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Chief ExecutiveAs Foreword

At the October meeting Members will have the
opportunity to set the LPT variation which will be an
important steppingstone in forming part of the 2023
Budget which is to be presented to Members in
November. We have put significant financial resources
in place over the past number of years to keep pac e with
the continued increasing demand on services while also
putting funding in place to assist the delivery of
infrastructure projects which will be outlined in our
amb itious capital plan 2023 -2025.

As we are all aware there are significant adverse
conditions that the Irish and international economy will
have to deal with in 2023. We as a Council will not be
immune from the significant inflation in the economy
includin g with regards to energy costs. It will be
important that the Executive, the Corporate Policy
Group and Members work together to agree a budget
for 2023 that will allow us to manage these costs while
continuing to deliver on services and infrastructure for

all the citizens of Fingal.

Additional staff resources and increased revenue
funding has seen increased works in all areas of the
public realm . Operations have successfully delivered on

i tlArgest work programmes t ot al | i n for a4 3 .

The increase demand and use of clean, well maintained
public conveniences is in place with refurbishment plans
for existing public conveniences due to commence.  The
Eco Toilets at our beaches have served the public well
during the period of good weather and the installation

of showers at our bathing areas has co mmenced. New
casual trading pitches are now operational in all areas
and the outdoor dining will be facilitated by the licensing

of street furniture.

Work on preparation of the Fingal Draft Development
Plan 2023-2029 continues. | would like to thank
memb ers and staff for their efforts during each stage of

the plan making process. The

submissions received was issued to the Members at the
end of July and meetings to discuss proposed
amendments to the draft plan are currently taki  ng place.
Following these, any material amendment to the draft
Plan will go on public display for 4 weeks. This is
expected to take place in November. The final plan is
scheduled to be adopted by councillors in February
2023.

Preparations for Halloween are und erway in a number
of departments. The Fingal Festival of Fire returns this
year with two new venues. Malahide Castle and Bremore

Castle have been added to the Safer Halloween Events.

4 Mrhese organised events have proven to reduce illegal

areas with an i ncrease of lm provid Boﬂfireé aid pIIO\}i'dg aga%%rga for families to enjoy the

budget and a similar provision for 2023. Fingal has a very
well maintained clean public realm.  Additional works on
our local roads, parks, beaches and open spaces have
been deliv ered with the additional staff resources which
were recruited.  This included additional General
Operatives in all areas dealing with street cleaning,
management of litter, parks and beach maintenance
and events. Over 100 solar bins have been rolled out
with a further 100 on order and bench provision
continues in all areas. The increased numbers attending
our regional parks are testament to the facilities that are
available  with new playgrounds, accessibility
equipment, paths for walking, playing pitches and a
diverse range of events taking place throughout the
year. A dedicated tree officer has been appointed to
manage the protection of our trees and deliver on
Fingal As Tree Policy.

Clerks of Works have been appointed, carrying out
inspections on our lo cal roads ensuring that the integrity
of roads are maintained at all times following road
openings by utilities which are putting critical
infrastructure in place for the expansion of the county.

occasion. The Community Development Office is
supporting 30 groups to participate in the Fingal Safer
Halloween Programme. The purpose of this programme
is to provide fun recreational and diversionary activities
for young people to deter them from participating in
antisocial Halloween activity. In addition, participating
projects will promote the
Safe and Awareness messages and generate awareness
of other deterrent initiatives including Bu Ib Planting,
Recycling Amnesty, Bonfire Removal measures. Our
Litter Wardens have commenced with Halloween
business inspections in an effort to reduce the levels of
material that may be collected by individuals for use in
bonfires.

AnnMarie Farrelly
Chief Executive



PEOPLE CORPORATE ANDDIGITAL SERVICES

People Services
Customer Services
Building Facilities Energy Management

CRM
Digital Services
Communications

People Services

People Services have a large scale recruitment
campaign continui ng in 2022

Recruitment Campaigns 105
Campaigns Completed 56
Current Campaigns 41
Campaigns Pending 8
Applicants to date 1639
Interviews Held to date 1563
Number of Appointments 410
New Starters 248
Internal Promotion s 162
Number of Leavers 154
Resignations 95
Number of Retirements 59
Number of Job Offers Year to

date 633
Number of Offers Declined 176
Number of Current Job Offers 47
Job Offers Internal 5
Job Offers External 42

Wellbeing Strategy
September saw the [ aunch of

ever Wellbeing Strategy 2022 -2025. This strategy

supports t he Council As
wellbeing is embedded in everything we do and is
championed, at all levels, and across all functions.
The Council also launched its first bespoke
Employee Assistance Programme which includes a
wide range of supports for welfare issues. This
service, which supplements the current work of

t he Council As own St aff

available to every staff member through a
confidential helpline that is accessible 24 hours a
day and also includes a Wellbeing App delivering
expert content on mental health, fitness and

nutrition.

Blended Working

Blended working arrangements commenced on
the 5th of Septembe r 2022 with eligible staff
working up to 2 days remotely. Staff not availing of
blended arrangements have now returned fulltime

to the office.

Learning & Development

Training and development of our staff, including
statutory Health & Safety training, con tinues in
October 2022 with the following courses
scheduled this month

Health & Safety

Managing Safely in Construction
First Aid Refresher

Confined Space Medium Risk
Confined Space High Risk
Manual Handling

Tractor

Electric pallet truck

Ladder & Harness
Teleporter

Vehicle Inspection

Safe Pass

Vehicle Inspection

t h eFire@varden Rraclicalss i r st

Chain Saw Refresher

vi s Palety Repygsentalives ur i ng t hat

Mobile Tower Access

Business/Interpersonal Skills
Ignite Programme 5&6
Dignity & Equality

Diversity & Interculturalism

we Pre-Retrgmenbt f j cer, is now



Grade 8 Programm e 2&3

A-Z Local Government

Managing Aggressive Behaviour
Personal Effectiveness Grade 3&4
Grade 5 Training

Grade 6 Training

First Aid Mental Health

IT

Advanced Word

Excel

Smartphone video training

HSU z Health & Safety Unit

The HSU continue to monito r the decline in
incidences of staff self -isolations due to covid -19
during the month of September 2022 in tandem
with a watching brief for any increases in infection
during the coming autumn months. The HSU is
awaiting final notification from NISO on its
pl acement of Fingal
ranking for the NISO 2022 Occupational Safety
Awards which are held in November.  Safety audits
and site safety inspections continued during the
month along  with accident reporting and
investigation with notifiab le incidents reported to
the HSA. Staff safety enquires were remedied and
VDU assessments for office workstations and
remote workstations were undertaken.

Building Facilities
Contract works Update

Zz Energy Performance

As part of the ongoing Energy Impro vement Works,
3 new high efficacy gas condensing Immergas

cascade boilers has been recently commissioned

in the Grove Road Civic Offices.

The new system along with the existing burnera s
a backup will control energy more efficiently as the
system allows m ultiple boilers to share the load of
providing heating and hot water, it means less
strain is placed on each appliance. Cascading also
allows a multi -boiler system to maintain a fixed
temperature with less effort, helping them work
more efficiently for a | onger period. We are also
exploring the use of non -fossil heat pump
technology for use with our underfloor heating
systems.

CountyorCoymei | Aént awag

All Fingal Corporate buildings are to be heated to
no more t han 19c where appropriate in an effort
to conserve energy use and redu ce costs this
winter.

Customer Services

Customer Care Agents dealt with -

14,664 phone calls

442 emails

2,143 in person visits

CRM

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
responses to representations from Elected
Members (Councillors, TDs and Senators) and
complaints submitted by the public. = The month of

September had a total of 518 Elected
representations.

Representafion
BY YEAR MONTH

crealzdon Manlh

Sept embe

Me mber s A


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7Cnikki.halleran%40fingal.ie%7C05624ac514c544293b4208daa6deb473%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638005772676021039%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BbE3nT6woBK1NJCkffXehvpPxypYaH6ZnoYmYw6jRCw%3D&reserved=0

The table below shows the total number  of Elected
Me mber s A representations
Department to date in 2022.

new_directoratefccidname

Digital Services

Digital Working

In September staff took part in 9,099 Teams
meetings, 30,987 calls took place, and 845,027
emails were received or sent by the Council.

Activeusers

)

Digital Services Infrastructure & Support

1,645 support calls were logged by Council staff
with the Digital Service s Service Desk in the past
month and 13 calls were logged by Councillors with
Sord. 100% server availability and 100% network
availability were achieved in the month of
September.

Teams Meeting Rooms

assigned t o each

-

4:54 PM

[

As part of the
Transformation Program of Works the Digital
Services Section has completed a pilot project and
implemented Phase 1 of the Microsoft Teams
Meeting Rooms project.

Fingal Digital Workplace

Microsoft Teams Rooms brings HD video, audio,
and content sharing to Teams or Skype for
Business calls and meetings of all sizes, from small
huddle areas to large conference rooms. With the

move to Blended working the Teams Rooms
systems will support simple, consistent, and
reliable meetings for users across the organization

and with third parties.

In Fingal the program of works will deliver Teams
Rooms to small, medium, and large meeting rooms
throughout the organization. This includes Co unty
Hall Swords, The Civic Offices Blanchardstown and
will eventually include Depots and Libraries.

The Pilot phase included three rooms small Office
(4 people), medium meeting room (8 People) and
large Conference Room (16 People). On successful
completion of the pilot project, phase 1 was
successfully rolled out to a further 6 rooms. Digital
Services have moved to Phase 2 where Teams
Rooms will be implemented in a further 14 rooms.
Phase 3 will follow with a further 14 rooms


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=05%7C01%7Cnikki.halleran%40fingal.ie%7C05624ac514c544293b4208daa6deb473%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638005772676177278%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=K2cx6J%2FMIyIIW7OQx2XgOXeFg%2FyGJCjYRWz5polWzXU%3D&reserved=0

Cyber Security .

Preparations are being undertaken for October,
which is Cyber security month, with an emphasis
on increasing awareness. Actions that are planned
include placing cyber security awareness
messages on screens in locations such as the
Atriums, canteens, and libraries. The daily staff
messages emails will be used to deliver a variety of
Cyber awareness messages and a short quiz.
Communications

Videos

The Communications Unit produced ten videos
during September and also produced a webinar on
Sustainable Swords in assoc iation with the
Planning and Strategic Infrastructure Department.
The videos included one of the reop ening of the
iconic Great Hall at Malahide Castle which can
viewed at https://yo utu.be/vbS9Itx4CkO and one
about the replacements of the sails on the
windmills at Skerries Mills which is available at
https://youtu.be/PWgDZi9oFgk . To mark Make
Way Day on September 30 a video on howto safely
park a bikeinapublicspace so it
with pedestrians and other users of footpaths. It
can be viewed at https://youtu.be/6SnWgV8eLSA

Media

The Communications Unit issued 38 press releases
during September covering a wide range of topics
including public consultation processes in
relations to Ward River Val ley Regional Park; New
Street, Malahide; Skerries Active Travel and
Sustainable Swords. There was also coverage of
the visit by the EU Commissioner for Cohesion and
Reform, Elisa Ferreira, to Swords Castle and the
Ukrainian Family Fun Day which also took p lace
there. The Unit also dealt w ith 39 media queries on
a range of topics including housing, libraries, data
centres and bathing water quality.

Podcasts

There have been 21 episodes of the Inside Fingal
podcast produced over the past two years and

they have attracted a total of 9,48 6 listeners with
4,862 downloads and 4,624 internet listens. The

most recent podcasts were about Sustainable

Swords and Fingal Age Friendly.

Social Media

A tweet about the suspension of the Fingal
Libraries Twitter Account on September 21 earned
262,967 impressions and had an engagement rate
of 6.3% on the Council As
@fingalcoco. Overall, the account registered
849,400 impressions during September which was
the highest monthly total sinc e August 2021. The
number of new followers was 254 which was the
highest monthly total since March 2020.

Twveet activity

= Pingsl County Counci
S| Ao canine to
e dvadatie borm vet Tuitel 3

Tweet activity

) Septamiter 2021 ¥

d oesn / Your Tweets eamed 849 4K impressions over this 30 day period

PSS

On Facebook, the number of followers has risen
to 28,748 and a post on September 13 promoting
a Sustainable Swords webinar had the most
engagement during September with a 13.84%
engagement rate after recording 4,320
engagements from 31,212 impressions. The
number of followers on LinkedIn has risen to 6,138
while Instagram now has 5,667 followers.

Website

The Council As w e bad i 185500
visitors during September and 3 61,600 page views
and both figures were the highest monthly figures
recorded during 2022. The page set up for the
Howth Maritime and Seafood Festival proved very
popular with 9,032 visitors and 11,573 page views
making it one of the most visited pages duri ng the
month. Other popular pages were planning,
recycling, libraries and choice based letting.

f

ma

n


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FvbS9ltx4Ck0&data=05%7C01%7CGerry.McDermott%40fingal.ie%7C54251c95237f4833a15108daa548e3ae%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638004029721595562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NZN7eUa7%2B2bHSlxlvMDWgJwVKpkpznHHG5Z9bRW2vlw%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FPWgDZi9oFqk&data=05%7C01%7CGerry.McDermott%40fingal.ie%7C54251c95237f4833a15108daa548e3ae%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638004029721751787%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J3Qa7Ftu2KuBvomsMHw6ksYD83VggdUCE5lNURBExfc%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F6SnWgV8eLSA&data=05%7C01%7CGerry.McDermott%40fingal.ie%7C54251c95237f4833a15108daa548e3ae%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C638004029721595562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lJgp6BdI2Hiqh8Tu86dGqvXcpltP%2BdxJ4ToTgfUaaeQ%3D&reserved=0

ECONOMIC, ENTERPRISE TOURISM & CULTURAL DEVELOPMENT
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Tourism

Heritage Properties

Cultural Development
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Economic Development

Balbriggan Socio -Economic Strategy
LEADER Programme

Local Community Development Committee
Enterprise Centres

Local Enterprise Development

TOURISM DEVELOPMENT

EVENTS

The Fingal Festival of Fire returns this year with two

new venues. Malahide Castle and Bremore Castle
have been added to the Safer Halloween Events.

These organised events have proven to reduce

illegal bonfires and provide a safe area for families
to enjo y the occasion.

As part of the An Garda Siochana cente nary
celebrations, Swords Castle hosted an event
following a parade down Swords Main Street. Past
and present members were presented with their
medals by Chief Superintendent Mark Curran in
the company of Mayor Howard Mahony.

The Enchanted Garden is a new event scheduled to
take place nightly over a 4 -week period in
Shackleton Gardens.

MYSTICAL LIGHT SHow

Monday to SMturday 3-Spm

Christmas llluminate Fingal - the events office will
report to the November Council meeting on this
project.




EVENTSFunding

Events funded in August/ September in

Combhairle Contae
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August & September
F&E Funding 2022

AUGUST & SEPTEMBER F&E FUNDING 2022

GP14 Salling Worid Champlonship | Skerries Sailing Club
I Round Rockabill Rowing Race 2022 l Skerries Rowing Club
/24 European Championships Howth Yacht Club
L Howh Roots and Blues Fest 2022 I e Tourism
Summer Fostvok Portrane. Donabate Portrane Summer Festival
Centenary C i An Gard:
| Ancionl Flowes Show | I Naul Gardening & Flower Club
Thank you Ireland Assoclation of Ukrainians in Republic of reland
| Cannonball 2022 I Cannonball ireland

The Events Calendar with both English and Irish
versions are available to download on

www.fingal.ie
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TOURISM
Tourism Strategy 2023 7 2029

Crowe Ireland are currently conducting a review of
all Fingal Strategies related to tourism, an audit of
the tourism landscape, and establishing an
economic baseline, growth targets and related
KPIs. The next phase will be public engagement in
the form of interviews, focus groups, workshops
and surveys.

Fingal Food Network

The network met in September to discuss and
agree actions to end of the year. These include an
audit of t he Dubl i nAs
opening membership for 2023, and officially
launching the network. This event will allow for
netwo rking opportuni ties, introduce the network
and benefits of membership, showcase three
member food businesses, feature a guest speaker
and offer local produce tasting

Failte Ireland Collaboration

Ongoing collaboration  with  Failte Ireland
continues, particu larly with the Dublin Team on
key projects such as the Fingal Food Tourism /
Food Trail development, the Sustainable Tourism
Charter for Howth and with the various tourism
development groups as they work on individual
projects and in preparing for submissi

ons to the

Coast

Fingal Tourism Strategy 2023 z 2029. We also work

with the Failte Ireland press team e.g. NBC will be
filming in Howth on Sunday October 2 "

Social Media Stats

Great progress was made in August with organic

reach & engagement. We have been focusing on

using Reels on Instagram & videos on Facebook to
increase engagement.


http://www.fingal.ie/

Dubl i nAs Coast and Fiel ds
Posts Reach - 15,4009.

Instagram reached 6,192 people, an increase on
409% from last month.

Love Fingal Dublin

Posts reach 110,042
Events in Fingal
Posts reach 233,484

HERITAGE PROPERTIES

SWORDS CASTLE

Swords

Gufturd

Fingal County Council welcomed the EU
Commissioner for Cohesion and Reform, Elisa

Ferreira, to Swords Castle on 20th September to

view the conservation works which ha ve been
undertaken to date.

These works have been supported under the
European Regional Development Fund through
the Southern a nd Eastern Regional Operational
Programme 2014 -2020.

MALAHIDE CASTLE

The iconic Great Hall at Malahide Castle was
officially reopened on the 16 " September
following significant investment by the Council,
helping restore one of the finest Medieval
Banqueting Halls in the country.

Video link: https://youtu.be/vbS9ltx4CkO

SKERRIES MILLS

A new Manager for Skerries Mills is due to take up
duty this month. The Council wishes to convey its
thanks to former Manager, Ray Hunt for all his
hard work over the years in this role and wish him
well in his retirement.


https://youtu.be/vbS9ltx4Ck0

THE CASINO MODEL RAILWAY MUSEUM

The Casino Model Railway Museum has been
shortlisted in the upcoming Irish Georgian Society
Awards, scheduled to take place on 20th October.

ARTS OFFICE
Youth & Education

"USur e Wh a t AM { Good
Primary Schools

Sure What Am | Good At? |s a classroom based
drama and wellbeing workshop devised and
delivered by professional artists Gabrielle
Breathnach and Joanna Parkes. This autumn,
Fingal Arts Office offer it to ten primary schools in
Fingal.

This workshop explores the idea that we are all
good at something, we all have different strengths
and abilities that we are naturally good at. The
inspiration for this workshop comes from  Howard
GardnerAs theory of
advocates that some of these abiliti es and life skills
are not always acknowledged within the formal
education system, for example: being empathic

which t 7 p/

and able to get along with people; appreciating
nature or knowing yourself.

The workshops explore personal strengths and
wellbeing using an inter active approach with a
combination of dramatic role -play, creative games,
reflection and meditation.

Exploring and Thinking: Research

Exploring and Thinking is a collaborative
framework for early childhood arts in the Dublin
region. In 2016 the project pa rtners made a
successful application for Arts Council funding
under the /nvitation fto Collaboration Scheme.
Informed by an evolving programme of work since
2016 the partnership created a Bursary Award with
the aim of supporting emergi ng and established
artists that wish to develop a practice in early
childhood arts. The Partnership now wish to
establish the value of the scheme and its
contribution to early years practice in the Dublin

At ? Ngred 8nd Action? Whichfedufdl Beldr support it. To

this end the Partners hip has engaged consultant
Anne OAGorman to deliver
who have benefited from the scheme in 2019 -2022
have responded to a carefully devised survey and
are scheduled to participate on focus group
meetings in Octobe r.

Artist Paul Curley , Draiocht Theatre Artist  -in-
Residence School Tour




Fingal Arts Office are supporting artist Paul Curley
to develop his practice as a theatre artist, to
deepen his relationship with Draiocht arts centre
and The Arts Council, and to create sustainable
mo dels within which he can deliver quality theatre
experi ences for children in schools. Paul is creating
and testing ideas and projects to make live theatre
experiences accessible for children in schools.
Now halfway through his 12 -month residency, Paul
is currently presenting his mobile show BAKE to
children aged 5- 7 years primary schools
throughout Dublin 15.

Music Generation Fingal

Music Generatior

Fingal
Fhine Gall

Following an intensive phase of relationship
building with communities in Balbriggan and Lusk
and the formation of a M usic Educators Panel,
three pilot programmes were  developed and
implemented.

Young People with special needs were invited to
experiment with  Soundbeam technology , which
uses senor technology to translate movement into
music and sound. Drums were used to pr actise
and coordinate group exercises. These exerc ises
were then translated to the switches and sensors,

allowing the group to play together on multiple
programmed instruments and with a backing
track. Two musician educators led the sessions
and another pr ogramme utilising this technology
will commence in October. This follows the success
of the initial summer introductory programme and
positive feedback from participants, volunteers
and management.

Young people aged 14 -18 years from Balbriggan
Youth Service participated in a Rap & Song
Development program me. The programme
focused on Lyric writing, Vocal technique,
brainstorming musical ideas, song writing,
collaborating with instrumentation and voice, how
to record with Reaper software (the basics),
Sampling, Basic performance & recording with
instruments, producing and mixing a track. Two
Musician Educators were employed to run the
sessions. The young people involved produced an
original  track. Participants feedback was
overwhelmingly positive, with request s for another
programme of the same very soon.

A Drum Project at Oberstown Detention Centre is
prepared to be delivered by professional
musicians from the music Educators Panel Oct z
Dec 2022.

Public Art z Infrastructure

The premiere film screeningof Ec h o Ns villbe e s

launched by the Mayor of Fingal, Councillor
Howard Mahony, at the Light House Cinema,
Smithfield on Saturday 8th October.



EchoAs Bso naa s ambitious two -year
collaborative filmmaking project, led by artist

Sarah Browne, with a group o f autistic young
people, in Fingal, commissioned under Fingal

County Council As GaORIYPaldic r uc

Art Programme. The film was developed in 2021,
with thirteen young people aged between16 and
22, through a series of online workshops involvin g
creative  writing, acting, composition and
flmmaking. Ec h o Ns tdkesrite title from an
unpublished short story by Samuel Beckett set in
Fingal in the 1930s. Due to popular demand an
additional screening will take place on Sunday 9 ™
October.

Fingal A rts Office Awards

Fingal County Council and RHA Studio Award

Eleanor McCaughey, a visual artist working in
mixed media installation, is the successful
recipient of the Fingal County Council and RHA
Studio Award. The award provides a funded studio
space for a period of one year and offers the
recipient an opportunity  to develop their practice
within the institutional framework of the RHA.

Eleanor will commence her residency at the RHA in
October.

Fingal County Council and Graphic Studio
Dublin Fine Art Print Residency

The Fingal County Council Fine Art Print Residency
at Graphic Studio Dublin was recently awarded to
Maree Hensey and Deborah Hewson. These
residencies offer professional artists, at all stages
of their careers, the opportunity to ma ke a fine art
print with the master printer Robert Russell at
Graphic Studio Dublin. The two -week long
residencies will provide an ideal environment for
the development of a creative project in
printmaking and an opportunity to network with
other artists. Maree Hensey will commence her
residency in October.

Fingal Arti st in Residence at MART
A, |
5 3 T/ B

The Fingal Artist in Residence at MART opportunity
will be announced in October. Fingal County
Council Arts Office in partnership with MART offer
this Graduate Award which aims to support the



professional development of recent graduates
from Fingal. This opportunity includes:

12 Months Free Studio at MART Studios Harolds
Cross - beginning January 2023

A place in MART's Annual Awards Exhibition, where
the artist will join a group exhibition and receive an
artist fee and s ome materials, technical and
marketing support.

Culture Night

There was a great response to Culture Night Fingal
on Friday 23rd September. Audiences of all ages
enjoyed an exciting programme of free cu Itural
events at participating venues and locations in
Fingal. A variety of music, dance, poetry,
performance, art, t ours and talks were specifically
programmed, highlighting the wealth of cultural
facilities and talented people in the locality. Images
below capture some of the events that took place
at Blanchardstown Library, Draiocht, Our
Balbriggan, Ardgillan Castle a nd the Irish Institute
of Music and Song.

Blanchardstown




Balbriggan

LIBRARIES

Launch of My Open Library at Baldoyle L ibrary
The new My Open Library (MOL) service at
Baldoyle Library was officially launched by the
Mayor of Fingal, Cllr. Howard Mahony, on Monday
19th September. The My Open Library service
offers extended opening hours, providing library
access to members f rom 8:00am to 10:00pm, 365
days per year. Regular staffed hours on the
normal schedule continue to ensur e optimum
delivery of the service, support for service users
and community engagement. The staffed hours,
combined with the extended My Open Library
hours, allow library members to access the library
at times that suit them, particularly for those who
may not be able to access the library during regular
staffed times. Members of the public can sign up
to become a My Open Library member at Baldoyle
Library during staffed hours. For more information
visit https://www.fingal.ie/my -open -library -

baldoyle -library



https://www.fingal.ie/my-open-library-baldoyle-library
https://www.fingal.ie/my-open-library-baldoyle-library

Skerries Library to Open Every Weekend

Fingal Libraries Department is p leased to
announce increased opening hours at Skerries
Library commencing Friday 30th September 2022.
Skerries Library will now open every Friday and
Saturday, enhancing accessibility at the Library
and allowing library staff to engage further with
the com munity. In June, Skerries Library relocated
to a tempo rary library at 56 Church Street which
offers a full range of library services. The
temporary library will remain open during the
renovation and extension of the Carnegie Library.

Fingal Festivalof C hi | dr enAs

Culture Night at Fingal Libraries

Culture Night at F ingal Libraries was enjoyed by
both young and old with events running at 3 library
locations: Fingal Local Studies & Archives,
Blanchardstown and Malahide Library. It was
Fingal Local Studies first time to open on Culture
Night and over 40 people enjoyed t he tour which
included a look at some of Fingal Li braries most
popular historical collections. At Blanchardstown
and Malahide Library, audiences enjoyed a variety
of cultural events including storytelling, music, and

Literat U dafce. Blanchardstown Library was delig hted to

Fingal As firsteRdstilvaleraf uflkl WheS\afr of Fingal, Cir. Howard Mahony

huge success comprising of 35 events, involving
every Fingal Library and reaching 12 schools,
engaging with hundreds of children in the Fingal
area. The actual festival day consis ted of an action -
packed day of fun and discovery with over 600
children and their families attending free talks and
workshops at Swords Castle on Saturday 17
September. Children loved meeting many of
Ireland's best authors and illustrators, and with
circus performers, face painters, Lego and arts and
crafts w orkshops, everyone left with imaginations
bursting. The book gifting element of the festival
was very much appreciated by the families and the
authors. Every child who attended the event was
gifted with a free book, making it a unique and
popular aspect of the festival. There was so much
positive feedback on the day and subsequent days,

with one mother and daught

best day everj

to launch the proceedings on the night. With over
1,000 people attending both events, Library staff
and the local communities celebrated together the
wealth of culture that Fingal has to offer




The Write Time Festival

Autumn got under way at Fingal Libraries with The
Write Time, a creative writing programme of
events which ran throughout September. This
year As festival embr aced
inclusion being the main theme across th e series
of free workshop s. Award-winning writer Anne
McDonald curated the creative writing programme
and produced a broad range of inspiring online
and in-person workshops which were well
attended across the branches.

Fingal Festival of History

F i n g sixthAannual Festival o f History will run
from Monday 10th to Saturday 15th October 2022
across a number of Fingal branches, and Swords
Castle. After two years of online talks and events
Fingal Libraries welcome back live audiences. The
programme this ye ar is a celebration of th e
abundance of historians who live within Fingal and
who have researched numerous facets of Fingal
life. Explore the full programme of events in the
Fingal Festival of History brochure
https://www.fingal.ie/news/fingal _-festival -history -
2022

Employment Skills Workshop for Ukrainians

Over the last number of months Baldoyle Library
has been delighted to welcome many members of
our new Ukrainian community to fr ee English
classes as well as to a weekly English conversation
group. Following on from feedback from the
community, the Library organised an Employment
Skills Workshop for Ukrainians on Monday 19th
September. The event was sponsored by the
Europe Direct Centre which is based at
Blanchardstown Library. Jill Barrett, an accredited
Leadership Coach and Trainer facilitated an
inclusive and interactive workshop suitable for
those seeking full -time or part -time work in
Ireland. The workshop covered topics such as CVs,
cover letters, application forms and how to get to
grips with the current Irish jobs market. Feedback
from the facilitator and the participants was
extremely positive.

New Fingal Libraries Mobile Stop at
Castleknock Community Centre

Fingal Libraries have introduced a new mobile stop
at Castleknock Community Centre. The first visit
dccursed pneTbiursslay d5th Séptemlgeraaind visitst h
will continue on alternate Thursdays.

Fingal Mobile Libraries have also es tablished a new
school stop at Danu Communit y Special School in
Blanchardstown. Danu CSS is a secondary school
for children with special learning needs. The first
visit to the school was on Friday 16th September
and visits will continue on a monthly basis.

ECONOMIC DEVELOPMENT
Fingal Skills Strate gy
Can You Help

EICRGERE
Generation?

oo g Mo NCAD M

The Fingal Skills Strategy Implementation Group
met on the 6" September and commenced
planning for a Student Skills Expo in 2023.

The Green Skills and Construction sub -groups met
in person in September and advanced work on
their objectives, mapping course provision and
surveys.

The Council has been engaging with Balbriggan
Chamber and local businesses to provide
mentoring assistance to secondary schools in
Balbriggan and is seeking mentors from  the
community to support students in participating
schools. Mentoring training is being provided
through the Trinity Access Programme in October
(online or in -person).


https://www.fingal.ie/news/fingal-festival-history-2022
https://www.fingal.ie/news/fingal-festival-history-2022

Project Term: 24 months

Ug.%.::;g&g Partners: Cities in Romania; Spain; Greece;
Cyprus; Slovenia; Croatia & Iltaly
Funding Awarded to FCC as a project
b 0
partner: 218
Urbact Playful Towns
2. IncluseU

This project aims to encourage voluntee r

action as a social response for an inclusive
Europe.
Project Term: 24 months

Partners: Cities in Spain; Romania;
Netherlands; Poland; Hungary; Portugal &
Italy

Funding Awarded to FCC as a project
partner: 18,500

g | S Rt o2 oy Falite Ireland
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QOutdoor
Recreation

Infrastructure

The Rush Urbact Local Group (ULG) met to plan a
programme of Halloween Events which will be
promoted during October

Local estates made use of the Le
bags, running spontaneous play events.

A

B ) Outdoor Recreational Infrastructure Sc heme
Citizens, Equality,
“ European | Rights and Values (OR|S)
Commission programme
The Department of Rural & Community
Citizens, Equality, Rights and Values Development under the Outdoor Recreational
Programme (CERYV) Infrastructure Scheme (ORIS) is providing funding

of 2 2 3g upodrt the Castleknock Historical
CERV is an EU Funding Progwegkmquxa"_for citizensA

engagement and the implementation of EU rights

and values. Fingal County Council has been Turner & Townsend and Langan Engineers have
awarded CERV funding to participate in 2 separate been appointed to ¢ arry out a Feasibility Study for
projects: a tidal swimming pool/sea -swimming platform in
Bal briggan with ORUS funding
1. Green IT Your Work
The project aims to encourage young ORIS is alsoproviding funding of
people in the green transition & promote enhancements to the Balbriggan Historical
Walking Trail.

green jobs.



CUCTAINABLE The Our Balbriggan Programme Office continues
FlNéAL to support the Leadership Group and its five
trara pillars, who meet regularly, to progress work
: across a range of economic and social measures
including: Growing the Local Economy, Public

Sustainable Fingal Realm & Infrastructure, Educa tion, Skills &
. . . Employment, Community Integration, Health &
The Council is working with SEAI Energy Academy Well Being and Community Safety. The Leadership

to encourage businesses to apply for the Support Group, Chaired by Professor Brian MacCraith, met

Scheme for Ene r' 9y A'u ditoe (S %rjlE ée)pten]ibgr 28 FoepFO\ﬁde z1‘urtl?é|2 ngrsight
voucher towards the cost of a high - -quality energy and stewardship for the plan's implementation.
audit to help reduce energy bills. Further

e ——

information on  the grant is available at: An information update will be provided to all
https://www.seai.ie/business -and-public - households and businesses in Balbriggan in Q4
sector/small -and-medium - detailing progress and anticipated completions
business/supports/energy -audits/ across all physical elements.

Dublin Belfast Economic Corrido r

Fingal County Council has b
by the Department of Housing, Local Government

& Heritage under the Shared Island Local Authority
Development Funding Scheme for a Feasibility

Study for the development of regional
innovation/enterprise hub s along the Dublin

Belfast Economic Corridor. The Council is leading

on the project with the support of the eight local
authorities and two universities of the DBEC

partnership. The proposed re -development for Quay Street and
Harbour is currently in part 8 plan ning process.

Our Balbriggan 2019 7 2025 Rejuvenation Plan Public Consultations were held between 7 ™ July

A Socio-Economic Strategy and 19" August, with 100 submissions received.

Due to present to full Council in October on the
advent of its approval works would be anticipated
to commence on site in Q1 2024.



https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seai.ie%2Fbusiness-and-public-sector%2Fsmall-and-medium-business%2Fsupports%2Fenergy-audits%2F&data=05%7C01%7CAoife.Sheridan%40fingal.ie%7C93b599c2b43143a8e98908da971b85c2%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637988441708791090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sQvZ0yi%2Bn4Zcs%2BTBiH7q1vTUtdJmnyN1cTzpscIuVJI%3D&reserved=0

In advance of the full transformation of the
Harbour (former OASheas

Malachy Walsh & Partners have been appointed as

N i gthet CorSultantbEngineeh Besign iTéam to dediver a

been | evelled out to cr eat emah wdks eackageh of lingprovepeats e 1v. the

Steel Corten planters with timber framed seating
will be affixed in October and the area planted. A
temporary tarmac fin ish has been installed to
make the area safe and to allow pedestrian access
only.

Paul Keogh Architects, the appointed Integrated
Design Team (IDT) for 2-4 Dublin Street, are
progressing Stage 2a Detailed Design. The
renovation of these buildings include the provision
of artistic studios, a Creative & Digital Hub, a public
courtyard, and a gallery/multifunctional space.
Internal and external consultations are ongoing
with full public design display scheduled end Q4
2022.

DBFL Consulting Engineers, Our Ba lbriggan Active
Travel and Transport Consultants, are progressing
final preparations on a Balbriggan Draft Active
Travel & Transportation Plan. DBFL are working
closely with Paul Hogarth Company
(Masterplanning Consultants) who are developing
in tandem a B albriggan Public Realm Strategy and
Design Guide to ensure coherent, effective,
sustainable transformative development.

Draft Balbriggan Public Realm Strategy & Draft
Balbriggan Active Travel & Transportation Strategy

Harbour. Contractors for the works package to
upgrade and enhance the facilities and amenities
of the harbour are anticipated on site in Q4 2022,

for completion in Q1 2023.

for this project was secured by Operations Dept. in
April 2022 from the Department of Agriculture,
Food and the Marine. It is anticipated further
upgrades and funding  will  follow for
improvements including dredging of the harbour.

The Our Balbriggan Hub opened its doors to
celebrate Culture Night 2022 Ba lIbriggan and
marked the occasion with a special photographic
exhibition featuring 17 images captured by local
photographers each of whom were presented with
a framed Artwork Piece by local artist Alison

OANGrady by the Deputy Lord

Other highlights throughout the evening included
the North Fingal Comhaltas Ceoltdiri Eireann 7
Craobh na Mara who held a musical performance
on Georges Square, also a popup venue prov ided
a stage where the local artistic community were

M



involved in curating artistic, spoken word and
musical workshops throughout the evening.

The Our Balbriggan Office continues to generate
regular and unique content across all social media
(SM) channels, Facebook (FB), Twitter, Instagram,
Linkedin.

Local & Rural Development

Coiste um Fhorbairt Pobail Aitiail Fhine Gall

Fingal Local Community Development

Committee

FINGAL LOCAL COMMUNITY DEVELOPMENT
COMMITTEE

The Fingal LCDC continues to oversee and
administer the key areas of LEADER and SICAP and
the various Local Development and Community
Development funding programmes under its
remit. The LCDC also manages the Healthy Ireland
Initiative and the Social Enterprise Grants Scheme.

Healthy
4 An Roinn Forbartha
INad Tuaithe agus Pobail
Department of Rural and
Community Development

FINGAL LOCAL ECONOMIC COMMUNITY PLAN
2022-27

The Guidelines for preparing new LECPs have been
publish ed by the Department of Rural and
Community Development. The new Fingal LECP
will be a Y WhfeGoeunci | Pl anA

extensive consultation and engagement with

internal and external stakeholders. Introductory
seminars on the statutory role, cons ultation
process and suggested thematic areas to be
addressed in the new LECP have b een held online
and recordings of these can be viewed on the

Department of Rur al
website.

and

& Commu

Soci:
Commu

Programme

2l Inclusion &
nity Activation

SICAP

The 2022 Fingal SICAP Programme has seen a
considerabl e increase 1in
for 2022.

The resources and staff of the Fingal SICAP
Programme have been leveraged to assist with the
Ukrainian Refugee Crisis. The SICAP Programme
continues to help in the response to this crisis and
is a central resource to the work of the Ukrainian
Refugee Community Response Forum. Additional
funding has been received from the DRCD to help
with the delivery of services to Ukrainian Refugees
in Fingal and additional staffing resources from the
Ukrainian communi ty have been employed on the
ground to assist with this.

The annual engagement meeting between the
Fingal LCDC and Pobal will be held in October to
review 2022 and to plan for 2023

N ’.’, Dublin Rural * fedtosherst &
S3i e uaithe e
.l: E\ LEADER E&Lgral "

LEADER PROGRAMME

The Dublin Rural LEADER Local Action Group and
the Dub lin Rural LEADER Programme continues to
deliver funding and support to eligible projects in
th(@v?dimplstra}nvne aregs \9.feF|ngaI, Dun Laoghaire
Rathdown and South Dublin.

The updated 2021/22 Transitional
Funding Arrangements for the LEADER
Programme cover both projects funding and
administration funding for the period April 2021 Z
December 2022. Funding is available for LEADER
Brbjdcy ApfiGtiofsui®r ThE Eafeddiies of Rural
Enterprise, Social Inclusion and Rural
Environment. Historically, Fingal Projects comprise

budge



65-70% of the total LEADER Projects approved,
roughly <corresponding to
Dublin Rural LEADER Geographical Area. Under the
Transitional Arrangements the Dublin Rural
LEADER LAG and LEADER Programme will continue
to be funded by the Department of Rural and
Community Development under the same
eligibility and LEADER implementation rules as
before. LEADER continues to approve and fund
new projects as usual. The most recent LAG
Meeting was held in September.

The Total number of pro jects approved under the
2021/22 Transition Programme to date is 27. Fingal
accounts for 88% of total projects approved in the
Transition Programme.

A new Renewable Energy Training Programme will
be delivered in Q4 of 2022. Advertisement and
registration for this course has taken place.

Smart Village Training has commenced for LAG
Members, Independent Evaluation Committee
Members and Executive Staff. This training will be
rolled out across community groups in advance of
the next LEADER Programme. Two new Rural
Development Officers were appointed in Fingal
LEADER recently increasing the capacity of the LAG
to implement the agreed programme.

The DRCD has announced details of the new
LEADER Programme from 2023 and the selection
process for LAGs to implement the new
programme. The Dublin Rural LEADER LAG will
endeavour to maximise the levels of funding
secured for Rural Dublin in the new programme.

ENTERPRISE CENTRES

Fingal As Enterprise Centres

in ConnectedHubs.ie .

ConnectedHubs.ie is a one-stop-shop for remote
working hubs throughout Ireland.

F (=

Remote

wWor ““B

Book now at connectedhubs.ie

hubhs
www.connectedhubs.ie
Prices g wal

All three Enterprise Centres currently have space
available to start -up businesses and businesses/
individuals who wish to avail of remote working
options and facilities. Bes poke options or gen eric
office fit -outs can be considered.

Occupancy rates at t he Counc
centres at the end of September were all over 90%.
The three Enterprise Centres currently support 65

businesses and over 320 direct jobs.

Drinan Enterprise Centre was successful in its
application to the recent Connected Hubs Funding
Cal |l Drinan secured
available through the funding call. The approved
funding will develop and enhance the existing
remote working facilities, makin g the remote hub
mo re attractive to remote workers. This will involve
the addition of 8 new work zones bringing to 10 the
number of remote work zones that will be available
at the centre. There will be enhanced and
individualised secure wi -fi access per zone desk,
with upgra des to the standard of desks available,
new secure lockers and new zone décor. A new
Creative Studio is to be incorporated into the
internal building improvements. Externally, new
electiicrtharaing,peints age togbg added with geyw; ¢
solar panels to address s ustainability, generate
electricity for the remote working hub and to
reduce operational costs.

75,0



SWORDS
CO. DUBLIN

drinan enterprise centre
»

hubs

P www.connectednubs.e | www.drinanenterprisocentreio | info@drinanenterprisecentra.le

Demand for the new Remote Working Hubs in
BASE and Beat remain strong particularly after the
Connected Free Voucher Scheme during August. A
second Connected Hubs Free Voucher Scheme has
now also been launched.

During September, Fingal County Council was
approved for a&50, 000 in
Remote Working Hubs in the County under the
Town and Village Renewal Scheme Marketing
Measur e.

Town and Village Renewal Scheme 2022

The 2022 Town and Village Renewal Scheme was
launched in early Summer by the Department of
Rural & Community Development. As in previous
years, Fingal County Council sought expressions of
interest from Community Groups / Promoters for
potential projects in  Fingal, that could be
submitted for funding to the DRCD. A number of
projects were submitted for consideration by the
DRCD in the following Towns and Villages:
Balrothery, Portmarnock, Donabate, Ballyboughal,

Garristown, Naul, Loughshinny, Oldtown and
Portrane. The outcome of this appli cation process
is awaited.

Streetscape Enhancement Scheme 2022

The DRCD approved the nomination of Rush as a
selected town for  funded streetscape
enhancement projects. Residents, businesses and
community groups in Rush wer e asked during
September to apply with expressions of interest
for grants for various enhancement measures
such as painting, shopfront repair, signage, lighting
and planting. Projects will be 80% funded by the
DRCD, with 20% co-funding from Fingal County
Council. The maximum funding per b uilding is
10,000 overall The Local

new

currently engaging with groups in Rush further to
expressions of interest received.

. D
Oifig Fiontair Aitiail ™
Local Enterprise Office

LEO Fingal provides a broad suite of support
services to stimulate enterpr ise and enable small
businesses to succeed. Some of the LEO highlights
for September 2022 are as follows:

funding to promote
Fingal Business Network

|

Fingal Local Enterprise Office launched the Fingal

Business Network on 27 " September 2022.

Fingal Mayor Cllr Howard Mahony launched the

new JFingas Betswarkj othof Tues
September at the Carlton Hotel, Dublin Airport.
Motivational Speaker Paul McNeive was on hand to

detail his own journey in rehabilitation hospital

and how he now sources motivation and po  sitivity

iR enls €life O PabiRafed byS R DI i DAVUsoh, Sthe

networking event provided over 100 attendees



with the opportunity to connect with other like -
minded entrepreneurs in a relaxed and supportive
setting. The Network is aimed at owner/managers
of small a nd medium businesses in the Fingal are a
to encourage information sharing, discussion, peer

to peer learning and facilitated networking among
local businesses.

Fingal Export Development Programme

Local Enterprise (lf'ﬁceGD

oy Findal

‘4 Export
Development
Programme

A new export development programme has been
launched by Fingal LEO running throughout Q4
2022. The programme is aimed at preparing SMEs
to be Yexport readyA by
sales & marketing, business planning, productivity,
and leadership capabilities. The programme will
deliver a suite of workshops, one -to-one
mentoring sessions, and toolkits that will support
SMEs in developing their business capabilities to
engage in new markets and export opportunities
culminating in an export plan. The overall
programme will aim to embed an underst anding
of the core business skills essential for SM Es to
compete more effectively in new export markets.

Fingal Training Schedule underway

NEW TRAINING

SCHEDULE AVAILABLE

LEO Fingal has hit the ground running in

September as business training was resumed

alongside a host of events throughout the month.

We kicked off the first in -person Start Your Own
Business course since training went online due to

Covid on September 13th 2022 in the Business

Training Facility in County Hall Swords. Other
training in September included Finan cial, Digital
Marketing & Lean courses amongst other topics.

Trading Online Voucher Scheme

W
Oifig Fiontair Aitidil
Local Enterprise Office

Trading Online Voucher

o E Uslon A : . p o e
4 ol “‘:.":r, in partnership with Qj E;NE{EARNP;'SE i X‘.

An initiative under t he

i m pPigital Gtrategy, thie M@Vi (Tradirsg tOnliaet Veugher)

scheme continues to support small businesses by
allowing them to enhance their online offering by
providing a grantofupto &2, 500 f or
and digital marketing activities. 87 applications
have been approved in 2022, in the amount of
2183,114.00

The next TOV Seminar will take place on Friday
11th November 2022 in the RIASC Centre. There is
still strong interest in E -trading with applications

and approvals running at nearly double pre -covid

years.

Go

ecom




Fingal Enterprising Women Network Student Enterprise Programme

Fingal's Female Entrepreneurs were out in force on Fingal As Student Entrepreneu
Thursday, the 8th of September for a special Hall today to launch the 2022/23 Fingal Student

friendship t hemed event JCitThd e o FNeEs§ Rragpome. 20 Second level schools
Portmarnock Hotel and Golf Links, Portmarnock, with over 1,000 students across Fingal have

Co. Dublin. The networking event, hosted by Local already signed up to parti
Enterprise O ffice Fingal, presented a fantastic programme. The savvy students will develop their

opportunity for businesswomen to mingle with own actual businesses, researching, resourcing,
like-minded entrepreneurs and form valuable trading services and products, with the guidance of

friendships. Fr iendship circles was the topic of the business mentors. Joining the Mayor of Fingal Clir
day, with a series of keynote speakers including Howard Mahony were Chief Executive of Fingal

Wendy Stunt, Allison Keating , Amy Herbert and County Council AnnMarie Farrell y and Head of
Caroline St. Leger sharing their extensive expertise Enterprise Oisin Geoghegan to launcht hi's year /

and emphasising the importance of having a p.r ogramme included | .a st yea
reliable circle of friends to source support from on wmners_ ) as well as sponsors of the Fingal

their individual business journeys. competition.

Evaluation and Approvals Committee Microfinance Ireland Loans

The August Evaluation and Approvals Committee LEO Fingal provides a loan scheme through its

(EVAC) meeting took place on Wednesday the 28th partnership with Microfinanc
of September. Eight applications were approved | oans of wPO. LEO Firga Ss, actively

for grant assistan c et ot d41/730n gear do promoting the availability of loans from businesses

date, 39 applications have been approved for a that have difficulty raising finance from their bank.

t ot al8g82645. Tae next EVAC meeting will take 11 applications have been processed, assessed

place on Wednesday the 26th of October. and submitted to MFI (Microfinance Ireland) in

2022 year to date.

Business Advice Clinics and Mentoring Showcase | reland

Business Advice Clinics and mentoring services
continue to be offered online and now have an
option for clients to meet in person in the Business
Advice Clinic based in County Hall, Swords. In
September 2022, 9 Business Advice Clinic days
were held, offering advice and support to 77 clients

in Fingal. In addition, clients are continuing to
receive one to one business mentoring with our
panel of mentors and 332 Fingal clients have
received this mentoring to date in 2022.




Local Enterprise Office Fingal is continuing our
support and commitment of the Home & Gift,
Fashion and Jewellery sectors by offering a limited
number of exhibition spacesto cl ients at Showcase
2023. LEO Fingal is currently accepting online
appli cations from interested clients who wish to
exhibit at Showcase 2023 and following a selection
process, a number of stands will be offered to
qualifying Fingal based craft/design busines ses.
Showcase Ireland 2023 will take place from 22nd 7
24th January, 2023 at the RDS, Dublin. Showcase is
presented by Design & Crafts Council Ireland,
Enterprise Ireland and Local Enterprise Offices and
supported by the Department of Enterprise, Trade
and Employment. This four -day trade show is
recogni sed as aogestintdinatomhala nd As
trade shows and offers manufacturers, designers
and craft makers the opportunity to exhibit their
new collections.

National Ploughing Championships 2022

DesignWorks
Photography Studio

The Local Enterprise Office network hosted a Local
Enterprise Village in the h eart of the Ploughing
Championships to provide an opportunity for
clients to take full advantage of this unique
consumer event. Donabate -based Designworks
Photography represented Fingal at the event and
reported strong success.
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Works Programmes

Balbriggan/Swords Area

Overflow Car Parking - Newbridge Demesne

An unused area to the rear of the sports pitches in
Newbridge Demesne has been surfaced with a
stone surfacing to cater for addition al car parking
generated by sports clubs using the Demesne. This
is to provide a temporary solution to th e winter
months parking issues until the official overflow
car park is fully upgraded. New access has been
provided through the existing access on Cobb e's
Lane via the Dog Off Leash Area. It is now planned
to complete the entry and exit into the dog off
leash area with dedicated and secure entrance and
exit points.

Ward River Valley Park z Public Toilet and
Temporary Changing Room Provision

As part of the installation of the new All -Weather
Sports Area in the Ward River Valley Park, the
unused storage containers have been removed
and are being replaced with temporary changing
rooms and public toilets until a more permanent
building is in place. The ¢ hanging room units will
be under the control of the sports clubs sharing
the sports facility and the public toilets will be
managed and maintained as part of the public
toilet provision managed by the Operations
Department.




Ward River Valley Park  z Refurbishment of
Steps Contract commences

Contract has commenced on site with the removal
and replacement of the first set out of 3 of the
woodland steps in the Ward River Valley Park. The
first set of steps is adjacent to Highfield Estate.

Portrane z Replacement Bollards

As part of the 202 2 Programme of Works all
existing older wooden bollards along the sea front
have been replaced. The scheme will be finished
with a cobbled edge between the edge of path and

rear of bollard to give a cleaner mowing  grass

edge.

Rathbeale Road, Swords 7z New Landscaping
Scheme

As part of the 2022 Programme of Works this
important entrance area to Swords on the

Rathbeale Road is being relandscaped in a scheme
agreed with Swords Tidy Towns




Skerries - Springers Swimming Area 7z Railing
Refurbishment

As part of ongoing refurbishment works to the
swimming areas in Skerries a full re -painting of all
exiting railings has been completed at the
Springers Swimming Area. Itis planned to continue
with painting at The Capt ains Swimming areain the
coming months.

Beach Showers 7z Rush South Beach &
Balbriggan Beach

As part of the continuing Beach infrastructure
Improvements, two new beach showers have been
installed at Rush South Beach and Balbriggan
Beach. Additional surfacing works will be carried
out around the base of the showers over the
winter months.




South Beach Rush z New Path

As part of the 2022 Programme of Works a new
access path has been installed across the open
space linking the car park to S outh Shore Road.

Cleansing Crew ZzZ Swords Area

Recent large scale cleansing crew tasks have
included removal of fly tipping at Rolestown. Clean
up on Swords Main Street and finally large -scale
dumping at Holywell.

Howth/Malahide Area

Parks
Kettles Park New walking route installed.

60 meters pedestrian pathway is now
complete. The all-weather pathway allows walkers
to follow a route along the boundary of the park
with access from the car park.




Depot Works

The Roads Operations Crew for Howth Malahide
replaced defective footpaths on Dungriffin Road in
Howth prior to the road being overlaid on the 2022
Roads POW.

The roads crews also upgraded the entrance to
Portmarnock Sports and Leisure Club prior to it
being Inlaid by a con tractor as part of the 2022
Capital Works Programme. The original entrance
was narrow and there was no safe route for
pedestrians to access the leisure centre.

The Roads Crew installed footpaths and removed
the large pillars to give pedestrians a sa fe route
into the sports and leisure centre. The works made
access and egress safer for cyclists and
pedestrians. They also installed drop kerbs in the
centre carpark to facilitate the installation of
pedestrian access to the building and the various
pitch es.

The crews in the cemeteries continued
landscaping works levelling and spreading grass
seed on graves in Balgriffin Cemet ery




Programme o f Works

The full length of Dungriffin Road in Howth was
inlaid.

Parks Crews continued cutting meadows that had
been left to grow over the Summer for biodiversity.
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The Carpark at the Portmarnock Spor ts and
Leisure Centre was inlaid. Line markings are to




commence on the 29.09.2022 at 7pm. This will
facilitate the new traffic and pedestrian routes

The inlaying of a 1.6km section of Stockhole Lane
from the Cloghran Roundabout to Baskin Lane has

comme nced and is progressing well. The structural
repairs have been completed and the inlay will

commence on the 3/10/2022.

Castleknock/Mulhudd  art Area
Accessible Calisthenics Outdoor Gyms

Equipment installed in Tir na nOg Park in
Carpenterstown and Waterville Park in
Blanchardstown as part of the Capital Works
Programme.



