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Purpose 
Thinking and discussion

Structure
1. Change

2. Context

3. Challenge & opportunity 
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Fundamental or Radical Change 

“…….an episodic change that involves a 

large-scale re-imagining of an organization’s 

vision, organizing principles, processes, way 

of working as well as it’s products and 

services”
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- Critic - Victim  - Bystander - Navigator -
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Incremental or Continuous Change 

“…Continuous improvements to an organization 

made in an on-going manner.  This may be the 

result of either normal management processes 

or continuous improvement program’s”.



LECP SICAP LEADER

2015

Governance
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:

Challenges 

2. Tension between the requirements of rapid change 

and public sector procedures.

1. Stretching resources in the local authority. 

5. Integration, co-ordination, pursue other opportunities…

3. Capacity of local community development committees. 

4. Awareness and understanding   

Challenges



APPROACHES 

1.  Keep explaining change. 

2.  Listen to concerns.

3.  Minimise uncertainty. 

4.  Create learning 

opportunities. 

5.  Celebrate shifts towards 

desired state.

6.  Be as transparent as 

possible.  
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Independence,

Contracting,

Oversight.

.

Improve,

Involve,

Impact. 



zXSICAPLEADER Y

Governance

Local Economic & Community Plan 
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Breffni O’Rourke, 

Chief Officer,

Fingal LCDC 

0877985125

www.fingalcoco.ie

Resources and quotes: 

changeactivation.com

Thank you for listening…


