
PROCUREMENT POLICY 
19th July 2022 

1. Purpose & Scope
The purpose of this document is to set out the policy for the procurement of supplies, 
services and works by Fingal County Council.  There is an onus on public bodies to 
ensure that the public procurement function is discharged honestly, fairly and in a 
manner that secures best value for money.  

It is imperative that Fingal County Council ensures it has suitable policies, procedures 
and systems in place to ensure compliance, achieve value for money and to manage 
risks relating to procurement while supporting service delivery. This policy is a 
statement of the Council’s commitment to engage in procurement activities in 
accordance with Public Procurement requirements.   

All employees engaged in any part of the procurement process as well as contractors 
or consultants working for and/or on behalf of Fingal County Council must ensure 
that they comply with Public Procurement requirements, Fingal County Council 
Procurement Policy, Procurement Procedures Manual and Purchase to Pay Manual. 

2. Public Procurement Principles & Regulatory Framework
The Treaty of Rome on the functioning of the EU applies to all procurement activities 
regardless of financial value.  The procurement of supplies, services or works must 
comply with the fundamental procurement principles set out in the Treaty, EU 
Directives, National Legislation, Government Policy and Guidance where applicable. 

3. Procurement Ethics
All employees involved in procurement activity are bound to act in accordance with 
the Local Government Act 2001 and the Code of Conduct for Employees. Declarations 
of Confidentiality and Conflict of Interest must be completed where appropriate.  

4. Corporate Procurement Plan
A Corporate Procurement Plan setting out strategic, organisational and operational 
objectives in respect of the procurement function must be in place on a continuous 
basis. 

5. Procurement Engagement
All employees planning to purchase supplies, services or works with a value at or in 
excess of €25,000 must notify the Procurement Officer in advance. 



6.  Purchasing Authority 
All employees must obtain appropriate approval in accordance with the provisions of 
Chief Executive Order F/xxx/22 (Appendix 1) prior to making any formal or informal 
commitments to economic operators. Responsibility for compliance with Public 
Procurement requirements and Council policies or procedures rests with each 
employee. 

7. Contract and Records Management 
All contractual arrangements entered into for the provision of supplies, services or 
works must be in accordance with this Policy and employees must ensure accurate 
records are maintained. 

8. Collaborative Procurement 
All employees must work to ensure that collaborative procurement arrangements are 
fully utilised throughout the organisation where appropriate. 

9. eProcurement  
Electronic procurement systems must be used to their maximum potential. The 
eTenders portal (www.eTenders.gov.ie) and SupplyGov where appropriate.  It is 
Council policy to seek quotations and tender submissions in electronic format.  

10. Sustainable Public Procurement  
Fingal County Council is committed to supporting Government Policy on Sustainable 
Public Procurement. All employees are required to ensure sustainable procurement 
practices are employed to the maximum extent possible by procuring more 
environmentally friendly supplies, services and works and help contribute to more 
sustainable consumption and production. 

11.  Value for Money 
All employees are required to ensure procurement practices are employed to the 
maximum extent to ensure value for money objectives are achieved. Contracts are to 
be managed to maximise the potential value achievable during the life of the contract. 

12. Business Engagement 
Fingal County Council is committed to engaging with prospective suppliers to improve 
knowledge of the Council’s procurement processes and future requirements.  

13. Advice and Guidance 
Any employee who requires guidance on any aspect of this Policy should consult with 
their Line Manager in the first instance. Further guidance may be sought from the 
Central Procurement Unit. 

 
 
 
 

http://www.etenders.gov.ie/
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Appendix 1: Chief Executive Order – F/xxx/2022 

COMHAIRLE CONTAE FHINE GALL 
Record of Chief Executive’s Orders 

 
Procurement Governance 

 
This Chief Executive Order sets out to strengthen Procurement Governance in line 
with Public Procurement requirements and Fingal County Council’s Corporate 
Procurement Plan. 
 
PROCUREMENT OBLIGATIONS 
It is the responsibility of each Director of Service / Head of Function to ensure that 
Public Procurement obligations and the procedures and practices set out in the Fingal 
County Council Procurement Plan and Procedures Manual are complied with in their 
area of responsibility. 
 
All staff undertaking procurement activities are required to ensure that their activities 
are conducted in a manner that is compliant with public procurement obligations and 
the procedures and practices set out in the Fingal County Council Procurement Policy, 
Corporate Procurement Plan and Procedures Manual. 
 
COLLABORATIVE PROCUREMENT ARRANGEMENTS 
When considering sourcing options, collaborative procurement arrangements are to 
be used for the purchase of supplies, services and works. Collaborative procurement 
arrangements established at National, Sectoral or Regional level are to be used once 
activated by Chief Executive Order of the Head of Finance. The use of collaborative 
procurement arrangements must be in accordance with the requirements of the 
relevant framework or drawdown contract. The subsequent awarding of contracts 
under these arrangements are to be in accordance with the approval limits and 
requirements as set out below.  Where no collaborative procurement arrangements 
exist, a collaborative approach must be considered prior to conducting a procurement 
process in consultation with the Procurement Officer.  
 
SUSTAINABLE PROCUREMENT  
All employees are required to ensure sustainable procurement practices are 
employed to the maximum extent possible by procuring more environmentally 
friendly supplies, services and works and help contribute to more sustainable 
consumption and production. 
 
REQUIREMENTS FOR THE PURCHASE OF SUPPLIES, SERVICES & WORKS 
 
Request for Quotation (RFQ) Process 
Quotations are to be sought using the Quick Quotes facility on eTenders in respect of 
purchases where the cumulative spend value on similar supplies, services or works 
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SUSTAINABLE PROCUREMENT 

All . employees are required . to ensure sustainable procurement practices are employed to the 
maximum extent possible by procuring more environmentally friendly supplies, services and works and 
help contribute to more sustainable consumption and production. 

REQUIREMENTS FOR THE PURCHASE OF SUPPLIES. SERVICES & WORKS 

Request for Quotation (RFQ) Process 

Quotations are to be sought using the Quick Quotes facility on eTenders in respect of purchases where 
the cumulative spend value on similar supplies, services or works across the organisation does not 
exceed €25,000 (supplies/ services) or €50,000 (works). 

Request for Tenders (RFT)' Process 

A tender process in respect of contracts or establishing frameworks valued greater than €25,000 
(supplies / services) or €50,000 (works) may only be conducted where a collaborative procurement 
arrangement is not available or proposed. Any tender process conducted must be in accordance with 
the Procurement Procedures Manual. 
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