

Repreentaton

Ceptambar

tezleten Nanlh

t h e'he talje bglgshowsthe folgl pymper of Elected

workforce. Fi ngal County Council MeEMYgp sitssi 8Rreggpentations

the 2022 NISO / NISG occupational safety awards

Department to date in 2022.


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7Cnikki.halleran%40fingal.ie%7Cd035619a03124c664c4808dac17680e0%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638035011948638869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TYD6yRUlcV4m%2BQzbNPtD182ncr8eBEuqWr4eFKuorRU%3D&reserved=0

Representafion
EY NEW_DIRECTORATEFCCIONAME

Representation

Digital Services
Digital Working
In October staff took partin 7,836 Teams meetings,

26,020 calls took place, and 928,800 emails were
received or sent by the Council.

Aetive users

Digital Services Infrastructure & Support

1,478 support calls were logged by Council staff
with the Digital Services Service Desk in the past
month and 16 calls were logged by Councillors with
Sord. 100% server availability and 100% network
availability w ere achieved in the month of October.

Innovation Week

Now in its fourth year, Innovation Week offers local
authorities a chance to celebrate and showcase
innovation in the public service, share learnings
and best practice, and identify opportunities to
collaborate and work together to solve pressing

public sector challenges and deliver world -class
public services.

To celebrate National Public Service Innovation
Week (24-28 October), Fingal County Council held
a number of in -person events and webinars for
staff, showcasing FCC innovation.

With the support of the Communication section, a
series of videos were published across the

Council As soci al medi a
highlight the variety of innovation happening
across the Council. Special thanks to all the staff
who took part and spok e about their innovative
projects.

cha


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7Cnikki.halleran%40fingal.ie%7Cd035619a03124c664c4808dac17680e0%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638035011948638869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TYD6yRUlcV4m%2BQzbNPtD182ncr8eBEuqWr4eFKuorRU%3D&reserved=0
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In October, the FCC Chief Executive Innovation
Fund was launched. Now in its second year, the
Fund was set up to drive and support a culture of
collaboration and innovation in the workplace. FCC
Staff can apply for funding to support and trial
their innovative project or idea. Last year the
following pilot projects were supported, Weather
Stations for Schools, Digital Beach Signage &
Interactive Planning Advice Portal. Pilot projects
supported in 2023 will be annou nced in the new
year.

COMMUNICATIONS

A record number of visitors to the Council website,
fingal.ie, was recorded during October. There were
158,910 visitors and 431,423 page views with
visitors spending an average of one minute and 48
seconds on the site . The October visitors figure
was 14,110 or 9.74% more than the previous best
of 144,800 which was recorded in May 2021.

Planning, Choice Based Letting, Recycling and Jobs
continued to be among the most popular pages
along with Halloween Festival of Fire i nformation

page.

TOp Tweet eamed 23 7K impressions

A €10 million transformation of the
Balbriggan town centre has been approved,
with the project set to deliver a unique public
space in the heart of Ireland’s youngest
town. The attractive new civic area will host
markets, events and festivals.
ow.ly/eLyk50L9Sq3
pic.twitter.com/FLNpiKyWeéd

The top tweet from @fingalcoco during October

was about the approval by Council of the public

realm redevelopment in Balbriggan which will link

the harbour, town centre and river. It generated

23,700 impressions. The account recorded 404,300
impressions fr om 318 posts and added 106 new
followers.

Facebook added 374 new followers and now has
29,165 followers. During October it ha d a reach of
139,089. The posts with the most reach were about
the new C-Pen Reader that has been introduced by
Fingal Libraries a nd the plans for the Fingal Coastal
Way going out to public consultation.

The Instagram account added another 182
followers and now has 5,842 followers and during
October had a reach of 15,651. LinkedIn saw an
increase of 149 followers during October and  now
stands at 6,320. Posts on LinkedIn during October
had 46,835 impressions and an engagement rate
of 10%.

Our You Tube channel now has 843 subscribers
and during October published 23 videos. Several
were in relation to Innovation Week and featured



staff talking about some of the innovative projects
that they have worked on. They can be viewed at
https://www.youtube.com/c/FingalCountyCouncil
Video/videos

Taoi seachAs Visit

The Communications Unit was involved in

organising the visit on November 1 by the Mayor

of Fingal, Clir Howard Mahony, Taoiseach Micheal

Martin, Mi ni sters Darragh OABri en, Roderic
OAGor man and Jack Chamber s and ot her
Oireachtas members and councillorstot he Church

Fields site in Mulhuddart. The visit to Dublin 15 also

included the opening of the Cldid Housing

Association development on Fingal County Council

land at Ladyswell Square, Mulhuddart, and a visit

to Mulhuddart Community Centre. A press release,

social media posts and two news videos were

issued by the Communication Unit following the

visit. The videos can be viewed at

https://youtu.be/W_Ix -zrlJeU and

https:/ /youtu.be/ -lukore2Qxl

Media Queries

The Communications Unit dealt with 29 media
queries during October with the majority
concerning housing. Other queries related to
Operations, Libraries, Active Travel and Planning.
The Unit also issued 14 press releases during the
month. The topics covered by the press releases
included Local Property Tax, Capital Programme,
Halloween Festival of Fire and road closures .


https://youtu.be/W_lx-zrlJeU
https://youtu.be/-Iukore2QxI

ECONOMIC, ENTERPRISETOURISM & CULTURAL DEVELOPMENT

Economic Development

Balbriggan Socio -Economic Strategy
LEADER Programme

Local Community Development Committee
Enterprise Centres

Tourism Development
Events

Tourism

Heritage Properties

Cultural Development
Arts
Libraries

Local Enterprise Development

TOURISM DEVELOPMENT

Cristias Mariel
EVENTS /> WL =

* 7

The Fingal Festival of Fire returned this year with
two new venues. Malahide Castle and Bremore
Castle added to the Safer Halloween Events. These
organised events have proven to reduce illegal B
bonfires and provide as safe area for families to . A%
enjoy the occ asion. It is estimated that up 25,000 Arts ol
viewed these events or attended organised safer craﬂ

Halloween events,

The Enchanted Garden is a new event schedule dto
take place nightly over a 4 -week period in
Shackleton Gardens. This event will be free to
attend and its designed to profile and enhance the
gardens.

THE ENCHANTED N
GARDEN

Christmas Markets are scheduled to take place in
Bremore, Balbriggan and Swords. Other towns,
villages and communities will have their own
markets and the events office are providing
support in most cases.

MYSTICAL L!GﬂT _S}@Qw

Monday to Saturday 5-8pm




Festive Illuminations

It is intended to illuminate the following buildings
for the festive se ason;

Blanchardstown Library

Draiocht

Balbriggan Court House

Bremore Castle

Swords Castle

Lusk Round Tower

Rush Library

OA Co n Balybsughal

TOURISM

Tourism Strategy 2023 7 2029

In the development of the Fingal Tourism Strategy
2023 7z 2029 Crowe Consultants are currently at
consultation phase with a survey, 1/1 interviews
and internal and external focus groups being
carried out.

Fingal Food Network

The Fingal Food Network continues to work on
food promotion. The network will have its  official
launch on the 16 ™ November. The launch will be
an opportunity to network and engage with the
new committee, hear about the exciting plans for
2023 and the benefits for food business in joining
the network. The network continues to support the
Dublin Coast and Fields brand launched in January
2020. The event will feature Helen Cole, Dublin
Region Manager for Failte Ireland and guest
speaker Tadgh Byrne. Tadgh is a Chef, Presenter

and Writer and he is passionate about promoting
local produce and the Wicklow Naturally brand
(Food and Drink Network). MC at the launch will be
Marie Brouder, Brouder Marketing. Marie has
been working on building and developing the
network (supported by Failte Ireland) since 2020.

Failte Ireland Collaboration

Ongoing collaboration  with  Failte Ireland
continues, particularly with the Dublin Team on
key projects such as the Fingal Food Tourism /
Food Trail development, the Sustainable Tourism
Charter for Howth and with the various tourism
development groups as they work on individual
projects and in preparing for submissions to the
Fingal Tourism Strategy 2023 z 2029.

Review of Marketing Collateral

A review of all printed and digital marketing
collateral for the promotion of tourism in Fingal is
being conducted. This also i nvolves a review of the
delivery of digital marketing supports.

Fingal Food Policy

A review of the Fingal AgriFood Strategy has been
conducted and plans to develop a new Fingal Food
Policy are underway. The policy will develop 2 key
strands;

9 Develop Fingal Food & Drink Tourism
Offering
1 Grow of the Fingal Food and Drink sector

Both strands will overlap throughout the Strategy
and the food tourism strand will be reflected in the
Fingal Tourism Strategy.

HERITAGE PROPERTIES

ARDGILLAN CASTLE AND NEWBRIDGE HOUSE




Site  mobilisation and preliminary work has
commenced on the major roof repair and window
conservation contracts in both Ardgillan Castle and
Newbridge House.

These capital works are expected to take
approximately 9 months with all work s due for
completion by late Summer 2023.

CATERING CONTRACTS

A Dynamic Purchasing System Framework is being
established by the Council whereby DPS members
will be invited to tender and provide catering
services in buildings owned by Fingal County
Council or those buildings in which Fingal County
Council have an interest where there is a
requirement for these services.

Initial contracts to be tendered before the end of
November will be:

- Café at Newbridge House & Farm
- Café at Ardgillan Castle
- Café at the Seamus Ennis Centre, Naul

Newbridge House

A horse themed interpretation is now complete in
the café that is located within the Visitors Centre at
Newbridge House.

Original horse tack that used to hang in this
building when it was a stable have been
incorporated into the design to bring a fresh new
look with an authentic link to the buildings past.

MALAHIDE CASTLE

“Wonderlights.

PRESENTS

&+ TP“/ +
Nights Gk

MALAHIDE CASTLE & GARDENS

A Galaxy of light awaits..

The new Wonderlights show presents: 'The Night
Sky' opened on November 4th, 2022 and runs until
January 3rd, 2023 at Malahide Castle & Gardens.
Journey from the Irish Countryside, across the
Northern Seas, through the Arctic Forests and
discover the spectacular Northern Lights!

Wonderlights is an enchanting evening spectacle
for all the family, taking you on an awe -inspiring
walking trail through the illuminated gardens of
Malahide Castle. Guests can expect a magical mix
of lights, colour, nature and sounds. The
experience will cap tivate all ages - perfect for
families, couples and friends.

ARTS OFFICE

MUSICIAN IN RESIDENCE
ACADEMIC YEAR 2022/23

PROGRAMME

Fi ngal As-inMasidence pregramme enables
over 2,000 primary school children to advance

their music education.25 pr i mary school

from this programme which brings professional

musicians to work with teachers and children in
schools during the school day. The programme
began in 2019 but was disrupted by public health
concerns during 2020 and 2021. Now the Arts
Office is encouraging the original 25 schools
participating to see them successfully reinstate
their projects in line with innovative approaches to

working in the classroom.

s/



ANNOUNCING EXPLORING &
BURSARY AWARD 2022/2023

THINKING

The four Dublin Local Aut hority Arts Offices are
delighted to present this opportunity and invite
submissions for:  Exploring & Thinking Bursary
Award 2022/23.

The Bursary Award will support individual

professional artists to develop their artistic

practice working with and/or prod ucing work for
early childhood arts. It is open to individual

professional artists who wish to develop their

practice in early childhood arts, artists practicing in

all artforms, artists resident in Ireland.

Exploring and Thinking is a collaborative
framew ork for early childhood arts in the Dublin
region. It came about in 2016 when the four Dublin
Local Authorities z Fingal County Council, Dublin
City Council, South Dublin County Council and Dun
Laoghaire -Rathdown County Council, partnered
for the first tim e to collectively consider early
childhood arts provision in the Dublin region.
Bursary r ardpe 008500

CONTEMPORARY DANCE RESEARCH STUDY IN

PARTNERSHIP WITH DUBLIN YOUTH DANCE
COMPANY.

Fi ngal County Council As
partnership wit h Dublin Youth Dance Company to
research new opportunities for children and young
people to engage with contemporary dance as
participants, creators, and audience members.
Together, we endeavour to broaden the range of
dance opportunities available to young people
aged 10 to 19 years, from diverse and new
communities in county Fingal.

The partnership now wishes to engage a
consultant to undertake a feasibility study to
inform the development of contemporary dance
opportunities for children and young people from
diverse and new communities in Fingal. It is our
intention to consult with local communities (dance
practitioners, edu cators, youth workers, children,
youth, schools, parents, curators, venue
providers) in the assessment of local needs,
available opportunities, and viable models of
delivery. A completed report with a set of
recommendations should be available by the e nd

of May 2023. This will allow us to assess the
information and plan for provision going forward.

TIME4EU z EUROPE AND CREATIVE YOUTH

Fingal Arts Office participates on the Fingal
Steering Group for Time4EU Project (2022/2023).
Time4EU is a European initi ative targeting those
working in the child and youth cultural sector, it
involves 8 countries, and Our Balbriggan is the
project lead for Fingal, Ireland. The Fingal Steering
Group is now planning to host members from the
other 7 countries in December 2022 to share
insights on
children and young people.

ECHO BONES FILM COMMISSION

Echo Bones is a two -year collaborative filmmaking
project, led by artists Sarah Browne, with a group
of autistic young people in Fingal. The film is
commissioned by Fingal County Council under our

The film YEcho BonesA
unpublished short story by Samuel Beckett, set in
Fingal in t he 1930As.
geography and borrowing from a Beckett
sensibility, autism is not the topic of the film but a
way of sensing the world and speculating about a
shared future.

Echo Bones was developed in 2021 through a
series of online workshops facilitated by Sarah
Fitzgibbon, Sarah Browne, and Elanor Walsh,
involving creative writing, acting and film making.

These workshops included invited guests and
discussions about representation of autistic

people in film and TV and online.

Further in -person devising, and rehearsal ph ases
were facilitated by Sarah Browne and theatre
maker Mark Ball. Roles in the project were chosen
by individuals, according to their distinctive

Bal brigganAs

C 1

Artggn@hrfaise e utumwOr L BYi @O2ATrt s
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interests (acting, writing, directing, music, drawing) full programme of events throughout Autumn and
and the film was shaped by these choices. Winter here.

The premier of HYEcho BonesA took
at the Light House Cinema, Smithfield on the 8th of libraries. i‘
October 2020. fingalie ~~
Fémhar/Geimhreadh
i Leabharlanna Fhing Gall 2022

20 leo deanal

Libraries Autumn/Winter
in Fingal Libraries 2022

Fingal Festival of History 10th  -15th October

Fingal As sixth annual Festi
Monday 10th to Saturday 15th October 2022
across several Fingal branches, and at Swords
Castle. There were approximately 300 attendees at
the events over the week of the Festival and
feedback from all venu es was very positive with
audiences enjoying the presentations and the
interaction at the Q & A segments. The overall

success of the Fingal Festival of History 2022 shows BFingal and the Fight for ¢
that there is a huge appetite amongst the public available on the Digital Repository of Ireland

for similar events going forward. Al | the Swords (DRI)

Castle events were recorded and have been made

available for people to enjoy on Fingal Libraries The Digital Repository of lIreland  (DRI) has
YouTube channel published a photographic col

and the Fight f or Ur i s lihe first Eirmgal o mA
County Libraries collection to be published by the
DRI. This rich collection is made up of material that
was gathered at Memorabilia Days across Fingal in
2015 and 2016. The collection includes items from
across Ireland with a focus on Fingal. The project is
part of Fingal County Council's Decade of
Centenary Programme with support from the
Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media. You can access the collection at
https://repository.dri.ie/organisations

What As on i n Fingal L il
Autumn/Winter?

This year As programme featu mi x of
events from Nordic Walking and Dynamic Wellness
to advice on talking to your children about digital
technology and social media, from Spooky
Halloween Arts and Crafts to Christmas Storytime,
and lots of helpful advice regarding living in the
present moment. Family Time at your Local Library
returns with fun activities for all the family
organised by staff at each branch. Check out the



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUC_6CWbONIz0-YxDP1aTnGiA%2Fplaylists&data=05%7C01%7CBetty.Boardman%40fingal.ie%7C12d8320301ed4e70b6de08dab773259b%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638024002428080400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LnIqsK%2B7J11XoU4aYIYjecH5TAj1d9OFdrZa2SG2TGc%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUC_6CWbONIz0-YxDP1aTnGiA%2Fplaylists&data=05%7C01%7CBetty.Boardman%40fingal.ie%7C12d8320301ed4e70b6de08dab773259b%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638024002428080400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LnIqsK%2B7J11XoU4aYIYjecH5TAj1d9OFdrZa2SG2TGc%3D&reserved=0
https://www.fingal.ie/sites/default/files/2022-09/B23515%20Fingal%20Libraries%20Autumn%202022%20Brochure%20rev3.pdf
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dri.ie%2F&data=05%7C01%7CBetty.Boardman%40fingal.ie%7C12d8320301ed4e70b6de08dab773259b%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638024002428080400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=McV4mulr9wtOkCw6X9vSNgzzWfuRPUusZpNGCuAdyMs%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Frepository.dri.ie%2Forganisations&data=05%7C01%7CBetty.Boardman%40fingal.ie%7C12d8320301ed4e70b6de08dab773259b%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638024002428080400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=HkbGRgyfrphv0qZ1q%2BK6EP6%2BAXgIqlKyGHZr3kv7Cj0%3D&reserved=0

C-Pen Reader Pens Available to Borrow from Fingal Librari es Becomes JAM Card®© Friendly
Your Local Fingal Li brary
Fingal Libraries have partnered up with NOW

Fingal Libraries has introduced a new inclusive Group, a social enterprise that supports people
technology service which is available from all Fingal with learning difficulties and autism, to introduce
Library branches. The new service is called the C - the Jam Card service into all Fingal libraries. JAM
Pen Reader Pen which is a reading tool designed to Card® was created in 2012 by NOW Group
improve and enhance reading and learning. This participants, with learning difficulties and autism,
new service is funded under the 2022 Dormant who wanted a discreet way of communicating to
Accounts Action Plan and is designed to assist others that they need HYJust
Fingal Libraries to reach out to older people, / assistance in certain situations. It has since grown
children from disadvantaged communities, people and developed into a card and app thati s used by
with disabilities and other marginalised groups. people with any communication difficulty. The
Membe rs can borrow a Reader Pen for a period of Mayor of Fingal, Cllr. Howard Mahony attended a
three weeks and each Fingal Library branch will photocall launch at Malahide Library to promote
also have a Reader Pen available to use in the the introduction of this new inclusive service.
library. Fingal Libraries invited members of the Prosper

- - , Fingal group who were delighted to participate in
' the launch.

Book Launch for Donabate Author Gerard
Ronan

Gerard Ronan, the author of several books based
on aspects of Fingal local history, particularly
within the area of Portrane, has just published his

two latest books: The Falsest Rogue and The
Seduction of Benedict Arthur. All of Gerard
RonanAs books are avail abl efg

New Fingal Libraries Mobile Stop at
Castleknock Community Centre

The Mayor of Fingal, Clir. Howard Mahony

launched a new mobile library stop on Thursday

27th October at Castleknock Community Centre

The Council As mobile | ibrari
to the community by ensuring that all areas of the

County have access to books and reading.




Donation of Ukrainian Language Books for
Children Living in Ireland

Fingal Libraries is delighted to rec eive a donation
of 100 books suitable for Ukrainian children aged
from O to 15 years. The books written in the
Ukrainian language will be available to borrow
from any Fingal library and it is hoped that they will
provide comfort and joy to Ukrainian childr  en and
their families.

United: Ukrainian Photography Exhibition
Coming to Blanchardstown

Blanchardstown Library will display a collection of
photographs from the Ukrainian community living
in Ireland, and images from Ukraine. The title of
the exhibition is United and it will be on display
from 16th to 30th November to mark Social
Inclusion week.

ECONOMIC DEVELOPMENT
Fingal Skills Strategy

"

>

Can You Help

Inspire the Next
Generation?
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Representatives of the Fingal Skills Strategy Group
attended the OECD Regional Workshops in
October to input into the recommendations for the
OECD Skills Strategy Ireland.

A video on the Fingal Skills Strategy was posted as
part of Public Service Innovatio n Week.

Planning for a Student Skills Expo in 2023 has
commenced.

The Council has engaged with Balbriggan Chamber
and local businesses to provide mentoring
assistance to secondary schools in Balbriggan.
Mentoring training has been provided to 16 no.

mentor s through the Trinity Access Programme in
October.

The next Skills Strategy meeting is scheduled for 8
November in Balbriggan following presentations
by the Chair and EETCD on the Fingal Skills Strategy
at the Intreo Roadshow scheduled for the 8" °f
November in the Bracken Court Hotel.

“URBACT

Driving change for
better cities

g

Urbact Playful Towns

The Rush Urbact Local Group (ULG) held a
successful Halloween Event in Kenure Woods on
the 30™ °f October which had a high attendance.



There was a pumpkin hunt for families, a boules 2. IncluseU

competition for senior citizens, a zombie dance This project aims to encourage volunteer
performance and use of play -bag equipment for
unstructured play around the park. A creative
writing competition was also launched with results
to be announced shortly.

action as a social response for an inclusive
Europe.

Project Term: 24 months
Partners: Cities in Spain; Romania;

A video on LetAs Pl apatd®ush was Neh@rfaid§ PoladdS Hungary; Portugal &
Public Service Innovation Week.

Italy
Funding Awarded to FCC as a project
partner: 218,500

Pl et Tande o2 Ay Fallte Ireland
TR

Qutdoor
Recreation

i

Citizens, Equality, s, ” -
“ European | Rights and Values 212040
Commission programme
Outdoor Recreational Infrastructure Scheme
Citizens, Equality, Rights and Values (ORIS)

Programme (CERV)
The Department of Rural & Community

CERV is an EU Funding Pr ogpegebphent futdér the i Guidobre Regrational

engagement and the implementation of EU rights Infrastructure Scheme (ORIS) is providing funding
and values. Fingal County Council has been of 223,400 for the devel opme
awarded CERVfunding to participate in 2 separate Historical Walking Trail. ORIS is also providing
projects, which will commence in Q1 2023: funding of 228,800 for enh
Balbriggan Historical Walking Trail. Consultation
1. Green IT Your Work

on both projects has commenced with local
The project aims to encourage young groups.

people in the green transition & promote
green jobs.
Project Term: 24 months

Turner & Townsend and Langan Engineers have

been appointed to carry out a Feasibility Study for

a tidal swimming pool/sea -swimming platform in

Bal briggan with ORUS funding
Cyprus;  Slovenia;  Croatia &  lItaly An initial focus group consultation has been

Funding Awarded to FCC as a project completed and preliminary surveys and data
partner: a 1 &nalysis@re underway.

Partners: Cities in Romania; Spain; Greece;



SUSTAINABLE

FINGAL
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Sustainable Fingal

The Council continues to work with SEAI Energy
Academy to encourage businesses to apply for the
Support Scheme for Energy Audits (SSEA) to access
a a2, 000 towards thdcest of a high -quality
energy audit to help reduce energy bills. Further
information on the grant is available at:
https://www.seai.ie/business _-and-public -
sector/small -and-medium -
business/supports/energy -audits/

Dublin Belfast Economic Corridor

Fingal
by the Department of Housing, Local Government
& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility
Study for the development of regional
innovation/enterprise  hubs along the Dublin
Belfast Economic Corridor. The Council is leading
on the project with the support of the eight local
authorities and two universities of the DBEC
partnership.

Our Balbriggan 2019 z 2025 Rejuvenation Plan 7
A Socio-Economic Strategy

County Council has

The Our Balbriggan Programme Office continues
to support the Leadership Group and its five
pillars, who meet regularly, to progress work
across a range of economic and social measures
including: Growing the Local Economy, Public
Realm & |Infrastructure, Edu cation, Skills &
Employment, Community Integration, Health &
Well Being and Community Safety.

The Education, Skills & Employment Pillar Group
met on 11 ™ October and work has commenced on
developing the Loves Learning Festival 2023. The
festival now in its third year, celebrates the people
of Balbriggan and showcases the opportunities to
learn that exist in Balbriggan.

Pl anning was approved by
Council meeting for the re -development of the
Quay Street and Harbour project. The pro ject has
now moved to the Detailed Design Phase and it is
anticipated that works will commence in early 2024
and be completed on a phased basis by the end of
2025



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0

In advance of the full transformation of the _
Harbour (former OASheamms Ni g¥ogelyc|wth) Rawe Hogagthe Company
been levelled out to cr eat dMagerplanypgCongyftanisigvhosage gleveloring

Steel Corten planters with timber framed seating
have been installed, with the area to be planted by
mid -November. A temporary tarmac finish has
been installed to make the area safe and to allow
pede strian access only.

Paul Keogh Architects, the appointed Integrated
Design Team (IDT) for 2-4 Dublin Street have
submitted the Stage 2 a Detailed Design to the
Council  for review. Internal stakeholder
consultations took place in October and the report
is due for sign off in the coming weeks with the
project moving to public consultation for planning
permission at the end of Q4 2022. The renovation
of these buildings includes the provision of artistic
studios, a Creative & Digital Hub, a public
courtyard, and a gallery/multifunctional space.

Malachy Walsh & Partners, the appointed
Consultant Engineer Design Team, continue to
progress the small works package of
improvements to the Harbour. Procurement of
contractors for the works package to upgrade and
enhance the facilities and amenities of the harbour
is in progress and contractors are anticipated on
site in Q4 2022. Works are expected to complete in
Q1 2023. Large volumes of bulky items and waste
have been removed from the harbour lighthouse

pier in adv ance of the commencement of the
planned upgrade wor ks.
this project was secured by Operations Dept. in
April 2022 from the Department of Agriculture,
Food and the Marine. It is anticipated further
upgrades and funding will follow f or
improvements including dredging of the harbour.

DBFL Consulting Engineers, Our Balbriggan Active
Travel and Transport Consultants, are progressing
final preparations on a Balbriggan Draft Active
Travel & Transportation Plan. DBFL are working

in tandem a Balbriggan Public Realm Strategy and
Design Guide to ensure coherent, effective,
sustainable transformative development.

Draft Balbriggan Public Realm Strategy & Draft |
Balbriggan Active Travel & Transportation Strategy

Turner & Townsend Consultants and Langan
Engineers have been appointed to carry out a
Feasibility Study for a tidal pool and sea swimming
platform in Balbriggan. A stakeholder engagement
session took place in October with a small cross
section of sea swimmers and further consultation
with all stakehold ers is due to be scheduled. The
Counci l received fundi
through the Outdoor Recreation Infrastructure
Scheme (ORIS) to support the delivery of this
Feasibility Study, along with an additional funding
all ocation of
Balbriggan Historical Walking Trail.

22 8, r80t0 thef or
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The Our Balbriggan Office continues to generate
regular and unique content across all social media
(SM) channels, Facebook (FB), Twitter, Instagram,
LinkedIn.

Local & Rural Development

Coiste um Fhorbairt Pobail Aitiail Fhine Gall
Fingal Local Community Development
Committee

FINGAL LOCAL COMMUNITY DEVELOPMENT
COMMITTEE

The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.
The most recent Meeting of the Fingal LCDC was
held on the 19™°f October.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

FINGAL LOCAL ECONOMIC COMMUNITY PLAN
2022-27

The Guidelines for preparing new LECPs have been
published by the Department of Rural and
Community Development. The new Fingal LECP
wi |1 be -d-Cd&dwhoille Pl anA

extensive consultation and engagement with

internal and external stakeholders. Introductory
seminars on the statutory role, consultation

process and suggested thematic areas to be
addressed in the new LECP have been held online
and recordings of these can be viewed on the
Department of Rural
website. A presentation on the guidelines with

detailed discussion on next steps was held at the
October LCDC Meeting.

Social Inclusion &
Community Activation
Programme

The resources and staff of the Fingal SICAP
Programme continue to be leveraged to assist with
the Ukrainian Refugee Crisis response. The SICAP
Programme continues to help in the response to
this crisis and is a central resource to the work of
the Ukrainian Refugee Community Response
Forum. Additional funding has been received from
the DRCD to help with the delivery of services to
Ukrainian Refugees in Fingal and additional
staffing resources from the Ukr ainian community
have been employed on the ground to assist with
this.

and

& Commun



The annual engagement meeting between the rolled out across community groups in the near

Fingal LCDC and Pobal was held in October to future in advance of the next LEADER Programme.
review 2022 and to plan for 2023. The KPIs for the The DRCD has announced details of the new
2023 SICAP Programme were agreed in principle LEADER Programme from 2023 and the selection
by the Fingal LCDC at its meeting on the 19 ™ process for LAGs to implement the new
October. programme. The Dublin Rural LEADER LAG will

endeavour to maximise the levels of funding
B secured for Rural Dublin in the new programme.
ﬁﬂﬁghc"a" N An Expression of Interest to manage the new
Our Rural ' ) LEADER Programme in Dublin will be submitted
Future shortly.

LEADER PROGRAMME ENTERPRISE CENTRES

Fingal As Enterprise Centres

The Dublin Rural LEADER Local Action Group and ) .
in ConnectedHubs.ie .

the Dublin Rural LEADER Programme continues to
deliver funding and support to eligible projects in
the administrative areas of Fingal, Dun Laoghaire
Rathdown and South Dublin.

ConnectedHubs.ie is a one -stop-shop for remote
working hubs throughout Ireland.

The updated 2021/22 Transitional 1@ v'}:r ﬂﬁn X - ,
Funding Arrangements for the LEADER .

Programme cover both projects funding and =

administration funding for the period April 2021 Z “ o €

December 2022. Funding is available for LEADE R

Project Applications under the categories of Rural 10

Enterprise, Social Inclusion  and Rural

Environment. Historically, Fingal Projects comprise Book now at mnnettedhnbue

65-70% of the total LEADER Projects approved, mmmh'“';,f":

roughly corresponding to F. . [eree o o <. . oo

Dublin Rural LEADER Geographical Area. Under the
Transitional Arrangements the Dublin Rural
LEADER LAG and LEADER Programme will continue
to be funded by the Department of Rural and
Community Development under the same
eligibility and LEADER implementation rules as

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bespoke options or generic
office fitouts can be considered.

before. LEADER continues to approve and fund Occupancy rates atthe Counci | As three er
new projects as usual. The most recent LAG centres at the end of October were all over 90%.
Meeting was held in September. The three Enterprise Centres currently support 65

businesses and over 320 direct jobs.
The Total number of projects approved under the

2021/22 Transition Programme to date is 27. Fingal ‘ SWORDS =
accounts for 88% of total projects approved in  the ‘ :
Transition Programme. A new Renewable Energy
Training Programme is being delivered in Q4 of
2022.

Smart Village Training has commenced for LAG
Members, Independent Evaluation Committee hubs crinanenterprise centre
Members and Executive Staff. This training will be b R D SRR D R o




Demand for the new Remote Working Hubs in
BASE and Beat remain strong particularly after the
Connected Free Voucher Scheme during August. A
second Connected Hubs Free Voucher Scheme has
now also been launched generating further
interest.

Fingal County Council was
new funding to promote Remote Working Hubs in

the County under the Town and Village Renewal
Scheme Marketing Measure.

Town and Village Renewal Scheme 2022

The 2022 Town and Village Renewal Scheme was
launched in early Summer by the Department of
Rural & Community Development. As in previous
years, Fingal County Council sought expressions of
interest from Community Groups / Promoters for
potential projects in Fingal, that could be
submitted for funding to the DRCD. A number of
projects were submitted for consideration by the
DRCD in the following Towns and Villages:
Balrothery, Portmarnock, Donabate, Ballyboughal,
Garristown, Naul, Loughshinny, Oldtown and
Portrane. The outcome of this application process
is awaited.

Streetscape Enhancement Scheme 2022

The DRCD approved the nomination of Rush as a
selected town for  funded streetscape
enhancement projects. Residents, businesses and
community groups in Rush were asked during
September to apply with expressions of interest
for grants for various enhancement measures
such as painting, shopfront repair, signage, lighting
and planting. Projects will be 80% funded by the
DRCD, with 20% co-funding from Fingal County
Council. The maximum funding per building is
10,000 overall The Local
engaged with groups in Rush further to
expressions of interes t received. Following a
review of expressions of interest received. 30
properties in Rush were submitted to the DRCD for
funding.

C
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Qifig Fiontair Aitidil 3
Local Enterprise Office

LEO Fingal provides a broad suite of support

a pepvices Yoestimulate enterprisedand ehdble snmall

businesses to succeed. Some of the LEO highlights
for October 2022 are as follows:

Fingal Export Development Programme

Local Enterprise UfﬁS@
o Fingal_

: Export
Development
Programme

launched a
that

has
Programme

LEO Fingal
Development
businesses with a structured programme to drive

new Export
provides

their move into the export market. The
programme consists of workshops, one -to-one
mentoring sessions, and toolkits that will aid
businesses in engaging new markets and export
opportunities. The Export Development
Programme takes place as a series of four
workshops in the LEO Business Training Facility in
cRIBy Ball, SRARR Add is DBeh tol bRdhesses
based in the Fingal area. The inaugural Export
information event was held on 3rd October at the
Carlton Dublin Airport Hotel and was attended by
over 40 small business owners, of whom 13 have
signed up to the full LEO Fingal Export
Development Programme.



Start your own Business Course 7z Ukraine

Tu noumHaew

Cy
Kigere S
Oifig Fiontair Aitiil + Crois Dhearg nahEireann
Local Enterprise Office Fingal IrishRed Cross

LEO Fingal has identified a need among a
significant cohort of Ukrainian refugees that were
self-employed before they left Ukraine and wish to
re-start their business in Ireland or wish to start a
new business for the first time. Responding to the
challenges specific to this group and in partnership
with the Irish Red Cross, we have developed a new
Start your own Business programme for Ukrainian
refugees. It is planned as a hybrid in -person and
online course delivery with specific focus on the
differences in running a business in Ireland and
Ukraine, with the aid of an interpreter. The pilot
programme will kick off in the Riasc Centre in
Kinsealy on 24th November.

Fingal Business Briefing

Fingal Business Briefings continue to run monthly
in the Riasc Centre in Kinsealy with the latest
session on Thursday November 3rd. The events
aim to share information about supports available

to small business es in the Fingal area. The events
are proving to be a popular first step in contacting

Fingal LEO and are allowing small businesses to
network and become familiar with other
businesses facing the same challenges in these
uncertain economic times.

LEO Fingal Q4 enhanced Training Schedule

SOCIAL MEDIA
AND DIGITAL
MARKETING FOR

SMALL BUSINESS

6 WEEK PROGRAMME
STARTING NOVEMBER 7TH

LEO Fingal has relaunched our Certificate in Social
Media and Digital Marketing. This is a multi -session
course that will have both in -person and online
classes. It starts on Monday 7th November in
County Hall, Swords and was fully booked within 5
days of being advertised. We are now planning a
2" course to launch before end of November
2022.

Trading Online Voucher Scheme

J
Oifig Fiontair Aitidil
Local Enterprise Office

Trading Online Voucher

in partnership with Q) RN Han }:

~ m European Union
[7] i
— S

under t he

An initiative
Digital Strategy, the TOV (Trading Online Voucher)
scheme continues to support small businesses by
allowing them to enhance their online offering by



providing a grant of wup t o Mecfindndelreldndloane c o mmer ¢ e
and digital marketing activities. 96 applications

have been approved in 2022 (ytd), in the amount LEO Fingal provides a loan scheme through its

of 2 0 1, DhB Mext TOV Seminar will take place Ip artner th bp with '\2'5C rOOOfOI : aLnEc
on Friday 11th November 2022 in the RIASC oans ) © ' b,I‘,J pﬂ to fa o :
Centre. There is still strong interest in E -trading promoting t, gavala-|-|tyo. oan - sirom -usmesses
. S . that have difficulty raising finance from their bank.
with applications and approvals running at nearly licati h b q q
double pre -covid years. 14 app |c§t|ons ave ee@ prpcesse , assess.,e
and submitted to MFI (Microfinance Ireland) in
Fingal Enterprising Women Network 2022 year to date.
Showcase Ireland
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S5 | Entarprising
e Wiomen
Local Enterprise Office Fingal is continuing our
. : . . support and commitment of the Home & Gift,
LEO Fingal will host the fourth in person Fingal upp_ ! . . I
. . Fashion and Jewellery sectors by offering a limited
Enterprising Woevem 6f202Nent wo r K ;
number of exhibition spaces to clients at Showcase
Thursday the 8th of December. Over 550 female . . .
2023. Following a selection process, 6 LEO Fingal
entrepreneurs  have attended the FEWN . .
Networking events so far in 2022 craft/design businesses have been offered as tand
g ' at Showcase 2023. Showcase Ireland 2023 will take
Evaluation and Approvals Committee place from 22nd z 24th January, 2023 at the RDS,
Dublin. Showcase is presented by Design & Crafts
The August Evaluation and Approvals Committee Council Ireland, Enterprise Ireland and Local
(EVAC) meeting took place on Wednesday the 26th Enterprise  Offices and supported by the
of October. One application was approved for Department of En terprise, Trade and Employment.
grant assistance totalling 8 follrQd8y tradeeshow ist recogfised 8s onet O
applications have been approved for a total of Ur el andAs |l argest internat.i
891,645. The tnewilltakepdokn me e offers manufacturers, designers and craft makers
Wednesday the 14th of December. the opportunity to exhibit their new collections.
Business Advice Clinics and Mentoring Student Enterprise Programme

Business Advice Clinics and mentoring services
continue to be offered online and now have an
option for clients to meet in person in the Business
Advice Clinic based in County Hall, Swords. In
addition, clients are continuing to receive one to
one business mentoring with our panel of
mentors. In October 2022 8 Business Advice Clinic
days were held, offering advice and support to 73
clients in Fingal, bringing the t otals year to date to
88 clinics, for 388 clients.




The 2022/23 Fingal Student Enterprise Programme
is well underway. 25 Second level schools across
Fingal have already signed up to participate in this
year As programme. The savvy students wi |
develop their own actual businesses, researching,
resourcing, trading services and products, with the
guidance of business mentors. Fingal LEO boasts
the largest enterprise programme prize fund for
second level students in the country with prizes
including an international educational trip to a
European City for the senior category winning
student and teachers.

Sports to Startup Programme 2022

A new iteration of t-uhpej JSports t o Start
Programme was launched with Sport Ireland in

October 2022 by Minister Damien English. Since

the programme was created by LEO Fingal in 2020

it has rolled out nationally with some 60

participants including Olympic medallist Gary

OADonovan and Paral ympi c medal |l ists Mi chael
McKillop and Niamh McCarthy and is currently in

its fourth iteration. The online course aims to helps

full time sports people start their own business

while still competing or training. It is an initiative of

the Local Enterprise Offices, and is funded by the

Department of Enterprise, Trade and Employment

through Enterprise Ireland. The Programme covers

all the key modules of starting a business 7

including market research and customer

validation, finance, company registration, digital

tools, sales, pitching, legal and compliance,

branding and marketing z and right through to a

business plan.
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Works Programmes

Balbriggan/Swords Area

Rathbeale Road, Swords 7 New Landscaping Scheme

As part of the 2022 Programme of Works , this
prominent entrance area to Swords on the
Rathbeale Road has been relandscaped in a
scheme agreed with Swords Tidy Towns

Ward River Valley Park  z Refurbishment of Steps
Contract commences

The Contract has commenced on site with the
removal and replacement of the first set out of 3 of
the woodland steps in the Ward River Valley Park.
The installation of the first set of steps has
commenced adjacent to Highfield Estate.

i AT b P

Pinnock Hill Roundabou
Landscaping Scheme

As part of the 2022 Programme of Works this
important entrance area to Swords  at the Pinnock
Hill Roundabout has been relandscaped in a
scheme agreed with Swords Tidy Towns



Ardgillan Castle 7z

Removal of overgrown Leylandii hedging in line
with recommendations set out in the Ardgillan
Conservation Management Plan

As part of the surveying works to facilitate the
Conservation Management Plan for Ardgillan
Demesne, an area of overgrown Leylandii Hedging
was recommended for removal adjacent to the
Castle building. This recommendation was made
by a well -respected Garden Conservation Historian
and the decision was based on the fact that
Leylandii hedging is an inappropriate plant  species
located so close to the Castle environs.

The removal has opened up the Castle to new a
spectacular view.

Programme of Works

Wor ks carried out by
Construction based crews on Chapel Lane, Swords
outside Siemens Healthcare Diagnostics to
improve pedestrian movements in the area.

Before

Fi

nga



Re-adjusting works - exit from Newbridge house
to Cobbs Lane to facilitate improved traffic flows

Before

e

After

Footpath Works Sherlock Park , Skerries

These repairs were to include for the provision of
increased pedestrian connectivity for mobility and
visual impaired pedestrians




Resurfacing Works, Barn ageeragh Road,

Resurfacing Works z Mi | | leaneAts Golf Links
Road

The focus on carrying out works at this location is
to improve the pedestrian footpath facilities along
this section which will tie in with the Land

Devel opment AgencyAs propos
with Mi | | Leame/susd the Golf Links R oad under

Planning Reference F20A/0324.

' Before

Resurfacing Works -Mc Loughl i nAs Lane,

with a new red coloured asphalt

Depot Works
Road  Sweeping - National  School, Naul

Depot staff seen here road sweeping outside the
National School in the Naul in an effort to removing
many of the leaves and road debris left behind
from the seasonal change in weather as part of our
winter road maintenance programme.

Sk



Drainage Works zZ Tobersool

Recent drainage works carried out at Tobersool
can be seen here to be having a positive impact.
This was taken the 19th of October at the location
of an area which is regularly prone to flooding in
the past.

Howth/Malahide Area

Seagrange Park Entrance Beds

Two areas inside the Parkvale entrance to
Seagrange Park, have been converted into raised
pollinator beds. The planting is now complete.



Festival of Fire

This year was the first year Malahide Demesne
hosted the Festival of Lights as part of the safer
halloween initiative .

Despite the weather it was a fantastic success and
an absolute spectical to behold. There was a large
attendance on the night and all patrons  enjoyed
the display.

Replacement of Gates 7 Malahide Demesne

Replacement of the old gates at the main  entrance
as the existing gates were in poor condition and
these have been replaced with brand new replicate
gates.

The new gates have been hot dipped , galvanised
and powder coated to guarantee longevity. Both
the entry gates and exit gates have been repl aced.




New Petanque Courts - Malahide Demesne

The completion of four new Petanque courts have
been completed , located at the playing pitches
beside the Sports Pavilion and hopefully these will
be enjoyed by all for years to come.

ha Petanque
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All Ireland Pollinator Award 2022 - Malahide

Demesne

®
Green i "
~\J Flag Elrertie An Taisce
A Award . #

I

Malahide Demesne has been awarded the
prestigious All Ireland Pollinator Award together
with retaining its Green Flag Award for 2022. This
was the second time in four years that Malahide
Demesne and Talbot Botanical Gardens has
achieved this coveted All -Ireland Green Flag
Pollinator Award.

Approximately 37 acres of natural meadow is left
to grow per annum. The Talbot Gardens and West
Lawn contribute by having areas of Phacelia
American and buckwheat Polygorium (Fagopyrum)
esculentum, both are pollinators and larvae food
for butterflies that inhabit the Dublin Area. Existing
sources of food and shelter for bees have been
identifie d and protected across the Demesne,
these include native flowering hedgerows, earth
banks and dry -stone walls. It is our policy to retain
fallen trees in the woodland areas for natural
habitats for bees and other insects and areas of
nettles are retained f or butterflies.

Over the last number of years approximately forty
thousand bulbs have been planted throughout the
gardens, including many native species, bluebells,



and snowdrops for example. We are moving away
from the usual annual bedding to planting m ore
pollinator perennial friendly planting schemes
across the Demesne and indeed across Howth
Malahide parks planting schemes in general.

Over the last four years we have switched from
using pesticides to mainly biological controls. The
use of herbicides has also been almost eliminated
using mulching and under -planting throughout the
gardens. The pesticide free element in Malahide
Demesne and Talbot Botanical Gardens has
allowed all wildlife and biodiversity to prosper
without interference. This year alon e we have
never seen such an increase in numbers of bumble
bees, solitary bees, and in particular wild

butterflies.

An Taisce Awards
- Green Flag Award 2022

This year for the eighth consecutive year , Malahide
Demesne has been awarded the Green Flag
Award. This Green Flag Award is the mark of a
quality park given in recognition of achieving the
international standard for parks and green spaces.



Green Flag for Parks

Pollinator Award Winner

Bwarded to

Malahicle Da:n\c(_\(»c P
Ta\bc-{ Rol.ﬂm(nt Gmlmg

for taking action to protect pollinators

All-Irelahd

Pollinator Plan

www.pollinators.ie

- Green Heritage Site Award 2022

This year Malahide Castle and Demesne was
awarded An Taisce Green Heritage Site Award
2022 for the first time. This award is given for good
conservation standards where historic features
are given prominence.

Restoration and re -creation of landscape features
and historic feat ures are kept intact and in use.
Historic features are integrated into the life of the
site with information available and evidence that
these features are enjoyed by the public.

Pitch Maintenance - Resodding goal mouths

Depot Works

The Roads Operations Crew for Howth Malahide

constructed a kerb build -out in Abbey Park
Baldoyle and replaced defective footpaths and
concrete road bays in the area.

Malahide Road at the entrance to Malahide Castle



